SUMMARY OF ACTIONS

Alpharetta Elementary School Governance Council

Date | time 08/16/2023| 3:00pm | Location AES Wellness Room

SGC Members Present

Cathy Crawford, Principal < | Tina Burns, Teacher v
Cheryl Christ, Assistant Principal < | Jenny Binner, Parent
Martha Dinges, Teacher (Chair) v | Megan Bolian, Parent v
Phyllis Silverio, Teacher (Parliamentarian) « | Devra Gerber, Community Member v
Kristyn Mills, Parent (Vice-Chair) « | Terri Eisenberg, Community Member v
Meeting Minutes Summary
Action Items:
Motion Time By Whom Second By Voting Results
Meeting called to order 3:10pm Martha Dinges
Motion to approve today’s 3:11pm Kristyn Mills Megan Bolian All in favor
agenda
Motion to approve May 3:11pm Kristyn Mills Megan Bolian Allin favor
minutes
Motion to approve the 3:50pm Kristyn Mills Megan Bolian All'in favor

spending for SLP Professional
Development

Motion to approve the 3:50pm Kristyn Mills Megan Bolian All in favor
spending for music teacher
Orff training

Meeting adjourned 4:15pm Martha Dinges

Informational and Discussion Items:

- Council staffing was finalized and Council development opportunities were discussed.
- Principal gave staffing and safety updates.

- Principal shared the results of the Spring 2023 parent and staff perception surveys

- We began discussing a plan for this year’s charter dollars and council initiatives.

- Next meeting agenda was discussed.



