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Mission
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Strategic Plan
Strategic Goals in Action
  Goal 1: Student Achievement & Development

  Goal 2: Safe & Inspiring Climate

  Goal 3: Stakeholder Engagement 

  Goal 4: Employee Development
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ON The Dade County School System will ensure that 

students have the opportunity to become independent, 
hard-working, life-long learners capable of succeeding 
in a changing society through:

	− Dedicated teachers and staff
	− Community and parent commitment
	− Safe and orderly environments
	− Strong leadership committed to excellence
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GOVERNANCEGOVERNANCEDADE COUNTYDADE COUNTY
TEAM

The Dade County Governance Team is composed The Dade County Governance Team is composed 
of individuals who are committed to making a of individuals who are committed to making a 

difference in the lives of Dade County’s students. difference in the lives of Dade County’s students. 
These individuals work hard to provide vision, These individuals work hard to provide vision, 

direction, evaluation, and leadership for the school direction, evaluation, and leadership for the school 
system by continuously exceeding expectations for system by continuously exceeding expectations for 

professional learning and student achievement. professional learning and student achievement. 
Because of their dedication, the Georgia School Because of their dedication, the Georgia School 

Board Association recognizes the team as a Board Association recognizes the team as a 
2023 Exemplary Board and recipient of the 2020 2023 Exemplary Board and recipient of the 2020 

Governance Team of the Year.Governance Team of the Year.

Carolyn Bradford
Board Chair, District 4

carolynbradford@dadecs.org

Johnny Warren
Vice-Chair, District 3

johnnywarren@dadecs.org

Daniel Case
Board Member, District 1
danielcase@dadecs.org

Jennifer Hartline
Board Member, District 2

jenniferhartline@dadecs.org

Dr. Jayne Griffin
Board Member, At-Large
jaynegriffin@dadecs.org

Josh Ingle
Superintendent

joshingle@dadecs.org



On behalf of the Dade County Governance Team, which is composed of On behalf of the Dade County Governance Team, which is composed of 
Superintendent Josh Ingle, Board Chair Carolyn Bradford, Vice-Chair Superintendent Josh Ingle, Board Chair Carolyn Bradford, Vice-Chair 
Johnny Warren, Board members Daniel Case, Jennifer Hartline, and Dr. Johnny Warren, Board members Daniel Case, Jennifer Hartline, and Dr. 
Jayne Griffin, I present to you the 2023 Dade County Schools Annual Jayne Griffin, I present to you the 2023 Dade County Schools Annual 
Report. Report. 

As the Superintendent, I have the privilege of visiting the schools and As the Superintendent, I have the privilege of visiting the schools and 
observing milestones in our students’ lives.  The faculty and staff of Dade observing milestones in our students’ lives.  The faculty and staff of Dade 
County Schools care about our students, their families, and this community.  County Schools care about our students, their families, and this community.  
We are a TEAM because We are a TEAM because TTogether ogether EEveryone veryone AAchieves chieves MMore.ore.

For the FY23 school year, we continued to:For the FY23 school year, we continued to:
	-	 Expand students’ knowledge inside and outside the classroomExpand students’ knowledge inside and outside the classroom
	-	 Increase safety measures at all schoolsIncrease safety measures at all schools
	-	 Improve existing facilities to promote a safe and energy-efficient Improve existing facilities to promote a safe and energy-efficient 
learning environment learning environment 

	-	 Recognize our stakeholders for their support of our schools  Recognize our stakeholders for their support of our schools  
	-	 Encourage students and staff with weekly Character recognitions at the Encourage students and staff with weekly Character recognitions at the 
school level, regularly scheduled board meetings, and through district-school level, regularly scheduled board meetings, and through district-
wide Superintendent’s weekly newsletterswide Superintendent’s weekly newsletters

	-	 Provide professional learning for our staffProvide professional learning for our staff
	-	 Provide fiscal transparency through monthly reviews of financial Provide fiscal transparency through monthly reviews of financial 
reports at regularly scheduled board meetingsreports at regularly scheduled board meetings

Each year, I plan to end my message with these exact words: My pledge Each year, I plan to end my message with these exact words: My pledge 
is the same as when I started on day one: I will continue to strive for is the same as when I started on day one: I will continue to strive for 
excellence on behalf of our students, our staff, our families, and this excellence on behalf of our students, our staff, our families, and this 
amazing community. amazing community. 

Sincerely, Sincerely, 

Josh IngleJosh Ingle
SuperintendentSuperintendent
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Goal I. 
Student Achievement and 
Development

	−Promote students’ ownership of their 
learning
	−Improve academic outcomes for all 
learners
	−Expect academic rigor in all classes
	−Promote student literacy at all levels

Goal V. 
Fiscal Accountability

	−Maintain a transparent budget 
process
	−Evaluate programs to ensure 
effectiveness
	−Expand outside funding sources
	−Improve technology resources & 
infrastructure

GOALSGOALS

Goal IV. 
Employee Development

	−Identify, recruit, & hire high-
performing staff
	−Retain & develop high-performing 
staff
	−Ensure a positive work 
environment

STRATEGICSTRATEGIC

Goal II. 
Safe and Inspiring Climate

	−Ensure students’ social & emotional 
needs are met
	−Promote Character Education
	−Maintain safe & orderly environments 
	−Promote healthy & engaging physical 
activities for students
	−Maintain a caring culture & 
professional climate 

Goal III. 
Stakeholder Engagement

	−Provide opportunities for two-way 
communication
	−Provide opportunities for 
stakeholder engagement
	−Increase meaningful stakeholder 
partnerships



1.	 Bhavi Patel 6.	 Macey Smith

2.	 Alannah Gray 7.	 Emily Barger

3.	 Heidi Raines 8.	 Abigail Dwyer

4.	 Sidney Jones 9.	 Leonard Riby

5.	 Zoie Smith 10.	 Daisia Sewell

5 YEAR
GRADUATION

RATE

4 YEAR
GRADUATION

RATE

HOPE 
SCHOLARSHIP

ELIGIBLE

AMOUNT
AWARDED IN

SCHOLARSHIPS

$2,663,946$2,663,946

92%92%

86%86%

79 of 15579 of 155

TOPTOP  1010

DCHS Senior Leonard Riby earned DCHS Senior Leonard Riby earned 
the highest SAT score among the the highest SAT score among the 

graduating class and was named the graduating class and was named the 
2023 Trenton-Dade Optimist Club 2023 Trenton-Dade Optimist Club 
STAR Student. Riby credited DCHS STAR Student. Riby credited DCHS 

Teacher Tonya Gatlin as having Teacher Tonya Gatlin as having 
significantly impacted his academic significantly impacted his academic 
achievements and recognized her as achievements and recognized her as 

the 2023 STAR Teacher.the 2023 STAR Teacher.

% of Proficient Learners
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 DADE         STATE         RESADADE         STATE         RESA

SAT (FY23)
DCHSDCHS 995995

StateState 10541054

NationalNational 10281028

ACT (FY23)
DCHSDCHS 19.819.8

StateState 21.321.3

NationalNational 19.519.5

ELA ELA MATH MATH SCIENCE SCIENCE S.STUDIES S.STUDIES 

The REACH Scholarship The REACH Scholarship 
Program is funded through Program is funded through 

community partnerships and community partnerships and 
ensures that each scholar ensures that each scholar 

receives a minimum of receives a minimum of 
$10,000 upon graduating high $10,000 upon graduating high 

school to use towards any school to use towards any 
Georgia college.  The REACH Georgia college.  The REACH 

Scholars for FY23 are Makayla Scholars for FY23 are Makayla 
Dunn and Jadyn Dabbs.Dunn and Jadyn Dabbs.

DES DES 
Blue Ribbon Blue Ribbon 

School of School of 
Excellence!Excellence!

DCHS DCHS 
AP Honor AP Honor 

School!School! DAVIS DAVIS 
Title I Title I 

Distinguished Distinguished 
School!School!

1111 & DEVELOPMENT& DEVELOPMENT
STUDENT ACHIEVEMENTSTUDENT ACHIEVEMENT



ACCOMPLISHMENTSACCOMPLISHMENTSSTUDENTSTUDENT
DCHS students Braden Hurst, Breckin Lewis, and 
Javie Mayo were part of a stock market team 
recognized as Congressional District Winners.

Each CTAE teacher selects one student each 
month who has excelled in their program, whether 
it be mastering a specific task, overcoming 
barriers, or work ethic.  The following students 
were chosen for this recognition in FY23: Kendall 
Emmett, Luke Moore, Sierra Helton, Aiden Clark, 
Kallie Vaughn, Kamryn Carter, Alleigh Daniels, 
Jordyn Moore, and Daniel Goff.

The DCHS Literary team placed 4th overall in the 
District 7 Regional competition for Essay, Music, 
and Theater.  Other results are as follows:

	− Oral Interpretation (OI) Duo: Aiden Ross and 
Jeremy Crane, 1st
	− OI Humorous: Arianna Clayton, 2nd
	− OI Dramatic: Milly Robertson, 4th 
	− Personal Essay: Bhavi Patel, 4th
	− Literary Analysis Essay: Alannah Gray, 2nd 
	− Trio: Zoie Gibson, Makaela Chance, Nayla 
Smith, Alt. Kamryn Phillips, 3rd 
	− Quartet: Nathan Canfield, Jack Dupree, Jared 
Batton, and Rock Chaney, 3rd 

Aiden and Jeremy advanced to the state-level 
competition, where they placed 1st and were 
named GHSA Class A Champions.

Winners of the Trenton-Dade Optimist Club 
Essay Contest at the school level: DES - Mary 
Ann Stewart and Vayda Crisp; Davis - Richard 
Stephens and Peter Spurgin.  Richard and Peter 
also won at the district level. 

1st place winners of the DC Young Authors grade 
level writing competition: DES - Lainey Page (K), 
Reagan McGlamery (1st grade), Taylor Barton 
(2nd grade), and Sawyer Knaby (5th grade); 
Davis - Andrew McAnally (3rd grade) and Kahlin 
McCutcheon (4th grade). 

Winners of the school-level Trenton-Dade 
Optimist Club Oratorical Contest: Davis - Kyler 
Barton and Jasper Parham; DES - Emma Hayes 
and Dillyn White; DMS - Madison Cain and Piper 
Daffron; DCHS - Alaina West and Jada Shupe.  

Winners of the district-level Trenton-Dade 
Optimist Club Oratorical Contest: Dillyn White 
(3rd), Madison Cain (2nd), and Emma Hayes (1st)

DMS Spelling Bee Winners: Oliver Johnson (1st) 
and J.J. Curtis (2nd)

DCHS Stock Market Team, The Goombas, made the 
list of the top 10% throughout the state of Georgia. 
Members include Daniel Goff, Delaynee Davis, 
Kandace Oliver, Jade Brown, and Zoe Blansit.

Empower students to have a voice in their 
learning and to be engaged in the process



	− Advanced to Sweet 16
	− All Region 2nd Team - Ayden Miles
	− Region 7A-D1 Coach of the Year - Aaron Stanton
	− Region Champions (Undefeated in Region play)
	− All Region Honorable Mention - Abbigail Tremmier
	− All Region 1st Team - Madeline Jelley, Oli Conrad, 
Anna Ballard, Blyth Jelley, Caroline Tremmier & 
Lila Evearitt

	− 3rd in Region
	− 10th in State (1st appearance since 2014)

	− Region Runner-Up
	− Advanced to State Sweet 16 
	− All State 1st Team - Alianna Thompson
	− Region Player of the Year - Alianna Thompson
	− All Region 1st Team - Kayleigh Warnock, Kaitlyn 
Stinnett & Raegan Page 

	− All Region 2nd Team - Kendyl Phillips, Alyssa 
Wilson & Falyn Baggett

	− All Region Honorable Mention - KK Castleberry & 
Karlee Welch

	− 5th in Region
	− All Region 1st Team - Ethan Hunt & Jordan Biddle

	− 27-13 Record
	− Sweet 16 Finalist
	− Region 7-A Runner Up
	− All Area Honorable Mention - Heidi Raines
	− All Area 2nd Team - Zoie Smith & Delaynee Davis

	− Advances to Sweet 16 for Class A Duals
	− Area 7A/AA for Duals & Traditional - 2nd
	− Area Champions - Landon Williams, Heidi Raines, 
& Jordan Castellanos

	− State Tournament Qualifiers - Heidi Raines, 
Landon Williams, Jordan Castellanos, Gideon 
Moore, Brandon Willerson,

	− Landon Williams – Won 2nd State Championship 
in 215 lbs weight group; named to Chattanooga 
Best of Preps

GIRLS SOCCERGIRLS SOCCER

VOLLEYBALLVOLLEYBALL

WRESTLINGWRESTLING

GOLFGOLF

SOFTBALLSOFTBALL

TENNISTENNIS

	− Boys & Girls Cross Country - 3rd in NGAC 
Championship

	− Golf - 5th in NGAC tournament; All-League 
Team - Carter Ryan

	− 9-19 Record
	− 6th in Region
	− All Region 2nd Team - Caleb Massey &  
Landon Williams

	− 14-13 Record
	− 3rd in Region 7
	− All Region 1 st Team - Brody Cooper
	− Region 7 Manager of the Year - Soren Wright
	− All Region Honorable Mention - Levi Moreland

	− Advanced to State Sweet 16
	− 1st in 5 of 6 regular season competitions
	− 9th in GHSA State Cheerleading 
Championships

	− Girls Team - 1st Complete Team in 15 years
	− Boys Team - State qualifiers 3 years in a row, 
11th

	− Out of 56 Teams - Jake Harris & River McBryar, 
5th; Eli Stallings & Levi Warnock, 20th;  
Caimen Parker & Easton York, 25th; Cole Clark 
& Warren Allen, 30th; 4th Overall in Area

	− 6-5 Record
	− Advanced to State Playoffs
	− Region Player of the Year - Brody Cooper
	− 1st Team Best of Preps - Landon Williams
	− All Region 1st Team - Andrew Buffington, 
Landon Williams & Zeke Wheeler

	− All Region 2nd Team - Braylon Sullivan, Jax 
Guinn & Zack Counts

	− 10-16 Record
	− 6th in Region 7
	− All Region 2nd Team - Andi Norwood
	− All Region Honorable Mention - Adilynn Gross
	− Beat top 2 teams in region, Darlington & Trion
	− All Region 1st Team - Alianna Thompson & 
Brooklyn Konrad 

DMS DMS 

BASEBALLBASEBALL

FISHINGFISHING

FOOTBALLFOOTBALL

CROSS COUNTRYCROSS COUNTRY

CHEERLEADINGCHEERLEADING

BOYS BASKETBALLBOYS BASKETBALL

GIRLS BASKETBALLGIRLS BASKETBALL



&&

	− DMS GMEA Statewide Honor Chorus: Axl 
Chaney, Oliver Johnson, Hazel Grace Taylor & 
Lorelei Barton

	− DCHS Treble & Mixed Choruses participated in 
the GMEA District 7 Honor Chorus 

	− DMS Lip Sync Battle winners: Carrigan Davison, 
Hazel Grace Taylor, Kinzlee Mahan, Taylix 
Harvey & Addi Walker

	− DCHS Dade County’s Got Talent Show - Aiden 
Ross

	− GMEA All State Chorus: Nayla Smith, Jack 
Dupree, Rock Chaney, Trent Dunn, Makaela 
Chance, & Caroline Bell 

	− GMEA Large Group Performance Evaluation: 
DCHS, DMS 6th & 8th grade Choruses received 
SUPERIOR ratings in sight-reading & overall 
performance; DMS 7th grade chorus received 
EXCELLENT ratings in sight-reading & 
SUPERIOR in overall performance

	− Participated in a pre-LGPE performance 
workshop directed by Dr. Kevin Ford & Dr. Alison 
Allerton from UTC 

	− DMS choruses visited assisted living senior 
center, Thrive, as part of the grant from the 
Peter R Marsh foundation.

	− GHSA One Act Play Competition - received 
SUPERIOR ratings & named 7A-D1 Region 
Runner-Up for their performance in William 
Shakespeare’s “The Tempest”; Region 7AA All 
Star Cast - Maddux Daniels & Jeremy Crane

	− Fall & Spring Production: “The Tempest” & “Into 
the Woods”

	− Davis & DES hosted annual Art Show
	− DCHS - students went on a field trip to the 
Sculpture Fields at Montague Park and held an 
art show at the Hunter Art Museum

	− DMS - collaborated with chorus, theatre, & 
media arts students to compose & conduct a 
Fine Arts showcase inspired by books to movies 
to show how art is often influenced by literature

CHORUSCHORUS

THEATRETHEATRE

VISUAL ARTSVISUAL ARTS

	− GMEA All-State Band - Makaela Chance
	− GMEA District 7 Honor Band - Landon Ramirez 
Makaela Chance(DCHS), & Jax Higdon (DMS)

	− GMEA District 7 Honor Jazz Band - Sam Higdon & 
Landon Ramirez

	− “Where the Mountains Meet the Lakes Festival” 
- drum major, band, & percussion received 
EXCELLENT ratings; colorguard received 
SUPERIOR ratings

	− Tree City Marching Festival - drum major & 
colorguard received SUPERIOR ratings; band & 
percussion received EXCELLENT ratings

	− ETSBOA Concert Performance Assessment: 
DMS 7th & 8th grade Band - received SUPERIOR 
ratings in sight-reading & EXCELLENT in overall 
performance

	− ETSBOA Concert Performance Assessment: DCHS 
Band received SUPERIOR ratings in sight-reading 
& overall performance

	− Named Local 3 News FNF3 Band Of the Week 
	− Invited to Universal Studios to participate in 
the Design Studio workshop - worked with 
professional musicians & recording engineers to 
record music from the movie “Despicable Me”

	− DCHS Performance team qualified for Nationals 
in ALL categories at the state competition: 4th 
out of 23 schools in whole group Character 
Performance (original 5 minute sketch written & 
performed) entitled “The Power of BETA”; 1st out 
of 14 schools in small group performance entitled 
“The Ballad of Sweeney Todd”

BANDBAND

BETA CLUBBETA CLUB

FINE ARTSFINE ARTS
&ATHLETICSATHLETICS



	− Art Shows
	− Erin’s Law
	− Senior Walk
	− Davis Chorus
	− Project Graduation
	− 5th-grade Transition
	− 3D Printing Program
	− Student Ambassadors
	− What I Need (WIN) Time
	− Learning-Focused Schools
	− Student-led Announcements
	− After-School Tutoring Program
	− Reading & Math Interventionist
	− Multi-Tiered System of Support
	− PreK/Kindergarten Signing Day
	− Vertical Alignment opportunities
	− Opportunities for Gifted Students
	− Rising N.Y. Road Runner Program
	− Grade Promotion/Award Ceremonies
	− Optimist Club Oratorical & Essay Contests
	− MTSS approved Universal Screeners & 

Interventions

	− Art Shows
	− Erin’s Law
	− Senior Walk
	− Math Fact Stars
	− Good News Club
	− Step-Up (1st-4th)
	− Project Graduation
	− Grammar Bootcamp
	− 5th-grade Transition
	− Summer STEM Camp
	− Student Ambassadors
	− Reading Interventionist
	− Pre-K Transition Week
	− Learning-Focused Schools
	− NASA HUNCH Partnership
	− Future Teacher Service Club
	− Student-led Announcements
	− Extended Learning Time (ELT)
	− After-School Tutoring Program
	− Multi-Tiered System of Support
	− Opportunities for Gifted Students
	− Grade Promotion/Award Ceremonies
	− Optimist Club Oratorical & Essay Contests
	− MTSS approved Universal Screeners & 

Interventions



EXCELLING IN FY23: 

	− Bio-Health pioneers Alleigh Daniels, Jack Dupree, Tanner 
Kunkel, and culinary art students Brooklyn Konrad, Gracie 
Angle, and Brietta Watson had the opportunity to present 
their work at the Johnson Space Station in Houston, Texas. 
The Bio-Health students presented their work with scent-
filled capsules. The Culinary Art students’ work focused on 
reducing waste while in space by creating edible packaging. 
Both groups secured spots as the Top 10 National Finalists.

	− DMS Digital Media students received 1st place in the Career 
and Technical Education Month and NASA HUNCH 2022-
2023 Student Video Challenge!  This year’s theme was “What 
is the Purpose of NASA?”

	− DCHS students Heidi Maldonado and Kandicee Black 
competed in the NASA HUNCH Culinary Arts competition in 
Huntsville, AL. They researched meals in space and created a 
dish that met dietary guidelines for astronauts and chronicled 
their NASA HUNCH experience in a video, which was entered 
into the Digital Delish FCCLA competition. They scored 13th 
in the nation in the Culinary competition and 5th in the state 
of GA in the FCCLA Competition.

	− The third-level DCHS Mechatronics students competed in the 
Green-Power championship race at Talladega Superspeedway 
and earned 1st place in the Advanced Stock Race Division.  
Team members include: Coach - Mike Beeler; Team Leader 
- Heath Walter; Pit Chief - Tanner Kunkel; Pit Crew - Lance 
Moore and David Hurst; Drivers - Dru Durham, Gage Gray, and 
Drew Sharp; Public Relations - Daisy Sunderman; and Data/
Design - Jacob Barger

	− The DMS Green-Power racing team competed in the 
Chattanooga Green Prix and placed 2nd.  Pictured members 
include Coach Jimmy Gallman and students Lahna Hartline, 
Carter Ryan, Stryder Bradford, Trevor Gross, Brady Lowery, 
and Kaiden Hubbard.  

Since 2018, DCS has partnered with NASA HUNCH to incorporate unique STEM/STEAM 
learning opportunities for our students. The students have exceeded expectations. 
Throughout the last five years, DC students have pioneered new programs and have become 
a nationwide model for the platform. DCS NASA HUNCH firsts include: 

	− DMS was the 1st NASA HUNCH school in GA and the 1st middle school across the Nation.
	− DMS  was the 1st middle school in the Nation to incorporate the Stratasys 450mc, 
industrial level 3D printer to print parts now utilized on the International Space Station.

	− DCS was recognized as the designated 3D printing center for NASA HUNCH.
	− DES established the 1st NASA HUNCH Academy for 3rd- 5th-grade students and is now a 
national model for other districts. 

	− DCS was recognized as the 1st NASA HUNCH Center of Excellence in the nation.
	− DMS Graphic Arts Pathway students designed the Center of Excellence patch used 
nationwide.

	− DCHS established the 1st ever NASA HUNCH biomedical engineering partnership with 
the Healthcare and Mechatronic CTAE Departments. The students focused on the mental 
health issues astronauts can experience while in space for an extended time and ways to 
help reduce those issues. The students created scent-filled capsules to stimulate positive 
memories (scents like cinnamon, apple, or pumpkin to remind them of the holidays and 
spending time with loved ones). The pilot has now become a national model.
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NASA HUNCH
NASA HUNCH



	− Fall Mum Sale & Spring Plant Sale
	− Competitions - Prepared Public 
Speaking, Creed, Tractor 
Operations, Lawnmower 
Operations, Meat Evaluation, & 
Floral Design

	− State FFA Degrees & Proficiency 
Applications

	− Supervised Ag. Experiences & 
Career Development Activities

	− 99% EOPA Pass Rate
	− Career Development Activities
	− 10th Place Business Calculations
	− National Cemetery Wreath 
Placement

	− Community Service Projects
	− Summer CTAERN Externship - 
Georgia Power

	− Earned various Business 
Achievement Awards

	− Mock Debate - Roberts Rule of 
Order & Court System

	− Participated in Fall, Region & State 
Leadership Conference

	− Student Internships - Georgia 
Power & DC Superior Courthouse

	− Partnership with Alliance for Dade 
(Business Expo & Career Fair)

	− OSHA-10 Certification for all 
Occupational Safety Students

	− Job placement after graduation
	− Walmart Community Impact Grant
	− Campus projects & community 
projects (Senior Center & Head 
Start)

	− 2 new trainers purchased
	− GreenPower - Adv. Stock 
Race Division Champs; 
modified build-in process

	− Collaboration with TSA & 
Healthcare 

	− Four Blood Drives Per Year
	− HOSA Community Service - Tri-
State Food Pantry

	− Sheriff’s Dep. Christmas Program
	− Facilitate Helping Hands Ending 
Hunger Program & Care Closet

	− GA HOSA Fall & State Leadership 
Conference

	− NFHS Network Select School 
Honors Program since 2016

	− Produce daily announcements, 
sports Hype videos, & live stream 
sporting events (NFHS Network) 

	− Active YouTube Channel “DCHS 
Broadcasting”; post students’ 
mastery level work 

	− TSA State Conference (On 
Demand Video, 3rd; Digital Video 
Production, 4th; Manufacturing 
Prototype, 4th)

NATURAL RESOURCESNATURAL RESOURCES
AGRICULTURE, FOODAGRICULTURE, FOOD &&

CONSTRUCTIONCONSTRUCTION
ARCHITECTUREARCHITECTURE &&

SCIENCESCIENCE
HEALTH HEALTH 

	− Attended Fall & State 
Leadership Conference 

	− Food Allergy Awareness 
Projects

	− ServSafe Certification - 
100% of students passed

	− Nutrition Education/
Healthy Alternatives

	− 5th place & the Statesman 
Award in Digital Delish 
State Comp.; 3rd place in 
the State Entrepreneurship 
Star Event

FOOD SCIENCEFOOD SCIENCE
NUTRITION NUTRITION &&

Youth Apprenticeship

Students Hours Wages

20 7863 $72,148

Work-Based Learning

Students Hours Wages

101 37,414 $365,199

CTAE Program CTSO Pathways Offered Courses

Administrative 
Informational 

Support
FBLA Business & 

Technology
	− Intro to Bus. & Tech.
	− Bus. & Tech.
	− Bus. Communication

Agriculture, 
Food & Natural 

Resources
FFA

Agriculture (Ag.) 
Mechanics Systems

Agriscience 
Systems

	− Basic Ag. Science
	− General Horticulture
	− Animal Science
	− Ag. Mechanics II

Architecture & 
Construction SkillsUSA Carpentry

Electrical

	− Occupational Safety
	− Intro to Construction
	− Carpentry
	− Electrical

Arts, Audio/Video 
Technology, & 

Communication
TSA Audio/Video (A/V) 

Technology & Film 
	− A/V Tech. & Film I
	− A/V Tech. & Film II
	− A/V Tech. & Film III

Health Science HOSA
Therapeutic 

Services/Allied 
Health

	− Intro to Healthcare
	− Essent. of Healthcare
	− Allied Health

Manufacturing Skills Mechatronics
	− Intro to Mechatronics
	− AC Theory
	− Mechanical Systems

Nutrition & Food 
Science FCCLA Nutrition & Food 

Science
	− Food Nutr & Wellness
	− Food for Life
	− Food Science

CTAE Program CTSO Pathways Offered Courses

Administrative 
Support FBLA Business & 

Technology
	− Intro to Bus. & Tech.
	− Bus. & Tech.
	− Bus. Communication

Agriculture, 
Food & Natural 

Resources
FFA

Agriculture (Ag.) 
Mechanics Systems

Agriscience 
Systems

	− Basic Ag. Science
	− General Horticulture
	− Animal Science
	− Ag. Mechanics II

Architecture & 
Construction SkillsUSA Carpentry

Electrical

	− Occupational Safety
	− Intro to Construction
	− Carpentry
	− Electrical

Arts, Audio/Video 
Technology, & 

Communication
TSA Audio/Video (A/V) 

Technology & Film 
	− A/V Tech. & Film I
	− A/V Tech. & Film II
	− A/V Tech. & Film III

Health Science HOSA
Therapeutic 

Services/Allied 
Health

	− Intro to Healthcare
	− Essent. of Healthcare
	− Allied Health

Manufacturing
SkillsUSA Skills Mechatronics

	− Intro to Mechatronics
	− AC Theory
	− Mechanical Systems

Nutrition & Food 
Science FCCLA Nutrition & Food 

Science
	− Food Nutri & Wellness
	− Food for Life
	− Food Science

SUPPORTSUPPORT
ADMINISTRATIVEADMINISTRATIVE

SKILLSUSASKILLSUSA
MANUFACTURINGMANUFACTURING

COMMUNICATIONCOMMUNICATION
ARTS, A/V TECHARTS, A/V TECH &&



	− Art Shows
	− Erin’s Law
	− Bridge Law
	− Spelling Bee
	− Green Power
	− House System
	− Clubs/Club Activities
	− Student Ambassadors
	− Accelerated Math Courses
	− Learning-Focused Schools
	− NASA HUNCH Partnership
	− Universal Screeners (MAP)
	− Georgia REACH Scholarship
	− Student-led Announcements
	− Fall/Winter/Spring Athletics
	− 6th and 8th-grade Transition
	− Junior National Honor Society
	− Multi-Tiered System of Support
	− Fine Arts (Band, Chorus, Drama)
	− Vertical Alignment Opportunities
	− Grade Promotion/Award Ceremonies
	− Optimist Club Oratorical & Essay Contests

	− Erin’s Law
	− Bridge Law
	− Green Power
	− Credit Recovery
	− Project Graduation
	− AP/Dual Enrollment
	− 8th-grade Transition
	− Clubs/Club Activities
	− Freshman Orientation
	− CTAE/CTSO Programs
	− Learning-Focused Schools
	− NASA HUNCH Partnership
	− Universal Screeners (MAP)
	− Student-led Announcements
	− Fall/Winter/Spring Athletics
	− After-School Tutoring Program
	− Multi-Tiered System of Support
	− Fine Arts (Band, Chorus, Drama)
	− Senior Celebrations (Senior Walk)
	− ASVAB/PSAT/ACT/SAT/AP Testing
	− Grade Promotion/Award Ceremonies
	− Optimist Club Oratorical & Essay Contests
	− College & Career Activities: GNTC Career Day, 

College & Scholarship Assistance Day, Dalton 
State Campus Visit, FASFA Night College 
Probe Fair



	−	 Avigilon Security Cameras installedAvigilon Security Cameras installed
	−	 Annual Update of District-Wide, Crisis Annual Update of District-Wide, Crisis 
Intervention Plan and School Safety PlansIntervention Plan and School Safety Plans

	−	 District-wide implementation and training of District-wide implementation and training of 
Wireless Access Controls and Door AlarmsWireless Access Controls and Door Alarms

	−	 CENTEGIX Crisis Alert System and Ident-A-Kid CENTEGIX Crisis Alert System and Ident-A-Kid 
(Visitor Management System to screen all (Visitor Management System to screen all 
visitors, create custom banned person lists, visitors, create custom banned person lists, 
log student tardies and early releases, and log student tardies and early releases, and 
send security alerts to staff) at each schoolsend security alerts to staff) at each school

	−	 “See Something, Say Something” - Digital “See Something, Say Something” - Digital 
Reporting App to report suspicious activityReporting App to report suspicious activity

	−	 All buildings are equipped with strobe light alarms in All buildings are equipped with strobe light alarms in 
every room, and mobile panic alert badges assigned to every room, and mobile panic alert badges assigned to 
staff to allow for live communication with EMA during staff to allow for live communication with EMA during 
Severe Weather Alerts, Safety Drills, and LockdownsSevere Weather Alerts, Safety Drills, and Lockdowns

	−	 Sielox Class (Crisis Lockdown Alert Status System), Sielox Class (Crisis Lockdown Alert Status System), 
Sielox Incident Management System, and Telecenter Sielox Incident Management System, and Telecenter 
monitored by EMA monitored by EMA during Severe Weather Alerts, during Severe Weather Alerts, 
Safety Drills and LockdownsSafety Drills and Lockdowns

	−	 Lockdown and Safety Drills Lockdown and Safety Drills 
conducted with local EMAconducted with local EMA

	−	 Completed over 1,200 Help TicketsCompleted over 1,200 Help Tickets
	−	 Updated all Wireless Access Points = 355Updated all Wireless Access Points = 355
	−	 GSBA Cybersecurity Risk Characterization GSBA Cybersecurity Risk Characterization 
survey - DC placed in the “City on the Hill” survey - DC placed in the “City on the Hill” 
quadrant with a score of quadrant with a score of 
85 due to low exposure 85 due to low exposure 
and strong controlsand strong controls

	−	 Deep Freeze Software Deep Freeze Software 
installed on all DCSS installed on all DCSS 
devices to help prevent devices to help prevent 
viruses and malwareviruses and malware

	−	 KnowBe4 Cybersecurity KnowBe4 Cybersecurity 
email phishing training email phishing training 
offered to all employeesoffered to all employees

	−	 Google Management Google Management 
Console - used to Console - used to provide provide 
additional security and additional security and 
monitor student Chromebook activitymonitor student Chromebook activity

SAFETYSAFETYSRO’sSRO’s

Michael Cloud
Sandra Mathews

Amanda Lind
Denny Reyes

	−	 Bus fleet - 27Bus fleet - 27
	−	 Load average - 644Load average - 644
	−	 Traveled 250,000 + Traveled 250,000 + 
accident-free miles accident-free miles 

	−	 All buses passed state All buses passed state 
safety inspectionssafety inspections

	−	 Enforced daily vehicle Enforced daily vehicle 
maintenance system checksmaintenance system checks

DCS DCS partnership partnership 
with the Dade with the Dade 

County Sheriff’s County Sheriff’s 
Department Department 

places an places an SRO at SRO at 
each schooleach school

TECHNOLOGYTECHNOLOGY TRANSPORTATIONTRANSPORTATION

22 CLIMATECLIMATE
SAFE & INSPIRINGSAFE & INSPIRING



	−	 All cafeterias scored 100 All cafeterias scored 100 
on the state health on the state health 
inspectionsinspections

	−	 Served 367,500+ Served 367,500+ 
healthy mealshealthy meals

	−	 9 School Nutrition 9 School Nutrition 
employees certified on employees certified on 
ServSafeServSafe

	−	 Seamless Summer Meal Seamless Summer Meal 
Program - served over 2,500 Program - served over 2,500 
free meals to area children free meals to area children 
at DCHS, the Public Library, at DCHS, the Public Library, 
New Salem Baptist Church, New Salem Baptist Church, 
and Trenton Ministry Centerand Trenton Ministry Center

	−	 All School Nutrition employees All School Nutrition employees 
completed food safety trainingcompleted food safety training

	−	 Davis Elementary breakfast tray Davis Elementary breakfast tray 
named “Tray of the Week” during named “Tray of the Week” during 
National School Breakfast WeekNational School Breakfast Week

SCHOOLSCHOOL
NUTRITIONNUTRITION

Carla DotsonCarla Dotson
Neal ShaversNeal Shavers

Sonya MiddlebrooksSonya Middlebrooks
Emily WheelerEmily Wheeler

22,334 22,334 
Nurse Nurse 
VisitsVisits

NURSESNURSES

	−	 Conduct home visits when necessaryConduct home visits when necessary
	−	 Address staff/student reports of abuse and/or neglect and facilitate Address staff/student reports of abuse and/or neglect and facilitate 
agency referrals when appropriate agency referrals when appropriate 

	−	 Collaborate with families, teachers, administrators, and the community Collaborate with families, teachers, administrators, and the community 
to promote students’ overall successto promote students’ overall success

	−	 Participate/advocate for students and parents in IEP/504/RTI meetings Participate/advocate for students and parents in IEP/504/RTI meetings 
	−	 Crisis Intervention - respond to staff/student reports of suicidal Crisis Intervention - respond to staff/student reports of suicidal 
thoughts/ideations, self-harm, behavioral outbursts, and provide thoughts/ideations, self-harm, behavioral outbursts, and provide 
interventionintervention

	−	 Manage/utilize Care Closets to meet students’ non-academic needs and Manage/utilize Care Closets to meet students’ non-academic needs and 
facilitate community referrals when needs exceed the closets’ inventoryfacilitate community referrals when needs exceed the closets’ inventory

	−	 Provide short-term individual and group counseling to meet the social- Provide short-term individual and group counseling to meet the social- 
emotional needs of students and facilitate agency referrals for long-term emotional needs of students and facilitate agency referrals for long-term 
supportsupport

Promote a safe and inspiring climate for 
students and staff

COUNSELORSCOUNSELORS
    SOCIAL WORKER    SOCIAL WORKER&&



	−	 Observes Red Ribbon Week - the red ribbon raises Observes Red Ribbon Week - the red ribbon raises 
awareness of the dangers of drugs and is observed awareness of the dangers of drugs and is observed 
with fun, engaging activitieswith fun, engaging activities

	−	 CHAMPS program facilitated by SROs at Davis & DESCHAMPS program facilitated by SROs at Davis & DES
	−	 Erin’s Law curriculum presented upon parental Erin’s Law curriculum presented upon parental 
consent by a community guest speaker and/or school consent by a community guest speaker and/or school 
counselorscounselors

	−	 Staff annually completes mandatory Compliance Staff annually completes mandatory Compliance 
ModulesModules

	−	 Collaboration with local fire departments to educate Collaboration with local fire departments to educate 
students on fire safetystudents on fire safety

	−	 National Bus Safety Week - coloring contests, bus National Bus Safety Week - coloring contests, bus 
safety drills, incorporating bus safety videos into safety drills, incorporating bus safety videos into 
lesson plans, etc.)lesson plans, etc.)

	−	 Partnership with Trenton Methodist Church to Partnership with Trenton Methodist Church to 
provide weekend snack packs - “Backpack Blessings” provide weekend snack packs - “Backpack Blessings” 
- to students in need- to students in need

	−	 Annual Thanksgiving food drive at Davis & DESAnnual Thanksgiving food drive at Davis & DES
	−	 Helping Hands Ending Hunger Program - families Helping Hands Ending Hunger Program - families 
in need receive food bags containing enough food to in need receive food bags containing enough food to 
feed the entire family throughout the weekend every feed the entire family throughout the weekend every 
Friday Friday 

	−	 Christmas Outreach - collaborate with various Christmas Outreach - collaborate with various 
community stakeholders to provide Christmas community stakeholders to provide Christmas 
presents to children in need presents to children in need 

	−	 Care Closets to address students’ non-academic & Care Closets to address students’ non-academic & 
physical needs physical needs 

	−	 Teen Maze - 10th grade field trip (multi-county teen Teen Maze - 10th grade field trip (multi-county teen 
safety event)safety event)

What is PBIS?

	−	 Positive Behavioral Positive Behavioral 
Interventions & SupportsInterventions & Supports

	−	 A shared vision for A shared vision for 
a safe & inspiring a safe & inspiring 
climate; development & climate; development & 
implementation of school-implementation of school-
wide processes to foster wide processes to foster 
climateclimate

	−	 A supportive/involved school A supportive/involved school 
& district-level leadership & district-level leadership 
teamteam

	−	 PBIS leadership teams meet PBIS leadership teams meet 
to disaggregate student to disaggregate student 
discipline data & determine discipline data & determine 
steps for improved outcomessteps for improved outcomes

	−	 Active engagement of families Active engagement of families 
& community in school life& community in school life

	−	 Check-in and check-out Check-in and check-out 
systems with adult mentors systems with adult mentors 
and/or consultation with other and/or consultation with other 
professionals when students professionals when students 
need additional social-need additional social-
emotional and/or behavioral emotional and/or behavioral 
supportsupport DISTRICTDISTRICTPBISPBIS

What does PBIS look like at each school? 

	−	 All schools are Tier I: DES & DCHS were identified as “Operational” All schools are Tier I: DES & DCHS were identified as “Operational” 
schools; Davis & DMS were identified as “Emerging” schoolsschools; Davis & DMS were identified as “Emerging” schools

	−	 Each school has a point system:Each school has a point system:
	»�	 Davis - Davis - SSafe,afe, OOrganized,rganized, AAccountable, & ccountable, & RResponsibleesponsible
	»�	 DES -DES - SStrive to do your best,trive to do your best, TTake responsibility,ake responsibility, AAlways be safe,lways be safe,  
RRespect others and their propertyespect others and their property

	»�	 DMS - DMS - RReady, eady, RRespectful, &espectful, & RResponsible, & House System esponsible, & House System 
(Darters, Panthers, Wildcats & Yellow Jackets)(Darters, Panthers, Wildcats & Yellow Jackets)

	»�	 DCHS -DCHS - RRespectful, espectful, OOn Task,n Task,  AAlways Safe, &lways Safe, & RResponsibleesponsible
	−	 Students can earn points from staff for demonstrating the Students can earn points from staff for demonstrating the 
principles of the systems (ex.,principles of the systems (ex., RRespectful,espectful, OOn Task,n Task,  AAlways Safe, lways Safe, 
&& RResponsible) or displaying positive behavior, grades, and esponsible) or displaying positive behavior, grades, and 
attendance.  attendance.  

	−	 Students can exchange their points for special prizes and/or events:Students can exchange their points for special prizes and/or events:
	»�	 purchase items from PBIS/school spirit store (i.e., candy, drinks, & purchase items from PBIS/school spirit store (i.e., candy, drinks, & 
ice cream) ice cream) 

	»�	 participate in PBIS reward events (i.e., school dances, movie participate in PBIS reward events (i.e., school dances, movie 
night, special assemblies, food truck day, restaurant-style lunch, night, special assemblies, food truck day, restaurant-style lunch, 
& special field trips) & special field trips) 

The following students were selected for this The following students were selected for this 
recognition in FY23: Kahlin McCutcheon, recognition in FY23: Kahlin McCutcheon, 
Victor Loy-Morris, Haven McAdams, Cailynn Victor Loy-Morris, Haven McAdams, Cailynn 
Wade, McKinley Day, Carter Evans, & Myah Wade, McKinley Day, Carter Evans, & Myah 
York.  These students were recognized for York.  These students were recognized for 
being: being: 

	−	 optimistic and cheerfuloptimistic and cheerful
	−	 always seeing the good in othersalways seeing the good in others
	−	 enthusiastic about the success of othersenthusiastic about the success of others
	−	 helpful to those in needhelpful to those in need
	−	 actively involved in their community actively involved in their community 

CLIMATECLIMATE
INSPIRINGINSPIRING

Trenton-Dade Optimist ClubTrenton-Dade Optimist Club
Student RecognitionsStudent Recognitions



The Dade County Governance Team The Dade County Governance Team 
recognizes recognizes Character Education Character Education and and 
Social Emotional Learning (SEL)Social Emotional Learning (SEL)  
as integral parts of education and as integral parts of education and 
development.  Both provide a solid development.  Both provide a solid 
foundation to develop core ethical foundation to develop core ethical 
morals, values, and behaviors morals, values, and behaviors 
needed to be functional members of needed to be functional members of 
society.  Both help students develop society.  Both help students develop 
and apply the knowledge, skills, and apply the knowledge, skills, 
and attitudes needed to manage and attitudes needed to manage 
emotions, empathize with others, emotions, empathize with others, 
establish and maintain supportive establish and maintain supportive 
relationships, make responsible and relationships, make responsible and 
caring decisions, and contribute to caring decisions, and contribute to 
a more caring, just world.  In FY23, a more caring, just world.  In FY23, 
DCS adopted the Navigate360 SEL DCS adopted the Navigate360 SEL 
Program and collaborated with the Program and collaborated with the 
program directors to combine the program directors to combine the 
district’s Character Education Plan.  district’s Character Education Plan.  
Each week, students and staff from Each week, students and staff from 
each school are recognized by their peers for displaying character based on the ten qualities promoted in the plan: each school are recognized by their peers for displaying character based on the ten qualities promoted in the plan: 
Responsibility, Respect, Citizenship, Gratitude, Generosity, Fairness, Caring, Courage, Honesty, & Perseverance.  Responsibility, Respect, Citizenship, Gratitude, Generosity, Fairness, Caring, Courage, Honesty, & Perseverance.  
One staff member (sometimes two) from each building is selected by their colleagues for modeling the character One staff member (sometimes two) from each building is selected by their colleagues for modeling the character 
qualities throughout the year and presented with the Character Award at the district Inservice Day.  Each quality qualities throughout the year and presented with the Character Award at the district Inservice Day.  Each quality 
is featured as the word of the month and promoted district-wide through lessons on its meaning and examples of is featured as the word of the month and promoted district-wide through lessons on its meaning and examples of 
how they can be modeled.  The words are also highlighted at local businesses (Citizen’s Bank, the Bank of Dade, how they can be modeled.  The words are also highlighted at local businesses (Citizen’s Bank, the Bank of Dade, 
Dade County Public Library, etc.).  Recipients are presented with the Character Award certificate, and their picture Dade County Public Library, etc.).  Recipients are presented with the Character Award certificate, and their picture 
is shared with the superintendent to be highlighted in the Superintendent’s Weekly Newsletters and during the is shared with the superintendent to be highlighted in the Superintendent’s Weekly Newsletters and during the 
regularly scheduled Board meetings.  regularly scheduled Board meetings.  

Pictured are just a few of the recognitions from FY23. Included is DCHS student Hannah York. Each day that Hannah Pictured are just a few of the recognitions from FY23. Included is DCHS student Hannah York. Each day that Hannah 
rides the bus, she takes the time to care for the younger students, whether reading to them, playing games, or rides the bus, she takes the time to care for the younger students, whether reading to them, playing games, or 
greeting them with kindness. Hannah received the Character Award for greeting them with kindness. Hannah received the Character Award for Generosity Generosity because she worked hard and because she worked hard and 
saved her money to ensure that one of those younger students had presents for Christmas. Dr. Bailer’s science class saved her money to ensure that one of those younger students had presents for Christmas. Dr. Bailer’s science class 
at DCHS was also recognized for their generosity. The students supplied DES and Davis kindergarten classes with at DCHS was also recognized for their generosity. The students supplied DES and Davis kindergarten classes with 
homemade playdough and cookie cutters that they 3D designed and printed. homemade playdough and cookie cutters that they 3D designed and printed. 

FY23 CHARACTER RECIPIENTSFY23 CHARACTER RECIPIENTS
NATALIE BIRCHETTNATALIE BIRCHETTALEAH FARMERALEAH FARMER KRISTIN BARRETTKRISTIN BARRETT

GRACE BROWNGRACE BROWN PATRICE WHITTPATRICE WHITT

KELLY BEESLEYKELLY BEESLEY

CRYSTAL BLEVINSCRYSTAL BLEVINS
DAVIS DCHS

DES

DES

MAINTENANCE CENTRAL OFFICEDMS

CHARACTERCHARACTER
DCS DCS 



33 ENGAGEMENTENGAGEMENT
STAKEHOLDERSTAKEHOLDER

DCS provides multiple opportunities for parents and 
community stakeholders to be involved through both one-
way (announcements/information sharing) and two-way 
(active participation) communication:

	− Year-In Reviews (Annual Report, Yearbooks, 
Athletics, Fine Arts, & CTAE Newsletter)

	− Active Social Media accounts 
	− District & School Websites/DC Connect/

Big Calendar/Employee Directory (emails 
and office extensions of Leadership Team 
members)

	− Infinite Campus Messages and Online 
Registration (virtual and in-person assistance 
provided if needed); 630 messages were sent 
in FY23; 1,436 active parent portal accounts

	− Kitchen Cabinet/TTOTY Panel
	− Superintendent’s Student Advisory Boards
	− Regularly Scheduled Board Meetings: 

Open invitations to attend/provide public 
input; public access to Board Policies, 
Board Agendas, and financial reports 
through Simbli; meetings live-streamed on 
KWN; Sponsor/Stakeholder highlights in 
Superintedent’s Report

	− Announcements - Superintendent’s Weekly 
Newsletters, Press Releases, & appearances 
on KWN, Principals’ parent, staff, & student 
newsletters

	− Virtual meeting options (phone conference, 
Google Meets, or Zoom)

	− Administrator/Teacher emails, Class 
Dojo, and Remind App for school-level 
communication

	− Annual Stakeholder Feedback through 
surveys and in-person/virtual meetings to 
complete the District Comprehensive LEA 
Improvement Plan

	− Principal’s Parent Advisory Council
	− PTO Boosters Club
	− Christmas Outreach (Christmas Joy Program, 

Shop with a Cop, Toys for Tots, & various 
community volunteer sponsors) 

	− Community-Based Learning - DMS & DCHS 
students with exceptional needs; Work-Based 
Learning & Student-Led Community Service

	− School meetings & events - Parent 
Engagement/Parent Workshops, Parent-
Teacher Conferences, MTSS/504/IEP 
Meetings, Athletic/Fine Arts events

INVOLVEMENTINVOLVEMENTCOMMUNICATION COMMUNICATION &&

30 Seniors 
completed 

100 or more 
hours of 

community 
service for 

an estimated 
total of 4,194 

hours!

STEM Night



Provide opportunities for two-way 
communication by engaging stakeholders

DCS stands strong because of the incredible support provided by local businesses, organizations, churches, 
and individuals with a vested interest in our children’s future. These partnerships have and will continue to 
significantly impact students’ educational experiences and overall well-being by providing opportunities to 
enhance learning environments, offer valuable resources, and create opportunities for growth and success. The 
following is merely a glimpse of our community in action:

	−	 Alliance for DadeAlliance for Dade - in partnership with the DCHS CTAE 
students, TriTex, and Top of Georgia, DCHS hosted the 
2nd annual Career Fair. Over 35 businesses were on-
site and available to speak with the juniors and seniors. 
Guest speaker Dale Alexander, a certified financial 
planner, attended the event, spoke to seniors about 
finance, and provided helpful tips on smart financial 
decision-making. His presentation was based on the 
key principles highlighted in his book, “The Talk.” Each 
student received a copy of the book compliments of GA 
State Superintendent Richard Woods. 

	−	 Bridge Health APEX ProgramBridge Health APEX Program - active partnership: 1 
full-time therapist and 2 skill builders. Upon parental 
consent/request, students are referred and, if eligible, 
receive mental health services directly at school - 104 
referrals in FY23. 

	−	 Jake Marshall Service, IncJake Marshall Service, Inc - donated a brand new 
HVAC package unit to the DCHS Construction program 
to provide students with hands-on electrical and 
mechanical opportunities to better understand the 
operation of the HVAC unit.

	−	 Bottom Dollar ToolsBottom Dollar Tools - donated multiple tools to the 
DCHS Construction program to be utilized for hands-on 
learning activities and projects. 

	−	 Helping Hands Ending Hunger Program (HHEH)Helping Hands Ending Hunger Program (HHEH) - 8,653 
meals were distributed to 20 families in insulated food 
bags packed and distributed every Friday from January 
to May. Bags contained items ranging from fresh fruits 
and vegetables, frozen chicken, and bread to staple 
goods like rice and beans. Meals are sponsored by the 
United Way of Greater Chattanooga and delivered to 
DCHS by the Chattanooga Area Food Bank. Distribution 
was made possible thanks to the effort of the DCHS 
Healthcare students, various DCHS and central office 
staff, DC bus drivers, and community partners (Dade 
First Family Connection, Hunter’s Salvage, Teleflex, 
River Run Logistics, Bridge Health APEX therapist). 
This program sponsored/facilitated two Mobile Pantry 
distributions over the summer - approximately 17,500 
pounds of food was packed and distributed. Packers/
distributors include DCHS student volunteers, Dade First 
Family Connection, New Salem Baptist Church, Teleflex, 
Bridge Health APEX therapist, Shaw (Dalton), students 
from Mercer University, Representative Mike Cameron, 
and DCHS/central office staff. 

	−	 Dade First Family ConnectionDade First Family Connection - facilitated DCS 
partnership with HHEH; sponsored guest speaker 
Kevin McNeil to speak to 6th-12th grade students 
about child abuse and neglect; serves on the DC 
Truancy Treatment Team; promotes and regularly 
supports the Care Closets; provides economic aid 
to families through benevolence funds, resource 
connection, and/or the ESTHER Projects; and so 
much more!

ACTIONACTIONCOMMUNITYCOMMUNITY ININ



exceptional and require instruction tailored to their needs.  DCSS is effectivly meeting those needs while also having fun thanks to our exceptional and require instruction tailored to their needs.  DCSS is effectivly meeting those needs while also having fun thanks to our 
wounderful community partners!wounderful community partners!

The StarKids Cafe is open to all DC teachers and staff each month for staff appreciation. This serves as a creative 
way of learning social and independent living skills. All students are involved in the behind-the-scenes tasks 
like preparing the menu, prepping and cooking the food, decorating, and advertising. When the cafe opens, 
students can be seen taking orders, accepting cash payments and making change, or delivering orders to the 
staff throughout the building. All earnings are utilized to purchase items for the cafe supplies and to fund field 
trips, classroom learning activities, and other special activities for the students. 

STARKIDS CAFE:STARKIDS CAFE:

In FY23, the StarKids started the first Best Buddies International Chapter 
in DC. Best Buddies is the world’s largest organization dedicated to ending 
the social, physical, and economic isolation of people with intellectual and 
developmental disabilities. Each functional student is “matched” with a 
buddy for a year. The program aims to empower these exceptional children 
and help them form meaningful friendships with their peers, strengthen 
self-advocacy and communication skills, and feel valued by society. 
The DCHS chapter meets twice a month, with other activities planned 
throughout the year in which the designated buddies can participate (Dade 
Games, classroom celebrations, and special field trips). 

Each month, the StarKids visit a local business to learn about and observe 
the available jobs and resources within the community. The DCHS 
StarKids have established work-study partnerships with T&T Golf Carts, 
the Dade County Public Library, and Teleflex. Through T&T and the library, 
students participate in community-based work studies working alongside 
the employees. Some students are learning and assisting in adequately 
preparing the golf carts for rental and maintenance at T&T. Other students 
are learning about and assisting in maintaining sanitation requirements 
and other clerical activities at the library. With Teleflex, the students gain 
hands-on, real-life work experience within the classroom and are even 
paid to do so. Teleflex produces medical wires that are wrapped around 
small spools to be packaged for distribution. The StarKids are a part of 
the production team as they are responsible for preparing the spools for 
packaging. Teleflex delivers the spools to the school for the students to 
count, inspect, clean, and rinse each spool. Teleflex pays them for every 
spool returned. All earnings go to the StarKids program as a whole and 
are utilized to purchase cafe supplies and fund field trips for additional 
community-based learning opportunities and other special activities. 
These community work studies allow students to learn and develop 
soft job and independent living skills through hands-on, real-life work 
experiences. 

Project SEARCH is unique because it is a business-led, high school-to-work 
transition program serving students with intellectual and developmental 
disabilities (IDD). It takes place entirely at the workplace, and each 
participant’s goal is competitive employment. The program provides 
real-life work experience combined with employability and independent-
living skills training to help young people with significant disabilities 
make successful transitions to productive adult life. Employment is in an 
integrated setting, with students working 16 hours or more a week and 
earning minimum wage or higher. 

COMMUNITY-BASED INSTRUCTION & LEARNING:COMMUNITY-BASED INSTRUCTION & LEARNING:

BEST BUDDIES:BEST BUDDIES:

SHINESHINE
STARKIDSSTARKIDS DCS DCS StarKidsStarKids are students  are students 

with exceptional abilities who receive serviceswith exceptional abilities who receive services
through the functional curriculum program.  They arethrough the functional curriculum program.  They are

uniquely exceptional and require instruction tailored to their uniquely exceptional and require instruction tailored to their 
needs.  DCS effectively meets those needs while actively engaging needs.  DCS effectively meets those needs while actively engaging 

students through the support of community partners!students through the support of community partners!

The New Salem Community Center hosts the Dade Games for our students served in the functional classrooms 
each year. The students spend the day participating in various competitive games. They are provided lunch 
sponsored by New Salem Baptist Church and served by New Salem Community members. Each athlete is a 
winner on this special day and is recognized on stage to receive a medal of honor.

DADE GAMES:DADE GAMES:

PROJECT SEARCH: PROJECT SEARCH: 



Ace Hardware
Alfa Insurance

Alliance for Dade
Allstate

American Legion Post 106
Andrews Auto Body

Ann-Other Flower Shop
Bank of Dade

Bellora Realtors LLC
Benchmark Physical Therapy

Bottom Dollar Tools
Braz Fitness

Bridge Health
Brown’s Tire

Bull Moose Tube Company
Handyman Salvage

Callahan Mechanical 
Canyon Grill

Certified Auto Repair
Changes Salon

Chattanooga Area Food Bank
Chattanooga Industrial Motors

Children’s Advocacy Center
Chiropractic Care of Dade County

Citizens Bank & Trust
Cloudland Canyon State Park

Cloud’s Pizza
CNT Lawn Care

Coca-Cola 
Corner Coffee
Cracker Barrel

Crossroads Hardware
CVS

Dade County 911 & EMS
Dade County Animal Hospital
Dade County Chiropractic, LLC
Dade County Commissioners

Dade County DFCS
Dade County Head Start

Dade County Health Department
Dade County DJJ

Dade County Public Library
Dade County Sentinel

Dade County Sheriff’s Department 
Dade First Family Connection

Dade Health & Rehab
Dade Parks & Recreation

Dade Tire
Diligent Guys Painting & Pressure 

Washing
Discount Flooring

Dobbins Supermarket
Dollar General

Dr. Graham Optometrist 
Elders ACE Hardware (Trenton)

Excel Graphics
eXp Realty - Jennifer Hartline

Factory Connection

Farm Bureau
Food City

Food Outlet
GNTC

Greg Bradford Painting
Gross Furniture

Guthrie’s
H&R Block

Hands Up Ministry
Hartline Construction

Helping Hands Ending Hunger
Howard Morton Construction, Inc.

Hunter’s Salvage Grocery
IBM/Bobby Freeman Grant

Ingles
Integer

IWG
JB’s Variety 

J&J Contractors
Jacob’s Well Youth Project
Jake Marshall Service, Inc.

Jefferson’s
Jones Fast Lube

KOA
Krystal

KWN News
Lalito’s

Lawson Contracting
Lawson Medical

Lemon Drop Photography
Lipham Insulation

Lookout Valley ACE Hardware
Lookout Valley Walmart

Los 3 Amigos
Lowe’s of Fort Oglethorpe

M & M Industries
Max Living Chiropractic

McBride Bookstore
McDonalds

MEED Forestry, LLC
Millwood Flooring

Moore’s Funeral Home
Morgan Construction

Mower’s Direct
NASA HUNCH

Natures Brand, Inc
New Salem Baptist Church

New Salem Community Center
New Salem Methodist Church

Orange Grove Center
Paris Nails

Patterson Power Engineers Precision
Plato’s Closet

Primary Healthcare Center
Rafael’s

Red Fox Service & Repair
Reeves Heating & Air

Rising Fawn Baptist Church

Rising Fawn Hardware
River City Interiors
River Run Logistics

Rock City
Ron McBryar Excavation

Roper
Roy & Monica Grasham

Ryan Funeral Home
S & L Tans

Sacs Thrift Avenue
Scenic City Mechanical

Servant’s Heart Ministries
SLTC (Lineman School)
Small Town Nutrition

Sonic
Sorrell Construction

Southeast Rubber & Safety
Southern Realtor

Southern Wholesale Carpet
State Farm
Stratasys
Subway

Sun Dog Grooming
Sweet T’s

T & T Golf Carts
Taco Bell
Teleflex

Thatcher’s
The HUB (Local churches)

The Lyons’ Club
The Paint Doctor

The Pottery Shop (Dade County)
The Shop of Main

The Vapory
Thrive

Top of GA Economic Development
Tractor Supply Company 

Trenton-Dade Optimist Club
Trenton City Commission

Trenton First Baptist Church
Trenton Golf Club

Trenton Masonic Lodge #179
Trenton Methodist Church
Trenton Ministry Center

Trenton Physical Therapy
Trenton Police Department

Trenton Pressing 
Trenton Telephone (TVN)

Tritex Services
U Lucky Dog

UGA Extention Services 4-H Center
Uncle Lar’s

United Way of Greater Chattanooga
Vanguard

Violet’s Salon
Wendy’s 

White Oak Baptist Church
Woodlawn Baptist Church

THANKSTHANKSSPECIALSPECIAL
THANK YOU to our valued community partners, stakeholders, donors, and community members who 

continuously support DCS’s mission. Investment and commitment to the betterment of education 
contributes to students’ academic development and helps foster a sense of community and 

empowerment. DCS sincerely appreciates your partnership and looks forward to continuing to work 
together to create a brighter future for all students. 



EMPLOYEESEMPLOYEES
Master’s 

Bachelor’s 

Ed.Specialist

Doctorate

Permit TOTAL = 294TOTAL = 294
CERTIFIED - 182

CLASSIFIED - 112

Charity Barton, Principal
Davis Elementary
5491 HWY 301
Trenton, GA 30752
(706)657-6300
charitybarton@dadecs.org

Kristin Barrett Kristin Barrett 
School Social Worker
kristinbarrett@dadecs.org

Jennifer BowdenJennifer Bowden
Director of School Nutrition
jenniferbowden@dadecs.org

Tanner BradfordTanner Bradford
Director of Information Technology & 
Network Services
tannerbradford@dadecs.org

Chris DavisChris Davis
Director of Academics & Testing
chrisdavis@dadecs.org

Tonya GatlinTonya Gatlin
Director of Career, Technical, & 
Agricultural Education
tonyagatlin@dadecs.org

Loran GrashamLoran Grasham
Director of Business Services
lorangrasham@dadecs.org

Shenea HillShenea Hill
Director of Career & Technology 
Innovation 
sheneahill@dadecs.org

Susan ReyesSusan Reyes
Director of Special Programs/Pre-K
susanreyes@dadecs.org

Jeremy RoerdinkJeremy Roerdink
Director of Federal Programs/Safety/
Homeless Liaison
jeremyroerdink@dadecs.org

John SmithJohn Smith
Director of Transportation/Facilities
johnsmith@dadecs.org
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44 DEVELOPMENTDEVELOPMENT
EMPLOYEEEMPLOYEE

47%47%
29%29%
20%20%
3%3%
1%1%

Brent Cooper,Brent Cooper, Principal
Dade County High School
300 Tradition Lane 
Trenton, GA 30752
(706)657-7517
brentcooper@dadecs.org

Michelle Beeler,Michelle Beeler, Principal
Dade Middle School
250 Pace Drive
Trenton, GA 30752
(706)657-6491
michellebeeler@dadecs.org

Melissa Valtierra,Melissa Valtierra, Principal
Dade Elementary 
306 Wolverine Drive 
Trenton, GA 30752
(706)657-8253
melissavaltierra@dadecs.org



DCHS

DMS/DISTRICT

DES

DAVIS
KATIE BROWNKATIE BROWN

JENNIFER WOODJENNIFER WOOD

NATALIE BIRCHETTNATALIE BIRCHETT

DAVID HOWARDDAVID HOWARD

	− 22 Teachers hold/utilized Gifted Endorcements
	− PDs are scheduled during the school day to 
avoid interfering with family time

	− PD for FY23 was focused on Safety, Learning 
Focus practices, Grading for Mastery, 
Curriculum Mapping, Cognitive Strategies, and 
Writer’s Workshop - MTSS and PBIS trainings, 
Dyslexia, Gifted, and Reading Endorsements, 
Orton-Gillingham Training, Learning-Focused 
Schools trainings with Don Marlet, math 
training facilitated by Ashlie Smith and Alicia 
Bell to prepare for the implementation of the 
new math standards for the FY24 school year 
(40 participants), and Universal Classroom 
Supports for Educators.

	− CTAE Director Tonya Gatlin, completed the 
CTAE Directors’ Academy - 50 hours of PD

	− Special Recognition - Food City and News 12 
honored Katy Vaughn and Gabrielle Haston 
with the Golden Apple Award.

	− Annual Substitute Training - 23 participants
	− New Employee Orientation - 14 new employees 
	− Job openings are posted on Teach Georgia district 
website, District Social Media pages (Facebook, X, etc.), 
and advertised at local job fairs

	− Substitute Incentive: DCS refunded the cost of the 
required background check ($50) for each sub who 
worked three or more days

	− Each school offers a variety of enjoyable activities 
throughout the year to increase staff morale: “Potlucks”, 
birthday celebrations, celebrate national employee days 
(Teacher, Custodian, Bus Driver, etc. appreciation week), 
dress down days, themed dress up days, song trivia 
and other games over the intercom, staff bingo, and an 
active PTO that sponsors various specials

	− Davis and DES created a Care and Comfort Room for 
teachers with a relaxing sitting area and refreshments; 
refreshments stay stocked with donations from the PTO 
and community partners.

	− Teacher Mentors - participants obtain a minimum of 75 
documented hours of mentoring throughout the year - 
18 participants for FY23

RECRUITING, RETAINING, TRAINING
RECRUITING, RETAINING, TRAINING

TEACHERS OF THE YEARTEACHERS OF THE YEAR

To recruit and hire an effective staff, ensure a 
positive work environment, provide professional 
development



Total Expenditures 
$22,404,673.53 

Maintenance & Operation
General Administration
School Administration
Transportation
Pupil Services
Staff Services
Instruction
Per FTE Total Expenditure

$1,711,951.38
$767,354.46
$1,708,895.50
$822,528.27
$929,202.30
$1,204,176.75
$15,260,564.87
$11,501.38

SPLOST 5
SPLOST 6 
Local Revenues
State Revenues
Federal Revenues 

$3,237.33
$3,635,850.25
$8,359,925.10
$13,234,134.51
$2,677,840.57 (47%)

(13%)

(30%)

(10%)

	−	 Utilize Etrieve to more effectively manage important documents (Purchase Requisitions, Intent Forms, payroll, Utilize Etrieve to more effectively manage important documents (Purchase Requisitions, Intent Forms, payroll, 
Employee Deductions, Job Descriptions, Workers’ Compensation Claims, Professional Leave Requests, etc.)Employee Deductions, Job Descriptions, Workers’ Compensation Claims, Professional Leave Requests, etc.)

	−	 Received the Received the Award of Distinction for Excellent Financial Reporting Award of Distinction for Excellent Financial Reporting 
from the Georgia Department of Audit and Accountsfrom the Georgia Department of Audit and Accounts

	−	 Regularly review/pursue competitive state and federal grant Regularly review/pursue competitive state and federal grant 
opportunities and maintain fiscal accountability for active grantsopportunities and maintain fiscal accountability for active grants

	−	 Maintain a transparent budget process - open public meetings Maintain a transparent budget process - open public meetings 
for regularly scheduled board meetings, tax meetings, budget for regularly scheduled board meetings, tax meetings, budget 
hearings, and other fiscal information; publish/adhere to a Budget hearings, and other fiscal information; publish/adhere to a Budget 
Development CalenderDevelopment Calender

Millage 
Rate

14.200%

(68%)

(4%)

(8%)

(3%)

(5%)

(4%)

(8%)

246246

408408

598598

777777

TOTAL = 2,029TOTAL = 2,029

ENROLLMENTENROLLMENTSTUDENTSTUDENT

Total Revenue
$24,271,900.18 

BUSINESS SERVICESBUSINESS SERVICES

STUDENTS WITHSTUDENTS WITH
DISABILITIESDISABILITIES

13.9%13.9%

60%60%
ECONOMICALLYECONOMICALLY

DISADVANTAGEDDISADVANTAGED

GIFTEDGIFTED
ELIGIBLEELIGIBLE

9.5%9.5%

55 ACCOUNTABILITYACCOUNTABILITY
FISCALFISCAL



	−	 Learning-Focused Schools TrainingLearning-Focused Schools Training
	−	 Title IV-A: Art Instruction at Davis and DESTitle IV-A: Art Instruction at Davis and DES
	−	 Staff - 3 Interventionists, 3 Paraprofessionals, and Staff - 3 Interventionists, 3 Paraprofessionals, and 
3 Teachers serving Davis and DES; 2.5 (1 part-time) 3 Teachers serving Davis and DES; 2.5 (1 part-time) 
Academic Coaches serving Davis, DES, and DMS Academic Coaches serving Davis, DES, and DMS 

	−	 CARES Act Funding - 1 technology specialist; 4 SROs; CARES Act Funding - 1 technology specialist; 4 SROs; 
2 maintenance technicians; 16 bus drivers; 2 bus 2 maintenance technicians; 16 bus drivers; 2 bus 
mechanics; 1 Director of Transportation; and fuel costs mechanics; 1 Director of Transportation; and fuel costs 
for buses for buses 

	−	 Professional Development: Sonday Literacy and MTSS Professional Development: Sonday Literacy and MTSS 
training; mentors for new teachers; training and books training; mentors for new teachers; training and books 
to obtain gifted certificationto obtain gifted certification

	−	 Online Learning Programs: Flocabulary, ST Math, and Online Learning Programs: Flocabulary, ST Math, and 
MyPath MathMyPath Math

FEDERAL PROGRAMSFEDERAL PROGRAMS

	−	 Special Education (SPED) Team - 27 Teachers; 1 Special Education (SPED) Team - 27 Teachers; 1 
Parent Mentor; 3 Speech/Language Pathologists; 1 Parent Mentor; 3 Speech/Language Pathologists; 1 
School Psychologist; and 31 ParaprofessionalsSchool Psychologist; and 31 Paraprofessionals

	−	 5 Bright From the Start Lottery funding for Pre-K 5 Bright From the Start Lottery funding for Pre-K 
Classrooms, 111 students servedClassrooms, 111 students served

	−	 Georgia Network for Educational and Therapeutic Georgia Network for Educational and Therapeutic 
Supports (GNETS) classroom at DES, DMS, and DCHS Supports (GNETS) classroom at DES, DMS, and DCHS 
for students who need extensive social, emotional, and for students who need extensive social, emotional, and 
behavioral supportbehavioral support

	−	 Functional Curriculum Program - serving students Functional Curriculum Program - serving students 
needing Alternate Content Standards at DES, DMS, needing Alternate Content Standards at DES, DMS, 
and DCHS, each utilizing a Practical Assessment and DCHS, each utilizing a Practical Assessment 
Exploration System (PAES) labExploration System (PAES) lab

	−	 Professional Development - SPED Leadership team Professional Development - SPED Leadership team 
provided training on processes and requirements, and provided training on processes and requirements, and 
Mindset De-escalation training, and recertification Mindset De-escalation training, and recertification 

SPECIAL PROGRAMSSPECIAL PROGRAMS

	−	 Updated solar panel system at DCHSUpdated solar panel system at DCHS
	−	 Maintained approximately 583,457 sq ft. Maintained approximately 583,457 sq ft. 
	−	 Completed 1,349 maintenance work ticketsCompleted 1,349 maintenance work tickets
	−	 Installed new air purifiers in each classroomInstalled new air purifiers in each classroom

MAINTENANCEMAINTENANCE

	−	 DES HVAC SystemDES HVAC System
	−	 Gym Renovations at DMS Gym Renovations at DMS 
	−	 Security Upgrades for all schools Security Upgrades for all schools 
	−	 Firewall updates for the school systemFirewall updates for the school system
	−	 Davis kitchen floor updates/ repairs Davis kitchen floor updates/ repairs 
	−	 New ActivPanels for classroom instruction at DMS - New ActivPanels for classroom instruction at DMS - 
ESSER III Technology Grant and ESPLOSTESSER III Technology Grant and ESPLOST

ESPLOSTESPLOST

Provide opportunities for stakeholders to see internal 
processes for maintaining transparency of budget, 
facilities, capital outlay, technology resources, grants, 
and ensure the effectiveness of all programs

Grants 
CTAE Grants

Ag Extended DayAg Extended Day

Ag Extended YearAg Extended Year

CTE Extended DayCTE Extended Day

Perkins V CarryoverPerkins V Carryover

SupervisionSupervision

ApprenticeshipApprenticeship

Perkins V Program ImprovementPerkins V Program Improvement

TITLE Grants

TITLE I-A Improving the Academic TITLE I-A Improving the Academic 
Achievement of Disadvantaged StudentsAchievement of Disadvantaged Students

TITLE II-A Improving Teacher QualityTITLE II-A Improving Teacher Quality

TITLE IV-A Student Support & TITLE IV-A Student Support & 
Academic EnrichmentAcademic Enrichment

Special Education/Programs Grants

IDEA ARP 611IDEA ARP 611

IDEA 619 SPED Ages 3-5IDEA 619 SPED Ages 3-5

IDEA 611 SPED FlowthroughIDEA 611 SPED Flowthrough

SPED - Parent MentorSPED - Parent Mentor

PREKPREK

Pre-School Disability ServicesPre-School Disability Services

CARES Act Grants

ESSER IIESSER II

ESSER III ARP REI School Safety GrantESSER III ARP REI School Safety Grant

ESSER III CRRSAESSER III CRRSA

ESSER III ARP LL Opportunity GrantESSER III ARP LL Opportunity Grant

ESSER III ARP LL Work Based LearningESSER III ARP LL Work Based Learning

ESSER III AREP REI Technology GrantESSER III AREP REI Technology Grant

Other Grants

Hygiene ProductsHygiene Products

Math & Science SupplementMath & Science Supplement





Christopher Scott Greene was a 1987 graduate of Dade County High School.
After receiving his Master’s Degree in Education, Chris came to work for Dade 
County Schools, where he continued to work until he retired in October of 2022.  

Chris was a husband to Jan, a brother to Chip, an uncle to several nieces
and nephews, a friend, and a gentleman who absolutely loved Dade County.
Anyone who knew Chris would agree that Chris was a kind and compassionate 
man.  He was very motivated, tech-ticket-driven, an avid traveler, a die-hard 
Alabama fan, a beach-lover, a Green Egg master (AKA Egg-Head), a coffee 
connoisseur, a country music fan, and so much more.

Chris was a man of faith, and he led by example.  He gave back to Dade County 
Schools and this community in ways people will never know.  
Much of Chris’ generous contributions and labors of love 
were often behind the scenes.  Chris would sometimes 
call or send text messages of encouragement to 
those amid difficult circumstances.  He never 
wanted to be in the spotlight; he preferred to let 
the light shine on others, especially the students, 
staff, and faculty of Dade County Schools.

Chris was a man of character who embodied 
the fundamental morals, values, and beliefs 
instilled throughout Dade County.  Chris was 
more than an employee; he was family.   He was 
a vital part of Dade County who contributed to 
not only the school system but also influenced 
many students’ lives.  It is a privilege to honor 
Chris Green in the FY23 Annual Report.   

CHRIS GREENECHRIS GREENE
MARCH 24, 1969 - MAY 15, 2023MARCH 24, 1969 - MAY 15, 2023

IN MEMORY OFIN MEMORY OF
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