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LCAP PAC
Key Themes Review

March 14, 2024

This meeting is open to the public
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Agenda
Agenda
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• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

General Visitor 
Comments

http://www.youtube.com/watch?v=4xG2aJa6UyY
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Strategic Planning 
Update and 
Feedback

Strategic Planning Update 
and Feedback
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• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

Strategic Planning 
Visitor Comments

http://www.youtube.com/watch?v=4xG2aJa6UyY


Strategic Plan
Feedback Forums

Spring 2024



● Fall 2023 – San Juan Unified School District 
contracted with CESO Communications 
(CESO) to facilitate a strategic planning 
process to envision the work of the district 
over the next five years

● Nov. - Dec. 2023 – First phase of 
comprehensive community engagement, 
including students, staff, parents and 
community members

Background



FEBRUARY - MARCH 
● Community engagement to gather feedback on the draft strategic directions

APRIL  
● Reconvening of Core Planning Team and Design Team to review collected 

feedback and revise the strategic directions for presentation to the school board
● Design Team also reviews draft values, mission and vision statements 

MAY  
● Members of the Core Planning Team and Design Team present the draft plan, 

including updated values, mission and vision statements, to the school board for 
discussion on May 14

● District leaders refine the strategic plan elements as needed and will present to 
school board for action/adoption on May 28

Next Steps





Feedback Requested

Does each focus area help the district sustain high academic 
achievement for the next three to five years?

Does each focus area addresses current gaps in San Juan 
Unified?

Is the language and purpose of each focus area clear and 
understandable? 

Do you understand how the example outcomes will help meet 
the goal of this focus area?



Feedback Requested

What specific ideas do you have to enhance or improve the 
language of this Strategic Direction?

What specific ideas do you have to enhance or improve the 
language of this Purpose Statement?

What specific ideas do you have to enhance or improve the 
language of these Priority Actions?



Additional Opportunities to Provide Feedback

Visit www.sanjuan.edu/strategicplan to learn more!

~Share your thoughts now through March 18 by 
participating in a ThoughtExchange.

~Drop in to participate in a strategic planning 
feedback forum at the District Office Board Room

● March 13 any time between 5:30 and 7:30 p.m. 
● March 15 any time between 8:15 and 9:45 a.m. 

~Complete an interest form on the website to 
participate in a specialized parent/guardian focus 
group

http://www.sanjuan.edu/strategicplan


Local Control and Accountability Plan 
(LCAP)

Educational Partner Input
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• Please submit comment/question card to LCAP PAC chair.

• Please limit comments/questions to two minutes per individual. Time will be 
extended for any speaker who uses an interpreter.

• LCAP PAC bylaws allow the public to address the committee for items on the 
agenda and items that are not on the agenda, but the law prohibits action by 
the committee on non-agenda items. Issues raised by the public may be 
referred to a future meeting agenda for LCAP PAC discussion.

LCAP Key Themes
Visitor Comments

http://www.youtube.com/watch?v=4xG2aJa6UyY


● The LCAP PAC is considered one of multiple educational partners which the 
superintendent and board “consults” with and seeks “advice” from in the development 
and revision of the LCAP as specified in Education Code.

● “Consult” [EC 52060(g)] and “advice” [EC 52063(a)(1)] are defined as:

○ District gathering the perspectives and insights of educational partners as they relate to 
the LCAP through the district educational partner engagement strategy.

○ LCAP PAC reviewing and providing comment on the development of the LCAP pursuant 
to Section 52062(a)(1).

LCAP PAC 
Charge & Function



Focus of Tonight’s 
Meeting

Review educational partner input themes to 
identify shared areas of interest within and 
across educational partner groups as they 
relate to services supporting English 
learner, low income, and foster youth 
students.



Educational Partners
Red = Groups added in 2023-24 as part our LCAP educational partner engagement strategy.
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Students Families Staff/Labor Groups Community Partners

• All districtwide
• African American 
• American Indian Education 
• Black Student Unions
• Elementary, Middle, and High 
School 
• Brown Student Union
• English Learner Student Leadership
• Foster Youth
• LGBTQ+
• Long-term English Language 
learners
• McKinney Vento (homeless)
• Prevention Services
• Refugee/NewcomerStudents
• San Juan Youth Voice Advocates
• Students for Change
• Students with disabilities
• Students with a Voice
• Superintendent’s Student Advisory 
Council

• All districtwide
• African American
• American Indian Education Program 
Parent Advisory Committee
• Curriculum and Standards
• District English Language Advisory 
Committee
• English Language Advisory 
Committee
• Facilities Committee
• Foster Youth
• Local Control and Accountability 
Plan Parent Advisory Committee 
• McKinney Vento (homeless)
• Refugee/NewcomerParents
• School Site Council
• Special Education
• Superintendent's Parent Advisory 
Committee
• Talleres Familiares

• All districtwide
• African American
• Bilingual Instructional Assistants
• California School Employees 
Association 
• Confidential
• Division of Teaching and Learning
• English Language Development
• Extended Cabinet
• Family and Community Engagement
• Foster Youth
• McKinney Vento (homeless)
• Multi-Tiered System of Supports
• Neighborhood/Parent Liaisons
• Prevention Services
• Safe Schools
• San Juan Administrators Association
• San Juan Supervisors Association
• San Juan Professional Educators 
Coalition
• San Juan Teachers Association
• Special Education Instructional 
Assistants
• Special Education Local Plan Area
• Teamsters

• Aging Up
• Assistance League of Sacramento
• Black Girls Support Network
• Carmichael HART
• Council of American Islamic Relations
• Court Appointed Student Advocates
• Girls Empowerment Mentoring and Support
• Improve Your Tomorrow
• International Christian Adoptions
• International Rescue Committee
• Jewish Community Relations Council
• Lao Family Community Development
• National Association for the Advancement of 
Colored People
• Orangevale-Fair Oaks Foundation
• Pride Industries
• Project Optimism
• PRO Youth and Families
• Refugee Enrichment and Development 
Center
• Sacramento ACT
• Sacramento Area Youth Speaks
• Sacramento Kindness Campaign
• Sacramento Public Library - Arden

• Sacramento State Professors Team
• Sacramento Youth Center
• San Juan Foundation
• Schools First Credit Union
• Sierra Nevada Journeys
• Specialized Team of Role Models
• The Cove: A Family Community Center
• TRiO
• United College Action Network
• Youth Development Network
• Underground Clothing Connection



Engagement Strategy
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Partners

Students

Staff

Families

Labor Groups

Community Groups

Opportunities

Thought Exchange 

Listening Sessions 

Focus Group

Survey

Settings

1:1

Group

In person

Online

Phone

Paper

Communication

Website

Mass notification

Social media

Community newsletters

Targeted outreach



• Get into groups of 4-5.

• Bring your notes and copy 
of educational partner key 
themes.

19

Discussion 
Groups



Observe and Discuss
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What are the specific and unique needs of our EL, FY, 
MKV, AA, SWD* students that you see in the 
educational partner input?

What common themes do you see in the educational 
partner input across all students, staff, families, and 
community partners?

EL
Bilingual Instructional 

Assistants
Tutoring

*Note: 
• LCFF student groups that generate LCFF Supplemental funds: EL, LI, FY, HM
• Student groups with the lowest performance level on a CA School Dashboard Indicator: AA, EL, HM, SWD

Transportation

Inclusive environments
HM

Basic needs (housing, 
food, clothing)

Key:

EL: English Learner

LI: Low Income

FY: Foster Youth 

MKV: McKinney-Vento 
/ Homeless

AA: African American

SWD: Students with 
Disabilities



Group 
Share

What are one or two key takeaways and "ahas” 
from your group discussion?
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Next Steps
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Consolidate 
educational 

partner key themes 
by goal

Refine existing 
actions

Develop new 
actions

Allocate funds 
strategically
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Committee 
Business

Committee Business
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Meeting Adjourned. 
Thank you for attending!

Next Meeting Date: Thursday, May 23, 2023
Topic: LCAP Draft Review, Superintendent

Comments, Elections
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