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A AGENDA

Webb Bridge Middle School Governance Council

Date | time 12/13/2019 | 7:30 am | Location PLR Room

SGC Members

Rebecca Williams, Principal | Michelle Garner, Appointed Staff |Julianne Hunter, Appointed Staff | Jana Bernhardt,
Teacher (Vice Chair) | Yvette Hampton, Teacher (Parliamentarian) |Michelle Hinton, Parent| Kimberly Wolf, Parent |
Whitney Cresci, Community Member (Chair) | Julia Williams, Parent | Sue Moore, Community Member

Time Item Owner

7:30 am  Call to Order Mrs. Cresci
7:32am  Action Item: Approve Agenda Mrs. Cresci
7:34am  Action Items: Approve November 8th Meeting Minutes Mrs. Cresci
7:37 am  Review Meeting Norms All Members
7:39 am  Public Comment/Virtual Comments Open
7:45am  Discussion Item: Strategic Plan Monitoring Tool Mrs. Cresci

e Update tool and discuss questions re: specific outcomes/initiatives

e Continue working towards 2019-2020 SGC goals

Mrs. C i
8:00 am  Discussion Item: Schedule Committee Meetings Is. Lrescl

Mrs. H t
8:08am  Dijscussion Item: Review SGC Website rs. tampton

. Mrs. Cresci
8:18am  Djscussion Item: Seed Fund Request for ELA IXL o e
All Memb
8:25am  Action Item: Vote on Seed Fund Request embers
Mrs. Hint
8:30am  [nformation Item: Update from Superintendents Meeting e mon
Ms. Williams

8:35am  Information Item: Principal’s Update

8:40 am  Discussion Item: Set draft agenda for next meeting All Members

8:48 am  Action Item: Meeting Adjournment Mrs. Cresci

Meeting Norms

-Operate with a focus on Clarity, Culture and Communication -Be Prompt and Present -Make student-driven
decisions -Silence cell phones -Be respectful to others -Actively and professionally engage in the council work



