AUSD Parcel Tax Program
2023-24 Oversight Committee

March 14, 2024

ALAMEDA UNIFIED bCHOOL DISTRIC
cccccccccccccc ity For All Students



Background: AUSD Parcel Tax Measures
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AUSD’s Parcel Taxes

Measure B1 Measure A
Approved November, 2016 Approved March, 2020
Took effect July 1, 2018 Took effect July 1, 2020
Tax structure 0.265/square foot
Tax structure 0.32/square foot
Cap $7,999
s BT Revenue ~$11 million/year
Revenue ~$13 million/year Purpose Attract and retain high-
Purpose 11 programs quality teachers and staff
: Expires June, 2027
Expires June, 2025

Taken together, the revenues from Measure B1 and A comprise 20% of AUSD’s budget.
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Combined Parcel Tax
Oversight

Both parcel tax
measures mandate
citizen oversight of
AUSD’s revenues and
expenditures.

On October 27, 2020, the
Board of Education voted
to combine oversight and
reporting of the two
measures to increase
transparency and
efficiency.
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Cycle of Oversight

Spring (review current year)* Fall (review prior year)*

- Second interim reports - Review Unaudited Actuals
- Draft Staff Annual Report
- Draft Parcel Tax Oversight
Committee Report
- Finalize both
- Present to Board of Education in
late winter

*2023-24 *2023-24
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Oversight Protocols
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2023-24 Measure B1 Second Interim
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Measure B1: 2023-24 2"9 Interim Revenue Summary

Revenue Category Adoption 2nd |nterim
2023-24 payments $12,844,327 $6,446,710
Possessory Interest on Government Property $25,995
Prior Year Revenue $29,977

Accounts Receivable Write-Off —

TOTAL

$6,502,682
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Measure B1: 2023-2024 Expenditures by Programs

Categories Allocation Budgeted
Allocation
1 Maintaining Small Class Sizes 14-15% 14.19%
2 Maintaining High-Quality Neighborhood Elementary 7-8% 7.22%
Schools
3 Secondary School Choice Initiative and AP Courses 7-8% 7.50%
4 Programs to Close the Achievement Gap 13-14% 13.14%
S High School Athletic Programs 4% 3.99%
6 Enrichment Programs 9-10% 9.48%
7 Attract and Retain Excellent Teachers 30-31% 30.01%
8 Counseling and Student Support Services 6% 6.09%
9 Alameda Students in Charter Schools 3-4% 3.39%
10 | Technology 5% 5.00%
11 | Adult Education 0% 0%
Accountability and Fiscal Transparency 1.5-2% 1.5-2.00%




Measure B1: 2023-24 Expenditures by Types

Types Amount % Total Parcel Tax

Expenditures
Certificated Salaries $9,117,958 70.69%
Classified Salaries 513,503 3.98%
Payroll-Related Benefits 2,592,502 20.10%
Books and Supplies 150,512 1.17%
Services and Contracts 94,320 0.73%
Capital Expenditures - 0.00%
Transfer to Charter Schools 430,000 3.33%
Total $12,761,141 100.00%
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2023-24 Measure A Unaudited Actuals
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Measure A: 2023-2024 Revenue Summary

Categories Budget Adoption 2nd Interim
2023-24 payments $10,902,458 $5,469,642
Possessory Interest on Government Property 19,854
Prior Year Revenue 25,802
TOTAL $5,515,298
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Measure A: 2023-2024 Expenditures by Types

Types

Amount

% Total Parcel Tax
Expenditures

Certificated Salaries $5,516,643 50.60%
Classified Salaries 1,983,187 18.19%
Payroll-Related Benefits 2,174,664 19.95%
Books and Supplies - 0.00%
Services and Contracts 212,409 1.95%
Capital Expenditures 0.00%
Transfer to Charter Schools 1,015,555 9.31%
Total 10,902,458 100.00%
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Combined Parcel Tax Program
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2023-24 Measure A & Measure B1 Combined

Description Measure A Measure B1 Total
Certificated Salaries $5,438,432 $9,117,958 $14,556,390
Classified Salaries 1,782,993 513,503 2,296,496
Payroll-related benefits 2,071,266 2,592,502 4,663,768
Books and Supplies - 150,512 150,512
Services and Contracts 212,409 94,320 306,729
Capital Expenditures - -

Transfer to Charter 1,397,358 430,000 1,827,358
Schools

Total Expenditures $10,902,458 $12,898,795 $23,801,253
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__Review Unaudited Actuals

__Draft Staff Annual Report
(November)

__Draft PTOC Report (December)

N eXt Ste ps __Finalize both (December)

__Present to Board (January)
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Measure E Update

Current Results (to be filled in 3/14) Yes

No
Takes Effect July 1, 2025
Oversight Committee Stays the same
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