OFFICIAL MINUTES
of the
MONTGOMERY COUNTY BOARD OF EDUCATION
Thursday, February 8, 2024

The Governing Board of Education of Montgomery County, State of Ohio, met in
regular session on Thursday, February 8, 2024 4:30 p.m. The meeting was called to
order by President Daryl Michael. The Pledge of Allegiance was given.

Roll Call

Present: Mr. Michael, Mr. Smith, Mr. Roberts, Mr. Steck, Mrs. Shell
Others Present: Mrs. Cox, Mr. Fox, Ms. Geers, Mrs. Stout, Ms Davies, Mr. Couts,
Mrs. Anyanwu, Mrs. Gunnell, Mrs. VanHoose, Dominic Gussler

Approval of Minutes
#31-24

Motion made by Mr. Steck and seconded by Mrs. Shell to approve the minutes
of the regular meeting on January 25, 2024.

Roll Call

Yeas -  Mr. Steck, Mrs. Shell, Mr. Roberts, Mr. Michael, Mr. Smith
Nays - None

Motion carried

Adoption of Board Agenda
#32-24

Motion made by Mr. Smith and seconded by Mr. Roberts to adopt the agenda for
February 8, 2024.

Roll Call

Yeas -  Mr. Smith, Mr. Roberts, Mrs. Shell, Mr. Michael, Mr. Steck
Nays - None

Motion carried
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Superintendent’'s Recommendations

Personnel Actions
#33-24

Motion made by Mr. Roberts and seconded by Mr. Steck that the resignations
and retirements found in Exhibit 2 be approved.

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mrs. Shell, Mr. Smith, Mr. Michael
Nays - None

Motion carried
#34-24

Motion made by Mr. Smith and seconded by Mr. Roberts that the new
employment and contract amendments in Exhibit 2 be approved.

Roll Call

Yeas - Mr. Smith, Mr. Roberts, Mr. Michael, Mrs. Shell, Mr. Steck
Nays - None

Motion carried

#35-24

Motion made by Mr. Steck and seconded by Mrs. Shell that the unpaid leave in
Exhibit 2 be approved.

Roll Call

Yeas - Mr. Steck, Mrs. Shell, Mr. Roberts, Mr. Michael, Mr. Smith
Nays - None

Motion carried

#36-24

Motion made by Mr. Michael and seconded by Mrs. Shell that the termination in
Exhibit 2 be approved.

Roll Call
Yeas -  Mr. Michael, Mrs. Shell, Mr. Smith, Mr. Steck, Mr. Roberts
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Nays - None

Motion carried

Approval of Performance/Consultant Contracts
#37-24
Motion made by Mr. Smith and seconded by Mr. Steck that the following

performance/consultant contract(s) be approved for the services, rates and
effective dates listed on the contract:

Office of Superintendent

Contractual Agreement between Montgomery County Educational
Service Center and Big Picture Learning to provide Keynote speaker
for the Administrator meeting August 1, 2024 in the amount of; not
to exceed $9,500.00 from Superintendent General.

Office of Instructional Services

Contractual Agreement between Montgomery County Educational
Service Center and thinkLaw to provide a professional learning
partnership that includes professional development, coaching,
implementation support and educator cohort access to the
Curriculum portal in the amount of; not to exceed $26,500.00 on/by
June 30, 2024 from Curriculum General.

Contractual Agreement between Montgomery County Educational
Service Center and Angelo (A.).) Juliani for Al Summit keynote and
breakout sessions on May 2, 2024 in the amount of; not to exceed
$9,000.00 on/by June 30, 2024 from Curriculum General.

Contractual Agreement between Montgomery County Educational
Service Center and Greg Tryon to provide educational support at the
Future Self Center in the amount of $20.00 an hour; not to exceed
$10,000.00 between February 1, 2024-June 1, 2024 from Extended
Learning and Recovery.

Office of State Support Team

Contractual agreement between Montgomery County Educational
Service Center and Sheets Consulting, LLC to serve as a coordinator
for special projects related to Positive Behavioral Interventions and
Supports for school districts in Region 10 by June 30, 2024 in the
amount of; not to exceed $13,500.00 to be paid from FY24 VI-B
Funds.
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Roll Call

Yeas - Mr. Smith, Mr. Steck, Mr. Roberts, Mrs. Shell, Mr. Michael
Nays - None

Motion carried

Acceptance of Financial Statement
#38-24

Motion made by Mr. Roberts and seconded by Mr. Michael to accept the
Financial Statement as presented in Exhibit 3.

Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mrs. Shell, Mr. Steck
Nays - None

Motion carried

Approval of School Contract(s)
#39-24
Motion by Mr. Steck and seconded by Mr. Roberts for approval of the following

School contracts be approved for the dates, service, and fee as listed on the
contract(s):

Board of Education of Athens-Meigs ESC

Board of Education of Brown County ESC

Board of Education of Butler County ESC

Board of Education of Darke County ESC

Board of Education of Dayton Public Schools

Board of Education of Eaton Community Schools

Board of Education of ESC of Central Ohio

Board of Education of ESC of Western Reserve

Board of Education of Fairfield County ESC

Board of Education of Gallia-Vinton ESC

Board of Education of Imagine Klepinger Road Community
School

Board of Education of Madison-Champaign ESC

Board of Education of Mechanicsburg Exempted Village Schools
Board of Education of Miami East Local Schools

Board of Education of Miami County ESC

Board of Education of North Point ESC

Board of Education of Southern Ohio ESC
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Approval of School Contract(s) (continued)
#39-24

Motion by Mr. Steck and seconded by Mr. Roberts for approval of the following
School contracts be approved for the dates, service, and fee as listed on the
contract(s):

e Board of Education of Summit ESC
e Board of Education of Western Buckeye ESC

Roll Call

Yeas - Mr. Steck, Mr. Roberts, Mr. Smith, Mrs. Shell, Mr. Michael
Nays - None

Motion carried

Acceptance of Funds
#40-24

Motion made by Mr. Roberts and seconded by Mr. Michael to accept the funds as
follows:
e Creating Opportunities for Driver Education (CODE)
$304,120.00
e Ohio Attorney General School Safety
$2,500.00
Roll Call
Yeas - Mr. Roberts, Mr. Michael, Mr. Smith, Mrs. Shell, Mr. Steck
Nays - None

Motion carried

Approval of Donations
#41-24

Motion made by Mr. Smith and seconded by Mrs. Shellto approve the following
donations:

1. RESOLVED, that the Montgomery County Governing Board of
Education accepts the following donation of one
Optelec-Clearview C Speech to our Vision department. The
estimated value is $4,800.00.
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Roll Call
Yeas - Mr. Smith, Mrs. Shell, Mr. Michael, Mr. Steck, Mr. Roberts
Nays-  None

Motion carried

Approval of Out-of State Travel for the Superintendent
#42-24

Motion made by Mrs. Shell and seconded by Mr. Roberts to approve the
following out of state travel:

e February 15-17, 2024 AASA in San Diego, CA

Roll Call
Yeas - Mrs. Shell, Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Steck
Nays-  None

Motion carried

Approval of Special Board Meeting
#43-24

Motion made by Mr. Roberts and seconded by Mr. Steck to approve a special
board meeting February 19, 2024 to start at 8:00 a.m. located at 725 Arlington
Rd. Brookville, Ohio 45309.

Roll Call
Yeas - Mr. Roberts, Mr. Steck, Mr. Smith, Mr. Michael, Mrs. Shell
Nays-  None

Motion carried

Approval to Amend Agenda
#44-24

Motion made by Mr. Smith and seconded by Mr. Roberts to amend the February
8, 2024 agenda for an additional item.

Roll Call
Yeas - Mr. Smith, Mr. Roberts, Mr. Michael, Mrs. Shell, Mr. Steck
Nays - None

Motion carried
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Election of President Pro Tem for February 21, 2024
#45-24

Motion made by Mr. Michael and seconded by Mr. Roberts to elect Mr. Steck as
President Pro Tem.

Roll Call

Yeas - Mr. Michael, Mr. Roberts, Mr. Smith, Mrs. Shell
Abstain - Mr. Steck
Nays-  None

Motion carried

Enter Executive Session
#46-24
Motion made by Mr. Roberts and seconded by Mr. Smith to enter executive

session at 5:42 p.m. to be held in accordance with ORC 121.22 (G) (1) to consider
the employment of a public employee or official.

Roll Call

Yeas -  Mr. Roberts, Mr. Smith, Mr. Steck, Mr. Michael, Mrs. Shell
Nays - None

Motion carried

Exit Executive Session

Mr. Michael declared that the Board exit the executive session at 6:39 p.m.

Adjournment
#47-24

Motion made by Mrs. Shell and seconded by Mr. Roberts that the meeting be
adjourned.

Roll Call

Yeas - Mrs. Shell, Mr. Roberts, Mr. Smith, Mr. Michael, Mr. Steck
Nays - None

Motion carried




Meeting adjourned 6:44 p.m.
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SERVICE CENTER

Board Memo for the Period Ending January 31, 2024

Rolling Report

e The rolling report continues to show a projected loss at year-end. We are
currently running behind projections for the year down just under $1 million.

Board Report pg.1

e This continues to be a more detailed recap of the rolling report.

o Overall, we spent about $150,000 more than we took in.

o Encumbrances remain flat.

o As | mentioned last month, encumbrances will drastically increase in
January. We now have $1.9 million outstanding with 80% of that issued in
the last 30 days.

= | anticipate most of this will come in during the month.
e We will also be adding to the outstanding list for other
programs in the coming days.

District/County pg.2
e We are continuing to work with districts on spending down these funds.
Investments pg.2

e We still have just one CD on the books.
o Realized investment income year to date of $50,000.

All Other Funds pg.3

e We continue to invoice the Department and other Federal, State, and Local
partners as we spend down grant funds.

Three-Year Comparison pg.4

e Receipts are flat in comparison to this time last year while expenses are up,
specifically in the fringe benefit category.

200 South Keowee Street | Dayton, Ohio 45402
£ @MontgomeryCountyESC | 99 @MCESC



Final Notes

e Revenues are running slightly behind (4%) which can be directly attributed to
timing.
o This will catch up in February.
o We are still monitoring a couple of programs to get a better feel for how
the final numbers might look.

e Expenses are running slightly under projections (2%) mostly due to benefit costs.

o Thankfully, this is helping to make up for the temporary revenue
deficiencies.

e While we will likely beat revenue projections in February, they will be short-lived
as March is a three-pay month. Any positive movement towards breakeven will
be quickly erased. Where we will begin to make headway will be in the final
quarter of the year.

200 South Keowee Street | Daylon, Ohio 45402
£ @MontgomeryCountyESC | & @MCESC
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