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     PROCEEDINGS OF FEBRUARY 12, 2024

 PRESIDENT PRICE:  All right, I'd like to all this 

special meeting to order.  May I have a roll call, 

please.  

MR. McGARVEY:  Mr. Boltz?  

MR. BOLTZ:  Here.  

MR. McGARVEY:  Mr. Bray?  

MR. BRAY:  Here.  

MR. McGARVEY:  Dr. Ealey?  

(No response.) 

MR. McGARVEY:  Mrs. Harmon?

MS. HARMON:  Here.  

MR. McGARVEY:  Ms. Hillwig?

MS. HILLWIG:  Here.  

MR. McGARVEY:  Mr. Kelly?

MR. KELLY:  Here.  

MR. McGARVEY:  Mr. Price?  

PRESIDENT PRICE:  Here.

MR. McGARVEY:  Dr. Summerville?  

DR. SUMMERVILLE:  Here.  

MR. McGARVEY:  Mr. Summerville?

MR. SUMMERVILLE:  Here.  

PRESIDENT PRICE:  We'll have a moment of silence 

followed by the Pledge of Allegiance.  

(The Pledge of Allegiance was recited at this 
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time.) 

MR. McGARVEY:  So right now, there is no public 

comment but there may be after the presentation.  

PRESIDENT PRICE:  So we're going into our "public 

to be heard."  If there's anybody that would like to say 

something on this matter, if you didn't sign up, we 

would like you to sign up so we have a ticket.  But is 

there anybody that does want to discuss this matter?  

(No response.)  

DR. RITZERT:  You will have the opportunity at 

the end to ask questions and provide comments as well.   

So you can speak now and/or at the conclusion of the 

presentation as well.  

PRESIDENT PRICE:  Do you want to wait?  

MS. KAPP:  Yeah, I'll wait until the conclusion 

if it's not answered, my question.  

PRESIDENT PRICE:  Okay, perfect.  

So with that being said, we will go into the 

Sugarcreek closure presentation.  So some of us will get 

up and move out into the stands and you can have the 

screen.  

DR. RITZERT:  By the looks of it, it looks like 

most of the guests are on this side.  

So, my name is Eric Ritzert.  I'm the 

Superintendent.  Tonight, I'm going to be speaking on 
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behalf of the administrative team on the recommendation 

to close Sugarcreek Elementary School.  

This is somewhat unique in that we've already 

went through this process once before; but due to some 

delays in construction, we needed to delay the closure 

for a period of time.  So, we're going to go back 

through it as though this is the first time.  

This is the agenda for tonight's meeting.  I'll 

go over a little bit of the purpose; our schools and our 

future; the educational, operational, and financial 

benefits; a little bit on enrollment data; construction 

schedule; and then there will be an opportunity for 

questions.  

If you leave tonight and your question was not 

answered, you can leave your contact information and 

we'll do our best to get you an answer, or you can 

submit questions at the end of the presentation for the 

next 30 days or so and we will respond by e-mail or 

phone calls to address any questions.  

The purpose for the meeting is any time a school 

district needs to close a school building for any period 

of time or a permanent closure, the school district must 

go through a public hearing.  That's what tonight is 

about.  

This is the public hearing to discuss the closure 
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of Sugarcreek Elementary School.  The Board cannot vote 

on the closure for at least 90 days.  

We did advertise this meeting publicly in both of 

our normally circulated papers, the Leader Times and the 

Butler Eagle, and that was done in excess of the 15 days 

that were required.  

We usually strive for at least 21 days so that if 

there's any publication issues, we can say that we've 

complied with the 15-day minimum.  

So, if after tonight, regardless of the 

conversation, the questions, the information, the Board 

will not vote on the closure until at least May or the 

June meeting of this year.  So there will be several 

months before there is any Board action.  

The Karns City Area School District previously 

went through this process and voted to close the 

building in July of 2021.  

As I mentioned at the introduction, due to delays 

in obtaining permits and the cost of the project, we 

needed to delay the closure of Sugarcreek Elementary 

School because construction didn't start when we 

anticipated it would.  

The new recommendation tonight that the 

administration is making for the closure would see the 

school closed at the end of this school year.  So its 
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last official day would be June 30th, 2024.  

Regardless of how it's used throughout the 

summer, the state would recognize July 1 as the closure 

date, and that's just something they do by law if we 

file the appropriate paperwork.  

We expect that this closure can happen this year 

at the end of the conclusion of the school year as a 

result of the estimated or expected substantial 

completion of the work that's being done currently at 

Chicora Elementary School.  

I note on this slide here that the elementary 

school will be renamed.  It will be called Karns City 

Area Elementary School when it reopens in the fall when 

all students K through 6 attend that building.  

The first day of school this coming school year 

is slated to be Tuesday, September 3rd.  That's the day 

after Labor Day.  The start of the school year is 

anticipated to be pushed back to allow maximum 

construction time this summer.  

A little bit about the schools and our future.  

We currently operate three buildings:  Karns City 

Jr./Sr. High, which is where you're at tonight, it's our 

secondary building; and our two elementaries, Chicora 

and Sugarcreek.  Both are kindergarten through 6th grade 

schools.  
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Proposed facilities in the future would be we 

would still operate this school as a 7th through 12th 

grade secondary building, and we would have Karns City 

Area Elementary School, formally Chicora, functioning as 

our kindergarten through 6th grade elementary building.  

The new school will include additional square 

footage, an educational wing, cafeteria, and 

administrative suite.  So we're not just renovating the 

existing building and closing it, we're adding on to 

accommodate the new students that Sugarcreek would send 

to the Chicora building.  

Educationally, these are some of the things that 

we believe as an administrative team that are beneficial 

for this plan.  It's an opportunity for us to increase 

our educational offerings.  With one elementary school, 

kindergarten through 6th, we can improve our gifted 

education instruction.  It's already a very good 

program, but it will allow more time for the instructor 

to spend with his students in one building.  

It will also allow us, and we've started it this 

year, where we offered an autistic support classroom, 

and that will enable students that benefit kindergarten 

through 6th grade to obtain those services right within 

their school building.  

There is an emotional support classroom there.  
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There are students sometimes that will be at the 

Sugarcreek Elementary School that may need consultative 

services that just didn't exist in that building.  But 

having all the children in one school will make those 

educational benefits a lot easier to deliver and, I 

think, better for the teachers themselves when they're 

working with those students in one school.  

It does allow the district to somewhat equalize 

class sizes.  It's often hard, depending on grade 

levels, if students move in throughout the school year, 

if you have, you know, two classrooms or one classroom 

at Sugarcreek versus three or four at Chicora, this will 

allow a better equalization of the class sizes.  

In the new school, we've maintained our class 

guidelines as far as size, so we've built the school to 

afford enrollment of what we are typically experiencing 

currently.  

The collaboration and sustained professional 

development, it allows the staff at the kindergarten 

through 6th grade levels of both schools to have more 

time to work collaboratively together.  

The continuity and consistency from the 

elementary to the high school, right now we have two 

elementary schools, so there's two 6th grade classes at 

Sugarcreek and three at Chicora coming to the 7th grade 
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here.  

In one building, it will allow one elementary 

coming to the secondary.  With those transfers, we hope 

to have more continuity between 7th grade and 6th grade 

teachers so that there's a better plan to help those 

children assimilate from the elementary to the secondary 

level.  

The equitable services for special education, I 

kind of alluded to that with the gifted instruction, the 

emotional support and autistic support, to be able to 

provide all those services in one building.  

We still will partner with the Midwestern 

Intermediate Unit and we'll have services through them, 

that they'll also then be in one school versus traveling 

to two buildings to service children.  

We felt a consistent identify, and one of the 

things that in the new school with the name change, it 

shows that it's no longer just Chicora.  Bruin closed in 

the past.  Sugarcreek is about to close.  We will have 

one elementary school renamed.  Within the gym, the gym 

will be redone.  It will match the high school gym, the 

purple and gold colors, Karns City Gremlins.  So it will 

be a K through 12 identity for our students.  

And consistently preparing students for secondary 

education, when we look at, as I mentioned, from 6th 
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grade coming to 7th grade, we've over the years tried to 

have some of the students from the high school go down 

to the elementaries, and they do, whether it's from the 

musical programs to other activities, some of the sports 

teams or programs have gone down.  

With having two schools closely located to each 

other, we are hoping for more opportunities for the two 

schools, the elementary and secondary, to collaborate.  

Operationally, when we looked at what to do about 

our schools, Sugarcreek and Chicora, and honestly, this 

school as well, all needed renovated.  They were older.  

They needed quite a bit of capital infused in them to 

bring them up to warm, safe, and dry.  

When we looked at the cost through the 

feasibility study, it was determined that it would cost 

a similar amount to renovate Sugarcreek and Chicora as 

it would to build on and renovate Chicora.  

So people would say, "Well, why didn't you just 

do that?"  Well, you don't get the efficiency of scale 

moving forward as far as staffing.  

In order to operate those two schools, it would 

be minimal staff required.  When you operate into one, 

you can operate Chicora, i.e., I should say Karns City 

Area Elementary, with less employees.  

Now, I'm pleased to say that the previous school 
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boards, and I believe this current board, have all 

agreeable to downsizing appropriately and no employees, 

through this process, will lose their positions.  

We're committed to carrying anybody that, you 

know, isn't assigned a position until that point where 

we have an opening for them.  This closure is also timed 

coincidentally to probably a significant amount of 

people considering retirement.  

So I honestly feel when we go to consolidate, 

we'll actually be hiring staff versus worrying about do 

we have too many.  

This renovation and adding on to Chicora allows 

us to obtain a completely new mechanical system.  It 

will be completely climatized as a school, so all the 

rooms will have air and heat.  They all had heat in the 

past but many of the rooms lacked air.  The gymnasium, 

the new cafeteria will also be air conditioned so the 

children, whether they're playing in the gym or eating 

in the cafeteria, will have a climatized area to 

partake.  

Other areas, bussing, we believe we can make some 

efficiency with transportation because bussing to two 

locations versus three, we should see a small reduction 

in number of vehicles needed to facilitate that.  

That model is still being developed, but it's 
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predicated on looking at the bussing that comes into the 

junior high and senior high already and looking at that 

number versus the number that's being utilized at both 

elementary schools.  

Financially, when you do get the economies of 

scale, more equitable class sizes, one of the things I 

would say, the reverse of saving money that's 

beneficial, is looking at it from the standpoint that 

throughout the school year, we often have children move 

in, and we've already started the school year with "X" 

number of kids in a particular grade level.  It makes it 

hard to add a new section because would they be added at 

the existing Sugarcreek or the existing Chicora 

building?  Where if we needed to add a section, it's a 

little more feasible to do at a school that contains all 

the grade spans.  

That's not uncommon for us lately.  Ten years 

ago, we had a lot less mobility amongst school 

districts.  Now there are students that come and go.  

Generally, I would say we have more coming to us than 

leaving us once the school year starts.  So, we can 

benefit from that.  

Financially -- and this information goes back to 

the original discussion when we had the first closure -- 

when we looked at the schools, Sugarcreek had an average 
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daily enrollment in the year '18-'19 of 245 students.  

Chicora had 450.  When you look at the percentage of 

capacity, that's built on the number of classrooms.  

Staff may disagree with that number.  

That number is from the Pennsylvania Department 

of Education and when their building was originally 

built based on the number of classrooms designated in a 

school.  So that information is not me saying that's how 

many students could fit in a room.  That's based on 

PDE's PlanCon guidelines at the time.  

But Sugarcreek was operating back then at about 

76-percent capacity, Chicora at only 82.  

The design of the new building, if it were to 

house almost 700 students, will be at 90 percent, and 

that's what the architect was striving for.  It will not 

be at 90-percent capacity.  We will have some extra 

space within the building to allow for additional 

classrooms if we needed to.  

But when you get over to the cost per pupil -- 

and I don't know if it's going to show up -- Sugarcreek 

is a wonderful school, it has always been a wonderful 

school, but it's more costly to operate than Chicora.  

To educate a student at Chicora versus Sugarcreek is 

about a $3,000 difference, a little bit more.  

So the efficiency of scale of getting together 
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gains even more, and this is back in '18-'19 numbers.  

So that's a combination of costs, primarily salary and 

benefits.  And with Sugarcreek, a lot of veteran 

teachers exist at that building.  So the costs are 

normally a little higher to begin with.  But it will 

save money considerably getting into one school 

building.  

The enrollment -- our largest enrollment was back 

in 1995, and that would have been when the East Brady 

attendance area joined Karns City Area School District.  

We had a little over 2,000 students.  

This year, give or take, is 1,309 students.  So 

we've seen and experienced a population decline of 

school-age students.  

PDE -- it's not on a slide I inserted -- but 

PDE's projections that they run show through 2032, the 

incoming kindergarten not eclipsing 90 students.  

Now, that projection is based on each year of the 

number of women that are of child-birthing ages that 

live within the school district.  That does not factor 

in mobility, you know, if more people move in or more 

people move out.  

But looking at the number of live births at the 

surrounding hospitals and the number of females living 

in the school district, we are not to experience more 
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than 90 students in kindergarten through 6th grade 

through 2032.  

The construction schedule is different than the 

last presentation.  Construction is underway.  It 

started this past summer, the summer of 2022.  And it -- 

or 2023, I should say, spring before the school year let 

out.  We started doing some site work on the facility.  

This past summer, they added on or started an 

addition on the front end of the building, and I'll show 

you on a graphic here momentarily, and they continue to 

work on the academic spaces.  

This summer will be a busy construction period of 

time.  There's work currently going on with the slab and 

different structures.  The kindergarten facility that's 

being built along the existing front of the school is 

currently being blocked.  

We will have a new cafeteria, a new gymnasium, 

kitchen area, and loading dock that will be built on yet 

this summer.  

Substantial completion is to take place at the 

end of August of 2024.  That's a term that permits from 

the construction and architectural side of things.  The 

building will be utilized for kindergarten through 6th 

grade occupancy.  

It does not mean that all construction is done at 
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this facility.  There will be things that will probably 

take into October.  

The gymnasium floor is one of the last things to 

be resurfaced and finished.  So, it will likely be 

September or early October before that portion of the 

project is completed.  But all classrooms, the dining 

area, the kitchen will be completed, and we feel 

comfortable, based on what the construction company is 

saying, that we can utilize the facility for this coming 

school year.  

It's a little hard to see, but this is the site 

as drawn by the architect.  As far as the existing 

entryway, this road, number one, is currently being 

utilized and students are being brought into the 

building right here.  That's temporary.  This structure 

is built and is being used right now.  But this roadway 

right here that goes around the school will lead to 

where the buses will come in and stage here.  

It will probably happen in two waves, two groups 

of bussing, and then the students will come in through 

the building in this back part here, a brand-new 

entrance.  It's right off to the side of the gymnasium.  

So we have here, number one, the new road that's 

currently being used for student arrival.  This is a 

parking lot.  It's currently being used as a playground 
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area right now.  Bus drop-off, and here is the parent 

pickup and drop off.  Parents will come in this road 

here and come through the roundabout and come up and 

drop their students off.  So students that are picked up 

or dropped off will arrive on this side of the building.  

Bus arrivals and departures will take place on the 

backside of the building.  

Number five, parking lots.  Three of the four are 

already built, the three here.  This one is not built 

yet, but it will be this summer.  

Number six is the entrance to the loading dock.  

That will allow -- that goes right into maintenance and 

receiving and back into the kitchen area so that all 

deliveries can be dropped at the loading dock there.  

This exit here, we're currently using that as a 

way out for the buses.  The architect designed the 

facility so that would be continued to be used.  Based 

on feedback of the community, we could reconsider buses 

looping around through one of these areas and coming 

back out the front here.  So, that may be temporary 

based on egress in that area, but it is currently being 

used until this front end of the building is completed.  

Eight is a grass field area.  It's about half 

done.  They were excavating more to provide fill for the 

wall, the earthen wall, that they built over here.  So 
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they weren't able to plant it all in grass this fall, 

but we will be able to use this as a soft play area for 

the children here this coming school year.  

And nine is a brand-new playground that will be 

installed for the students so they'll have a playground 

out front here by this addition.  So, that's the site.  

Room-wise looking at a schematic and 

class-wise -- or class sizes, this is a new wing that is 

being built right now, and it will have up to five 

kindergarten classrooms.  We currently have four in the 

district operational today.  

I think the teachers, several here, could say we 

could use five.  So there's five rooms.  There's five 

1st grade rooms, five 2nd grade rooms.  

Currently, the way it's slated, we would have 

then four of the three, four, five, and six as we go up 

through the grade levels.  

Special education classrooms, this would be the 

gifted room.  It is currently functioning as the library 

because the library that is right here is being demoed 

right now.  It's under construction.  

This area here and here and these four classrooms 

are being renovated right now.  They have walls here and 

a wall here to segregate it from the rest of the school 

while construction is going on.  
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This is the new cafeteria.  This would be the new 

kitchen area.  This is the loading dock that was 

described.  

This is a new office, a nurse's suite and 

guidance office, new music and band rooms here.  

The student entrances will come in here.  The 

students off of the buses enter the building back here; 

and the parent pickup, they come in through this side of 

the building right here and come into the school that 

way.  

Okay.  Questions?  I do better if you ask 

questions.  I do better answering than presenting, I 

think.  

So, ma'am, you were going to talk, so is there 

any questions that you would like to ask?  

MS. KAPP:  Sandra Kapp.  It really wasn't so much 

about the project itself, it was more about the closure 

of Sugarcreek than anything else.  There was no date, 

any potential buyers, that type of thing?  

DR. RITZERT:  Currently, we've not solicited any 

purchasers or any buyers yet.  

For this sake, what we had to do is go through 

the process to get PDE's approval to close the school.  

The next stage would be to list the building to 

possibly sell it.  There has been some interest in the 
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building based on people becoming aware that it is 

available.  

Adelphi Educational Services has expressed some 

interest in using the facility.  They currently have a 

school and a program in the Armstrong School District, 

which is fairly close by.  Whether or not they will 

ultimately look to acquire the school building or not 

remains to be seen, but they have expressed interest.  

MS. KAPP:  Did -- was there any kind of agreement 

for the Marcellus Shale because you guys -- the school 

itself owns the oil and mineral rights, correct?  

DR. RITZERT:  I don't know if we truly own the 

rights or not.  That building was once owned by the 

Armstrong School District.  So I would probably ask our 

Solicitor to do a title search and we would explore 

that.  

If that would be the case, I can't speak for the 

Board but I would probably recommend that unless it was 

more lucrative to allow the rights to go with the 

school, we would retain them or reserve them.  

MS. KAPP:  I guess I'm kind of surprised, because 

everybody else in that block had been approached for the 

Marcellus Shale.  I don't know, when are they slated to 

start?  I mean, part of it is already under contract, 

but they'll be coming out further.  
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MR. DOUGLAS:  Yeah, I think it's within the '24 

season.  

MS. KAPP:  Yeah.  

DR. RITZERT:  To my knowledge, we have not 

received any inquiries about the Marcellus Shale or any 

resources below the building's -- 

MS. KAPP:  Okay.  

DR. RITZERT:  -- property.  

MR. DOUGLAS:  Pete Douglas.  It's worth 

exploring.  

DR. RITZERT:  Yes, absolutely.  I mean, we would 

want to retain those mineral rights if we do indeed own 

them.  

MS. KAPP:  Any consideration of changing the 

amount of ground?  If you decide to sell it, would you 

split some of that off and just keep so much with the 

school?  Because you own quite a bit down behind the 

school.  

DR. RITZERT:  There is approximately, I believe, 

12 acres there.  

MS. KAPP:  Yeah 

DR. RITZERT:  So, again, it would depend on the 

level of interest and what would be needed, if there was 

a subdivision that could be done on the property.  

MS. KAPP:  Okay.  
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DR. RITZERT:  So I would say those are very good 

questions, but we've not thought about that in any great 

detail at this point.  

MS. KAPP:  Okay.  Thank you 

DR. RITZERT:  You're welcome.  

Are there any other questions pertaining to the 

closure of the Sugarcreek School?  

(No response.) 

DR. RITZERT:  Hearing no additional questions, I 

would point out to anybody present or if you're talking 

with anyone, we will accept comments if people want to 

e-mail, and they can call directly as well, but if they 

didn't want to talk to myself, they can e-mail their 

comments at KCASDK-12.org and send questions or comments 

to that e-mail address.  That e-mail will be forwarded 

to myself, the business director, and the technology 

director, so there's at least three people that are 

seeing that there's questions or comments coming in that 

we can respond to.  

And also, on our website under our district 

and -- there's a link to all the presentations and 

construction documents thus far with the project, are 

all housed on the website.  

So I encourage people, you know, that desire to 

learn more about the construction project, and if you 
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stay here, at approximately 7:15, we will have a 

presentation tonight, an update on the status of the 

project at Chicora by John Pappas from Eckles 

Construction will be here.  

With that, I thank everyone and we'll consider 

the closure meeting ended.  

MR. MAY:  Dr. Ritzert, could you just tell me 

what advertisement was done for the public and what -- 

DR. RITZERT:  I guess it hasn't ended yet.  We 

did advertise for this closure hearing in both the 

Butler Eagle and the Leader Times.  We sent those 

notifications, I believe, mid-January and we have proof 

of those ads running in both papers.  

Last Wednesday evening, I did do a district-wide 

all call to all contacts in our system to make them 

aware of tonight's meeting, in an effort to at least 

make parents and contacts aware that we would be having 

this discussion tonight so that if they did want to 

attend, they could.  

MR. MAY:  Did you post it on your website?  

DR. RITZERT:  Yes, it's on there as well.  

MR. MAY:  Thank you.  

(The hearing terminated at 6:33 p.m.) 
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 C E R T I F I C A T E

 

STATE OF PENNSYLVANIA   )

COUNTY OF ARMSTRONG     )

 

I, Heidi Hawk, hereby certify that the 

proceedings and evidence taken by me in the 

above-entitled matter are fully and accurately 

indicated in my notes and that this is a true and 

correct transcript of same.

   DATED this 19th of February, 2024.

 

 

          __________________________________________

          Heidi Hawk 


