@ Meeting Minutes

LIONS
Autrey Mill Middle School Governance Council
Date August 24, 2020 Time: 7:45 AM Location: Teams
SGC Members

Trey Martin, Principal |Erika Smith (Chair) |Jennifer Yammout (Vice-Chair) |Kim Brill (Parliamentarian)
Kate Arthur | Michelle Graves | Courtney Hagans | Bruce Landeck | Adam Lipman | Kamal Nuri

TIME
7:49

7:50

7:51

7:52

7:53

7:56

8:08

Calull to orQer . OWNER
Erika Smith calls meeting to order Erika Smith
Action Item: Approve Agenda Erika Smith

Jennifer Yammout motions to approve
Kamal Nuri seconds
All approve

Action Item: Approve July Minutes Erika Smith
Kate Arthur motions to approve
Adam Lipman seconds
All approve

Members Present: Trey Martin, Kim Brill, Kate Arthur, Bruce
Landeck, Jennifer Yammout, Adam Lipman, Courtney Hagans,
Kamal Nuri

Members Absent: Michelle Graves

Discussion ltem: Calendar dates Kim Brill
Calendar will stay as set in July due to removal of early start dates
from the Fulton calendar

Discussion Item: Empathy Protocol Kate Arthur

Kate Arthur led discussion

Members shared positives and challenges about life during
Covid

We discussed ways to empathize and work with families who
may have similar struggles or ones we haven't discussed
during Covid

Reflection before next meeting and will discuss again after
having many weeks of school

Informational Items: Principal’s Update

) ; . Trey Martin
Overall successful first week of virtual school with some short




8:19

8:33

technology glitches; overall connection has gone well

Autrey Mill has moved from being a Google school to a
Microsoft school; teachers have had some training; Nearly
70% of surveyed teachers wanted to switch to Microsoft,
county required shift; Training from Vanchise, Instructional
Coach, METI have been great; kids have been resilient

Schedule has gone through a large change from spring virtual
Spring was temporary — one subject per day; now following a
traditional schedule
District is contemplating schedule changes for middle school;
surveys will be sent to faculty and families

Distribution of devices: all students kept devices from last year
so most students but not all are using iPad

Materials distribution: grade levels are distributing workbooks
and agendas this week

Discussion Item: Next Meeting Agenda

Flex Funds

Empathy Protocol

Working with PTA to improve membership (due to virtual),
perhaps combining efforts with SGC; What can SGC due
when looking into strategic plan?

Face to Face and Universal Remote Learning simultaneously —
challenges

Needs for budget then communication group will share

Safety supplies — what may be needed?

Meeting Adjournment

Kate Arthur motions to approve
Jennifer Yammout seconds

All approve

Future Meetings

All at 7:45 AM unless otherwise noted
September 21

October 26

December 7

January 25

February 22

March 29

April 26

May 17

Erika Smith

Erika Smith




