Vickery Mill Elementary School Governance Council

09/20/2023 | 2:45 pm Vickery Mill Elementary School
SGC Website: https://www.fultonschools.org/domain/439

SGC Members Present

K. Alhadeff, Principal | K. Malo, Teacher (Chair) | D. Sandefur, Teacher (Vice Chair)
M. Robertson, Teacher (Parliamentarian) | A. Larochelle, Teacher |
M. Curtis, Community Member | P. Webb, Parent
K. Weaver, Parent| K. Myers

SGC Members Absent

G. Cantu, Community Member

Minutes

Call to Order & Establish Quorum
Action Item: Approve Agenda
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 2:45pm
Action Item: Approve Agenda
Motion: Malo
Second: Robertson
Approved Unanimously
Time: 2:47
Action Item: Approve Previous Meeting Minutes
Motion: Malo
Second: LaRochelle
Approved Unanimously
Time: 2:48
Informational Item: Principal’s Update
A. Staffing update-Due to student numbers, we lost one general education teacher and one ESOL teacher. Mrs.
Alhadeff fought to keep teachers, and the county allowed one ESOL teacher and one general education
teacher to remain at the school. Due to staffing changes, there were changes made to the master schedule.
B. Semester Action Plan- Mrs. Alhadeff presented the semester action plan goals for the year. The goals are in
the areas of relationships and routines, tier one instruction, and intervention. The goals are listed below for
each category and grade level.
a. Relationships and Routines
i. By May 2024, student attendance will increase by 2%.
b. Tier One Instruction
i. Grades K-2: By May 2024, Vickery Mill will increase the percentage of students in grades K- 2
performing on or above grade level in i-Ready reading from 68% to 73% and in i-Ready math
from 52% to 57%.


https://www.fultonschools.org/domain/4390

ii. Grades 3-5: By May 2024, Vickery Mill will increase the percentage of students in grades 3- 5 who
meet the reading indicator on Georgia Milestones ELA from 55% to 60% and who meet
Developing or higher on Georgia Milestones math from 34% to 39%.
c. Interventions
i. Grades 1-2
a. By May 2024, 80% of Vickery Mill students in grades 1-2 who began the year two or more
grade levels below in i-Ready reading will meet their stretch growth target.
b. By May 2024, 80% of Vickery Mill students in grades 1-2 who began the year two or more
grade levels below in i-Ready math will meet their stretch growth target.
ii. Grades 3-5
a. By May 2024, 60% of Vickery Mill students in grades 3-5 who began the year two or more
grade levels below in i-Ready reading will pass the reading indicator on Georgia Milestones
ELA.
b. By May 2024, 60% of Vickery Mill students in grades 3-5 who began the year two or
more grade levels below in i-Ready math will meet Developing or higher on Georgia
Milestones Math.
C. The YMCA provided a grant that will fund a shade structure over the second playground. Home Church has
helped provide many items to help start the PBIS store as well as setting up volunteers to mentor students.
Discussion Item: Charter Dollar Expenditure Proposals
A. The council brainstormed ideas of what to spend money on to benefit the students and schools. Suggestions
included a track around the playgrounds at recess, wireless connections for teachers to connect computers
to projectors, tinted windows for gym, incentives to encourage attendance and students arriving to school
on time, PBIS semester celebrations, and field trips/experience allotment for each grade level.
Discussion Item: Draft Next Meeting Agenda
A. Clarify what is considered chronic absences (excused/unexcused), perception survey results, and continue
discussion on charter dollar proposals.
Action Item: Meeting Adjournment
Motion: Malo
Second: Curtis
Approved Unanimously
Time: 3:25pm



