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The School Plan for Student Achievement 

 
School: Leffingwell Continuation High School 

CDS Code:  40-75465-4030144 

District: Coast Unified School District 

Principal:  Edward Arrigoni 

Revision Date: January 20224 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Ed Arrigoni 

Position:  Principal 

Phone Number: (805) 927-3889 

Address:  2950 Santa Rosa Creek Rd. 
Cambria CA, 93428 

E-mail Address: earrigoni@coastusd.org 
 
 

The District Governing Board approved this revision of the SPSA on . 
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School Vision and Mission 
 
Leffingwell Continuation High School’s Vision and Mission Statements 
Based on the Dashboard Alternative School Status Program, all students at Leffingwell High School will become prepared for 21st 
century college and career opportunities, supported by all stakeholders to achieve high school graduation success. 
 
 
School Profile 
 
Leffingwell High School is one of four schools in the Coast Unified School District. Curriculum is focused on real-life learning skills and 
preparation for post-secondary education and employment in the community.  Enrollment at Leffingwell during the 2023-24 school 
year is currently nine students. 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Leffingwell High School greatly benefits from its supportive parents who are in regular contact with the school. Student and parents 
participate in regular conferences. Every six weeks, 1/2 of the students have a parent teacher conference, with all parents, teachers 
and students having a conference during a 3 month period. During parent-teacher conferences, stakeholder input is gathered. 
Additionally the parents and student provide regular feedback informally via email, phone calls or in-person conversations. Parent 
input is also gathered during school-site council meetings. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Classroom observations are regularly occurring throughout the year at Leffingwell. These observations are both formal/scheduled 
observations as well as informal "drop ins". All teachers participate in goal-setting meetings with the principal at the start of the 
school year and observations are focused on progress toward meeting these individual teacher goals, as well as progress toward 
school and district goals.  The high school counselor regularly monitors student progress and keeps the students informed about the 
college registration process, credits accumulated and community service opportunities.  Parents attend conferences every three 
months. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
Assessments used to modify instruction and improve student achievement include statewide assessments (ELPAC, CAASPP), the 
NWEA school-wide assessment and teacher-created formative and summative assessments. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Students at Leffingwell High School are on an Individualized Credit Assessment Program and meet each grading period to 
monitor progress towards graduation. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

All teachers are highly qualified and are credentialed in their areas of instruction. 

 
4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 

SBE-adopted instructional materials) (EPC) 
 
Leffingwell High School has sufficient access to instructional materials. Both hardcopy and digital materials are utilized. Early 
release Wednesdays are used as opportunities for professional development and teacher/staff collaboration with Coast Union 
High School. Other professional development opportunities are scheduled throughout the year covering a variety of topics 
(technology in education, common core implementation, classroom management strategies, English Language Learner 
strategies, etc). Additionally, credentialed teachers meet daily to discuss curriculum development and implementation. 
 

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
Student performance and teacher needs are assessed as the basis for professional development offerings. 

 
6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 

 
Beyond professional development and trainings, teachers are given additional support through constructive feedback from 
colleagues and administration, along with collaboration time with staff from Coast Union High School. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
There are no department meetings at Leffingwell because of its small size, however the teacher attends Coast Union High School 
staff meetings and is able to collaborate with teachers at CUHS on a regular basis. However, both teacher discuss curriculum 
daily and co-teach multiple subjects. 
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Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
All curriculum and instruction at Leffingwell is  aligned to the California Common Core State Standards.  Leffingwell using the 
state minimum graduation requirements and offer courses to meet them. Courses offered include English, 
Government/Economics, Algebra 1, Geometry, Marine Biology, Art, Physical Science. English class placement is based on NWEA 
data. Additionally, elective credits are aligned with career and personal goals.  All students are on an independent contract to 
meet the 270 credits required for graduation.  Students are also required to complete a community service obligation of 60 
hours. Curriculum is aligned to career and college goals. 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
N/A 

 
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
N/A 

 
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

 
All students, including English Learners and students receiving 504 services, are instructed using standards based instructional 
materials that mirror those used at CUHS. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
All courses and materials are standards aligned, including intervention courses and materials and have been approved by the 
Coast Unified School Board. 
 

Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Services provided by the regular program that enable underperforming students to meet standards include the use of school 
wide, research-based instructional practices, and multi-modality instruction (instruction given visually, auditorally, 
kinesthetically, high use of technology). Student teacher ratio at continuation high schools is capped at 15:1, allowing for 
individualized instructional programs for all students. 
 

14. Research-based educational practices to raise student achievement 
 
Research based curriculum and instructional practices are implemented school-wide. Students also partake in project-based 
learning with many hands on projects and community service projects conducted on campus. Students also participate in 
research-based social emotional curricula as well as weekly group and monthly individual counseling. 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
Leffingwell High School greatly benefits from its supportive parents who are in regular contact with the school. The school also 
benefits from several community partnerships, including Friends of Fiscalini Ranch Preserve, Greenspace, Cambria Services 
District Fire Department, Coastal Discovery Center. 
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16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
School staff and stakeholders meet regularly to discuss school needs, goals and progress, whether in conferences or School Site 
Council meetings. 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Coast Unified is a Basic Aid school district. LHS does not receive categorical funding, other than Title III which helps to pay for 
ELD supplemental materials. 
 

18. Fiscal support (EPC) 
 
 

 
 
 
Description of Barriers and Related School Goals 
 
75% or more of the students at Leffingwell High School come from socio-economically disadvantaged households. Many students 
enrolled at LHS are credit deficient. A lack of parental support and involvement  is a hinderance. Due to the small size of the school, 
data is not report from state test. The lack of state reported and small sample size makes it difficult to determine patterns. 
 
Increasing overall academic achievement and success are goals of Leffingwell High School. Goals are based on local testing data 
(NWEA) and stakeholder input. Students receive an individualized instructional program based on graduation needs and interest. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 7 5 4 7 5 4 7 5 4 100.0 100.0 100.0 

All Grades 7 5 4 7 5 4 7 5 4 100.0 100.0 100.0 

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 
 
 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * * * * * * * 

All Grades N/A N/A N/A * * * * * * * * * * * * 

 
Reading 

Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 

 
Writing 

Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 

 
Listening 

Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 

 
 
 

Conclusions based on this data: 

1. Not enough data to be analyzed because of small student population. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 7 5 4 7 5 * 6 5 * 100.0 100.0  

All Grades 7 5 4 7 5 * 6 5 * 100.0 100.0  

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 
  
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * * * * * * * 

All Grades N/A N/A N/A * * * * * * * * * * * * 

 
Concepts & Procedures 

Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 

 
Problem Solving & Modeling/Data Analysis 

Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 

 
Communicating Reasoning 

Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

Grade 11 * * * * * * * * * 

All Grades * * * * * * * * * 
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Conclusions based on this data: 

1. A minimal number of participants make this data inconclusive. 
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    * 0 * *  * *  * *  * 

  12    * * * * * * * * * 4 * * 

All Grades                 5 * * 

 
Overall Language 

Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    * 0 * *  * * 0 * * 0 * * 0 * 

  12    * * * * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * * * * 

 
Oral Language 

Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * *  * 

  12    * * * * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * * * * 

 
Written Language 

Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * *  * 

  12    * * * * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * * * * 
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Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * 

  12    * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * 

 
Speaking Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * 

  12    * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * 

 
Reading Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * 

  12    * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * 

 
Writing Domain 

Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 20-21 21-22 22-23 

  11    *  * *  * *  * *  * 

  12    * * * * * * * * * * * * 

All Grades        * * * * * * * * * * * * 

 
Conclusions based on this data: 

1. N/A due to lack of data 
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts (ELA) 

LEA GOAL: 

English-Language Arts (ELA): Maximize student achievement in ELA/Social Sciences/Sciences.-------- 

SCHOOL GOAL #1: 

Continue to increase and improve learning opportunities and credit-completion by students.  Teachers will incorporate "Close reading" strategies, technical writing activities, 
English Language Learner strategies and individual instruction to advance student achievement, moving them toward college and career readiness.-------- 

Data Used to Form this Goal: 

Credit completion, NWEA results,  CAASPP results, student attendance, graduation rate-------- 

Findings from the Analysis of this Data: 

Lefingwell had a 62.5% graduation rate. Our NWEA ELA Mean Rit Score is 219 and Math Rit Mean Score is 217.-------- 

How the School will Evaluate the Progress of this Goal: 

Student achievement will be measured via credit completion, classwork, informative assessments, achievement on the CAASPP test (if reported), and NWEA results.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Teachers, including the Leffingwell 
lead teacher, will continue to be 
trained in implementing District-wide 
literacy strategies  through 
professional development. 
 
 

8/23-6/24 
 
 
 
 

District 
Administrators, Site 
administrator and 
ELA teachers 

Professional 
Development 

5800: 
Professional/Consulti
ng Services And 
Operating 
Expenditures 

General Fund 1,000 

Articulation between Leffingwell 
teachers and CUHS staff occurs 
regularly. Materials are often shared. 

8/23-6/24 District 
Administrators, Site 
administrator and 
ELA teacher 

No additional cost to the 
District 

  0 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Student instruction is differentiated 
based on ELPAC and NWEA scores. 
Student scoring below a benchmark 
RIT Score is placed in an English class 
regardless of credits required for 
graduation. Students with proficient 
RIT scores are provided independent 
work to accelerate credit recovery if 
desired. 

8/23-6/24 Site administrator 
and teacher 

No additional cost to the 
District 

  0 

ELA skills are reinforced with career 
technical reading (for example 
Culinary Arts and EMS curricula). 

8/23-6/24 Site administrator 
and teacher 

No additional cost to the 
District 

  0 

Life science (environmental science 
and marine biology) are taught 
experientially with community 
involvement and as citizen scientists. 

8/23-6/24 Site administrator 
and teacher 

Transportation to and 
from field trips, 
admission fees 

5000-5999: Services 
And Other Operating 
Expenditures 

General Fund 1,500 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Increase Student Achievement-Mathematics 

LEA GOAL: 

Mathematics: Maximize student achievement in Mathematics.-------- 

SCHOOL GOAL #2: 

Maximize student achievement and credit completion in mathematics by implementing and monitoring the eight common core mathematical practices.  Differentiation in math 
courses is based on student ability based on local assessment (NWEA), graduation needs and student interest.-------- 

Data Used to Form this Goal: 

Credit completion in mathematics, NWEA data analysis.-------- 

Findings from the Analysis of this Data: 

Students are completing the required coursework for graduation. Over half of the students are below the 21st percentile.-------- 

How the School will Evaluate the Progress of this Goal: 

Student credit accumulation in mathematics, CAASPP assessment for 11th graders in the Spring of 2023 and analysis of NWEA data.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Math curriculum is aligned with CUHS 
teachers. Leffingwell and CUHS 
teachers collaborate on teaching 
strategies and implementation of the 
curriculum. 

8/23-6/24 Site/District 
Administrators, 
Mathematics 
Teachers 

No additional cost to the 
District 

  0 

Increased direct instruction with 
group classes for Algebra and 
Geometry. 

8/23-6/24 Site Administrator, 
Mathematics 
Teacher 

No additional cost to the 
District 

  0 

Students increase mathematical 
competency by applying subject 
matter knowledge (e.g. geometry) to 
real-life applications (e.g. 
construction technology). 

8/23-6/24 Site Administrator, 
Mathematics 
Teacher 

No additional cost to the 
District 

  0 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Maximize Student Achievement 

LEA GOAL: 

Continue to increase and improve learning opportunities for students to maximize student achievement-------- 

SCHOOL GOAL #3: 

Increase student resiliency through academic and personal support and provide opportunities for Civic Learning-------- 

Data Used to Form this Goal: 

Credit accumulation, graduation rate, community service opportunities, work experience opportunities. Parent  and student input via parent-teacher conferences and survey.----
---- 

Findings from the Analysis of this Data: 

Students at LHS are given multiple opportunities to increase student achievement and resiliency.-------- 

How the School will Evaluate the Progress of this Goal: 

Credit accumulation, graduation rate, community service opportunities, School-to-Work opportunities-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Expand community involvement 
through community service and work 
experience education 

8/23 - 6/24 Site Administrator, 
academic 
counselor, teaching 
staff 

Admin. and teaching 
staff 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted 12,465.00 

Continue the expansion and 
integration of extended learning 
opportunities through LHS, Cuesta 
College, community service 
experiences, school-to-work 
opportunities, and classroom 
activities and lessons (ex; Marine 
Biology project) 

8/23-6/24 Site Administrator, 
academic 
counselor, teaching 
staff 

Admin. and teaching 
staff 

1000-1999: 
Certificated 
Personnel Salaries 

Unrestricted 3,652.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Continue alignment of courses to 
State standards and CUHS courses to 
ensure consistency of curriculum 

8/23-6/24 Site Administrator, 
academic 
counselor, teaching 
staff 

No additional cost to 
District 

  0 

Increase each students' 
developmental assets focusing on 
social and emotional growth. 
 
Teach and reinforce positive 
behaviors such as respect, 
attendance, hard work, and honesty 
in the Lifeskills course. Weekly group 
counseling sessions as well as 
individual sessions. 
 
 

8/23-6/24 Site Administrator, 
academic 
counselor, teaching 
staff, social 
emotional 
counselor 

No additional cost to 
District 

  0 

Provide adult role models with 
teachers, staff, counselors, 
administrators and community 
members. Continue to provide a 
variety of counseling services and 
opportunities to help the students be 
prepared for college and career. 
 
 

8/23-6/24 Site Administrator, 
academic 
counselor, teaching 
staff 

No additional cost to 
District 

  0 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Maximize Student Achievement 

LEA GOAL: 

Special Education: Maximize achievement of Students with Disabilities (SWD) and 504 Plans-------- 

SCHOOL GOAL #4: 

Continue to develop literacy and mathematics intervention goals to meet individual student needs.-------- 

Data Used to Form this Goal: 

CAASSP scores, NWEA scores and classroom formative assessments-------- 

Findings from the Analysis of this Data: 

Enrollment of students with 504 plan continues to increase.-------- 

How the School will Evaluate the Progress of this Goal: 

Evaluate ELA and mathematics programs, via quarterly benchmark assessments, teacher grades, and 504 Plan.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

504 students will receive support in 
their general education classes by 
school staff. 

8/23-6/24 Teachers and 
administration 

Teacher/No additional 
cost to District 

  0 

SWD receive specialized academic 
instruction from a resource specialist 
at LHS 

8/23-6/24 Teachers and 
Administration 

Teacher/No additional 
cost to District 

  0 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA GOAL: 

-------- 

SCHOOL GOAL #5: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in English Language Arts (ELA) 

SCHOOL GOAL #1: 

Increase literacy skills of all students.  For the 2023-24 school year, the proficiency level on the Common Core State Standards (CCSS) assessment for ELA will be monitored by 
NWEA assessment, classroom assessments, credit accumulation and graduation rates.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

The prominent strategy implemented 
is Close Reading across ELA and Social 
Studies courses along with a focus on 
English Language Learner strategies. 
 
Professional Development - 
 
District-Wide Professional 
Development with a focus on 
 

8/23-6/24 
 
 
 
 
 

Principal and 
ELA/ELD teachers 
and Administration 

 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF - Supplemental 3,750.00 

Staff planning and articulation time - 
between Leffingwell and Coast 
Union. 

8/23-6/24 Teachers and 
Administration 

No additional cost to 
District 

  0 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #2 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in Mathematics 

SCHOOL GOAL #2: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

SAVVAS Math curriculum adoption 
and professional development 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #3 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in English Language Development (ELD) 

SCHOOL GOAL #3: 

For the school year 2023-24, increase by 5% the number of EL's re-designated.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Teachers will implement District-wide 
literacy strategies, through previous 
professional development and 
through support from professional 
development training. Prominent 
strategy implemented is Close 
Reading across ELA and ELD courses 
and technical writing and ELL 
Strategies. 

8/23-6/24 Teachers and 
administration 

No additional cost to the 
District 

  0 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #4 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #4: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Centralized Services for Planned Improvements in Student Performance 
 

Centralized Service Goal #5 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #5: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Allocations and Expenditures by Funding Source 
 

Total Allocations by Funding Source 

Funding Source Allocation Balance (Allocations-Expenditures) 
 

Total Expenditures by Funding Source 

Funding Source Total Expenditures 
General Fund 2,500.00 

Unrestricted 16,117.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
1000-1999: Certificated Personnel Salaries 16,117.00 

5000-5999: Services And Other Operating Expenditures 1,500.00 

5800: Professional/Consulting Services And Operating 
Expenditures 

1,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

5000-5999: Services And Other Operating 
Expenditures 

General Fund 1,500.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

General Fund 1,000.00 

1000-1999: Certificated Personnel Salaries Unrestricted 16,117.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 2,500.00 

Goal 2 0.00 

Goal 3 16,117.00 

Goal 4 0.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Edward Arrigoni X     

Justin Gish  X    

Scott Love  X    

Samantha Brousette   X   

Numbers of members of each category: 1 1 2 0 0 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 



 

The School Plan for Student Achievement 31 of 31 1/17/24 
 

 
Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on January 17, 2024. 
 
Attested: 
 
 

Edward Arrigoni      
Typed Name of School Principal  Signature of School Principal  Date  

 

Justin Gish      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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