OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Thursday, January 25, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Thursday, January 25, 2024 4:30 p.m. The meeting was called to
order by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mrs. Shell, Mr. Smith, Mr. Roberts, Mr. Steck
Others Present: Mrs. Cox, Mr. Fox, Mr.Couts, Mrs. Gunnell, Kris Jones,

Dave Duell, Greg Shell, Angela Theewis-Sheets, Dan Schall

Approval of Minutes
#20-24

Motion made by Mr. Roberts and seconded by Mrs. Shell to approve the minutes
of the regular meeting on January 4, 2024.

Roll Call

Yeas -  Mr. Roberts, Mrs. Shell, Mr. Steck, Mr. Michael, Mr. Smith
Nays - None

Motion carried

Adoption of Board Agenda
#21-24

Motion made by Mr. Smith and seconded by Mr. Steck to adopt the agenda for
January 25, 2024.

Roll Call

Yeas -  Mr. Smith, Mr. Steck, Mrs. Shell, Mr. Michael
Abstain - Mr. Roberts
Nays - None

Motion carried




Board Minutes
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Enter Executive Session
#22-24

Motion made by Mrs. Shell and seconded by Mr. Michael to enter executive
session at 4:32 p.m. to be held in accordance with ORC 121.22 (G) (1) to consider
the employment of a public employee or official and in accordance with ORC
121.22 (G) (2) to review negotiations or bargaining sessions with public
employees concerning their compensation or other terms and conditions of
employment.

Roll Call

Yeas -  Mrs. Shell, Mr. Michael, Mr. Steck, Mr. Smith, Mr. Roberts
Nays - None

Motion carried

Exit Executive Session
Mr. Michael declared that the Board exit the executive session at 7:36 p.m.

Superintendent’'s Recommendations

Personnel Actions
#23-24

Motion made by Mrs. Shell and seconded by Mr. Steck that the resignations and
retirements found in Exhibit 2 be approved.

Roll Call

Yeas -Mrs. Shell, Mr. Steck, Mr. Roberts, Mr. Smith, Mr. Michael
Nays - None

Motion carried

#24-24

Motion made by Mr. Roberts and seconded by Mr. Smith that the new
employment in Exhibit 2 be approved.

Roll Call

Yeas -Mr. Roberts, Mr. Smith, Mr. Michael, Mrs. Shell, Mr. Steck
Nays - None

Motion carried
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#25-24

Motion made by Mr. Smith and seconded by Mr. Steck that the contract
amendments and supplemental contracts in Exhibit 2 be approved.

Roll Call

Yeas -Mr. Smith, Mr. Steck, Mr. Michael, Mrs. Shell, Mr. Roberts
Nays - None

Motion carried

#26-24

Motion made by Mr. Roberts and seconded by Mr. Michael that the unpaid leave
in Exhibit 2 be approved.

Roll Call

Yeas -Mr. Roberts, Mr. Michael, Mr. Steck, Mrs. Shell, Mr. Smith
Nays - None

Motion carried

#27-24

Motion made by Mr. Michael and seconded by Mr. Smith that the involuntary job
transer in Exhibit 2 be approved.

Roll Call

Yeas -  Mr. Michael, Mr. Smith, Mrs. Shell, Mr. Steck
Abstain - Mr. Roberts
Nays - None

Motion carried
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Approval of Performance/Consultant Contracts
#28-24

Motion made by Mr. Smith and seconded by Mr. Michael that the following
performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of Treasurer

Contractual agreement between the Montgomery County Educational
Service Center and Innovate K12 related to synthesizing, analyzing and
reporting to DEW and the program cabinet literacy data that was
collected by regional coordinators in December 2023 as aligned to the
ESC Extension Grant proposal approved and submitted to then ODE by
the Program Cabinet in February 2022 and approved by ODE in March
of 2022 in the amount of $9,995.00 from General Fund.

Roll Call

Yeas -Mr. Smith, Mr. Michael, Mr. Roberts, Mrs. Shell, Mr. Steck
Nays - None

Motion carried

Acceptance of Financial Statement
#29-24

Motion made by Mr. Roberts and seconded by Mr. Steck to accept the Financial
Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mrs. Shell, Mr. Michael
Nays - None

Motion carried
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Adjournment
#30-24

Motion made by Mr. Roberts and seconded by Mrs. Shell that the meeting be
adjourned.

Roll Call
Yeas -Mr. Roberts, Mrs. Shell, Mr. Smith, Mr. Michael, Mr. Steck

DM Michas

of
Presié'/ent

4

//
Trea/surer

Motion carried

Meeting adjourned 7:50 p.m.
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Board Memo for Period Ending December 31, 2023

Rolling Report

e The rolling report continues to show a projected loss at year-end. As | mentioned
last month, the likelihood of hitting breakeven by the end of Q2 will likely be
unattainable due to the timing of billing.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.
o Overall, we spent about $100,000 more than we took in.
o Encumbrances remain flat.
o Outstanding invoices are looking great and will increase significantly over
the coming weeks as we bill out Q2 for our larger programs.

District/County pg.2

e \We are continuing to see the slow drawdown of these funds. The continued focus
is on growing the fiscal staff in our Montgomery County districts through the
SRCs Pathways Program.

Investments pg.2

e We still have just one CD on the books.
o Hoping to add to this in the coming months.

All Other Funds pg.3

e Our first round of EANS has come to a close and you will finally see a “0.00”
balance.
o Overall, ESCs were able to assist their nonpublic schools in the spending
down of $143 million of the $150 million allocation or 93%.

Three-Year Comparison pg.4

e Nothing new to report.

200 South Keowee Street | Dayton, Ohio 45402
£ @MontgomeryCountyESC | ¥ @MCESC
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Final Notes

e We are still keeping our eyes on a couple of programs as revenue shifts could
have a major impact on the bottom line.

e Revenues are running slightly behind which can be directly attributed to timing
while expenses are running slightly under projections mostly due to benefit costs.

e End-of-year numbers will continue to fluctuate as we progress through the year.

There is no reason to expect anything other than what was projected at this
point.

200 South Keowee Streel | Dayton, Ohio 45402
£ @MontgomeryCountyESC | & @MCESC
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