MINUTES

AUTREY MILL MIDDLE SCHOOL GOVERNANCE COUNCIL

October 16, 2023 |7:45am

In Attendance

Trey Martin, Principal | Ben Edgar, Teacher | Ashley Perry, School Employee| Wendy Wilson, School
Employee | Ryan Fetz, Parent | Ilyssa Tabor, Parent | Wenting Sun, Parent | Adam Clevenstine, Teacher

Action ltem: Approve Agenda

Mr. Clevenstine made a motion to approve the agenda, seconded by Mr. Fetz. Unanimous approval.

Action ltem: Approve September Minutes

Mr. Clevenstine made a motion to approve the minutes, seconded by Ms. Tabor. Unanimous approval.

Informational Item: Principal’s Update

Mr. Martin informed the council of the following;:

War in Middle East; keep students’ safety at the forefront
Finished soccer season; starting volleyball and gymnastics then moving into basketball in January
Musical coming soon on November 11t
Student of the month celebration with PBIS
Book fair starts today, Oct. 16t
Perception survey results
o Showed council how to find the results- asked council to split up into 3 groups to dig into the
data and bring one glow and one grow to meeting next month
o Parent: Edgar and Tabor
o Staff: Sun and Wilson
o Student: Fetz and Clevenstine
Falls of Autrey Mill parking situation

Discussion ltem: PTA Collaboration

PTA not available to attend SGC meeting, so Mrs. Perry filled council in on recent conversations with
PTA president, Mrs. Havard

o Very interested in collaborating on budgets

o Will support 6 grade with field trip costs



Discussion Item: SY23-24 Council Initiatives

e Transitions for 5-6" and 8-9" — how can we make this more parent friendly?
e PTA collaboration for budget purposes
e Johns Creek HS SGC Collaboration

Discussion Item: Charter Dollar Expenditure Proposals

e PBIS- asking for $3,000
o Ms. Tabor motioned and Mr. Fetz seconded the motion. Unanimous approval.
e 7% Science field trip- asking for $5, 237.50

o Mr. Clevenstine motioned and Mr. Edgar seconded the motion. Unanimous approval.

e Teacher duty days- will be funded out of school Professional Day pot versus SGC
e Signage- do we fund via fundraising or SGC?
e  Wellness- $500
o Mrs. Perry motioned, Ms. Tabor seconded the motion. Unanimous approval.

Discussion Item: Draft Next Meeting Agenda

For next month, these items will be added to the agenda:

e Signage quotes
e Survey feedback
e Collaboration with PTA

e Transitions

Action Item: Meeting Adjournment

Ms. Wilson made a motion to adjourn the meeting, Ms. Perry seconded. Unanimous approval.
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