Wilson Creek ES

7-27-2021 - 7:30 AM SGC Meeting Minutes

SGC Members

Dr. Dinesh Raju, Community Laura Redondo, Parent Manisha Babul, Parent Amy Kreselsky, Community
Dr. Gwen Whelchel, Teacher Brent Rippy, Appointed Staff Sooh-Rhee Cha, Parent Hana Yoo, Community Member
Genny Macoon, Appointed Staff ~Stephanie Haga, Principal

Members in Attendance: (Met Quorum Requirement of 5+)

Dr. Dinesh Raju, Community Laura Redondo, Parent Amy Kreselsky, Community
Dr. Gwen Whelchel, Teacher Brent Rippy, Appointed Staff Sooh-Rhee Cha, Parent
Stephanie Haga, Principal

MISSION STATEMENT:
The Wilson Creek community develops and nurtures the whole child.
VISION STATEMENT:

Wilson Creek inspires students to reach their unique potential through an innovative and
encouraging learning environment.

District’s Strategic Plan

Student Achievement

People and Culture

Community and Collaboration

Fiscal Responsibility

Our goal is to prepare all students to graduate ready to pursue and succeed on their chosen paths.

Call to Order 7:38 AM
Approve 7/27/2021 Agenda Mr. Rippy
Motion to Approve: 15 Gwen Whelchel 2" Amy Kraselsky

Approved Unanimously

Approve 5/13/2021 Meeting Minutes Mr. Rippy
Motion to Approve: 15t Amy Kraselsky 2" Gwen Whelchel

Approved Unanimously

Discussion Item: Welcome Back, Introduce New Member Ms. Haga

Stephanie Haga - Principal



Amy Kraselsky — Teacher Representative
Sooh-Rhee Cha - Parent

Dr. Dinesh Raju — Community Member

Informational Item: Appoint Any Vacancies Ms. Haga

Brent Rippy — Principal Appointee

Action Item: Elect New Officers
Chair Nominees — Brent Rippy
Motion to Approve 1% Gwen Whelchel and 2" Amy Kraselsky
Vote Carries Unanimously
Vice Chair Nominees — Gwen Whelchel
Motion to Approve 1% Amy Kraselsky and 2" Brent Rippy
Vote Carries Unanimously
Parliamentarian Nominees — Amy Kraselsky and Dr. Dinesh Raju
(Dr. Dinesh Raju offered to be back-up)
Motion to Approve 1 Brent Rippy and 2" Gwen Whelchel

Vote Carries Unanimously

Discussion Item: Training for Leadership Positions
New Members (30-40 minutes)

Charter System (SGC) / Training Sessions (fultonschools.org)
https://app.nearpod.com/presentation?pin=N2HSF

School Governance Council / SGC Overview (fultonschools.org)
Roles:

Approve the schools’ Budget

Support the school’s strategic plan

Participate in the hiring process for a new principal
Explore options for value added flexibility

Communicate the work of the council to all stakeholders
Provide feedback on the principal’s performance


https://www.fultonschools.org/Page/7356
https://app.nearpod.com/presentation?pin=N2HSF
https://www.fultonschools.org/domain/6305

Action Item: Staff Standing Committees

Budget and Finance Committee — (meet twice a year) Up to 3.
Brent Rippy

Dr. Dinesh Raju - Chair

Gwen Whelchel

Laura Redondo

Outreach and Communications Committee
Genny Macoon

Sooh-Rhee Cha

Amy Kraselsly - Chair

Manisha Babul

Hana Yoo

Principal Selection Committee
Laura Redondo

Brent Rippy - Chair

Dr. Dinesh Raju

Amy Kraselsky

Parent Community Rep — for now — Laura Redondo

Each member needs to be on one of the top two committees. If member was not present, we slotted
them into one of the two committees. Manisha Babul, Hana Yoo, and Genny Macoon were placed in
Outreach and Communications for now.

Discussion Item: Determine Meeting schedule for SY 2021-2022 SGC
3:00 PM Mondays

August 23
September 20
October 18
November 15
December 13
January 24
February 28
March 21
April 18t
May 16t

Discussion Item: Establish SY 2021-2022 Council Norms Mr. Rippy

Adjusted Norms to:

Come Prepared

Be Respectful of Other’s Opinion
Work for the Good of All Students



Information Item: Principal’s Update
Update on Covid — FCS has been communicating updates
We are looking at data on a regular basis.
Popsicles with the Principal — July 28" 5:30-6:30
Next Week — Pre-planning

Open house — August 6th

Discussion Item: Draft Agendas for Next Meeting
Review Strategic Plan
Brainstorming Session for Spending Funds Earlier in the Year

Principal Update

Action Item: Meeting Adjournment
Motion to Adjourn at 8:37 AM
Motion to Approve: 1% Thomas Rippy 2" Amy Kreselsky

Approved Unanimously

Ms. Haga

SGC



