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PREFACE

Capital Improvement Program

Arficle X1

Mayor to Initiale the Capital Projects Budget Process. The Mayor shall initiate the
development of a Capital Projects Budget in the same manner, subject o the
same powers and in accordance with the same time-frame as the general fund
budget as contained in Arficle X, in the City's Charter,

Annual Capital Projects Program Estimates. [t shall be the duty of the officers of

the severdi departments, including the Department of Educaiion, to submit

annually fo the Mayor or designee and the Board of Finance and Taxation, a

recommended capital projects or improvement program which shall include the

proposed method of financing each individual capital project or improvement and shall be
based on estimates of the costs of such projects as submitted by each department, office or
agency annually in the same manner as the annual estimates prepared for the Proposed
Budget, pursuant to 10-3{qa}.

Submission of Capital Projects Budget Estimate. The officers of the several
departments of the City shall, not later than the second Friday in January of each
vear (unltess such day occurs before the tenth day of January in which event the
daie shall be not later than the third Friday in January), simulianecusly transmit to
the Mayor or designes and the Board of Finance and Taxation in detall the five (5)
yvear Capital Projects Budget. Said officers shall submit the estimates required by
this section using the forms, system, and/or methods prescribed by the Mayor

or designee.

Source:  Charter of the City of New Britain, Connecticul, as approved by Referendum
of November 8, 2022,
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INTRODUCTION

A Copital Improvement Program {CIP) is a plan that describes dll of the capital projects that o city
proposes to undertake during a five fiscal year period. Capital projects that have a cost of $10,000 or
more, a fife expectancy of five {5) years or more, or impact a major capital facility, are included in
the CIP. New Britain does not include capital equipment in its CIP. Many capital projects span several
years and have a planning/pre-construction phase, plus a construciion phase.

Prepared by

Haider Nawaz, Accounting Assistant
Jonathan M. Perugini, Finance Director
Bjorn Burke, Budget & Capital Projects Fiscal Officer
Rober! Trottier, City Engineer
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Summary of Capital improvement Projects

Department /
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Project
2024-2025 2025-2026 2026-2027 1027-2028 2028-2029 Total
PUBLIC WORKS DEPARTMENT {Erglncering Division)
1 Project Title: Dowsntoivn Compieta Streets Improvements Phase 8, 800,000 800,000
Washington Street, Columbus Blvd,, Chestaut St g - N - " 4
ject Yitle: Arch Street D [~ lete Strests
2 Projoct Tite P aals o - 1,600,000 1,600,000 - - 3,200,000
3 Project Title: Myrtle Street Phase 1 & 2, TOD and Complele Streels
Impravements - 2,500,000 2,500,000 1,400,000 - 6,400,000
4 Project ¥itle: Relocation of Pan Am -
atograde crossing 657,000 - - - . 657,000
& Profect Title; Columbus Blvd. D Complete Streeks Imp
(Lake to Washington & Chestaut to Elis) - - - 2,000,000 2,000,000 4,000,000
6 itle: D i d P 15
Prafect Title: John Downey Drive Roadway and Pedestiian Improvman 1,000,500 2,500,000 2,500,000 . _ 6,000,000
7 Project Title: West Maln Streat C. fate Streets Iimp bs (Curtls Street
to Lincoln Streat) - 509,000 " - : 800,000
8 Project Titfe: West Maln Straet fata Strests Imp ks (Cordin
Avenue to North Mountain Road) - - 2,000,000 2,600,900 : 4,000,000
9 Project Titler Alexander Road Paving and Road Diet ~ B _ _ 525,000 825,000
1 fte: Beeii i Sk [
0 Profect Tilfe: The Beeline Trall Phase 1 (Washington Strest to West pain ~ 2500,000 1,060,000 . . 3,800,000
Streel) SR i
1t Project Title: The Beeline Yrall Phase 2
{West Haln Street b Corbin Avenua) 400,000 500,000 ) " B 900,000
12 Projoct Title: The Beeline Yroil Phase 3
(Corbin Avenue fo Plainville Yown Line) ) 1,700,000 £,700,000 " B 3,400,000
3 fact ¥itle: S| i -
I Project Yitle: Stanfey Loap Nelghborfiood Connections (Multi-Use Trall} . 455,000 _ _ ~ 455,000
cf Yitle; Stanley Lo [« -
14  Profect Title: Stanley Locp Pulzskl Schoo! Connaction (Multi-Use Traif) . . . _ 1,100,000 1,100,600
ot Yithe! Ella G B -, trajf
15  Project Yitke: Ella Grasse Boufevard multi-use tralf . - . 2,000,000 2,000,000 4,000,000
fthe: O
16 Praject Title: Ovarlook fivenua/MeKinley Drive Drainage Improvements 2,000,000 BOG.000 - _ . 2,800,000
{Phasa 2} S 4
jtie: Streat Utili it
i?  Project Title: Affen Streei lity/Road Reconstruction Phase 2 (Cak Streat fo _ 3,350,060 3,350,000 _ . £,700,000
Beacon Street) '
fi ithe: te 174 ith ii
13 ::g::: Fitle: Reallgnmment of Route Fast Hain Street with Newvington _ R _ £,250,000 6,250,000 12,500,000
fi itfe: Fib
19 Project Title: Elbridae Road over Shultz Pond Brook Bridge Replacement _ . 1,200,000 _ . 1,200,000
20 Project Title: Shuttls Meadow Avepus ovar Shuttle Meadow Pond Brock B . _ ~ 400,000 402,000
21 Profect Title: Stanley Quarter Park Phase 2 Pave Roadways and Parklng Lots 1,000,000 _ ~ _ _ 1,000,000
22 Profect Titler Stanley Quarter Park Phase 3 (Roadway and Parking Light . _ N 500,000 _ 500,000
upgrades)
23 Project Title: New Britain Departmeat of Public Works {DPW) Facility
Construction 3,006,000 - . - - 3,000,000
24 Project Fitle: South Streck, Roosevelt Street and Rocky Hill Ave Tralfic signal 400,000 _ . R . 400,000
Replacement
25 Project Title: Farmington Avenue at Mitler St/Concord St Traffic Signal
Replacement - 405,400 - - - 460,000
26 FProject Vitfe: Stater Road & Osgood Avenue Traffic Signal Replacenrent ~ . 460,000 . N 400,000
27  Froject ¥itle: Elfis Strect, Stanley Sireet Traffic Signal Replacement and
Fntersection Improvements " ) ) 500,080 i 500,000
28 Profect Title: Burritt Street at Alden St/ Capliol Ave Traffic Signal Replacement . . B . 400,800 400,000
itle: Cil fiele 7
29 Projact Title: City Wida Yralfic Signal Modemization Phase 3 R _ . 500,000 N 500,000
30 Profect Title: Annite} Paving Program 2,000,000 2,000,000 2,000,000 2,608,000 2,000,080 16,000,000
31 Profect Yithe: Amnital Crack Sealing Progeam 100,000 100,000 100,000 100,000 £00,000 500,000
ithes 7 T ¥/
32 Profect Yitle: Annual Sidewalk and H/C Ramp Improvement Program 500,000 200,000 200,000 200,000 200,000 1,300,000
jtter [ 2 I
33 Profect Fitler Annual Marking rogram 50,000 50,000 50,000 50,000 50,000 250,100
34 Project Title: Aniwual Trench Repair Prograem 250,000 250,000 250,000 250,000 259,000 1,250,000
Subtotat 12,157,060 20,005,000 18,850,000 17,750,000 15,575,000 84,337,000




Summary of Capital mprovement Projects

Peprartment /
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Prajest
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total
PUBLIC WORKS DEPARTHE! ity Division
35 Project Title: EPA CHOM Inflow and Infiltration - 52-152 NB FLUSH
61,000 - - - - 64,000
36  Prgject Title: EPA CHOM Inflow and Infiltration - €9-0G7 N8 FLUSH
1,000,000 2,570,000 - - - 3,570,000
37 Project Title: EPA CMOM Inflow and Infiltration - C8-003 RY FLUSH
1,000,000 1,870,000 - - - 2,870,000
38 Project Yitle: EPA CHOM Inflow and Infiltration ~ C8-D88 W8 FLUSH
1,000,000 1,550,000 - - - 2,550,000
39 Project Yitle: EPA CHOM Inffow and Infiftralion - C9-118 HB FLUSH
1,500,000 2,670,800 - - - 4,170,000
a0 Profect Title; EFA CHOM Inflow and Infiltration - C2-060 NB FLUSH
- - 1,500,000 2,980,000 - 4,480,000
41 Project Title: EPA CMOM Inflow and Infiltration - 52-072 {8 FLUSH
- - 2,000,060 6,010,000 - 8,010,000
42 Project Titler EPA CMOM Infloly and Enflittation - C2-040 NB FLUSH
- - 776,000 1,000,600 " 1,776,000
43 Project Titler EPA CMOM Inflow and Infiltration - C2-009 NB FLUSH
B - 3,060,000 1,960,000 . 2,960,000
44 Projeck Yitle: 8154 Itlicit Plsch Detection and Co,
100,000 100,000 100,000 100,000 104,000 500,000
45  Profect Fitle: EPA M54 Compliznce
108,000 100,000 100,000 - - 300,000
46 Project Title: Lead Service Line Remediation
- 5,000,000 5,000,060 5,000,000 5,000,060 20,000,000
47 Profect Titler itle Dam Fensp. i3
400,000 - - - - 400,060
4B Profect Titfer Wast Canal Leakage Abafement
- - - 500,000 - 500,600
49 Project Title: Waler Treatment Replace SCADA hardivare and software
(Pricrity} 2,000,000 560,000 - - - 2,500,000
50 Profect Title: Whites Bridge Pond & Wellfield Improvements and
Redevefopment 5,660,000 5,800,000 8,000,000 10,600,000 - 28,000,000
51 Project Fitle: Water Meber Replacement Progranr
500,000 500,000 500,000 500,000 - 2,000,000
52 Praject Title: Bth Street-Newington From Monta Vista to Hazelmere CT-5%
- . - 74,813 - 74,852
53 Profect Fitle: Wynola Ave From Sheryl to East $1- 67
- " - 181,688 - 1B1,688
54 Profect Title: Arch 5t from 5M Ave to Ellis St - 6¥
- - - 161,659 - 161,659
55  Profect Titler Stanley Street From Chestnut te East Maln - 6°
- - - 259,708 - 259,708
56 Project Title: Fast St frons Svarise Ave to City Ave - 67
- - - 247,846 - 247,846
S} Profect Title: Yeaton Street From Farmington Ave to Lurton 5t - 67
- - - 169,368 - 169,366
S8 Project Titles Farmington Ave From Lurion to Tosvn Line- 8°
- - . 239,566 - 239,566
59 Project Title: Eddy Glover From HoClintock to Franels St - 6°
. - . 302,298 - 302,298
60 Prafact Tithe: Cleveland From Myrtle to Broad St - 6% 5 4%
- - - - 300,313 300,313
61 Profect Yitle: Lawlor Front forth St fo East Lawlor - 6
- - - - 222,750 222,750
62  Project fitle: South Main Street From South Stto Veterans Drive - 67
- - - - 241,498 241,496
63  Project Titls: High Street Front Browi to Biruta 5t - 67
- - - - 186,275 186,275
54  Profect Titler East St From Newington Ave ta bwight St- 67
. - - - 158,875 158,875
65 Project Title: Myrtle 5t From Curtls fo Burritt-8°
- - - - 230,095 236,096
65 Project Title: Fulton St From Edgewood Ave to 71 Fulfon 5t- 6"
- . - - 225,588 220,588
67  Project Title: Enst 5¢ From Woodlsnd To East Maia St - 67
- - - - 247,846 247,846
68  Pruject Title: Court St From Main To South High St- 6*
- . - - 132,535 132,535




Summary of Capital Improvement Projects

69 Project Title: Round Hifl Road From Steefe St Yo End -5
- - - - 223,488 223,488
Sublotal 17,661,000 15,850,000 18,970,000 28,686,943 7,273,211 88,451,214
Grand Tolal For Public Works
24,818,000 39,865,000 37,820,000 47,436,943 22,848,271 172,788,214
Department /
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Prafact
2024-2025 202z-2026 2026-2027 2027-2028 2028-2020 Total
Parks, Recrastion & Community Services Department
T0  Project Title; Willow Brook Park Tenrtis Court Replacement
4 P 1,300,000 - - - - 1,300,000
L Project Titla: Vet Stadivm Inip [
800,000 - - - - HGO,000
12 Project Title: Willow Brook Park Re-pave/Re-line Parking Lot and Fence
1,325,000 - - - B 1,325,000
73 Profect Title: Department Wide ADA Compliance
150,060 150,000 150,000 150,000 150,000 750,000
74 Profect Title: Stanley Quarter Park Picklaballf Tennls Court Renavations
- 1,000,000 - " - 1,000,000
75 Project TiHe: Stanley Quarter Soat House Rehabliitation
- 660,000 - - - 660,000
76 Project Vitle: AW, Stanley Park Loiver Pond Fuli Depth Dredge
. 2,500,000 " - - 2,500,000
77 Project Title: Chesley Fark Softball Complex Dianmvond 2 Re-Lamp Field Lights
id ¥ ® ” o . - 200,000 - - 200,000
78 Profect Title: Veterans Stadivm Turf Replacement
o d Pla - - 1,500,000 - - 1,500,000
79 Profect Fitle: New Britaln Stadium Re-Lamp Field Lights
rofect T ] 1] id _ N 150,000 . - 156,000
B0 Profect Title: City Wide Farks M: itding I £
; ¥ - - - 150,000 - - 150,000
B1  Project Yitla: Neve Brikaip Stadium It I
rojact Yitla: New Britaln fium Improvemen . B 350,600 _ _ 350,000
#2  Project Titla: Marth, rt Park Fulf Depth Pond Dredga
rojoct Title: Martha Hart Park Full Dep il - - - 2,000,000 - 2,000,000
83 Project Title: Washington Park Master Pla
et fitlar THasiinglon FarR s - - - - 4,000,000 4,000,000
84 Project Fitle: Stanley Golf Covrse + SGC Restauwrant Bullding Refabilitation and
Handleap Accessibllity - - - " 00,000 500,000
85 Project Title: Stanley Quarter Park Renovate Soccer Fiald with Artificial Turfs
- - " - 4,000,000 4,000,000
86 Project Title: Martha Hart Park Dismonds ¥ and 2 Field Rehabilitation
. - - - 100,000 100,000
Grand Total For Parks, B L y Services
3,575,000 4,310,000 2,590,000 2,150,000 9,450,000 21,685,000
Support Services - Facllities
) Preject Title: City Wide Elevator Modernlzath
7 rofect Title: City Wide Elevator Mederalzations 1,350,000 _ 600,000 . _ 1,950,000
88 Project Fitle: City Wide Genvrator Replacement & Major Repairs
fact Fitte: City eHemtor Aep JorNep - 400,000 - 450,000 - 850,000
B89 Project Title: B lavvshi & 5 [ Concrele, HVAC, Elecirical &
Hiscellaneous Smpravemants 600,000 600,000 600,000 1,800,000
i intir
80 Profect Title: City Hall Roof Shinglas &Masonry Repointing _ _ 325,000 : 600,000 25,000
84 Project Yitla; €t Interior Upgrad.
e “ y Hall tnterior Upgrades 450,000 - - 60,000 50,000 570,000
J itle; Police D, Ly o
92 Project Title; Police Department Upgrades 225,000 200,000 - 300,600 275,000 1,000,000
3 ject Title! Dog Pound iz t
98 Project Title; Dog Potnd Replacemen - 100,000 1,800,000 B - 1,900,000
Prajoct Title! Garage I ts to Expand Parklng Capacity Downtown
94 Project Title: Garage Improvements to £xp g Capacity . 350,000 500,000 300,000 350,000 1,500,000
95  Project Titfe: Garage/Parking Imip ks including Expansion of Parking
Capacity 300,000 - 385,000 275,600 - 460,000
96  Sypport Services - Information Technolagies
97 Project Vitle: Infrastructure Hardware & Fiber
i 150,000 - 800,000 - 250,000 1,200,000
98  Profect Title: Citywide Survellfance Upgrade
i R e 150,060 45,000 5,000 85,000 100,000 575,000
93 Project Title: Data Center Upgrades B Additons
i s i 200,000 - 100,000 - 150,000 450,000
100 Suppost Services - PTSC
301 Projoct Title: Partable / Mobile Radie Replacement, PO, EMS; Cily of N8B
o / A v FLy B, City . - 2,250,000 - 1,134,800 3,384,000




A0%  Profect Title: Core Switches

- - - 350,000 - 350,000
103 Project Title: PD & Fi» Securily System Upgrade / Cameras and ficcess Controf
iy System Upgtade / e 200,600 - 300,000 - - 500,000
Grend Total For Support Services
3,625,000 1,695,000 7,155,000 £,820,000 3,519,000 17,814,000
Summary of Capital Improvement Projecis
LDepartment / 3
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Page Profect
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 Total
FIRE DEFARTMENT
104 Project Title: Fire Station 1-{ corner ofLaSalle St and Beaver 5t.) relocated,
400,600 - - - - 400,600
105 Pmject Fitle: Fire Station 5-Renovations and expansion { 215 Stanlet Street,
P ¢ 3 1,226,008 275,000 - - - 1,500,000
Grand Total Far Fite Department
1,615,000 275,060 - - . 1,900,000
EMERGENCY MEDICAL SERVICES
108 Medic?
80,000 - - - - 80,000
109 Medic13
- 70,000 - - - 70,000
1310 Replace Refurbish Medic 23
345,000 . - - - 345,000
11% Medic 28§
- 345,000 - - - 345,000
1%2  Replzce NBEMS
185,000 - - - - 105,060
513 Repface Avto Cardiac Compression Devices
175,600 - - - - 175,000
Grand Tofal For EMS
530,000 415,000 - - - 945,000
Grand Yotaf for City
46,330,000 66,565,006 66,325,000 69,156,943 51,092,271 290,469,214




PUBLIC WORKS DEPARTMENT
Engineering Division
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Downtown Complete Streets Activity/Department: Public Works
Improvemenis Phase 8, Washingion Sireet,
Columbus Blvd,, Chestnut St.

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. Funding for this specific project will go fowards streetscape
improvements along Washington Sireet (between West Main Street and Myrtle Street), Columbus
Boulevard {between Washington Street and Main Sireet) and Chesinut Street (between Columbus
Boulevard and Eim Street}. Improvements will include implementation of a road diet, multi-use frail,
sidewalk and curb replacement, installation of brick pavers, mill and paving, and other related
streetscape enhancements and the replacement of the iraffic control signal at Columbus Boulevard
and Chestnut Sireet.

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements FY 2025 1 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering “

Site Costs N

Construction / Building Improv. 800,0008 800,000

Furniture / Equipment .

IOiher _ .

IContingancy —
800,000

Siatus of Project: In Construction
How it is funded: 100% Construction funded through LOTCIP, City in house design
What Funding is needed: $0
How much has been spent to date: $2,000,000

1=




City of New Britain
Copital Improvement Progrom
Budget Request

| Project Title: Arch Street Downtown Complete |Activity/ Department: Public Works
Streets Improvements

: esc to ustificati .
Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. Funding for ihis specific project will go fowards streetscape
improvements along Arch Street (between Mdin Sireet and Hart Street). Improvements willinclude
implementation of a road diet and bump outs, select sidewalk replacement, installation and
replacement of biick pavers, mill and paving, and other related streetscape enhancements and the
replacement of the iraffic control signal at the Arch Street and Monroe Street intersection.

Figures shown below are tentative. Vendor selection process requires Jfurther discussion. ®

it dt
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering

Stte Cosls . .
IConsimcﬁon / Buitding Improv. 1,600,000 1.600,000§ 3,200,000
Jrumiture / Equipment

Other

Contingency ]

Tolal 1,600,000 1,600,000

How it is funded: 100% Construction funded through LOTCIP
What Funding is needed: $0
How much has been spent fo date: $0

—-12—-




City of New Britain
Capital improvement Program
Budget Request

Project Title: Myrile Street Phase 1 & 2, TOD and|Activity/Department: Public Works
Complete Streetls Improvements

Descriplic TROS! ustificatior
Justification: The Public Works Department is charged with administering the City's Street and other
related Capital improvement Projects. Funding for this specific project will go towanrds streetscape
improvements dlong Myrile Street {between Washington Street and Armistice Street), Improvements
will include instaliation of new concrete and brick paver

sidewalks and ADA compliant ramps and crosswalks, granite curbing, milling and paving of the
project limils, decorative sfreetlighis, bus sheliers, street frees, replacement of the traffic signal at
Myrtle Street and Curfis Street and pedesirian upgrades to the fraffic signal at Myrile Street and
Burritt Street. The project also includes free and brush clearing along State right-of-way [ROW) for
Route 72. The goal of the project is o enhance connectivity, ridership experience, and passenger
safety between CTiransit 505 bus siops and the CTfastrak and provide improved pedestrian access
for adjacent developments.

Figures shown below are tentative. Vendor selection process requires further discussion,®

3 ule
Cost Elements FY 2025 FY 2027 FY 2028
Design / Engineering
Site Costs
Construction / Building Improv. 2,500,000 2,500,0004 1,400,000 6,400,000

FY 2029

Furniture / Equipment
Other

Contingency

Total

2,500,000 6,400,000

‘ n
Status of Project: In Desgin
How it is funded: $2.0M OPM TOD Grant plus $400K Match, $4.0M LOTCIP
o What Funding is needed: $0
How much has been spent to date: $0

-13-




City of New Britain
Capital Improvement Program
Budget Request

Project Tifle: Relocation of Pan Am
at-grade crossing

Activity/Department: Public Works

- cription / Burpos ificatio
Justification: The project involves the design and construction of the relocation of the at-grade Pan
A railroad crossing. The existing crossing is tocated on Columbus Boulevard approximately 100 feet
east of the Harry Truman Overpass (S.R. Route 71} and connects the CTfastrak multi-use trail fo
Columbus Boulevard. The project will relocate the existing crossing o the CTiransit local bus puise
point on Columbus Boulevard which will be approximately 300 feet east of Main Sireet. The new
location will allow convenient access from the local bus pulse point and the City's Szczesny Parking
garage fo the CTiastrak Main Street Station and multi-use trail.

Figures shown below are tentative. Vendor selection process requires further discussion.*
o= & - -, -

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Cosfs
Consiruction / Building Improv. 657,000 657.000
Furniture / Equipment
Other
Contingency
Total 457,00 1 : - . 357,000]

Status of Project: Waiting for Pan Am to Schedule Constfruction
How ii is funded: $484K CTDOT Grant/$173K 2023 CIP Bond
What Funding is needed: $0
How much has been spent o date: $0

._.'1 4_.




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Columbus Bivd, Downtown Activity/Department: Public Works
Complete Streeis Improvements {Lake to

Washington & Chestnut to Ellis

Justification: The Public Works Depaﬁmem‘ is charged wn‘h c:dmams’renng the City's Street and other
related Capital Improvement Projects. Funding for this specific project will go tfowards streetscape
improvements along Columbus Boulevard from Lake Street to Washingfon Street {south side) and
Chestnut Street 1o Ellis Street. Improvements will include implementation of a road diet, sidewalk and
curb replacement, installation of brick pavers, mill and paving, and other related streetscape
enhancements.

FY 2026 FY 2027 FY 2029 TOTAL

Cost Elements FY 2025 FY 2028
Design / Engineering
Site Cosls -
Consiruction / Building Improv, 2,000,000 2,000,000 4,000,000
Fumiture / Equipment

Other .

Contingency
Total

4,000,000

Status of Project: Concepft Stage
How it is funded: Future LOTCIP application
What Funding is needed: $4.0M
How much has been spent to date: $0.0

—-15~




City of New Britain
Capital improvement Program
Budget Request

Project Title: John Downey Drive Roadway and JActivity/Department: Public Works
Pedestrian Improvments

51ifi

Yescript rpose icati
Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projecis. Funding for this specific project will go fowards sireetscape
improvements along John Downey Drive. Improvements will include implementation of a road diet
with a multi-use frail, sidewalk and curb replacement, mili and paving, replacement of the South
sireet at John Downey Drive Traffic Signal, ADA upgrades to the Newingion Avenue at John Downey
Drive Traffic Signal and other relafed sireetscape enhancements.

Figures shown below are tentative. Vendor selection process requives further discussion.*

[ (] - 18 -

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs )
Construction / Buillding Improv, 1,600,000 2,500,000 2,500,000 ’ ‘ ' 4,000,000
Furaifure / Equipment
Other
Contingency -

Total 2,500,000

Status of Project: In Design(in- ouses;g)
How it Is funded: $5.5M LOTCIP, $0.5M 2023 CIP Bond

What Funding is needed: $0
How much has been spent to date: $0

—16-




City of New Biitain
Capital Improvement Program
Budget Request

Project Title: West Main Street Complete Streets JActivity/Department: Public Works
Improvements {Curtis Sireet to Lincoln Street)

Justification: The Public Works Depariment is charged with administering the City's Street and other
related Capital iImprovement Projects. This project involves o section of West Main Street (SR 555)
located just west of downtown New Britain, and as such this section of road is an important gateway
into the downtown. The project would significantly improve the confusing intersection alignment of
West Main Street, Curtis Street, and Vine Sireet, and also address several wide driveway curb cuts, the
lack of curb reveal, and non-conforming driveway aprons and snow shelves. The project also adds
street trees along this stretch of road that along with their aesthetic benefils also serve o help calm
traffic speeds. These improvemenis would greatly increase pedesirian, vehicular, and bicycle safety
along with major improvements to the aesthetics. Addifionally, the streetscape and storefront area is
improved for local businesses and a new green space is provided for the neighborhood. This section
of West Main Street was selected because it provides a good example of the typical issues faced on
state roads, and because the improvements identified in this small project would have a major
impact in this area.

Fioures shown below are tentative. Vendor selection process requires further discussion.*

li{ lule
FY 2025 FY 2026 £Y 2027

Cost Elements FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs

Consiruction / Building fmprov, 800,000 800,000}

Furniture / Equipment
Other

Confingency N
Total . 800,000 - - - 800,000

Status of Project: In Design
How it is funded: CTDOT Community Connectivity
What Funding is needed: $0
How much has been spent to date: $0
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City of New Britain
Caopital Improvement Program
Budget Request

Project Tille: West Main Street Complete Streets |Activity/Department: Public Works
Innprovements {Corbin Avenue to North
tain Road

be Ik tif

Justification: The Public Works Department is charged with administering the City's Street and other
related Capital Improvement Projects. This project involves a section of West Mcin Street (SR 372)
between Corbin Avenue and North Mouniain Road and is an imporiant gateway into the
downtown. The project would significantly improve access managment along this section of West
Main Street which includes addressing several wide driveway curb culs, the lock of curb reveal, non-
conforming driveway aprons and snow shelves, poor sidewatks and gops in the sidewalk network,
These improvements would greatly increase pedestrian aond vehicular safety along with major
improvements to the aesthetics. Additionally, the streetscape and storefront areas wilt be improved
for local businesses. This section of West Main Street was selected because it provides a good
example of the typicdl issues faced on state roads, and because the improvements identified

would have a majcr impact in this area,

Figures shown below are tentative. Vendor selection process requires firther discussion.

11
Cost Elemenls FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
_Des%gn / Engineering
Site Cosis B
Construction [ Buliding Improv. 2,000,000/ 2,000,000 4,000,000

Furniture / Equipment
Other N

Contingency

Status of Project: In Concept
How it is funded: Applying for February 2024 CRCOG LOTCIP Solicitation
Whnat Funding is needed: $4.0M
How much has been spent to date; $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Alexander Road Paving and Road JActivity/Department: Public Works

Deéscription / Purpose tific
Justification: The Public Works Department is charged with administering the City's Right of Way
Management Program which includes Paving of Cily Streets. Alexander Road is on the City's list for
repaving in the near future. Alexander road is excessively wide which can lead fo higher speeds.
Prior fo repaving, the City will evaluate options to reduce road width in order to minimize paving
costs and incorporate measures fo help reduce speeds. These measures may include road diets, limit
on-sireet parking fo one side, addition of verticle elements/street trees, new bike lanes, etc. The
project will incorporate these measures prior o repaving.

Figures shown below are tentative. Vendor selection process requives further discussion.*
3]

Cost Elements FY 2025 ' FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering ]
Site Cosis g
Construction / Buiiding Improv. 825,000 825,000

Fumiture / Equipment
Other

Contingency E
Total

Status of Project: Conceptual Stage
How it is funded: Town Aid Road, Future Bonding
What Funding is needed: $825,000
How much has been spent to date: §0
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City of New Britain
Capital improvement Program
Budget Request

Project Title: The Beeline Trail Phase 1 Activity/Department: Public Works

[Washington Street fo West Main Street)

Justification: The project involves the design and construction of the first phase of the Beeline Trail.
When it's fully constructed the Beeline Trail will close the 4.9 mile gap between the Farmington Canal
Heritage Trail in downtown Plainville and the 5.5 mile mulii-use trail located adjacent fo Ctfasirak
that begins in downfown New Britain. This phase of the trail is 4,270' in length and involves
constructing a multi-use trail from Washington Street at Columbus Boulevard west to West Main
Street (S.R. 555). This trail includes sections of roadside and dedicated offroad multi-use frail which
would be constructed primarily on state owned right-of-way. Some functionatl and aesthetic
amenities such as benches, bike racks, fencing, and wayfinding and informational signage could be

involved as part of the project.

quires farther discussion.*

edule
FY 2025 FY 2024 FY 2027

Figures shown below are tentative. Vendor selection process re

FY 2028 FY 2029 TOTAL

Design / Engineering
Site Costs

Constructon / Building Improv. 2,800,000 1.000,000¢ 3,800,008
Furniture / Equipment '
Other

Contingency

Tolal

2,800,000 000, - E 3,800,000

Status of Project: In Design
How it is funded: 80% CTDOT TA Set Aside/20% City Bond Maich
What Funding is needed: $0
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: The Beeline Trail Phase 2 Activity/Department: Public Works

{West Main Streef fo Corbin Avenue)

Trail. When it's fully constructed the Beeline Trail will close the 4.9 mile gap between the Farmington
Canal Heritage Trail in downtown Plainville and the 5.5 mile multi-use frail locaied adjacent to
CTiastrak that begins in downtown New Britain. This phase of the frail is 2600' in length and involves
construeting a mulii-use trail from West Main Street west to Corbin Avenue. This section of the frail will
be a dedicated off-road multi-use irail which would be consfructed primarily on state owned right-of
way. Some funclional and aesthefic amenities such as benches, bike racks, fencing, and wayfinding
and informational signage could be involved as part of the project. The design of this project is
funded through o CTDEEP Recreation Trails Grant

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 202% TOTAL
Design / Engineering
Site Cosfs
Construction / Buiiding Improv. 400,000 500,000 ¢00,000
Fumiture / Equipment
Other
Contingency

Total 400,000 500,000 - - - 900,000

Status of Project: In Design
How is it funded: Design: DEEP Rec Trails Grant w/20% match
Construction: CTDOT $600K Community Connectivity Grant/2022 RAISE Grant
How much has been speni to date: $0
What Funding is needed: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title; The Beeline Trail Phase 3 'Acﬁvi!y/Depariment: Public Works
{Corbin Avenue to Plainville Town Line)

Justification: The project involves the design and construction of the third phase of the Beeline Trail.
When it's fully constructed the Beetine Trail will close the 4.9 mile gap between the Farmington Canal
Heritage Trail in downtown Plainville and the 5.5 mile multi-use trail located adjacent to Cifastrak
that begins in downtown New Britain. This phase of the frail is 5,400 in length and involves
construciing a multi-use trail from Corbin Avenue west fo the Plainville Town Line. This section of the
frail includes a possible mix of roadside and dedicated off-road mulii-use trail which would be
constructed primarily on state owned righi-of-way. Some functionai and aesthetic amenities such as
benches, bike racks, fencing, and wayfinding and informational signage could be involved as part
of the project. Design of this phase is included in the Beeline Trail Phase 2 project and is funded with
the a CTDEEP Recreafion Trails Grant.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 | FY 2026 FY 2028 FY 2029 TOTAL
Design / Engineeting

Site Costs
Construction / Building Improv. 1,700,000 1,700,000 3,400,000

Fumiture / Equipment

Other

Contingency
Total 1.700,000 1,700,0000 - - 3,400,0003

Funding Source(s} / Notatlons

Status of Project: In Design
How it is funded: 100% RAISE Grant

What Funding is needed: $0
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Titie: Stanley Loop Neighborhood
Connections (Multi-Use Trail}

itication
Justification: The Stanley Loop Trail is a 2.8 mile multi-use trait system in Stanley Quarter Park/AW
Stanley Park. The First Phase in AW Stanley Park was completed in 2019 and the Second Phase which
connects CCSU and Stanley Quarter Park to Holmes School and the First Phase and was recently
completed in 2023. This trail system serves as a major linkage in New Britain’s burgeoning bicycle
and pedestrian network. tt dlso provides access to a 120 acre portion of New Britain’s AW Stanley
Park (it's largest) that is largely undeveloped, and largely inaccessible 1o the general population.
The Stanley Loop Neighborhood Connections project will provide ADA accessible connections 1o
the Neighborhood adjacent to Sianley Quarter Park along Eddy Glover Boulevard. Mulfi-use trait
conneclions will be made at Mohawk Street and Carlton Street in order fo provide more access to
ihe Stanfey Loop Trail System. An application will be submitted to the CTDEEP Recreational Trails
Program in March of 2024 to request funding for this project.

Figures shown below are tentative. Vendor selection process requires further discussion.™

Cost Elements FY 2025 FY 2026 FY 2027
Design / Engineeting
Site Costs
Construction / Building 455,000 455,000

Furniiure / Equipment

FY 2028

Other

Coniingency

Tofal - 455,000 . " - 455,000

Status of Project: In Concept
How it is funded: Applying for CTDEEP Rec Trails prograrm, 80% State with 20% in kind services/2023 CIP Bond

What Funding is Needed: $455K
How much has been spent to date: $0
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City of New Britain
Capital improvement Program
Budget Request

Project Title: Stanley Loop Pulaski School Activity/Department: Public Works
Connection (Mulfi-Use Trall)

iplion
Justification: The Stanley Loop Trail is a 2.8 mile m
Stanley Park. The First Phase in AW Stanley Park was completed in 2017 and the Second Phase which
connects CCSU and Stanley Quarter Park to Holmes School and the First Phase and was recently
completed in 2023, This frail sysiem serves as a major linkage in New Britaiin’s burgeoning bicycle
and pedestian network. It also provides access to ¢ 120 acre portion of New Biiain's AW Stanley
Park {it's largest} that is largely undeveloped, and largely inaccessible fo the general population.
The Stanley Loop Pulaski Schoot Connection project will provide an ADA accessible connection o
Pulaski School and the adjacent Neighborhood in order to provide more access to and to broaden
the Stanley Loop Trail System. The Public Works Depariment anticipates applying for a furture
Transprotation Alfernatives solicitation through CRCOG.

Figures shown below are tentative. Vendor selection process requires fisrther discussion.

Cost Elements FY 2028 FY 2029

Design / Engineering
Site Cosis -
Construction / Building 1,100,000 1,100,000

Furniture / Equipment . j i

Other }

Contingency

1,100,000

Status of Project: In Concept
How it is funded; Future Transportaiion Alternciives Solicitation

wWhat Funding is needed: $1.1M
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Ella Grasso Boulevard mulli-use 'Acﬁviiy/Departmeni: Public Works
trail

Justification: This project is a 1.25 mile extension of the Stanley Loop mutti-use trail, along Ella Grasso
Boulevard and Fenn Road, connecting the Stanley parks, Central Conneciicut State University to the
Cedar Sireet Station and the CTfastrak/Beeline multi-use trail. This project will reconstruct the existing
roadway to provide one through lane in each direction and o more attractive dedicated off road
Imulﬁ~use trail. In addition, there are cutrently no bicycie amenities for CCSU students and local
residents fo access the Cedar Street CTfastrak stalion. The multi-use frail will be a 10'-12" wide
bituminous concrete multi-use trail with grass shoulders. A road diet will be implemenied on Ella
Grasso Boulevard 1o reduce the roadway width allowing the trail fo be consfructed in the existing
roadway location. The Fenn Road section requires further siudy fo determine the ideal location and
potential. Design elements may include: interpretive signage, landscaping, fencing, bike racks, bike
tockers, bike repair tool statfion, and benches.

Figures shown below are tentative, Vendor selection process requires further discussion
difure Schedi
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Cosls
Construction / Building Improv, 2,600,000 2,000,000 4,000,000
Furnifure / Equipment E
Other . ]
Conlingency ]
2,000,000 2,008,000

—

Tolal

Status of Project: In Concept
How it is funded: Future LOTCIP Request/Transporiation Alternatives
What Funding is needed: $4.0M

How much has been sbent fo date: 30
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Overlook Avenue/McKinley Drive Activity/Department: Public Works
Drainage improvements {Phase 2)

scription / RUI ustifi
Justification: The Public Works Department is charged with administering the City's Storm Water
Infrastructure Projects. Funding for this specific project will go towards upgrading the storm drainage
systern on McKinley Drive to address flooding issues reporied in the area. A preliminary engineering
study has been completed and finai design and bid documents are currently being developed for
2024 construction.

Figures shown below are tentative. Vendor selection process requires further discussion.®

sl+. L] =2 — -
Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

[Dssicn / Engineering

Site Costs g
Construction / uilding Improv. 2,000,000 800,000 2,800,000
Furniture / Equlpment

Olher 4
Contingency E
Total 2,000,000 2_300,000

Status of Project: In Design
How it is funded: $2.0M ARPA, $0.8M City Stormwater Fund
What Funding is needed: $0
How much has been spent to date: $§0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Allen Street Utility/Road

Reconsiruction Phase 2 {Oak Street to Beacon
Street)

Activity/Department: Public Works

Justification: The Public Works Department is charged with administering the City's Street

Rehabilitation Projects. Funding for this specific project will go towards Allen Street infrastructure

-Jrehabilitation, including replacement of undersized and deteriorated storm and sanitary sewer
mains, road reconsiruction, sidewalk and curb replacement, full depth road construction.

Figures shown below are tentative. Vendor selection process requires further discussion. *

HUI -Neauie
Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

Deslgn / Englneering
ISiie Cosls
[Construction / Bullding Improv. 3,350,000 3.350.0008 4,700,000
Furniture f Equipment

COther

Coniingency -1
Folal 3,350,000 3,350,000 - - 6,700,000

Status of Project: In Design
How it is funded: Pending FEMA HMGP and PROTECT grant applications/City match
~ What Funding is needed: $6.7M
_How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Realignment of Route 174 East Activity/Department: Public Works
Main Street with Newington Avenue :

Jesclipl rpose: /. Jusl e}{lo];
Justiflcation: The Public Works Department is charged with administering the City's Street and other
related Capital improvement Projects. Funding for this specific project will go towards the
realignment of this unconventional and congested intersection which is o state owned road.
improvements will include property acquisitions in order o facilitate the reatignment of East Main
street with Newington Avenue, fult depth road reconstruciion, new sidewalks and curbing, a new
traffic signal, ADA compliant sidewalk ramps, relocaiion of existing utiliiies and other related
improvements,

Figures shown below are tentaiive. Vendor selection process requires further discussion.*

olsi110 - L =
Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 20292 TOTAL'
Design / Englneering
Site Costs : _
IConsiruch’on / Building Improv. 6,250,000 6,250,000 12,500,000
[Fumiture / Equipment _ g
Other

jcontingency
Total - n - 4,250,00 6,250,00 $12,500,00

Status of Project: Conceptual
How it is funded: Pending US DOT Neighborhood Access Equity Grant
wWhat Funding is needed: $12.5M
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Elbridge Road over Shultz Pond Activity/Department: Public Works
Brook Bridge Replacement

Justification: The Public Works Department is charged with administering the
Rehabilitation Projects. Funding for this specific project will go towards Elbridge Road Bridge
replacement. A recent evaluation of the bridge condition revealed the project can be delayed in
order to apply for the curent CTDOT Local Bridge Program which reimburses project costs at 50%
versus 33% in the oid program. the project was selected for this program and will therefore advance
to construction after permitting is updated.

Figures shown below are tentative. Vendor selection process requives further discussion.*

I le
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

[Design / Engineering »
Site Cosis g
Construction / Building improv. 1,200,000, 1,200,0008
lFumiiura { Equipment
fother

Contingency ] ]
Total - - 1,200,000 - - $1,200,000

Status of Project: Design complete
How it is funded: CTDOT Local Bridge Program w/50% City Bridge Bond Matich
What Funding is needed: $0
How much has been spent fo date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Shuttle Meadow Avenue over Activity/Department: Public Works

Shutile Meadow Pond Brook

Culvert Replacement at Shuitle Meadow Pond Brook.

Figures shown below are tentative. Vendor selection process requires further discussion.™

osf Elements FY 2028 FY 2026 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs
Construction / Building Improv. 400,000 400,000
fFumniture / Equipment
Other

Confingency

Total

FY 2027

400,00 $400,00

Staius of Project: Design not started (Low Priority Project)
How it is funded: Not funded, possible Bridge Bond increcse
What Funding is needed: $400K
How much has been spent fo date: $0.0
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City of New Brifain
Capital Improvement Program
Budget Request

Project Title: Stanley Quarter Park Phase 2 PavemAcﬁviiy/Departmeni: Public Works
Roadways and Parking Lois

Justification: The roads in Stanley Quarier Park are in disrepalr and in need of resurfacing. This project
includes some minor road reclignment and paving the entire road network within Stanley Quarter
Park. The parking lots in Stanley Quarter Park are in disrepair and in need of resurfacing. This project
includes paving the upper parking lot within Stantey Quarter Park. This project is andicipated fo start
in June of 2024 now that the other projects in Stanley Quarter Park, such as the dredge project and
Stanley Loop Trail Phase 2 project are completed.

Figures shown below are tentaiive. Vendor selection process requires further discussion. ®

Cost Elements FY 2025 FY 2026 FY 2027 | FY 2028 FY 2029
JDesign / Engineering ]
Site Costs ]

Construction / Buitding Improv. 1,000,000 1,060,000
Furniture f Equipment k
Other 1
Contingency ]

Total 1,000,000

Status of rojec’r: In Design
How it is funded: $600K FY 20 LOCIP, $400K 2023 CIP Bond
What Funding is needed: $0
_How much has been spent to date: $0
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City of New Biitain
Capital mprovement Program
Budget Request

Project Title: Stanley Quarier Park Phase 3
(Roadway and Parking Light upgrades)

adjacent to Eddy Glover Boulevard, is inadequate and in need up upgrading. This project Includes
upgrading the existing roadway and parking fof lighting to meet curent standards and fo provide d
safer more aesthetic look to the park,

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements FY 2025 FY 2026 FY 2028 FY 2029
FDes‘:gn / Engineering
Site Costs
Construction / Bullding Improv. 500,0008 500,000
fFurniture / Equipment
Other

Conlingency
Total - - - 500,00 - $500,00

Status of Project: Conceptual Stage
How it is funded: Future City Bond
What Funding is needed: $500K
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Reguest

Project Title: New Britain Department of Public  JActivity/Department: Public Works
Works (DPW]) Facility Construction .

Justification: The Department of Public Works (DPW) Facility consists of 2 buildings, one built in the
edrly 1900's and the second in the early 1970's. Boih buildings have exceeded their life expectancy
and will require significant upgrades in the near future. In addition, neither building is large enough
to house the cument operation which leads to many inefficiencies. The November 2016 "Creating
Hives of Activity" TOD Plan identifies the DPW Facillity site as a significant underutilization of valuable
properiy and a prime opportunity for TOD. The Plan recommends relocating the facility to make
room for TOD and the redlignment of Route 174. This project consists of constructing a new DPW
facility on Alton Brooks Way.

Figures shown below are tentative. Vendor selection process vequires further discussion.*

FY 2025 FY 2026

Cost Elements
IDeslgn / Engineering

Site Cosls

Fonsirucﬁon / Building Improv. 3,000,0004 3,000,000

FY 2027 FY 2028 FY 2029

Furniture / Equipment N

‘Other i
JConfingency §

Total 3,000,000 - - - - $3,000,000

Status fPra‘ Construction |
How it is funded: City-Bond
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital improvement Program
Budget Request

Project Title: South Street, Roosevelt Street and |Activity/Department: Public Works
Rocky Hill Ave Traffic signal Replacement

-+ Desc] Hfi
Justifica rks Department is charged with administering the City's fraffic control
sighals. Funding for this specific project will go towards replacement of the South Street, Roosevelt
Street and Rocky Hili Ave Traffic signal. This traffic signal was originally installed in 1978 and one of the
mast arms was recently removed due to severe corrosion. A temporary fix is in place but the entire
signal, which also shows severe signs of fatigue, needs 1o be replaced. Traffic operation
improvements will also be realized when it is replaced. '

Figures shown below are tentative. Vendor selection process requires further discussion. ®

Cost Elements FY 2
IDesign / Engineering

Site Costs

FY 2025 FY 2028 FY 2029 TOTAL

Construction / Buitding Improv.. 400,000 400,000
Furniture / Equipment
Other

Contingency
Total

How it is funded: $350K FY 24 LOCIP/$50K 2023 CIP Bond
What Funding is needed: $0
How much has been spent to date: $0.0
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City of New Britain
Capltal Improvement Program
Budget Reqguest

Project Title: Farmington Avenue at Miller Activity/Department: Public Works
St/Concord $t Traffic Signal Replacement

Justification: The Pubtic Works Department is charged with administering the City's traffic control
signals. Funding for this specific project will go fowards replacement of the Farmington Avenue at
Milter Street/Concord Street Traffic Signal. This traffic signal was originally installed in the 1970's and is
far beyond its design life and requires many service calls.

Figures shown below are tentative. Vendor selection process requires further discussion.®

jafo]ifd] edule
Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029
{Dasign / Engineering
Site Costs ) .
Construction / Building improv. 400,000 400.000§
Furniture / Equipment E
Other :
Conlingency R
fotal . 400,000 - Ny Ny $400,000

Status of Project: Future Project
How it is funded: FY25 LOCIP Request
What Funding is needed: $400K
How much has been spent to date: $0.0
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City of New Britain
Copital improvement Program
Budget Request

Project Title: Slater Road & Osgood Avenue Activity/Depariment: Public Works
Traffic Signal Replacement

Justification: The Public Works Department is charged with maintdining the Cily's traffic control
signals. Funding for this specific project will go towards replacement of the Slater Road and Osgood
Avenue traffic signal. This fraffic signal was originally installed in the 1970's and Is far beyond iis design
lite and requires many service calls, This is a busy intersection given its proximity to 3 schools and
wouid realize significant traffic operation improvements if it were replaced.

Figures shown below are tentative. Vendor selection process requires further discussion.*

als hid = (=) =
Cost Elemenis FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

IDesign / Engineering i

Site Costs

Consiruction / Building Improv. 400,0004 4000008
YFurniture / Equipment

Other
[Contingancy E

Total g 400,00 - - $400,00

GINEN0 e olfolile

Status of Project: Future Project
How it is funded: Future LOCIP Request or City Bond
What Funding is needed: $400K
How much has been spent to date: 30
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Ellis Street, Stantey Street Traffic
Signal Replacement and Intersection
Improvements

L Activity/Department: Public Works

‘fk,,.-;_.p_‘- B 2
Justitication: The Public Works Department is cha
signais. Funding for this specific project will go towards intersection improvements and Traffic Signal
replacement at the Ellis Street and Stanley Street intersection. This is a high crash intersection and
does not function well with the high fruck volume from Guida's and the fraffic signal was originally
installed in the earty 1970's and is far beyond its design life, requires many service calls and is showing
signs of fatigue.

Figures shown below are fentative. Vendor selection process requires further discussion, *

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design f Engineering E
Site Costs —
Construciion / Buitding Improv, 500,6008 500,0008
Furniture / Equipment
Other

Contingency N

ding Soul RIations:
Status of Project: Future Project
How it is funded: Possible CTDOT LRAR Program or LOCIP
What Funding is needed: $500K
How much has been spent to date: $0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Burritt Street at Alden Si/Capitol
Ave Traffic Signal Replacement

signals. Funding for this specific proj
street/Capitol Avenue Traffic Signa
beyond its design fife and requires many service calls.

Cost Elements

Activity/Department: Public Works

esctiptio

1€ TROsE .

A R R oL AL AL

Justification: The Public Works Depariment is charged with administering the City's rﬁ on’frol
ect will go fowards replacement of the Buritt Street at Alden
. This traffic signat was originally installed in the 1970's and is far

" Figures shown below are tentative. Vendor selection process requires further discussion. *

OFY 2026 FY 2027 FY 2028 RY 2029

TOTAL

Design / Engineering

Site Cosls

Construction / Building Improv.

400,000

400,000

Furniiure / Equipment

Oiher

Contingency

Total

nding Sourc Nota
Status of Project: Future Project
How it is funded: Future LOCIP Request
what Funding is needed: $400K
How much has been spent to date: $0.0
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City of New Britain
Capital iImprovement Program
Budget Request

Project Title: City Wide Traffic Signal Activity/Department: Public Works

Modernization Phase 3

Justification: This project follows Citywide Traffic
the City's traffic signal standard equipment, replaced & upgrades several Downtown traffic signails
and created a Traffic Management Cenfer (TMC) that can more efficiently monitor & help maintain
the City’s 64 traftic signals.

This Phase 3 project focuses on upgrading traffic signal controliers and vehicle detection at
intersections throughout the City bringing them up 1o the current standard. This project will also
expand the TMC from 25 intersections to cover all 62 cily owned and maintained iraffic signal
controlled intersections. A fiber optic communication network allowing these signalized infersections
to be added to the TMC is being completed under a seperate project and is expected io be
complete in 2024,

Figures shown below are tentative. Vendor selection process requires further discussion.*

U

Cost Elements FY 2025 FY 2025 FY 2027 FY 2028 FY 2029
IDesign / Engineering ]
Site Costs ' '
JConstruction / Building Improv. 500.000 500,000
Furniture / Equipment
Other : ]

Conlingency R
Total - - - 500,000 - $500,00

Status of Project; Concept Stage
How it is funded: Future CTDOT CMAQ Grant/City Bond
What Funding is needed: $500K
How much has been spent to date: $0
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City of New Britain
Capital improvement Program
Budget Requesi

Project Title: Annual Paving Program Activity/Department: Public Works

urpe {io

ip

ifecycles.

Figures shown below are tentative. Vendor selection process requires further discussion. *

Justification: The Public Works Department is charged with administering the City's Right of Way
Management Program which includes the Annual Paving, Crack Sealing, Sidewalk, Pavement
Marking and Trench Repair Programs. Specialty software is used fo evaluate the condition and
function of each roadway to create a priority list of work to be completed. The infent of the Program
is 1o assure that all City roadways are appropriately oriorifized and rehabilitfated to recognize full

Expendifure Sche

Status of Project: Construction to begin annually each summer
How it is funded: Town Aid Road and 2023 CIP Bond/Future Bond
What Funding is needed: $0 for FY25
How much has been spent to date: N/A (Annual Programj

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 EY 2029
Design / Engineering .
Site Costs -
Consiruction / Building Improv. 2,000,0008 2,000,00 2,000,004 2,000,000 2,000,0 10,060,00
Furniture / Equipment .
[Other E
Conijingency k
Total 2,000,000 2,000,000 2,000,000 2,000,00 2,000,00 $10,000,00
(] o ) = 1G] )
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Annuai Crack Sedling Program fActivity/Department: Public Works

‘ piio J0se tificatio
lustification: The Public Works Department is charged with administering the City's Annual Paving
Program. Under the Crack Sealing program, the Public Works goal is to manage the City's pavement
infrastructure by developing a Crack Sealing program which maximizes the life of roads which have
previously been paved.

Figures shown below are tentative. Vendor selection process requires further discussion, *

8l a9 =) o i -
Cost Elements . Fy 2025 FY 2026 FY 2027 FY 2028 EY 2029 TOTAL

Design / Engineesring 1

Site Costs -

Consfruction / Building improv. 100, 100,000 100.000 100,000 100,000 500,0004

Furniture f Equipment

Other .

Contingency A

Total 100,000 100,000 100,600 100,001 100,00 $500,00

o @ a - 5110 )

Status of Project: Construction to begin annually each fall
How it is funded: 2023 CIP Bond
What Funding is needed: $0 for FY 25
How much has. been spent.to.date: N/A Annuat Program
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Annual Sidewalk and H/C Romp  [Activity/Department: Public Works
Improvement Program

e ustificatior
Justification: The Public Works Depariment is charged with dministering the City's Annual Sidewalk
improvement Program. Under this program Public Works goalis to improve pedesstrian facilities
located within the City's ight-of-way and improve public safety. Sidewalk issues are significant, such
as tipping hazards, and can result in claims against the City. This annual program addresses the
brepair of cracked and/or deteriorated sidewalks, sidewalks with tree-root damage, sidewalks sunken
by unstable subsurface conditions, and ihe upgrade of non-compliant pedestrian ramps. The
program has been very successtul in recent years and Public Works is continuing to refine and

improve the program.

Figures shown below are tentative. Vendor selection process requives further discussion. *

a8l o - £ () -
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineeting
Site Costs
Construction / Building improv. 500,000 200,000 200,000 200,000 200,000 1,300,000
Jrumiture / Equipment
Other
Coniingency
Total 500,000 200,000 200,000 200,00 200,00 $1,300,00
] (-] & > ajla 2
Status of Project: Construction to begin annually each spring
How it is funded: $150,000 CDBG Request/$50K General Fund/
what Funding is needed: $0 for FY 25
How much has been spent fo date: N/A {Annugl Programy
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City of New Britain
Capital Improvement Program
Budget Reqguest

Cost Elements.

Project Tifle: Annual Pavement Marking
Maintenance Program

Activity/Department: Public Works

.}usiﬁai: r s epm‘ s rg wnclinng the City's Annual Paving
Program. The Pavement Marking Maintenance program is a component of the Paving Program.

Under this program the Public Works goal is to manage the City's pavement markings by developing
and implementing a program to maintain pavement markings on Cily Streefs.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Design / Engineering
Site Cosls

Construction / Building Improv. 50,0008
fFumniture / Equipment

50,0008

50,0008

50,0004

Other

Contingency

Total

“Status of Proj

50,000

50,000

ect: Construction io begin annudlly after paving program
How it is funded: 2023 CIP Bond

What Funding is needed: $0 for FY25

How much has been spent to date: N/A [Annual Program]
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City of New Britain
Capital improvement Program
Budgei Request

Project Tile: Annual Trench Repair Program Activity/Department: Public Works

otic 08 ojife]

Justification: The Public Works Department is charged with administering the City's Annual Paving
Program. Under the Trench Program, the Public Works Department hires a confractor to repair ufility
tfrenches made by privaie contractors and utility companies over the course of the previous year.

Figures shown below are tentative. Vendor selection process requires further discussion.®

je

it e
FY 2027 FY 2028 FY 2029 TOTAL

FY 2026

Cost Elements FY 2025
§oesign / Engineering

Site Costs

IConsirucﬁon / Building Improv. 250,000 250,000 250,004 250,000 250,000 1,250,000
Furniture / Equipment .
Other .
Contlngency
Total 250,000 250,000 250,000 250,00 250,00 51,250,001

Status of Project: Construction fo begin annually each spring
How it is funded: $225K General Fund/CIP Bond
What Funding is needed: $0
How much has been spent to daie: N/A {Annual Program)
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PUBLIC WORKS DEPARTMENT
Utility Division
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiltration - Activity/Department: Ulility Division, Sewer
$2-152 NB FLUSH

_ustification: The City of New Britain and the U.S, Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation dnd Mdaintehance {"CMOM"} Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanifary sewer overflows, d
sanitary sewer inflow and infiliration control plan, a fats, oils and grease {FOG) conirof program, A
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manudi specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow menitoring,
closed circuit felevision inspection, man hole inspections, smoke testing, building inspections and
dye tesfing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutiized pipe netwaorks may exist in the collection system. The results will help
determine if the systern will need replacement of larger pipes fo relieve any future backups in the
system, The City will then develop recommendations thai include overflow struciure
krecontigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repadairs.

Figures shown below are tentative. Vendor selection process requires further discussion.

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Design / Enginsering

Site Costs R
Construction / Building lmprov. 41,000 61,000
Frumiture / Equipment
Other

Contingency
Tolal

Status of Project: Complete {Punchlist
How it is funded: Sewer Budget
What Funding is needed: $0.0
How much has been spent fo date: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM inflow and Infiltration - JActivity/Department: Utility Division, Sewer
C9-007 NB FLUSH

Justification: The City of New Britain and the U.S. Environmental Protection Agency entered into an
Order on Consent for a Capacity, Management, Operation and Maintenance ("CMOM") Program
Self-Assessment of the City's Sanitory Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fats, oiis and grease {(FOG) conirol program, a
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report, The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The resulis will help
determine if the system will need replacement of larger pipes o relieve any future backups in the
system. The City will then develop recommendations that include overflow siructure
kreconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 ] FY2026 | FY 2027

ICasign / Enginearing

FY 2028 FY 2029

Site Cosfs 1
VA
Construction / Building Improv. 1,000,000 2,570,000 3,570,000
frumiture f Equipment
Other
Contingency ]

Tofal

Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: funding needed for FY 27 and beyond
How much has been spent 1o date: Ongoing
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Cliy of New Britain
Capitat Improvement Progrom
Budget Request

Project Title: EPA CMOM Inflow and Infiliration - JActivity/Department: Utility Division, Sewer
C8-003 NB FLUSH

Justification; The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {*CMOM"} Program
Seli-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows,
sanitary sewer inflow and infiliration control plan, a fats, oils and grease (FOG) conirol program, ¢
seli-assessment and corrective action plan of the saniiaty sewer collection system, a CMOM
program manudl specific fo the City of New Britain and finally a CMOM program implemeniation
annual report. The City shall conduct exiensive field work that includes isolation fiow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure Is
undersized or underuiilized pipe networks may exist in the collection system. The resulfs will help
defermine if the system will need replacement of larger pipes fo relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
reconfigurations, pipe lining, pipe replacement and or any privaie service disconnection and the
budget to make the needed repdirs.

Figures shown below are tentative. Vendor selection process requires Surther discussion.®

Cost Elemenis FY 2025 FY 2026 FY 2027 FY 2028 FY 2029
Design / Engineering
Site Costs

Construction / Bullding Improv. 1,000,000 1,870,000 2,870,0008
FFumiture / Equipment E

Other

Confingency
Tolal 1,000,000

Status of Project: Ongoing
How ii is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement. Program
Budget Requesi

Project Title: EPA CMOM Inflow and Infiltration - |Activity/Department: Utility Division, Sewer
C8-088 NB FLUSH

Order on Consent for a Capacity, Management, Operation and Mainfenance ("CMOM") Program
Seli-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanifary sewer overilows, d
sanifary sewer inflow and infitiration confrol plan, a fats, oils and grease [FOG) control program, a
self-assessment and correciive action plan of the sanitary sewer collection sysiem, a CMOM
program manual specific fo the City of New Britain and finally a CMOM program implermeritation
annual report, The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help 1o determine if the sewer infrastruciure is
undersized or underutilized pipe networks may exist in the collection system. The resulfs will help
determine if the system will need replacement of targer pipes fo relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Figures shown below are tentative. Vendor selection process requires further discussion, *

Cost Elements FY 2025 | FY 2026
IDesign / Engineering

Site Cosls "
Construction / Building Improv. 1,000,000 1,550,000 2,550,000
F’urniture / Equipment
IOther : .
{Coniingency

52,550,000

1,000,000 1,550,000

HA exs OIGIOTN
Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
what Funding is needed: Funding needed for FY 27 and beyond
How much has been spent fo daie. Ongoing
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City of New Britain
Capitol Improvement Program
Budget Request

Project Title: EPA CMOM inflow and Infiltration - |Activity/Department: Utility Division, Sewer
C?-119 NB FLUSH

Justification: The Cily of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {"CMOM?”} Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer ovetflows, a
sanitary sewer inflow and infiltration control plan, a fals, oils and grease {FOG) control program,
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow moniforing,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
fundersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to refieve any future backups in the
systemn. The City will then develop recommendations that include overflow structure
kreconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget o moke the needed repairs.

Figures shown below are tenfative, Vendor selection process requires further discussion.

FY 2029

Cost Elemenis FY 2025 FY 2024 FY 2027 FY 2028
[Cesign / Engineering
Site Cosis

Consiruction / Building Improv. 1,500,000 2,670,000 4,170,000%
Furniture / Equipment ]

Other b

IConiingency ]
Total ) 1,500,000 2,670,000 !

Status of Project: Ongoing
How it is funded: ARPA & Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date; Ongoing
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City of New Brifain
Copital Improvement Program
Budget Reguesi

Project Title: EPA CMOM inflow and Infiffration - Activity/Department: Utility Division, Sewer
C2-060 NB FLUSH

P 20 i[o]

Justification: The City of New Britain and the U.S. Environmental Protection Agency entered info an
Order on Consent for a Capacity, Management, Operation and Maintenance {"CMOM") Program
Self-Assessment of the City's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, O
sanitary sewer inflow and infiltration control plan, a fats, oils and grease {FOG} control program, d
self-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual report, The City shall conduct exiensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke fesfing, building inspections and
dye testing of the sewer pipe system. This will help fo determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes fo relieve any future backups in the
system. The City will then develop recommendations that include overfiow structure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Figures shown below are tentative. Vendor selecti

2026

Cost Elements FY 2029 TOTAL

Dasign / Engineering
Site Costs
Consiruction / Building tmprov. 1,500,000 2,980,000 4,480,0003
Furnifure / Equipment
Other

FY 2025

Coniingency 1
ST
Tolal - - 1,500,000

Status of Project: Ongoing
How it s funded: Sewer Bond/Sewer Budget

What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to dafe: Ongoing
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City of New Britain
Capital Improvement Program
Budget Request

Project Tille: Replace Auto Cardicc
Compression Devices

Department: New Britain EM3

Justification: New Britain FMS equips each on line ambulance with an Auiomatic Cardice
Compression Device for use on palients experiencing cardiac arrest. The curent devices have
been in use for 11 years, The manufacturer of the devices in use are no longer able fo warnranty the
devices or repair them due to the lack of available parts. Cardiac Areest Patients treated by
NBEMS! Paramedics have a higher than average rate of successful resucuitation from cardiac
arrest due 1o the technology used. The Autoimatic Cardiac Compression Devices are essential life
saving devices, Replacement of the current 6 devices and purchase of three additional devices for
placement in our 7ih ambulance and 2 Command/Paramedic Intercept vehicles are necessary.
The ACCDs retail for $19,000 each and have a useful life of 7 years. We have applied for grants to
fund this purchase for the past three years without success,

Figures shown below are lentalive. Vendor selection process recuires further disc ussion.*

FY 2027

Cost Elemenis FY 2025
ICeslgn / Engineering

Site Cosis

FY 2026

FY 2028 FY 2029

Construction / Buiding Improv,

Furnitura f Equipment 171000 171,000
Other ]

Contingency E

Total 171,000 - - - - 171,000

Status of Project:
How it is Funded:
What Funding is needed:
How much has been spent fo date:
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and Infiltration - JActivity/Department: Utility Division, Sewer
$2-072 NB FLUSH

Order on Consent for a Capacity, Management, Operation and Maintenance ("CMOM") Program
Self-Assessment of the Cily's Sanitary Sewer Collection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overiflows, a
sanitary sewer inflow and infiltration control plan, o fats, oils and grease [FOG) conftrol program, a
self-assessment and cormrective action plan of the sanitary sewer collection system, a CMOM
program manual specific to the City of New Britain and finally a CMOM program implementation
annual repori. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspeciions, smoke testing, building inspections and
dye testing of the sewer pipe system, This will help fo determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The resulis will help
determine if the system will need replacement of larger pipes 1o relieve any future backups in the
system. The City will then develop recommendations that include overflow structure
reconfigurations, pipe lining, pipe repiacement and or any private service disconnection and the
budget to make the needed repairs.

TEY2025 | FY2026 | FY2 TFY2028 | FY. TTOTAL

Design / Engineerning
Site Costs
Construction / Building Improv. 2,000,000 6,010,000 8,070,000
JFurniture / Eguipment
Other

Contingency
Tolal - - 2,000,000

(s
Status of Project: Ongoing
How it is funded: Sewer Bond/Sewer Budget
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent fo dafe: Ongoing
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City of New Britain
Copital Improvement Program
Budget Request

Project Title: EPA CMOM Inflow and infiliration - Activity/Department: Uiilify Division, Sewer
C2-040 NB FLUSH

s tificatio
ustification: The City of New Brifain and the U.S. Environmental Protection Agency entered inio an
Order on Consent for a Capacity, Management, Operation and Maintenance {*CMOM"} Program
self-Assessment of the City's Sanitary Sewer Collection Systern; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infilfration controt plan, o fats, ofls and grease (FOG) control program, d
self-assessment and corrective action plan of the sanitary sewer coliection system, a CMOM
program manudal specific to the City of New Britain and finally @ CMOM program implementation
annual report. The City shall conduct extensive field work that includes isolation flow monitoring,
closed circuit television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastruciure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes to refieve any future backups in the
system. The City will then develop recommendations that include overflow siructure
reconfigurations, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repdirs.

stific

Cost Elements FY 2025 FY 2027 FY 2029
{Design / Engineering )
Site Costs
Consiruction / Bullding lmprov. 770,000 1,000,000 1,770,000
Furniture / Equiprment E
Othar

Confingency . i |
Tolal - ’ - v 1,000,000, 51,770,000

Status of Project: Ongoing
How it is funded: Sewer Bond/Sewer Budget

What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital Improvement Program
Budgel Request

Project Title: EPA CMOM Inflow and Infiltration - §Activity/Department: Ulility Division, Sewer
C2-009 NB FLUSH

Order on Consent for a Capacity, Management, Operation and Maintenance ("CMOM"} Program
Self-Assessment of the City’s Sanitary Sewer Coilection System; and,

the City must prepare and implement an emergency response plan for sanitary sewer overflows, a
sanitary sewer inflow and infiltration control plan, a fats, oils and grease [FOG) control program., a
seif-assessment and corrective action plan of the sanitary sewer collection system, a CMOM
program manud specific 1o the City of New Britain and finally a CMOM program implementation
annual repori, The City shall conduct extensive field work that includes isolation flow monitoring.,
closed circuil television inspection, man hole inspections, smoke testing, building inspections and
dye testing of the sewer pipe system. This will help to determine if the sewer infrastructure is
undersized or underutilized pipe networks may exist in the collection system. The results will help
determine if the system will need replacement of larger pipes io relieve any future backups in the
system. The City will then develop recommendations fhat include overflow structure
reconfigurafions, pipe lining, pipe replacement and or any private service disconnection and the
budget to make the needed repairs.

Figures shown below are tentative. Vendor selection process requires further discussion.
xpend
Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL
Deslgn / Engineering E
Site Costs
Construction / Bullding Improv. 1,000,000 1,260,000 2,960,0000
Furniture / Equipment 1
Other E
Contingency

fotal - - 1,006,000 1,940,000, - $2,260,000

ng Sourcels ati
Status of Project; Ongoing
How it is funded: Sewer Bond/Sewer Budget _
What Funding is needed: Funding needed for FY 27 and beyond
How much has been spent to date: Ongoing
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City of New Brifain
Capital Improvement Program
Budget Request

Project Title: MS4 lliicit Discharge Detection Activity/Department: Uiifity Division, Sewer

and Correction

) rpose [

lustification: The City will conduct inspections of the orm wcunc:ge system where illicit

discharges may have occurred. At the sites they will obiain samples of the water and soils and have
them tested by o state-cerfified Environmental Testing Laboratory. Once the illicit discharge has
been isolated fo a reach of storm drainage between two manholes, the source shall be identified
using video inspection and dye testing. The City will also prepare any required annual reports for
submittal to the Connecticut Department of Energy and Environmental (DEEP) and the United States
Environmental Profection Agency [EPA). Costs of abatement of violations shall be in accordance
with City Ordinance Sec. 23-30{d).

lection process requires further discussion.

Cost Elemenis FY 2026 FY 2027 ~ FY 2028 FY 2029
Deslgn / Engineering -
Site Cosls
Construction { Building improv. 100,000 160,000 100,000 160,000 100,000 500,00
Furniture. / Equipment
Giher .

Contingency i
Toial 100,000 100,000 100,000 100,00 100,000 $500,00

Status of Project: Ongeing
How it is funded: Storm Water improvement Bond/Clean Water Fund
What Funding is needed: Funding needed for FY 25 and beyond
How much has been spent to date: Ongoing
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City of New Britain
Capital improvement Program
Budget Request

Project Title: EPA MS4 Compliance Activity/Department; Uiility Division, Sewer

ctiptio Irp tificatio
Justification: The General Permit for the Discharge of Stormwater from Small Municipal Separate
Storm Sewer Systems {MS4 General Permit} is the product of a mandate by the U.S. Environmental
Profection Agency (USEPA) as part of its Stormwater Phase 1 rules in 1999. This general permit
frequires each municipality fo fake steps to keep the stormwater entering its storm sewer systems
clean before that stormwater enters water bodies.

" Cost Elements FY 2025 | FY2
IDesign / Engineering ]

Site Costs R
lConsirucﬁon / Building Improv, 100,0008 100,0008 100,800 300,0009
Furniture / Equipment A
Other i
Contingency ]
Total 100,060

How it is funded: Clean Water Fund

What Funding is needed: $0.0
How much has been spent fo date: Ongoing
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City of New Britain
Capital lmprovement Program
Budget Requeast

Project Title: Lead Service Line Remediation Activity/Department: PW - Ufififies Division

Descriptic GIPoS f . i

Justification: State of Connecticut Department of Public Health is mandating that all lead materiais
need o be removed from all private water service fines. lnventory deadline of all water services
that contain New Britain water is October 2024. Upon inventory completion, plan rollout will be
developed based on State of Connecticuf requirements for replacement and/or remediation.

Figures shown below are tentative. Vendor uires further discussion

FY 2028 FY 2029

Cost Elements FY 2025
Design / Englneering

Site Costs

Constuction / Bullding Improv.
Furniture / Equipment

Other

jContingancy
Tolal

5,000,000 5,000,000 5,000,000 5,000,600 20,080,000]

5,000,000 5,000,000 5,000,000 5,000,00 $20,000,000
Status of Project: Propagation Study In Progress
How it is funded: Future DWSRF Loan, 8% Grant

what Funding is needed: Approximately $20,000,000

How much has been spent to date; $0
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City of New Britain
Capital Improvement Program
Budget Requesi

Project Title: Whigville Dam Drainage Activity/Department: Water Department
Improvements '

Justification: The draincge sysfeci’f htgvnle Dam is integral to the dam structure and is over 100
years old. The drainage system contains valves which are broken and is in need of replacement in
order to properly maintain the dam sfructure.

Figures shown below are tentative. Vendor selection process requires further discussion. ™

Cost Elements FY2025 | FY 2026 FY 2027 | FY 2028 FY 2029
§Design / Engineering

Site Cosis
Consfruction / Building Improv, 400,000 400,0004
Furniture / Equipment 7
Other ]

Confingency B
Tolal 460,000 - - B - $400,000

Stafus of Project: In Process
How it is funded: Water Fund Capital Account
What Funding is needed: $0.0
How much has been spent fo date: $0.0
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City of New Britain
Capital Improvement Progrom
Budgef Request

Project Title: West Canal Leakage Abatement JActhivity/Department: Water Depariment

i

Justification: The homeowners in the area of Birchwood Drive and Pond View Road are
expetiencing seepage/groundwater problems, however the canal is not the only source of
groundwater and not the direct cause of these problems. The water main project listed is proposed
to reduce the overall amount of flow, but may not totally soive the problems for the homeowners.

Figures shown below are tentative. Vendor selection process requires further discussion. #

pendi =
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Cost Elemenis
Design / Engineering
Site Costs
Construciion / Bullding Improv. . 500,000 500,000
Jrumilure / Equipment ]
Other

Contingency N
Fotal

Status of Project: Conceptudl
How it is funded: Water Fund Capital Account
What Funding is needed: $0.0
How much has been spent fo date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Water Treatment Replace SCADA {Activity/Department: Water Department
hardware and software (Priority]

escrp UL
Justification: The existing computers and software have been in use for twelve years and are on the
verge of being obsolete . Upgrades to both hardware and software wilt afiow for the continued
operation of the facility as well as improved efficiency, the expansion of the computer network thus
allowing for additional control and monitoring of pump stations, tanks and raow water supplies.

Figures shown below are tenfative. Vendor selection process requires further discussion

Cost Elements FY 2025 FY 2026 FY 202 FY 2028 FY 2029 TOTAL
Design / Engineering ]
Sife Costs . 1
[Consfruciion / Building Improv. 2,000,000 500,000 2,500,0004
IFUmHure J Equipment ]
[Cther - K

Coniingency |

Total 2,000,000 500,000 - - - $2,500,000

Status of Project: In Progress
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $2,500,000
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Whites Bridge Pond & Wellfield Activity/Department: Water Depariment
improvements and Redevelopment

and need to be redesigned from the 1930/s original design to operate in a more productive
manner. The work may require that some wells be re-drilled 1o restore the wellfield's pumping
capacity. Extensive pump testing will also be done o delermine if the wells are under the influence
of surface waters and to determine a design that maximizes production, flexibility and efficiency.
The six pumps at the Whites Bridge Pond pumping stafion were installed in the 1920'. While still in
operation they are inefficient, obsolete and cannot pump their rated capacity of three million
gatilons per day. The pumps need fo be replaced with elechically efficient motors. Additionally the
pond intake struciure needs to upgraded.

Figures shown below are tentative. Vendor selection process r

FY 2027

Cost Elements FY 2025 FY 2026
Deslgn / Engineering ’
Site Cosis .
Construction / Building (mprov. 5,000,000 5,000,0004 8,000,000 10,000,000 28,000,0000
{Furniture / Bauiprment -

Other ]

Contingency E
Total 5,006,000 5,000,000 8,000,000 10,000,000 528,000,000

Status of Project: In Design
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Water Meter Replacement
Program

Activity/Department: Water Department

Justification: This'well field was last redeveloped in
and need to be redesigned from the 1930/s original design fo operate in a mare produciive
marnner. The work may require that some wells be re-diifled to restore the wellfield's pumping
capacily. Extensive pump testing will also be done o determine if the wells are under the influence
of surface waters and fo determine a design that maximizes production, flexibility and efficiency.
The six pumps at the Whites Bridge Pond pumping statfion were installed in the 1920's. While still in
operation they are inefficient, obsolete and cannot pump their rated capacity of three million
gallons per day. The pumps need to be replaced with electrically efficient motors. Additionally the
pond intake structure needs fo upgraded.

Figures shown below are tentative. Vendor selection process requires frther discussion.™

PE 1V}
Cost Elementis FY 2025 FY 2026

§Design / Enginearing
Site Costs N
Consiruction / Building improv. 500,000 500,0008 500,000 500,000 2,000,G00
Furniture / Equipment ]
Other ]

Contingency E
Total 500,000 500,000 500,000

FY 20 FY 2028 FY 2029 TOTAL

How it is funded: Water Fund Capital Account
What Funding is needed: $2,000,000
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: 8th Street-Newington From Monte |Activity/Department: Water Department
Vista to Hazelmere CT-6"

escriphi ) atlo,
Justification: The water main renewal listed is o proposed asset management project. This pariicular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires Surther discussion.*

4!

Cost Elemenis FY 2025 FY 2025 * FY 2029
FDesign / Engineering .
Site Costs .
Construction / Bullding Improv. 74,8138 . 74,813
frurniture / Equipment
Other

Coniingency -
Total ' - - - 74813 - 574,813

Status of Project; Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent io date: $0.0

-G 4—-




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Wynola Ave From Shery! to East St-
6" _

section of water pipe has a history of three or more breaks within one thousand feet or fess.

Figures shown below are lentative. Vendor selection process requires further discussion. *

o] chedu
FY 2026 FY 2027

Cost Elements FY 2025 FY 2028 FY 2029

Activity/Department; Water Department

ushflcahon. The water main rcal listed is ¢ propsed asset aogemem‘ project. This particular

TOTAL

Design / Engineering

Site Cosis

Construction / Bullding Improv, 181,6884

181,4688]

frumiture / Equipment

Other

Conlingency

Total

U
Status o

Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent o date: $0.0
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City of New Britain
Capiial Improvement Program
Budget Request

Project Title: Arch St from SM Ave to Eliis St- &"  |Activity/Department: Water Department

Justification: The waier main rehsd d prop roject. This patrticular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative, Vendor selection process requires further discussion. *

Cost Elements EY 2025 )z FY 2027 FY 2028 EY 2029
Design / Engineering )
Site Costs

Construction / Building Improv. 161,659 161,659

Furniture / Equipment
Other

Confingency E
Tolal - - - 161,659 - 5161,659

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
what Funding is needed: $0.0

How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budgefl Request

Project Title: Stanley Street from Chestnut to Activity/Department: Water Department
East Main = 6"

: : pt ficat
Justification: The water main renewadl listed is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion.®

xpenditur

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering ]
Site Costs .
Construction / Buitding improv. . 259,708} 259,708%
Furnifure / Eguipment ] ’ e
Other . N
Coniingency . . ]
Total

Status of Projeci: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0 '
How much has been spent fo date: $0.0
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City of New Britain
Copital Improvement Program
Budget Request

[Project Title: Eqst St from Sunrise Ave fo City _
Ave - 6"

fio

section of waier pipe has a history of three or more preaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion,®

“Cost Elements FY 2025 1 FYZ2026 “FY 2028 | - FY 2029

Activity/Department: Wafer Department

Justification: The water main renal hd isa prps cnssngmemje. Thisporﬁculr

{Design / Engineering

Funding Source(s) / Notatior

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0°

How much has been spént to date: $0.0

Site Costs .
Construction / Building Improv. 247,846 247,846
JFumiture / Equlpment
Other
Conlingency E
247,846 $247,844
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Yeaton Street From Farmington Activity/Depariment: Water Department
Ave to Lurton §t - ¢" '

e 1o}
Justification: The water main renewal listed is a proposed asset management project. This particutar
section of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion.*

FY 2027

Cost Elements FY 2025 | FY 2026
[Design / Engineering —
Site Cosis b

Construction / Buliding Improv, R . 169,366 169,364
{Fumiture / Equipment
Other

Confingency o
Total - - - 169,366 - 5169,364

in els)/ Not
Status of Project; Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed; $0.0
How much has been spent to datfe: $0.0
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City of New Britain
Capital Improvement Prograim
Budget Request

Project Title: Farmington Ave From Lurton to Activity/Department: Water Department
Town Line- 8"

Justltication: The water main renel li is opos asset emn’r project, This parficular
section of water pipe has ¢ history of three or more breaks within one fhousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion. *

_ Yedul
Cost Elements FY 2025 FY 2026 “FY 2027

Design / Engineering

Site Cosis 1. ‘J :
Construction / Building Improv, 239,566 239,564

FY 2028 FY 2029 TOTAL

— "
Furniture / Equipment
Other

Coniingency
Total

239,564 $239.566

nding So

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date: $0.0

._.7 0_




City of New Britain
Capital improvement Program
Budget Request

Project Title: Eddy Glover From McClintock to "Acﬂviiy/Deparfmenf: Water Department
Francis St- 6" a

Justification: Th wa’r main eal Ii’fd i5a prpose ss Gcgeem‘ jf. h pﬁul
saction of water pipe has a history of three or more breaks within one thousand feet or less.

Figures shown below ave tentative. Vendor selection pracess requires further discussion.*

Cost Elements FY 2025 | FY 2026 ' FY 2028 FY 2029 TOTAL
Design / Engineering .

Site Costs ‘ .
Construction / Building Improv. . 302,296! 302,298
Furniture / Equipment )

Other . ) ] R

Contingency .
Tolal - : 198 - $302,298,

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is heeded: $0.0

How much has beeg spent to date: $0.0 .
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City of New Britain
Capital Improvement Program
Budget Request

6" % 4"

€S on
Justification: The water main renewal listed

section of water pipe has a history of three or more breaks within one thousand feet or less.

UIDOSE

Figures shown below are tentative. Vendor selection process requires further discussion.™

Cost Elements
{Design / Engineering

FY 2026

FY 2027

FY 2028 FY 2029

Project Title: Cleveland From Myrtie 1o Bréqd St | Activity/Depariment: Waoter Department

is al ropsedsea‘ management project. This particu

lar

Site Costs

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grani
What Funding is needed: $0.0

How much has been spent to date: $0.0

Consiruction / Buitding Improv, 300,31 300,313
Frurniture / Equipment E
Other

Centingency ]
Total 300,31 $300,31

-7 2_




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Lawior From North St to East Lawlor}Activity/Department: Water Department
- 6”

Justification: The water main renewul IFSTed isa proposed asse’r manqgemenf project. This particular
section of water pipe has @ history of three or more breaks within one thousand fee’r or less,

Figures shown below are tentative. Vendor selection process requires further discussion. *

" Cost Elerr ' | FY2026 | FY2027 | FY 2028 FY 2029
[Design / Engineering

Site Costs

'CUnsffucﬁorl / Buiiding Improv, - 222,740 222,760
|Fumiiure / Equioment i
'ther

[Coniingency

Status of PrOJec’r Wcm‘;ng for GrcmT Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date: $0.0
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City of New Bri%cain
Capital improvement Program
Budget Request

Project Title: South Main Streef From South St to |Activity/Department: Water Depar#mém"
Veterans Drive - 6

st

Justification: The water main renewal listed is a proposed asset management project. This particular
section of water pipe has @ history of three or more breaks within one fhousand feet or less.

Figures shown below are lentative. Vendor selection process requires further discussion.*

_ ' ul
Cost Elements FY 2026 | FY 2027 FY 2028 | FY 2029
IDestgn / Engineesing . . ]
Site Cosls , - .
Consiruction / Bullding Improv. 241,496 241,494
Furniture / Equipment ‘
Other

Contingency ) h
Total ‘ - “ _ - -] 241,496 $241,494

Status of Project: Waiting for Grant Award
How it is funded: Fufure DWSRF Loan, 8% Grani
What Funding is needed: $0.0 .

How much has been spent fo date: $0.0

_.7 4.....




City of New Britain
Capital Improvement Program
Budget Request ‘

Project Title: High Sireet From Brown fo Biruta St JActivity/Department; Water Depariment
6[! N .

: escription’/ Burpose /1ust
Justification: The water main renewdl listed is a proposed asset management project. This particular
section of water pipe has o history of three or more breaks within one thousand feet or less,

Figures shown below are tentative. Vendor selection process reguires further discussion.*

]

Cost Elements FY 2025 FY 2026 EY 2027 FY 2028 - FY 2029 TOTAL
Dasign / Engineering :

Site Costs
Consfruction / Building improv., ) ' 186,275 186,275
Fumnifure / Equipment

Other

fContingency ]
Total ’ - Co- - 186,275 $186,275

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Progrom
Budget Request

Project Title: East St From Newington Ave to Activity/Department: Water Department
Dwight St- 6"

Justification: The water main renewai Elsed sl proposedcxsse’rmanogemen’r project. This patticular
section of water pipe has a history of three or more breaks within one thousond feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion.™

B 2026

FY 2025 FY 2028

Cost Elements FY 2029
Design / Engineering
Site Costs . ]
Construction / Bullding tmprov. j 158,875 158,875
Furniiure / Equipment ) .
Other ]

Contingency : . -
Total - - - - 158,875 S158,875

Staius of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent fo date: $0.0

._..'7 8....




City of New Britain
Capital Improvement Program
Budget Request

Project Title: Myrile St From Curtis to Bumritt - 8" JActivity/Department: Water Department

descriptio {o] istiticatior
Justification: The water main renewal listed is a proposed asset management project. This particular
section of water pipe has a history of three or more breaks within one thousand feet or less.

-

Figures shown below are tentative. Vendor selection process requires further discussion.®

ICssign / Engineering: 7 N

Site Costs . . i
Construction / Building Improv. ) 230,094 230,094
fFurniture 7 Equipmeni . T . ]
Other . R
Contingency ~ - I
Total 5230,096

inding Source stafl
Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grant
- What Funding is needed: $0.0
How much has been spent fo datfe: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

71 Fulton §i- 6"

justiticatio

escriptis UrpOse
Justification: The water main renewal listed is a proposed
saction of water pipe has o history of three or more breaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection process requires further discussion, ™

- re Schedul
Cost.Elements FY 2027 FY 2028 FY 2029

Project Title: Fulton St From Edgewood Ave 1o Activity/Department: Water Department

sset mcmgemem project, This pcxr’rti

Design / Enginesring

Site Costs

Construction / Building improv. . 299,588

229,58

Furniture / Eauipment

Other

Contingency

Status of Project: Waiting for Grant Award
How it is funded: Future DWSRF Loan, 8% Grani
What Funding is needed: $0.0
How much has been spent fo date: $0.0

Tolal - - - g 229,58 $229,58
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: East St From Woodland To East
Main St- 6"

escripti oS ification
Justification: The water main renewal listed is a proposed asset management project. This parficular
section of water pipe has a history of three or more breaks within one thousand feet or less,

Figures shown below are tentative. Vendor selection process requives further discussion. *

diture

Cost Elements FY 2026 FY 2028 FY 2029
Design / Engineering
Site Costs : ] ] E
Construction / Building Improv. 247,846 247,846
Furniture / Equipment )
Other
Conlingency g
Total - - . - 5247 844

ling-Sourc tatior
Status of Project: Waiting for Granit Award
How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0
How much has been spent to date: $0.0
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Court St From Main To South High [Activity/Department: Warter Department

escrip Urpos:

section of water pipe has a history of three or more preaks within one thousand feet or less.

Figures shown below are tentative. Vendor selection procéss requires further discussion. *

Justification: The water main renewal listed is a roposed asset mocgemen’r projec’r. Thi c:’ricuiar

Costf Elements FY 2025 FY 2027 FY 2028 FY 2029
Design / Enginesring . §
Sile Costs . J
Construction / Building Improv. B 132,535 132,535

Furniiure / Equipment

Otiher

Contingency

Total 132,538

unding Seurce(s)/ Notatio

Status of Project: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
What Funding is needed: $0.0

‘How much has been spent to date: $0.0

$132,535
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- City of New Britain
Capiltal Improvement Program
Budget Request

Project Title: Round Hill Road From Steele St. To 'Acﬂviiy/Depariment: Water Department
End -8" ﬁ : '

Justification: The water main renewdl listed is a proposed asset management project. This particular
Jsection of water pipe has a history of three or more breaks within one thousand feet or less,

Figures shown below are tentaiive. Vendor selection process requires further discussion. *

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering
Site Costs’ . . 1
Construction / Building Improv. 223,488 223,4881
Furniture / Equipment : e
Other . ]

Contingency 1
Total

Status of Projeci: Waiting for Grant Award

How it is funded: Future DWSRF Loan, 8% Grant
~ What Funding is needed: $0:0

How much has been spent fo date: $0.0
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PARKS, RECREATION &
COMMUNITY SERVCES DEPARTMENT
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City of New Britain
Capitai Improvement Program

Budget Request
Project Title: Willow Brook Park Tennis Court Activity/Department: Parks, Recreation and
Replacement Community Services

Jusiihcu |on roject will Include 1-c§01mig of h xxshnusiose and conversion fosf-
tension concrete, replacing existing fence with newly fumnished 12ft high fencing, replacmg current nets with
new posts and netling, and painting/line striping of the counts,

Figures shown below are tentative. Vendor selection process requires further discussion. ®

Cost Elements 2025 1 2026 | 2027

Design / Engineering .
Site Costs - . : ' .
Construction / Building Improv, 1,170,000 ) 1,170,000
Furniture / Equipment ‘

Other 130,000 : . 130,800
Confingency E -
Total 1,300,000 - - - - $1,300,000

Future LOC%P/BOnding/-AW Trust Fund/AW Park fund/Donations
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City of New Britain
Capitol Improvement Program
Budget Request

Project Title: Veterans Stadium improvements  Activity/Department: Parks, Recreation and

Community Services

rptic ) i
Tustification: Veterans Stadium requires new HVAC and water heating units, as it's currently all
electric, and must be converted to gas fired units, This would require a gas fine to be ran o the
stadium {currenily existing in New Britain $tadium). Caulking is needed on the exterior and interior
buildings and bleachers. Upgrades fo existing bathrooms, umpire locker roems, parks office, and
concession stands. Completion of biack vinyl fence around perimeter of Veterans Stadium and
other park improvements as needed. '

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements 2029 TOTAL
LDesigﬂ / Engineering '

Site Costs .

Construction / Building tmprov. 700,000 700,000]
Furniture / Equipment )

Other - ~ 100,060 . ) 100,000
Confingsncy ) X i
Total 860,000 - - o - 800,000

Future LOCIP/Bonding
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Willow Brook Park Re-pave/Re-line |Activity/Department: Parks, Recreation and
Parking Lot and Fence Community Services

T - . Descriptio rpose /:Justificatior
Justification: Re-pave and re-line the parking lot and John Karbonic Way, the road that goes
through Willow Brook Park. This parking lot and road are used daily. The facilities are a primary
attraction for many state wide events that atiract several hundred thousand spectators every year.
The pavement is detferiorating in many areas.

Tigures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements 2025 2026 2027 2028 2029 TOTAL

Design / Engineering 7 -

Site Cosis

Construciion / Building Improv. : 1,208,000 ) 1,200,0004

§Fumiture / Equipment . .o

- [Cther 125,000 - 1250008

Coniingency ‘ : -

Total 1,325,000 - - - - $1,325,000

Bonding/LOCIP

....85.......




City of New Britain
Capital Improvement Program

Budget Request
Project Title: Department Wide ADA "Aciiviiy/ Department: Parks, Recreation and
Compliance Community Services

Justification: This is a program that is in its 29th year uliizing a combination of Community Development Funds
and LOCIP,

Projects include handicap parking, curb cuts, and ramps fo facllities, accessible drinking fountains, restrooms,
swimming pools and bathhouses. Upgrade slectric and plumbing systems as needed,

Includes construction to conform to alt applicable federal, state and local handicap accessible laws.

Figures shown below are tentative. Vendor selection process requires further discussion. *

Cost Elements 2025 2026 2027
Dasign / Engineering
Site Costs .
Construction / Building Improv. 150,000 150,000 150,000 150,000 150,0004 750,000
IFL}miiure / Eguipmend k
[Other -

Coniingency ]
Total 150,000 150,000 150,000 150,000 150,600

Future LOCIP/CDBG
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Stanley Quarter Park 7Acﬁvity/ Department: Parks, Recreation and
Pickleball/Tennis Court Renovations Community Services

es on/ Eur )st or
Justification: This project would include the complete rehabifitation of the tennis courts, including
post-tension concrete surfacing, new nets, poles, fencing, line striping, lighting, and the conversion
of 2 tennis courls to 8 full-sized Pickleball Courts.

-ocess requires firther discussion.®

Cost Elements TOTAL

Besign [ Engineering
Site Costs

'Consimcﬁcm / Building Improv. 900,000

Jrumiture / Equipment
Other 180,000 160,000

Contingency
Total - 1,000,000

Future Bonding/LOCIP/CDBG
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Stanley Quarter Boat House Actlivity/Department: Parks, Recreation and
Rehabilitation Community Services

Justitication: Stanley Quarter Boat Hous repairs fo include relacmg qnd upgrading roofin, boiler,
windows, heating, painting, gutters, bathrooms, all required landscape around the perimeter, upgraded
sound system, environmental remediation as needed;

Figures shown below are lenitative, Vendor selection process requires further discussion. *

Cost Elements 2025 2026 2027 | 2028 2029 TOTAL

Design / Engineering ]
Site Costs ]
Construclion / Building Improv. £00L000 600,00(1)‘

{Fumiture f Equipment k
Other 40,000 40,000

Conlingency E

Total 660,000 - -

LOCIP/Bonding
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City of New Britain
Copital Improvement Program
Budget Reqguest

Project Title: AW, Stanley Park Lower Pond Full |Activity/Department: Parks, Recreation and
Depth Dredge Community Services

Justification: The A.W. Stanley Park Lower Pond Fuli Depth Dredge project will include architectural
and engineering work, landscape design and implementation, disposal of soils {poth
contanminated and non-contanminated), and full depth dredge of pond.

Figures shown below are fentative. Vendor selection process requires further discussion.

Cost Elements
fDesign / Engineering

Site Costs
Construction / Bullding improv, 2,250,000 2.250,005'
[Fomiore / Equipment
Other 250,600 250,000

Contingancy
Total . - 2,500,000

LOCIP/BONDING/State and/or Federal Grani
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City of New Britain
Capital Improvement Program
Budget Request

Activity/Depariment: Parks, Recreation and
Community Services

Project Title: Chesley Park Soffball
Complex Diamond 1 Re-Lamp Field
Lights

scriptis af .
lustification: For Diamond 1, replace and re-aim field lighting with greener technology and
all other work as required. The lighting system at this facility that was constructed in 1996 has
reached the end of ifs fife expectancy.

Figures shown below are tentative. Vendor selection process requires Surther discussion.®

ost Element 2025 2026 2027 2028 2029 TOTAL

Design / Engineering

Site Cosis -

Construction / Building i 180,000 180,000
JFumiture / Equipment

Other 20,000 20,000
fConlingency .

Total - - 200,000

Future LOCIP

G




City of New Britain
Capital Improvement Program

Budget Reqguest
Project Title: Veterans Stadium Turf Activity/Department: Parks, Recreation and
Replacement Community Services

or {of Justificati

Justification: The field furf at Veterans Stadium will need fo be replaced to insure the health and
safety of its users. The project will include the removal of the existing turf, subbase preparation,
Iinstallation of a shockpad, curb repair and installation of new turf.

Figures shown below are feniative. Vendor selection process requires further discussion.®

t Eleme 2025 2024 2027 2028 2029 TOTAL
[Design / Engineering 65,000' 65,000'
Site Costs 400,000 400,000'
jConstrsction / Bullding Improv. 210,000] 910,000]
JFurniture / Equipment ) i }
Other . 55,750]
Conlingency , 69,250
Total - - ~ - 1,500,000

Fuiure LOCIP/Bonding
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Capital iImprovement Program

City of New Britain

Budget Request

Lamp Field Lights

S

Project Title: New Britain Stadium Re-

Justification: Replace Field Lig, iicsts,

Community Services

2 B

2027

Activity/Department: Parks, Recreation and

and any other improvements as needed,

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements 2029 TOTAL

{Design / Engineering

Site Cosls

!CDnstrucﬁon / Bullding 135,000 135,600
Frumiture / Equipmeni -

Other 15,000 15,000

Contingency

- 150,000 $150,000

Total

Future LOCIP/Bonding
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City of New Britain
Capital Improvement Program

Budget Request
7Projecf Title: City Wide Parks Maintenance Activity/Department: Parks, Recreation and
Building Improvements Community Services

Justification: Willow Brook has three e buildings requiring roofs, doors, windows, and
interior upgrades, new HYAC [furnace and heating hanging units), Stanley Quarter has five
maintenance buildings that all require new roofs, windows, doors, interior upgrades and new HVAC
including furnaces and hanging units. Chestey has two maintenance buildings that require new
roofs, doors, windows, and hot water tank, AW, Stanley has two maintenance buildings thai require
new roof, doors, windows, and interior upgrades. Walnut Hill three maintenance buildings all require
new roofs, doors, windows, interior upgrades, and new HVAC units. Walnut Hill Band Shell requires
new doors, windows, roof, interior upgrades, and HVAC units. Martha Hart Park has ene
mainfenance building that requires new roof, doors, and fo install a water heater for restrooms per
code.

Figures shown below are tentatfive. Vendor selecfion process requires further discussion. ®

Cost Elements TOTAL
IDesian / Enginesring
Site Costs
|Consfrucfion / Buliding Imnprove. 135,000 | 135,000
|Furr;ﬂure / Fauipment E
[Other 15,000 15.000]
[coniingency i
150,000

Future LOCIP
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City of New Biitain
Capital improvement Progrom

Budget Reguest
Project Title: New Britain Stadium Activity/Department: Parks, Recreation and
Improvements , Community Services

= s stil
Justification: New Britain Stadium requires ol new HVAC system since they are all origindl to the
construction of the building and over 10 years pasi their life expectancy. The roof is leaking and
needs replacement. Many seats are broken and require replacement. An LED upgrade is also
preferable so that maintenance and electricily costs can go down. Many spaces including offices,
press box, and suites require interior upgrades such as carpets, painting, and miscellaneous repairs.
The building also in dire need of a new elevator and chair liff {these costs are on CIP for City Wide
Flevator Replacement},

Figures shown below are fenfafive, Vendor selection process requires further discussion.”

[ L] < 2L -
Cost Elements 2025 2024 2027 2028 2029 TOTAL

FDeslgn / Engineering E

Site Costs

Conskuction / Building Improv. 315,000 315,000

Furniture / Equipment

bfher 35,000} 35,000

Contingency -

350,060

Fuiure LOCIP
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Martha Hart Park Full Depth Pond  JActivity/Department: Parks, Recreation and
Community Services

engineering work, landscape design and implementation, disposal of soils {both contaminated and
non-contaminated), and full depth dredge of pond.

Figures shown below are tentative. Vendor selection process requires further discussion. ™

Cost Elements
{Design / Engineering

Site Costs 7
Construction / Building Improve. 1,800,000} 1,800,0004
{Furniture / Equipmeni
Ciher 200,000% 200,000

Confingency
Total

2,000,000

Future LOCIP/Bonding/ State and/or Federal Grant

—~g5—




City of New Britdin
Capital Improvement Pregram
Budget Reguest

Project Title: Washington Park Master Plan Activity/Department: Parks, Recreation and

Community Services

Justificafion: The Washington Park Master Plan project will include: building demolition, construction
of a splash pad and dli related electical and bathing house requirements, athletic field upgrades,
including artificial turf soccer field; scoreboard, resurfacing of two basketball courts with lighting,
drainage and electricity, dog park upgrades, instaliation of a picnic pavilion, playground upgrade
and expansion, spectator seating, parking lot upgrades, and all other related upgrades as needed.

Figures shown lection process requives further discussion.*

Cost Elements - 2027 2028 2029 TOTAL
Deasign / Enginecring

Site Cosis

Construction / Building Improv. 3,600,000 3,400,000
Furniture / Equipment

Ciher 400,000 400,000
Conijingency

Tolal - - - - 4,000,000 $4,000,000

Future Bonding/LOCIP/CDBG

—-0p6-—




City of New Britain
Capital Improvement Program

Budget Request
Project Title: Stanley Golf Course - SGC Restaurant Activity/Department: Parks, Recreation and
Buitding Rehabilitafion and Handicap Accessibility Community Services Department

po
Justification:this project will Increase the capacily of the resiaurant and dllow for better handicap accessibility
of the City owned club house which was constructed in 1931. The project will address site work, struciural
rmodificailons, uliliies and oiher necessary components. ADA daccessible enfrances will be installed, This
project wilt also create betier visibility from Hartford Rd. and allow for more convenienf access fo the facility
which will increase restaurant paironage.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements
IDesign / Engineering 7

Site Costs

Consiruction / Building Improv. . 810,000] 810,000}
Furniture / Equipment E
Other 20,000, 20,000)
Contingency -

Total - - - - 200,000 $900,000

Bonding/LOCIP/AW Stantey Trust Fund
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City of New Britain
Copital Improvement Program
Budgef Request

Activity/Department: Parks, Recreation and
Community Services

Project Title: Stanley Quarter Park Renovate
Soccer Field with Artificial Turfs

‘ plio
Justification: These fields were constructed in 1997. The

school, New Britain Youth Soccer and the general public. The installation of artificial turf will provide
a more suitable playing surface for the extensive amount of use. The project will include removal of
existing turf and topsoil. The exisfing drainage system will be improved and upgraded, relocate the
on-fietd utilities, installation of control link lighting system, and install new goal posts. Install stone

base and artificial turf playing surface.

Figures shown below are lentative. Vendor selection process requires further discussion.™

Cost Elements 2025 2026 2029 TOTAL

Design / Engineering ‘

Site Costs

Construction / Building Improv. 3,600,000 3,600,000

Furniture / Eguipment E
IOiher 400,600 400,000

Contingency A

Total - - - 4,000,000 $4,000,00

Future Bonding/LOCIP

—~g8—




City of New Britain

Capital Improvement Program

Budget Request

Project Title: Martha Hart Park

2026

Activity/Department: Parks, Recreation and

Dicamonds 1 and 2 Field Rehabilitation JCommunity Services

Justification: Diamond 1 and Diamond 2 baseball field rehabilitation will include laser grade,
sodding the infield, and all other work as required.

Figures shown below are tentative. Vendor selection process requires further discussion.®

Cost Elements 2025 2028 2029 TOTAL

[Design / Engineering

Site Costs

Construciion / Building 20,0008 20,000
frumifure / Equipment .

Other 16,000 10,0008

Contingency .

Tolal 100,600 $100,000

Future LOCIP/Bonding
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SUPPORT SERVICES -
FACILITIES & ENERGY
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City of New Britain
Capital Improvement Program
Budget Request

Project Title; Cily Wide Elevator Modernizations |Department: Facilities & Energy

Justification; Currently have one elevator down at Blogoslawski that cannot be repaired. Upgrade all equipment including
electical and mechanical apparatus associated with the elevator machine rooms, elevaior shafls and elevator cars at
{Blogoslawskl Garage, Szczesney Garage {one hydraulic elevaior] and New Britain Stadium, The City Hall main elevator
cabs and engine pit aiso need fo be replaced, as well as the entire freight elevator. These repairs are needed fo keep the
elevators in working order and to prevent entrapments. If these upgrades are not performed, more costly repairs wiill be
frequired in the near future including emergency repairs, All elevators are well post their life expectancy (10+years over life
expectancy). Szczesney Garage (one hydraulic elevator}, Blogoslawski Garage (4 Elevators) and New Britain Sludium
(1Elevator and 1 Chair 1ift) would need 1o be done within the nexf few following years to prevent any major/unrepairable
failures.

Figures shown below are tentative. Vendor selection process requires further discussion.*

penditu dule
Cost Elements FY 2024 FY 2025 FY 2024 FY 2027 FY 2028 TOTAL

[Design / Engineering 50,000 35,000 85,0008
S-‘lie Casts -

Construction / Buiiding Improv. 1,206,000 500,000 1,700,000F
JFurniture / Equioment -

Other ) E

Contingency 100,000] 45,000 ) 145,000,

Totat 1,350,000 - 400,000 - - 1,950,000

g Source(s
Status of Project: N/A

How itis funded: LOCIP/Bonds/Grants
What Funding is needead: FY 24 $1,350,000 - Total $1,950.000
How much has been spent fo date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Wide Generator ReplacementiDepariment: Facllities & Energy
& Mdjor Repairs

LA L1 e 2

Justitication: Multiple City faciltly generators are well past their life expectancy and are in need of
replacement and/or major repairs. This includes batteries, pumps, block heaters, and other
miscellaneous repdirs and major maintenance. It is more feasible to replace some of these then to
spend money on costly repairs. The facilties with generators include PAL Building, Senior Center,
Szczesny Garage, Badolato Garage, City Hall, Police Department and two Emergency
Communication Tower Stations. These generators need to be repaired and/or replaced in order fo
be in compliance with State/Federal regulaiions and standards.

Figures shown befow are tenfative, Vendor selection process requires further discussion.”

Cost Elemenis FY 2025 FY 2027
Design / Engineering

FY 2028

Site Costs

Construction / Building Improv. : 440,000 450,000 850,000

Fumiture / Equipment
Other ]

400,000 - 50,000
)
Status of Project: Waiting for pricing to lower and fo become more available
How if is funded: $230,000 LoCIP 22/23
‘ Whati funding is needed: LoCIP/Bond/Grants
How much has been spent 1o date: $83,060 Blogg Generator

850,000
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City of New Britain
Capital Improvement Progrom
Budget Request

Project Title; Biogosiawski & Szczesny Department: Facilities & Energy
Garages Concrete, HVAC, Electrical &
Miscellaneous improvemenis

Justification: Blogoslawski & Szczesny Garage have not recsived any repairs/modifications since
it wais constructed/modified. There are miscelflaneous concrete repairs , waterproofing,
plumbing/drainage repalrsfimprovements and HYAC and Elechical System
repairsf/improvements that will need to be addressed in the near future due to on-going failures.
This would maost likely be a multi-phase project as funding becomes avaialble and needs arise.

Figures shown below are tentafive. Vendor selection process requires further discussion.*

dit

Cost Elements FY 2025 FY 2025 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering 50,0008 50,000 50,0008 150,000
Site Costs ' 1
Construction / Building lmprov. 500,000 500.000 500,000 1,500,000
Furniture / Equipment
Other
Confingency 50,0008 50,000 50,0008 150,000
Total 600,000 600,000 600,000, 1,800,080

nding s} / Notatio
Status of Project: Studies/Design
How it is funded: N/A
What Funding is needed: LoCIiP/Bonds/Infrastructure Grants
How much has been spent o date: None
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Hall Roof Shingles &Masonry  |Department: Facilities & Ehergy
Repointing

Justification: In addition the ceramic tile roofing is aging and deferiorating every year. Tiles are
being damaged due to weather condifions and are becoming loose, Tiles and flashing will
constantly need addressing. Masonry repointing and restoration wil also need 1o be addressed. The
skywalk to the garage o be replaced shoutd funding not be avaialble,

Figures shown below are fentative. Vendor selection process requires further discussion.®

[+14 m FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering 50,000 50,000 100,000%
Site Cosis 7
Construction / Buliding Improv. 250,000 500,00(')'i 750,000
YFurmniture / Eaulpment
GCtiher ] -
Confingency 25,000 50,0004 75,0004

400,000 925,000

How it is funded: N/A
What Funding is needed: LoCiP/Bond/Granis
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: City Hall Interior Upgrades Department: Facilities & Energy

Justification: City Hall's interior has not received a significant upgrade since the original addition in
1990. This includes walls {wallpaper and paind}, floors {carpet and tile), furniture {chairs, desks, and
partitions), bathroom upgrades and other miscellaneous inferior upgrades. This would dlso include
furiher finishing existing basement space o convert fo storage with proper walls, electircal and
HVAC. LoCIP will not fund flooring and other ifems.

Figures shown below are fenfaiive. Vendor selection process reguires further discussion, *

cpendi hed

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

Deslgn / Engineenng E
Site Costs

Construction / Building Improv. 350,000' 50,000, 50,0008 450,000
frumiture / Fauipmeni 50,000 10,000) 10,000 70,000
Other

Contingency 50,000] 50,0000
Total 450,000 - . 50,000 0,000 570,000

Status of Project: N/A

How it is funded: N/A

What Funding is needed: LoCIP/Bonds/Grants
How much has been spent to date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Police Department Upgrades Department: Facilities & Energy

.- ... ati

Justification: The Police Deparment has not received a significant upgrade since the original
construction in 2012. This includes Butiet Proof windows failing, BYAC equipment failing, and various
other major systems needing replacement. Other items such as walis (wallpaper and paint}, floors
{carpet and tile), fumiture {chairs, desks, and partitions), bathroom upgrades and other
miscellaneous interior upgrades are warranted. Due to the complexity of the building and if's 24/7
use, it is requiring upgrades sooner then any other typical commerical buiiding use.

Figures shown below are fenfative. Vendor selection process requires further discussion.*

Cost Elements FY2025 | “FY2027 | FY2028 | FY2029 | T

{Cesign / Engineering
Site Costs
Construction 7 Building improv. 200,000 175,000 275,000 250.00(-)l 200,000
Furniture / Equipment 25,0001 25,000 50,0004
Qther
Coniingency 25,000 25,000 50,0004
225,000 200,000 - A 1,000,000

How it is funded: N/A

What Funding is needed: LoCIP/Bonds/Grants
How much has been spent fo date: N/A
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City of New Britain
Capital Improvement Program
Budget Request

Project Title: Dog Pound Replacement Department: Facilities & Energy

Justification: The State of CT passed new regulations for Dog Pound Facllities in June o .
faciitly does not meet these standards; however, are currently grandfathered in until further notice.
The Dog Pound has seen no significant upgrades since if's original construction. The building does
not meet iheir current needs and its location is not ideal, There is a seplic tank that needs constant
repairs and maintenance. The building would need significant upgrades that may make it more
feasible to replace including HVAC upgrades. Pricing below is for replacement which may include
teaming with surounding Towns to have a conjoined location.

Figures shown below are fentative. Vendor selection process requires further discussion.®

cxper

Cost Elements FY 2025 FY 2026 FY 2027 FY 2028

Design / Engineering 100,000 100,000

Site Costs - 500000 - 50,000}

Consfruction / Building improy. 1,500,000 1,500,000)
kumifure / Equipment 100,000 100,000,

Cther

Contingency 150,000 150,0000

Total - 100,000 1,800,000 - - 1,900,000

n sce(s)/ No
Status of Projeci: N/A
How it is funded: N/A

What Funding is needed: LoCIP/Bond/Grants
How much has been spent o dafe: None
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Clty of New Britain
Capital Improvement Program
Budget Request

Project Title: Garage Improvements to Expand |Department: Facilities & Energy
Parking Capacity Downtown

os ificali
Justification: A majoriy of City owned buildings do not have fully addressable fire alarm systems
and/or out of date fire protection systems. These systems would need to be addressed with fully
addressable devices and realted panels. This would require all new wiring to all devices. Also fire
protection piping have seen some failures and will need fo be replaced as well s related valves
and systems. These would need to be addressed prior to any significant failures. This would provide
buildings with new code standard fire systems that provides fire personnel with more information to
address emergencies.

Figures shown below are tentative. Vendor selection process requires further discussion.*

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 2029

{Design / Engineering 50,000 50,0008 50,000

Site Costs

Construction / Bullding Improv. 250,000 400,000¢ 250,0003 250,000 1,150,080
JFumiture / Equiprment

Other

Coniingency 50,000 50,005' 50,000! 50,000 200,080

Total - 350,000 1,500,600

ding Source(s)
Status of Project: N/A
How it is funded: N/A
What Funding is needed: LoCIiP/Bonds/ Grants
How much has been spent to date: None
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City of New Britain
Capital Improvement Frogram
Budgef Requesi

Depariment: Facilities & Energy

Project Title: Garage/Parking Improvements
including Expansion of Parking Capacity

escriplion: /£ EUrPosSe JUSTHEAIONn D .
Justification: The current parking capactiy in the City's Downfown garages are getting close to
maximum capacity with the on-going leases with new downiown developments. There are more
availabile parking spaces that currenity reside in restriccted/gated areas for Cily personnel, that
can accomodate ihe needs for more parking in Badolato and Szczesny Garages. The current need
would be to relocate the existing entry gate on the 7th fioor of Badolato to the 9th floor which
would immediately provide an additional 120+ parking spaces. The gated space is currently
underutiized and is only at about 10% capacity {previously utilized by DCF and City vehicles). We
would dlso look to add surveilance cameras to these areas fo address security issues {curent
camera sysiem stops af 3rd floor). This would also include miscellaneous garage repairs including

ventilation, masonty, and drainage issues, as well as restripping.

Figures shown below are tentative. Vendor selection process requires further discussion.”

ity
Cost Elements FY 2025 FY 2026 EY 2027 FY 2028 FY 202% TOTAL
[Design / Enginesiing i
Site Cosis -
Construciion / Building improv. 250,000 SSD,OGOF 250,000 850,000
Fumniture [ Equipment
§Other
Confingency S0,00DI 35,0004 25.000F 110,000}
Total 300,000 960,000

S0

Staius of Precf: Preﬁmino S’roges

How it is funded: N/A

How much has been spent to date: N/A

What Funding is needed: LoCIP/Bonds/infrastruciure Grants
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SUPPORT SERVICES -
INFORMATION TECHNOLOGIES
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City of New Britain
Capital Improvement Program
Budget Reguest

Project Title: Infrastructure Hardware & Department: Information
Fiber Technology

Justification:

IT observes a four year hardware lifecycle with criticdl systems. The scope would
nclude but not limited to data processing, memory and storage, switches, signage,
blue light boxes, and camerds. As our topography grows, so does the need for new
or refresh of hardware. City resources increasingly require connectictivity to
facilitate city business. From connecting Fire Houses, 1o Public Works and Parks
facilities to ever increasing need to add survelllance and fraffic control. Fiber
backhaul to city hall allows resources and an infrastruiure available fo businesses,
public safety, operations and the internet of things throughout clty proper.

Figures shown below are fentative. Vendor selection process requires further discussion.*

FY 2025

Cost Elements. FY 2026 | FY 2027 | FY 2028 | FY 20279
§Cesign / Engineering 50,000 50,000
Site Costs

Consiruction / Building Improv.

Furaiture / Equipment 150,0004 ﬁ7'"5(},000F 250,000 1,150,000

Other

Contingency ]

Total 150,000 - 800,00 - 250,00 1,200,000

Status of Project: N/A
How it is Funded: N/A
What Funding is needed: LoCIP/Bonds/Grants
How much has been spent fo date: N/A
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City of New Britain
Capital improvement Program
Budget Request

Project Title: Citywide Survellicance Upgrade Department: Information Technology

Justification: Current system requires updates and additional cameras. Access fo cameras and
recordings is very time-consuming. Our current surveifllance system would require more expensive
licenses for searching people, LPR, Heat Mcips. Expansions of existing systems and replacements of
older generation cameras.

This includes DownTown and related traffic areas now serviced with fiber, City Buiidings and Parks. This
may also need o be addressed with celiular/solar powered cameras due 1o accessiblity to network.

Figures shown below are tentative. Vendor selection process requires further discussion, *

FY 2026

FY 2027

Cost Elements FY 2025

FY 2028 FY 2029 TOTAL
Deslgn / Engineering N
Site: Costs 150000 15,000 15,000 45,000
Construciion / Building Improv., E
[Fumnitore 7 Equipment 130,000 40,000 75,000 80,0008 BOO0D 405,000
Other 5,000 5000 5,000 5,000 5,000 25000
Conlingency E
150,000 35,000 $5,000 00,0000 475,000

rding Sotre ofal
Status of Project: N/A
How It is Funded: N/A
What Funding i needed: LoCIP/Bonds/Granis
How much has been spent to dafe: N/A
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City of New Brifain
Capital improvement Program
Budget Request

' Project Title: Data Center Upgrades & Additons Department; Information Technology

Justification: The data center has been moved to the 1f loo for more spad

ce and better accomodations.

The project slill requires additional documeni digitation, area prep, security, racks, ancillary profection
systems, and new cabling throughout City Hall. Cables were becoming clustered, disconnected due to age
and infratsirucire. Also with growing security risks the City looks to expand to have more data centers for
avaiaible back ups should sites go down. S0me spaces may require more construction costs to meet ihose
needs.

Figures shown below are teniafive. Vendor seleciion process requires further discussion.®

Cost Elerments " FY 2028

Design / Engineering 10,0009 15,0008 O
Site Costs 4:'
Construciion 7 Building Improv. 40, 45,0008
Furniture f Equipment 150,000 B5,000 3350000
Ciher
Contingency B
Total 200,000 . 00,000 - 750,000 450,000 |
a . () < T4 ()

Status of Project: Currently working on relocating our Data Center to 5th Floor
How it is Funded: $100,00 spent o date utilizing LoCIP Funds
What Funding is needed: LoCIP/Bond/ Grants
How much has been spent to date: We have spent $100,000 on this projeci already for HVAC,
electical and related wiring consiruction.
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City of New Britain
Caopital Improvement Program
Budget Request

Project Title: Poriable / Mobile Radio
Replacement, PD, EMS, City of NB

Department: Public Safety

New Brifain

Deseriptio {ii

Justification: The portable c:d mobile radios that support all of public safety, (Police, F

vears. Fire Deparpment is currentty undergoing this repiacement.

Figures shown below are tentative. Vendor selection process requires further discussion.®

Telecommunications Center / City of

and EMS)} as well as other City departments including public works are aging and we need o
plan ahead for replacement, ideally in separate phases to spread costs over mutilple fiscal

Ir

[ l - 48 -

Cos} Elements FY 2025 FY 2024 FY 2027 } FY 2028 | FY 2029 TOTAL
Design / Engineering E
Sife; Costs
Construciion / Building Improv. e
Furniture f Equipment 2,250,0009 1,134,000 3,384,000
Other
Conlingency -
Tolal - - 2,250,600 3,384,000

NG Of =
Status of Project: FD Implementing currently -

How if is Funded: Bond for Fire Radios
What Funding is needed: $3,384,000 - Bond/Grants
How much has been spent to date: $200,000
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City of New Britain
Capital Improvement Progrcitn
Budget Reqguest

Project Title: Core Switches Department: Public Safety

Telecommunications Center / City of New

Justification: The Core Switches, which are the heart of our Public Safety Network, have reached
their end of life, meaning those components are no longer suppoeried by vendors. The Public
Safety Netowrk supports the Public Safety Telecommuncaitions Center, New Britain Police
Department and New Britain Fire Department. An upgrade to the system would require o
complete replacement of the physical switches.

Figures shown below are tentative, Vendor selection process requires further discussion. *

FY 2025 | FY 2026 FY2027 | FY 2028 FY 2029
!Design / Engineering 20,000 20,000
Site Costs -

Construction / Buiiding Improv. ]

JFurniture / Equipment 300,000 300,0004
Other g
Coniingency 30,000 30,0008

Total - - - - 350,000

Status of Project: N/A

How it is Funded: N/A

What Funding Is needed: LoCIP/Bonds/ Grants
How much has been spent to date: N/A

~116~-




City of New Britain
Capital Improvement Program
Budget Request

Project Title: PD & FD Security System
Upgrade / Cameras and Access Conirol

Department: Public Safety
Telecommunications Center / Cify

- : ustificati
Justification: The software and hardware that suppeorts the Police Department's
Security System is approaching its end of life and will need fo be upgraded,
inlcuding some of the peripheral components [cameras and access controls) and
addiational storage. This system keeps the buidling secure and only allows
authorized access. Cameras supllement the security by record all enfrances and
exits in the building and connected gargage for safety and accountability. in
addition the Fire Depdriment does not have any of these sysiems and with new
fiber connections seeks these systems 1o be implemented.

Figures shown below are tentative. Vendor selection process reg uires further discussion.®

ol (] [ = e
Cost Elements FY 2025 | FY 2024 | FY 2027 FY 2028 ] FY 2029 TOTAL

Design / Engineering 25,000 25,000 50,000
Site Cosis g
Construction / Building Improv. 150,000 250,000 400,000
Fumiiure / Equipment . B
Other

Contingency 25,000 25,000 50,000
Total 200,000 - 300,00 - - 500,000

o L] () - aljo ()

Status of Project: N/A
How it is Funded: N/A
What Funding is needed: LoCIP/Bonds/Grants
Low much has been spent to date: N/A
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" Cily of New Britain
Capital Improvement Program
Budget Request

Priority #2
Project Title: Fire Station 1-( corner ofLasSalle st.  IDepartment: Fire Department
and Beaver St.) relocated.

: [ yser/ Justifi on.
Justification: The 5-bay, Station 1, also known as Fire Headguarters, was built in 1968, making it over 58 years oid. The
stafion has gone through some repairs and renovations but the basement still floods and station needs additional
Jrenovaﬁons in order to keep up with modem demands and standards. The station houses one of the Fire
Department’s 6 engine companies and 1 of two ladder companies. The City-wide Shift Commander also works out
of 1his location. It confinues to deteriorale requiring increasing operational dollars fo maintain. 1 s also very ensrgy
inefficient. Most importantly, it does not meet the needs of a modem FD / EMS facility or NFPA In complaince with
NFPA standards for Fire Station Necessities and fife of tire stations o be no more than 44 years old. If does not have
current safety and health features important for ihe safely of firefighters’ at work. With the increase in operaiions, the
department cannot fit nor house any more necessary equipment. It also cannot fit new fire apparatus into the fire
station since the station’s overhead doors are an inadequate size. In the abscence of possiple new station, we
should invest in the current structure. It is in need of a new generator as well as roof replacement. The roof has
Hexceded its service life and has leaked during heavy rain that could damge the investesments made fo improve the
facility. The windows also need replacement as they are not energy efficient and have gaps in the insaliment of the
current windows.

Figures shown below are fenfative. Vendor selection process requires furfher discussion.*

al—iie - - O =
Cost Elements FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 TOTAL
Design / Engineering 50,000 ' . 50,000
Site Cosis 350,000 350,000,
’Ccnsfrucﬁon / Building Improv. .
Fumniture / Equipment -
Other
[Contingency ’ 4.
Total 400,000 - - - - 400,000

rjec not staried
City Bonding
No expendatures to dafe
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City of New Britain
Capital Improvement Program
Budget Request

Priority # 1
Project Title: Fire Station 5-Renovations and
expansion { 915 Stanlet Street)

Department: Fire Department

_.-Description / Purpose / Justificatior
Justification: Fire Statfion 5is the hub for dli fraining activities. Companies report there to traln and recceive fraining
instructions. The Fire Depariment recently conducted o training academy there and had to ufilize a storage closet to
house recruits and provide classroom instruction. With the maintenance facility moving to the new public waorks
facility, it is an ideal fime to invest in the curent structure and make it a frue training facilily. This would give the
department the ability to host proboard courses for our members and potentially conduct training academies for
not only our deparmtent but for surounding communities. The New Britain Fire Department is becoming a resource
for surounding towns and would fike to continue to progress it has made to improve the quality of services delivered.

Figures shown below are fentative. Vendor selection process requires further discussion.®

Cost Elements ' FY 2025 FY 2024 FY 2027 FY 2028 FY 2029 TOTAL

{Deslgn / Engineering 150,000 150,000
Site Costs - ]
Consiruction / Building Improv. 1,075,0008 1,075,000
Furnifure / Equipment 100,000 100,000
Other 175,000 175,000
Confingency -
Total 1,225,000 275,000 . B " 1,500,000

(] 2 ) - (1] L)

Project not started
City Bonding
No expendatures to date
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Cily of New Britain
Caplial Improvement Prograim
Budget Request

primary 911 response and cscene command purposes, Bnit s af end of life. Propose repiacing unit
with a current model Ford Expedition modified to carry Adavnced Life Support Equipment as well
as an Incident Command Cabinet. Estimated cost not to exceed $80,000.00. Expecied life of unii
prior to replacement 10-12 years.

Figures shown below are tentative. Vendor selection process requires further discussion.®

els L] = L e
Cost Elements FY 2025 FY 2025 FY 2027 FY 2028 FY 20629 TOTAL

Design / Engineering ]

Site Costs ]

Consiruction / Building Improv.

Furniture / Equipment R

Other 80,000 80,0004

Confingency

Tolal 80,000 - L . - 80,000

Status of Project:
How it is Funded:

What Funding is needed:
How much has been spent to date:
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City of New Britain
Capital improvement Program
Budget Request

Project Title; Medic 13 pepariment: New Brifain EMS
escriplior rp [H . -
Medic 13 is an AWD Ford Police Interceptor EMS Command/Paramedic Intercept Response
Unit used by on duty EMS duty officers or assigned ALS intercept paramediics to respond fo 911
Jife threatening medical emergenies. This unit has been in service for 12 years. Increased
maintenance and repair costs indicate it is ime for replacement. The unit is ouffitted with
storage compartments fo carry ALS Geuars as well as monaged on scene incident command
requirements, it additionally is used to cover medicat event standby assignments. A new
current model Ford Police interceptor Is proposed as @ replacement unit with a cost not fo
exceed $70,000.00 :

Figures shown below are fentative. Vendor selection process requires further discussion.*

O (] - L] =

Cost Elements FY 2025 FY 2024 FY 2027 FY 2028 FY 202% TOTAL
Design / Engineeting - K
Site Cosls N
Construction / Building
Improv.
Fumnifuie / Equipment ]
Other ?{WO 70,0001
Contingency -
Tolal 70,000

Status of Project:
How it is Funded:
What Funding is needed:
How much has been spent to date:
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City of New Britoin
Capital Improvement Program
Budget Request

Project Tille: Replace/Refurbish Medic 23 Department: New Britain EMS

Justification: Medic 23 is a 2014 4WD F450 Type | Paramedic Ambulance. Medic 25 has been in serve
for 10 years, Normal life expeciancy of a paramedic ambulance In an urban environmeni is 7 yeqars,
Medic 25 has in excess of 16,848 engine hours which equates to the equivalent of 555,984, miles of
driving, Medic 25 requires rechassis and refurbishmend or replacement, As Medic 25 has been
remounted/refurbished already, an order should be placed in FY'25 to assure delivery no later than
FY27 when the unit will reach 14 years of age. Esiimated cosf of replacement or
rechasis/refurbishment is $345,000.00 with q life expectancy of 710 years.

Figures shown below are tentative. Vendor selecfion process requires further discussion.*

Cost Elements FY 2025 EY 2026 EY 2027 FY 2028 FY 2029

Design / Engineering

Ste Cosls

Construction / Building irmprov, K

Fumifure / Equipment .
[orrer 345,000 $15.000]

Confingency

Tolal 345,000 - - - - 345,000

Staius of Project:
How it is Funded:

What Funding is needed:
How much has been spent to date:
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City of New Britain
Capital Improvement Program
Budget Request

Project Tifle: Medic 25 Depariment; New Brifain EMS

fo) ati

Justification: Medic 25 is a 2614 4WD F450 Type 1 Paramedic Ambulance. Medic 25 has been in
serve for 10 years. Normal life expectancy of a paramedic ambulance in an urban environment is
7 years. Medic 25 has in excess of 15,752 engine hours which equates o the equivalent of 512.816.
[miles of driving. Medic 25 requires rechassis and refurbishment or replacement. As Medic 25 has
been remounted/refurbished already, an order should be placed In FY'24 to assure delivery no later
shan FY'28 when the unif will reach 14 years of age, Estimated cost of replacement or
rechasis/refurbishment is $345,000.00 with « life expectancy of 7-10 years.

Figures shown below are fentafive. Vendor selection process requires further discussion.®

Cosl FY 2027 FY 2028 FY 2029 TOTAL

Design / Engineering ]

ements

S-‘lie Cosls : ]

iConstruc:tlm { Building Improv. 4

{Furniture { Equipment : E
Other 345,000 345,000
Contingency ]

Tolal - 345,000 - B - 345,000

Status of Projech:
How it is Funded:
What Funding is needed:
How much has been spent io date:
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City of New Britain
Capital Improvement Program
Budget Request

Justification: New Britain EMS provides care for a number of ventilator dependent patients in ihe
City of New Biitain. Those patients may be home bound ,in a nursing facility, or rehab hospital who
require emergency 911 care and transporiation for additional care af an acute care hospital or
teaching hospital. Each transport ambulance in our fleet is equipped with  ventilator that are
currently 15 years old. Our current venfilators are at the end of life. The manufacturer will no longer
warranty or repair the devices due to a lack of parts availability. As such they need o be
replaced. This capital funding request has been on NBEMS capital equipment list for the past three
years. Additionally, we have applied for grant funding to off set the cost for the past three vears
without success. As such, we are requesting funding in the amount of $105,000 to replace seven
ventilators on our fleet of ambulances.

Figures shown below are fentalive, Vendor selection process requires further discussion.*

" Cost Elements | FY2025 ] Fy2026 1 Frooa7 1 Fyzoza 1 FY 2029
Deslgn / Engineering

Site Cosls

Construclion / Buiiding Improv.

fFumiture / Equipment 105,000 105,000
Ctiver
Contingency

Tolal 105,000 - - - g 105,000
1ding Solifcé(s;
Staius of Project:
How it is Funded:

What Funding is needed:
How much has been spent to date:
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