
MEETING MINUTES 
Vickery Mill Elementary School Governance Council 

11/15/2023 | 2:45 pm Vickery Mill Elementary School 
SGC Website: https://www.fultonschools.org/domain/439 

 

SGC Members Present 

K. Alhadeff, Principal | K. Malo, Teacher (Chair) | D. Sandefur, Teacher (Vice Chair) 
M. Robertson, Teacher (Parliamentarian) | M. Curtis, Community Member | P. Webb, Parent  

G. Cantu, Community Member| K. Myers, Parent 
 
 

SGC Members Absent 

A. Larochelle, Teacher | K. Weaver, Parent 

Minutes 

 

Call to Order & Establish Quorum   
 Action Item: Approve Agenda  
 Motion: Malo 
 Second: Sandefur 
 Approved Unanimously  
 Time: 2:50 
Action Item: Approve Agenda 
 Motion: Malo 
 Second: Curtis 
 Approved Unanimously  
 Time: 2:51 
Action Item: Approve Previous Meeting Minutes  
 Motion: Malo 
 Second: Webb 
 Approved Unanimously  
 Time: 2:53 
Discussion Item: Debrief Fall Cross Council Meeting 

A. Our members were not able to attend the Fall Cross Council meeting dates.  
Discussion Item: Schedule Spring Committee Meetings 

A. We will meet on the following dates in the spring: January 10th, February 21st, March 20th, April 17th, and 
May 15th.  

Discussion Item: Charter Dollar Expenditures Proposals 
A. Our Charter Dollars went towards buying a .5 EIP teacher to support second grade as well as helping the 

entire school with interventions/testing.  
Informational Item: Principal’s Update 

A. Budget Update- The council approved to use the budget money to buy a .5 EIP teacher to support all grade 
levels during the hours of 8:15-12:15. The job has been officially posted, and we are looking to hire someone for 
this position.  

https://www.fultonschools.org/domain/4390


B. Semester Action Plan Review- Mrs. Parham has been out to observe our school three times this semester. Our 
assessment data is aligning with how students typically perform on the Milestones assessment. We are working 
to increase scores to increase Milestones performance.  

C. Attendance- Attendance is being closely monitored. While attendance has been decent this semester, it is 
starting to decline in the past two weeks leading up to Thanksgiving Break. Our administrative assistant, social 
worker, and school psychologist are working hard to make contact with these families to ensure students are 
coming to school when they are able to. We will be motivating students to come to school through “attendance 
wars”. Grade levels work to have the highest number of students have attend school during a month to earn a 
prize.  

D. Penny Wars- We just finished the Penny War competition. Our school raised over $850! Grades PK/K won the 
competition and earned a night event at Goldfish Swim School.  

 
Discussion Item: Draft Next Meeting Agenda 

A. Discuss possible committees meeting (budget, outreach). 
 

Action Item: Meeting Adjournment  
 Motion: Malo 
 Second: Curtis 
 Approved Unanimously  
 Time: 3:10 

 


