
Alpharetta Elementary School Governance Council 

Date | time 9/20/2023 | 3:00pm | Location AES Conference Room 

SGC Members 

Cathy Crawford, Principal | Martha Dinges, Teacher (Chair)| Phyllis Silverio, Teacher | Cheryl Christ, Appointed Staff 

(Parliamentarian) | Lauren Payne, Appointed Staff | Lacey Moore, Parent | Kristyn Mills, Parent (Vice-Chair) | Brigid 

Weisbecker, Parent | Terri Eisenberg, Community Member | Devra Gerber, Community Member 

Time Item Owner 

3:00pm Call to Order Ms. Dinges 

3:02pm Action Item: Approve Agenda Ms. Dinges 

3:05pm Action Item: Approve August Meeting Minutes Ms. Dinges 

3:10pm Discussion Item: Fall Cross Council Meeting* Ms. Dinges 

3:15pm Discussion Item: Safety  Ms. Dinges, Ms. Christ 

3:35pm Informational Item: Principal’s Update 

A. Staffing 

B. Budget update  

C. Outdoor classroom update 

Ms. Christ 

3:50pm Discussion Item: Website Audit Review Ms. Dinges 

3:55pm Discussion Item: Draft Next Meeting Agenda All Members 

4:00pm Action Item: Meeting Adjournment Ms. Dinges 

Meeting Norms 

Silences Phones | Be Respectful of Others’ Opinions | Work for the Good of All Students 

 

* The Governance Team will be hosting Cross Council meetings meant to support councils with the task of aligning their work for the 

school year to the strategic goals and initiatives of their specific school as well as those of the district.  These sessions will offer 

members the opportunity to hear from other councils within their grade-bands and engage in discussions with the Governance & 

Flexibility Team.  The meetings will take place virtually on Microsoft Teams at the dates/times below.  We encourage all SGCs to select 

at least two members to attend their grade-level meeting and represent their school. 

 

Tuesday, October 11 (8:30am – 10:00am) – Elementary School Cross Council Meeting 

Tuesday, October 11 (10:30am – 12:00pm) – Middle & High School Cross Council Meeting 


