
 

Sherborn School Committee 
 

Tuesday, March 12, 2024 

6:30 PM 

Dover-Sherborn Middle School Library  

Live stream via Dover-Sherborn Cable Television 

AGENDA 

1. Call to Order 

2. Community Comment 

Zoom Link (Meeting ID: 828 0571 4017; Passcode: 318411) (Only available for Community Comments) 

  ** Sherborn Public Schools - Public Hearing on the Proposed FY25 Budget**  

3. Vote on FY25 Budget          A.R. 

 General Discussion 

4. Financial Reports 

 Warrant Report 

 FY24 Monthly Report 

5. Superintendents Comments 

6. Discussion Items 

 Proposed Revisions Accept Collaborative Agreement – 1st Read 

 School Committee Public Sessions 

 Update on Capital Projects 

 Continued Discussion of 2024-2025 School Calendar 

7. Action Items             A.R. 

 Annual School Committee Vote on MA School Choice Law      

 Policy: METCO Representative to the School Committee – 2nd Read 

8. Consent Items             A.R. 

 Approval of Student Opportunity Act Plan 

 Approval of Minutes – February 6, 2024 

 Donations 

9. Informational Items 

 Pine Hill Newsletter January 25, 2024 

 Pine Hill Newsletter January 25, 2024 

 Pine Hill Newsletter February 16, 2024 

 Dover School Committee Minutes – November 21, 2023 

 Dover-Sherborn Regional School Committee Minutes – December 5, 2023 & January 16, 2024 

10. Items for April 2, 2024 (5:30 start time) 

11. Adjourn 
NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 

be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, sexual orientation, 
disability, or homelessness. 

http://youtube.com/doversherborncabletv
https://www.google.com/url?q=https%3A//us02web.zoom.us/j/82805714017%3Fpwd%3DaC9VV0xrcklIb2I2N3FvR1VwSEdXZz09&sa=D&source=calendar&ust=1697635375542554&usg=AOvVaw15_MypR3i4MRFs_JE-7Oim
https://www.smore.com/f21m5a
https://www.smore.com/f21m5a
https://www.smore.com/n/utrw2




























































The Public Schools of Dover and Sherborn 
157 Farm Street 
Dover, MA 02030 
Phone: 508-785-0036  Fax: 508-785-2239 
 www.doversherborn.org 

 

Elizabeth M. McCoy, Superintendent  Dawn Fattore, Business Administrator 

Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services 
 

 

 

 

To:        Sherborn School Committee 

 

From:    Elizabeth McCoy 

             Superintendent 

 

Date:     March 5, 2024 

 

RE:       School Choice 
 

  

 

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote 

annually as to whether or not the district will participate in School Choice. 

 

Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 

Move to have the Sherborn School not participate in School Choice program for the  
2024-2025 school year.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their 

full potential. 

http://www.doversherborn.org/


DOVER SHERBORNMETCO REPRESENTATIVE TO THE DOVER SHERBORN
REGIONAL SCHOOL COMMITTEE

The Dover School Committee, The Sherborn School Committee, and The Dover-Sherborn
Regional School Committee, hereafter referred to as “The School Committees”, proposes to add
in addition to its regular members and its Student Advisory Committee member, one non-voting
representative or two co-representatives (hereafter referred to as the METCO representative)
who shall represent families participating in the Dover-Sherborn METCO program. The
METCO representative or co-representatives will be authorized to sit at all open sessions of the
School Committees and to discuss matters of concern in a fashion similar to School Committee
members. In addition, the METCO representative or co-representatives may be assigned other
responsibilities including committee assignments as determined by the chair of the representative
School Committee.

METCO representatives or co-representatives shall be chosen annually by the Boston
Dover-Sherborn METCO Parent Organization (BWMPO) and appointed by the School
Committees for a one-year term. The selection process shall be determined by the BWMPO in
keeping with its bylaws. The METCO representative or co-representative will be eligible for
re-nomination and reappointment to subsequent terms. If a vacancy occurs, the officers of the
BWMPO may nominate a person for appointment to complete the unexpired term.



The Public Schools of Dover and Sherborn
157 Farm Street
Dover, MA 02030
Phone: 508-785-0036 Fax: 508-785-2239
www.doversherborn.org

Elizabeth M. McCoy, Superintendent Dawn Fattore, Business Administrator
Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services

To: Sherborn School Committee

From: Denny Conklin, Assistant Superintendent

Date: March 8, 2024

Re: Student Opportunity Act 2024-2028

The Student Opportunity Act (SOA) was enacted in 2019, injecting significant new funding into the
Commonwealth’s educational system, with a focus on providing funding to districts serving students with the
greatest needs. The law also included a critical provision that requires every district to set clear targets for improving
disparities in achievement among student groups and develop a three-year plan to implement evidence-based
strategies to meet their targets.

As part of the SOA, districts are required to submit three-year, evidence-based plans aimed at closing persistent
disparities in achievement among student subgroups. While the law sets forth several requirements for these plans,
the Department of Elementary and Secondary Education (DESE) will focus primarily on the extent to which districts
are implementing evidence-based programs that will close these gaps in their communities.

Below is the summary of the proposed SOA for Sherborn Public Schools. The proposed plan is respectfully
submitted for review and approval from the Sherborn School Committee:

Summary of District Plan
As noted in our Strategic Plan, Sherborn Public Schools is committed to inspiring, challenging and supporting all
students to reach their full potential. However, we recognize that not all student groups have experienced the same
level of success to date. Based on a review of multiple data sources, we have identified students with disabilities, low
income students, and African American/Black students as the subgroups who are experiencing different outcomes
than their peers.

We are committing to intensive work to close achievement and opportunity gaps for these student subgroups and
recognize that this important work will take not just the efforts of district staff, but also our families and community.

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue
their full potential.



Evidence-Based Programs to Address Disparities
Based upon the data analysis, the following evidence-based programs have been selected to help address disparities
in our student subgroups:

Enhanced Support for SEL and Mental Health: Expand capacity to address social-emotional learning (SEL) and
mental health needs of students and families (e.g., build knowledge and skills of staff, add specialized support staff,
partner with community-based providers, strengthen plans for responding to behavioral health medical emergencies,
etc.)

● Actions: The District will continue to pilot and potentially adopt the Fly Five social-emotional learning
curriculum, make sure all teachers are trained in Responsive Classroom, strengthen Tier 2 and Tier 3 SEL
interventions, and provide SEL professional development to all staff, especially school counselors.
Additionally the District will continue its work on culturally responsive teaching in order to further foster a
sense of belonging for our selected student subgroups. Finally, the District will offer mental health supports
to the school community utilizing the INTERFACE referral helpline.

● Metrics: Panorama student surveys, VOCAL data, tracking number of Tier 2 and Tier 3 SEL interventions
over time.

Effective Student Support System: Implement key systems to build an effective approach to MTSS (e.g., using data to
identify students’ strengths and needs, matching students with appropriate supports, and monitoring progress).

● Actions: Centralize student data into the Open Architects Data Dashboard and utilize this to better analyze,
track, and build a collaborative data culture, implementing research-based math and ELA interventions, and
implement additional student screener and diagnostic tests.

● Metrics: MCAS results (SGPs, % of students proficient or higher), tracking number of Tier 2 and Tier 3
interventions through Open Architects.

Supporting Curriculum Implementation: Engage teachers in professional development linked directly to the
curriculum and set up a process to regularly monitor the effectiveness of curriculum implementation.

● Actions: Adopt and implement a new high quality, research-based elementary math curriculum that is
culturally responsive, provides better resources for differentiating instruction for all students, and
corresponds to 21st century learning skills.

● Metrics: MCAS results (SGPs, % of students proficient or higher), tracking number of Tier 2 and Tier 3 math
interventions, teacher observations/walkthroughs.

Engaging Parents/Caregivers and other Stakeholders
Sherborn Public Schools recognizes that family engagement is critical to ensuring successful outcomes for all
students. Given our focus on student subgroups, it is particularly important that we find ways to effectively engage
our families of low income students, students with disabilities, and Black/African American students. The District
will continue to partner with families and the community through its current engagement opportunities, including the
School Advisory Council, Parent Teacher Organization, parent/teacher conferences, METCO Parent Advisory
Group, Special Education Parent Advisory Council, and the annual Title I Parent/Caregiver meeting.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.



The District will also improve its communication with individual families around student growth and further engage
caregivers in Student Support Team and MTSS meetings that involve developing student plans and monitoring
progress.

Finally, the District hopes to more effectively communicate with parents/caregivers by utilizing ParentSquare to
centralize communications from the teacher, school, and district levels.

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin,
sexual orientation, disability, or homelessness.
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Sherborn School Committee 

Meeting of February 6, 2024 

 

Members Present: Dennis Quandt (remote) 

   Kristen Aberle 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Christine Walsh called the meeting to order at 6:30 pm in the DSMS Library. 

2) Community Comments - none  

3) Superintendent Comments - Superintendent Beth McCoy spoke about: the recent 

newsletter she sent out; DESE has completed the visit/data collection portion of their District 

Review; teachers are currently undergoing their assessments; and the HR Director is working 

to formalize the hiring process for educators.  

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: there are no variances to report since the last meeting.  

- Expenditures: the are no material variances to report to date.  

- Out of District: the total negative variance as of January 31st is approximately 

$200,000. Additional Circuit Breaker funds have been applied to reduce the General 

Fund deficit to $100,000. CB reimbursement has been finalized at $514,778 comprised 

of $446,407 in tuition and $68,371 in transportation reimbursements. The Status of 

Appropriations reflects the use of $420,000 (vs $320,000 originally budgeted) for 

current year tuition costs. This leaves $95,000 remaining in the CB Fund to use as 

needed during the year for placement changes and to cover needed deficits. 

7) Discussion Items 

• Proposed FY25 Budget - the V2.0 FY25 Budget reflects a reduction of $328,120. The in-

district adjustments reflect the changes from relocating the GOALS Program to Chickering 

($197,120). The OOD adjustments reflect updated placement projections as well as an 

increase in proposed use of CB funds ($131,000). The overall FY25 increase is $316,239 

or 3.99% over FY24. The In-District increase is $192,239 or 2.73% and the OOD increase 

is $124,000 or 14.01% over FY24. 

• Pine Hill Principal Hiring Update - Allison Gullingsrud has been named as the sole finalist 

for the position and Beth McCoy will be announcing a decision later this week after 

reviewing all the feedback from faculty, staff, students, and parents.  

• Policy: METCO Representative to the School Committee - First Read 

8) Action Items 

• Pine Hill HVAC Engineering Study Update - the Cooling Study report from Consulting 

Engineering Services (CES) was provided for review and discussion. The working group 

has decided to further explore the recommendations of installing HVAC equipment for 

ventilation/cooling in the Library, Auditorium, and Cafeteria to provide large areas of 
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temperature controlled spaces. The cooling in the Library would have some benefit to the 

classrooms in that area which record the higher temperatures.  

Using the top end of the projected costs from the report and an additional 30% for excluded 

costs, the proposed placeholder for the Capital Budget Committee is $375,000. The project 

would be potentially scheduled for the summer of 2025.  

 

Becca Hammond made a motion to approve the Capital Budget placeholder of $375,000 for 

cooling solutions at Pine Hill. Kristen Aberle seconded. 

24-03 VOTE: 54- 0 via roll call 

 

9) Consent Items 

• Approval of Minutes: November 14, 2023 

• Approval of Pre-School Tuition - 3 day rate (M,W,F) = $6,210 and 5 day rate = $10,990 

represents a 3% increase from FY24 rates.  

 

Becca Hammond made a motion to approve the Consent Agenda as amended. Kristen Aberle 

seconded. 

24-04 VOTE: 4 - 0 via roll call 

 

10) Informational Items 

• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of November 7, 2023 

• Dover School Committee Minutes of October 24, 2023 

 

11) Items for March 12, 2024 meeting - FY25 Budget Hearing, math curriculum update 

12) Adjournment at 6:09 pm.  

 

Respectfully submitted, 

Amy Davis 



TO: Sherborn School Committee 

FROM: Barbara Brown, Principal

DATE: March 12, 2024

RE: Donation from Sawin Fund

I respectfully request that Sherborn School Committee vote favorably to accept a $5,000 
donation from the Sawin Fund. Each calendar year, the Sawin Fund makes a donation to 
Pine Hill to supplement the cost of field trips and enrichment programs.

Prior to this year, the Sawin Fund made a lump sum donation to Pine Hill School at the 
start of each calendar year. Beginning this calendar year, the Sawin Fund plans to split 
the annual donation. This current donation will be used for general enrichment. In the 
fall, the Sawin Board will welcome proposals from teachers and specialists and will 
allocate additional funding in order to promote innovation and special projects. 

The Sawin Fund goes back over 150 years in Sherborn history. In 1871, Martha Sawin 
died and left her estate to the Town to invest and apply the income to support a public 
school. The assets were eventually turned over to the Town and the Sawin Fund remains, 
which provides an annual donation to the Pine Hill School each year to support student 
enrichment.

Thank you for considering this donation. 



Approved 1.16.2024 

 

  Dover School Committee 

Meeting of November 21, 2023 

 

Members Present: Liz Grossman 

   Jeff Cassidy 

   Jessica Hole 

   Goli Sepehr (remote) 

Also Present: Beth McCoy, Superintendent 

 Denny Conklin, Assistant Superintendent 

   

1) Call to Order 
Liz Grossman called the meeting to order in the Middle School Library at 6:30 pm. 

2) Community Comments - none. 

3) Superintendent Comments - Superintendent Beth McCoy spoke about progress made on 

the District goal of Vision for Teaching and Learning; the implementation of a data 

dashboard that will be used to track academic benchmarks, standardized assessments, 

attendance/discipline, and results of student surveys; and the launch of METCO 2.0. 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: with the start of the school year and an evaluation of needs, an additional .2 

FTS of OT services has been allocated to Chickering based on the current cohort of 

students.  

- Expenditures: there are no material variances to report. 

- Out of District: there are no changes since the last report. 

- Special Revenue/Revolving Funds: quarterly statement was provided.  

5) Discussion Items 

6) Action Items 

• Proposed FY25 Budget - key budget drivers for FY25 are: 1) contractual increases of 3% 

based on ratified agreements for majority of contracts plus step (ranging from 4 - 9%) and 

lane increases for educators (on average an additional 1.6% on total educator 

compensation); staff addition of .5 FTE to increase Math Coach to 1.0; FY24 post-budget 

FTE adjustments for SPED related services and reduction in educational assistant positions 

based on current cohort of students; addition of estimated costs of $72,000 to implement 

proposed new math curriculum; increases in costs for transportation and utilities due to 

contractual agreements and current market prices; enrollment projection of 454-474 

students with 26 classroom sections; and OOD student enrollment based on FY24 

placements expected to continue in FY25.  

The overall operating budget increase is $951,222 or 8.83% with: in-district operating 

increase of $454,322 or 5.53% and OOD operating increase of $496,900 or 19.43%. 

 

Jeff Cassidy made a motion to approve the FY25 Budget as presented. Jessica Hole seconded. 

23-14 VOTE: 4 - 0 (Goli Sepehr via roll call) 

 

7) Consent Items 



Approved 1.16.2024 

 

• Approval of Minutes: October 24, 2023 

• Grants - $172,583 for IDEA - SPED 240 Grant; $8,855 Early Child SPED 262 Grant; 

$14,910 for Title I Grant; $6,111 for Title II Grant, and $10,000 for Title IV Grant.  

 

Jessica Hole made a motion to approve the Consent Agenda. Jeff Cassidy seconded. 

23-15 VOTE: 4 - 0 (Goli Sepehr via roll call) 

 

8) Informational Items 

• Chickering Newsletter 

• Dover Sherborn Regional School Committee Minutes of October 10, 2023 

• Sherborn School Committee Minutes of October 17, 2023 

 

9) Items for January 16, 2024 Meeting - FY25 Budget 

10) Adjournment at 7:39 pm. 

 

Respectfully submitted, 

Amy Davis 



Approved 1.16.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of December 5, 2023 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:33 pm in the Middle School Library.  

2) Community Comments - Maggie Charron expressed condolences on behalf of the 

committee to friends and family of Bob Springett and asked for a moment of silence.  

3) Superintendent Comments - Superintendent Beth McCoy spoke about: 1) the upcoming 

Middle School production of Mary Poppins; 2) the launch of the Anti-Defamation League 

World of Difference Peer Training Program with 30 6th and 7th grade students; and 3) the 

review of MS/HS Health Curriculum specifically concerning substance use & misuse.  

4) Director of Student Services Update re: SBIRT Program - Kate McCarthy introduced a 

new community resource, a Youth Wellness Coach, who will support the implementation of 

Screening, Brief Intervention, and Referral to Treatment (SBIRT) services as well as to 

provide additional non-clinical behavioral health capacity to the high school’s existing teams. 

Youth Wellness Coaches are employed by C4 Innovations and will be serving in our schools 

at least two days a week for the next five years as part of a statewide initiative to enhance and 

improve SBIRT. Youth Wellness Coaches are fully trained to serve as non-clinical 

behavioral health providers with our students.  

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: there are no changes since the last report.  

- Salaries: there are no changes since the last report. 

- Expenditures: an estimate for utilities has been encumbered. Utility expenses will be 

updated as the winter season progresses as well as refine the impact on electricity costs 

from the supply cost increase (40% higher) which takes effect in December.  

- Capital Project Update: Bleacher/Press Box Renovation - the new cost estimate is 

approximately $600,000, an increase of $100,000, part of which is due to higher supply 

and labor costs for the bleacher kit ($44,000) once the plans were finalized and the 

remaining increase is attributable to estimated costs of the foundation and site work. 

The bleachers have been ordered and the foundation work will go out to bid in the 

coming month.  

6) Discussion Items 

• Proposed changes to HS Program of Studies 2024-25 - the proposed changes were 

summarized and discussed. A vote will be taken at the next meeting.  

7) Action Items 



Approved 1.16.2024 

 

• FY25 Budget 

- Operating: key budget drivers for FY25 are: contractual increases of 3% based on 

ratified agreements for majority of contracts plus step (ranging from 4 - 9%) and lane 

increases for educators (on average an additional 1.6% on total educator 

compensation); healthcare premium increases estimated at 12%; additional staff 

positions offset by impact of retirements; student enrollment by member towns (FY25 

operating and capital assessment percentages reflect increases of 0.37% and 0.07% 

respectively for Sherborn); technology purchases to begin the replacement cycle of 

devices purchased with COVID funds; and maintenance cost increases due to the labor 

market and increases in utility costs.  

The overall operating budget increase is $1,365,337 or 4.88% (FY24 increase was 

3.51%). Dover’s assessment increase is $686,710 (5.30%) and Sherborn’s is $683,218 

(6.09%).  

- Capital: FY25 projects total $350,000 and include exterior ductwork replacement 

($110,000), AAON rooftop units replacement ($140,000), and bleacher replacement 

($100,000).  

 

Kate Potter made a motion to approve the FY25 Operating and Capital Budgets as presented. 

Maggie Charron seconded. 

23-16 VOTE: 6 - 0 

 

8) Consent Items 

• Approval of Minutes: November 7, 2023 

• ACED Recommendations FY25 - increased ratios for Mock Trial Advisor, Science 

Olympiad Advisor, JV Boys Ice Hockey Coach, JV Boys Tennis Coach, JV Girls Tennis 

Coach, and Washington DC Trip Coordinator totaling $12,993.75.  

• Grants - $292,492 for IDEA - SPED 240 Grant; $48,535 for Title I Grant; $14,540 for Title 

IIA Grant; $10,000 Title IVA - ESSA Grant; $339,882 for METCO Grant; and $35,000 for 

the Comprehensive School Health Services (CSHS).  

• DS Football Gridiron Donation - $14,000 for four assistant football coaches.  

• Dover PTO Challenge Success Donation - $3,000 from Chickering PTO to be used in 

support of Challenge Success.  

 

Colleen Burt made a motion to approve the Consent Items. Mark Healey seconded. 

23-17 VOTE: 5 - 0 

 

9) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

• Sherborn School Committee minutes of October 17, 2023 

• Dover School Committee minutes of October 24, 2023 

 

10) Items for January 16, 2024 DS Regional School Committee Meeting - cell phone policy 



Approved 1.16.2024 

 

 

11) Adjournment at 8:13 pm.  

 

Respectfully submitted, Amy Davis 



Approved 3.5.2024 

 

Dover-Sherborn Regional School Committee 

Meeting of January 16, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:32 pm via Zoom.  

2) Community Comments - none  

3) Student Council Representatives - Ester Mersuli spoke about the Town Meetings held last 

month. Due to the holidays and exams she will update the Committee with the findings of the 

meetings at the next update. 

4) Superintendent Comments - Superintendent Beth McCoy spoke about: 1) the recent 

amazing performance of Mary Poppins; and 2) the State of the District will be held next 

Wednesday night at 6:30 pm in the DSMS Library. 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: High School Activities have been adjusted to reflect actual participation. 

- Salaries: there is a negative variance in Substitutes due to several staff members being 

out on leave and long-term substitutes have been hired to fill those positions.  

- Expenditures: there are no changes since the last report.  

6) Discussion Items 

• FY25 Budget - V2.0 of the FY25 Budget will be presented at the next meeting once the 

State’s initial FY25 Budget should be available reflecting Chapter 70 and 71 funding as 

well as Minimum Local Contribution figures.  

• Space Audit Report - Last spring the architectural firm of Drummy Rosane Anderson, Inc 

(DRA) was engaged to undertake an educational facilities assessment focusing on 

educational space adequacy, utilization, functionality, and ability to meet the needs of a 

21st century learning environment. The study included the High School, Middle School, 

and Lindquist Commons. Their draft report has been shared with the Building 

Administrators and a joint meeting was held with the team from DRA to discuss the 

findings and recommendations. The next step will be to have DRA provide cost estimates 

for the various recommendations which will allow prioritization of the option with the goal 

of utilizing the Region’s remaining ESSER III funds (approx $250,000) to hopefully 

proceed with creating a few new educational spaces for student instruction by the start of 

the FY25 school year. Any remaining projects that are deemed a priority will be included 

in future capital funding discussions. 

• Interior Security Camera Proposal - the Administration proposed installation of internal 

cameras on the regional campus to provide video surveillance of events during/after they 



Approved 3.5.2024 

 

occur and serve as a deterrent to future incidents. Sixteen cameras would cover high traffic 

spaces in the Middle School and High School, including hallways, stairwells, and large 

gathering spaces. Also included are four vape sensors to be installed at the High School. 

The total cost is roughly $40,000.  

• Sports Medicine Policy Manual: 1st read - Cam Siciliano presented an updated Policy 

Manual and answered questions from Committee members. A vote will be taken at the next 

meeting.  

7) Action Items 

8) Consent Items 

• Review of 2023 Town Report 

• Approval of Minutes: December 5, 2023 

• Grants - $12,298 for IDEA - SPED 274 Grant; $5,000 for the Comprehensive School 

Health Services (CSHS).  

 

Mark Healey made a motion to approve the Consent Items. Kate Potter seconded. 

23-01 VOTE: 6 - 0 (via roll call) 

 

9) Informational Items 

• DSHS Newsletter - December and January 

• DSMS Newsletter 

 

10) Items for February 6, 2024 DS Regional School Committee Meeting - Sports Medicine 

Policy Manual, FY25 Budget 

 

11) Adjournment at 7:30 pm.  

 

Respectfully submitted, Amy Davis 
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