Vickery Mill Elementary School Governance Council

10/18/2023 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | K. Malo, Teacher (Chair) | D. Sandefur, Teacher (Vice Chair)
M. Robertson, Teacher (Parliamentarian) | A. Larochelle, Teacher |
M. Curtis, Community Member | K. Weaver, Parent | K. Myers, Parent

SGC Members Absent

P. Webb, Parent | G. Cantu, Community Member

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Malo
Second: Myers
Approved Unanimously
Time: 2:49 pm
Action Item: Approve Agenda
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 2:49 pm
Action Item: Approve Previous Meeting Minutes
Motion: Malo
Second: Robertson
Approved Unanimously
Time: 2:50 pm
Discussion Item: SY23-24 Council Initiatives
A. Charter Dollar Expenditure Proposals- It was proposed to use some money to fund a .5 EIP teacher for our
school. Due to losing two teachers, the class numbers in several grades are high. There is also a high number
of ESOL students (most newcomers) who have enrolled following the 10-day count. A part-time EIP teacher
would help provide more support for classes with higher numbers and students would be able to receive
more support throughout the day. An additional part-time staff member could provide additional support
that would only benefit the entire school. It is estimated to cost around $46,000 for a part time teacher.
Action item: Approve to Spend Funds for Part Time EIP Teacher
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 3:05 pm
Informational Item: Principal’s Update


https://www.fultonschools.org/domain/4390

A. Upcoming School Events- One of our goals this year is to increase community involvement. Our school
participated in the Roswell Youth Day Parade this past week for the first time in four years. We will be
hosting a trunk or treat night next Friday. The Interact club walked to a nursing home off to deliver candy
and meet other members in the community.

B. Semester Action Plan Review- We are continuing to work on the semester action plan and will update more
at the next meeting.

Discussion Item: Fall Cross Council Meetings
A. The Fall Cross Council meeting allows members of all SGC councils to meet, discuss, collaborate, and hear
updates. Each council is encouraged to choose two members to attend.
Discussion Item: Website Audit
A. We have all the elements on the website that is required.
Action Item: Meeting Adjournment

Motion: Malo

Second: Larochelle

Approved Unanimously

Time: 3:16pm



