Tt

| N AGENDA
Qaw
Date | time 1/19/2023 | 7:30 am | Location WBMS PLR
SGC Members
Rebecca Williams, Principal | | Erin Schuler (Vice-Chair), Elected Staff | Mia Awad, Appointed Staff| Nicole
Mabry, Appointed Community Member | Shaunda Edmonds, Elected Parent | Melissa Turner (Chair),

Elected Parent | Phebe Connors, Appointed Community Member |Shadia Anderson, Appointed Staff
Lindsey Patterson (Parliamentarian), Elected Staff | Aparna Thirumurthy, Elected Parent

Time ltem Owner
7:30am |Call to Order Mrs. Turner
7:31am |Action Item: Approve Agenda Mrs. Turner
7:33am  |Action Items: Approve last month’s meeting minutes Mrs. Turner
7:35am |Information Item Ms. Williams

- Principal Update
- Semester Action Plan

7:45 am |Discussion Item: Teacher Feature Spotlight & Brainstorming on 8" Ms. Watson & Ms.
Grade Service-Learning Assistance Leftwich
o Field Trip
o Application of the service
8:00 am |Discussion Item: Flexible Spending Items Ms. Williams
8:05am |Information Item: Service-Learning Update Ms. Patterson
8:10 am  |Discussion Item: Planning for Parent/Teacher SGC Elections* Ms. Anderson

(Outreach & Comm)

8:15am |Discussion Item: Planning for Annual Budget Approval** Mrs. Connors (Budget)
e Recommend moving SGC meeting to allow for budget
approval prior to 3/1/2024

8:25am |Discussion Item: Public Comments Ms. Schuler
8:27 am  |Discussion Item: Set Next Meeting Agenda All Members
8:30am |Action Item: Meeting Adjournment Mrs. Turner

* The declaration period for parents and teachers interested in serving on their local SGCs will run from February 5th to March
29th. WBMS has 2 elected parent and 1 elected teacher council slots open this year, as well as 1 appointed staff & 1 appointed
community member.

** FY25 Budget development begins on February 5th and will conclude on March 1st (Middle Schools). SGCs should schedule their
February and March meetings prior to their budget closure date to ensure the council has time to discuss and approve FY25 fiscal
allocations.

Meeting Norms
Operate with a focus on Clarity, Culture and Communication |Be Prompt and Present | Make student-driven decisions |Silence cell
phones | Be respectful to others |Actively and professionally engage in the council work

Upcoming Meetings
February 16 | March 15 | April 19 | May 17 | June 21



