Autrey Mill School Governance Council

Date | time 4/23/2021 | 7:45 am | Virtual
Public may attend the meeting by joining this link:

https://teams.microsoft.com/I/meetup-

join/19%3ameeting ZTBiYjRIMzktMTQ20C00ZWZjLTg3M{YtOGJiZDQAZmY3YWJi%40thread.v2/0?context=%7b%22Tid%
22%3a%220cdcb198-8169-4b70-ba9f-da7e3ba700c2%22%2c%220id%22%3a%2279bd9090-2344-4120-892d-
801224393d03%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a

SGC Members

Trey Martin, Principal | Erika Smith, Chair |Jennifer Yammout, Vice-Chair | Kim Brill, Parliamentarian
Bruce Landeck | Michelle Graves | Kate Arthur| Courtney Hagans |Adam Lipman | Kamal Nuri

Time Item Owner

7:45 am Call to Order Erika Smith
7:46 am Action Item: Approve April Agenda Erika Smith
7:47 am Action Item: Approve March Meeting Minutes Erika Smith
7:48 am Discussion Item: Council Surveys All Members

A. Council Self-Assessment: Who Takes? Everyone on the Council
https://fultonschools.azl.qualtrics.com/jfe/form/SV_9S7QKF3AS6aYUHY

B. Principal Feedback Survey: Who Takes? Everyone but the Principal
https://fultonschools.az1.qualtrics.com/jfe/form/SV_227ZR6JwixkunGgm

7:55 Kate Arthur
Discussion Item: New Member Transition

A. Update on Elections Results: New Members
(communications chair should reach out to welcome)
B. Appointee Changes and Updates

What is Changing? In order to support our schools with filling their School Governance Councils before their first
meeting, changes to the staffing timeline have been implemented. We are preparing for the new year by filling
appointee staff and community member spots by May

8:05 Kim Brill
Discussion Item: Transfer of Knowledge

8:10 Trey Martin
Informational Item: Principal’s Update
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Time Item Owner

8:20 Discussion Item: Set Next Meeting Agenda Erika Smith

8:25 Action Item: Meeting Adjournment Erika Smith
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