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Driving Innovation,
Leading with Discovery,
Cultivating Excellence,
Fostering Belonging

Mission

Resurrection College Prep High School is a Catholic community in the Lasallian
tradition, dedicated to the education of young women and to the development of
their God-given talents. Convinced of God's unconditional love and nourished

by the Risen Lord Jesus Christ, we are committed to the spiritual, ethical, intellectual,
physical and social growth of our students.
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Dear Members of the Resurrection College Prep Community;,

We are delighted to present the strategic plan for Resurrection College
Prep, a plan that reflects our deep commitment to the Lasallian charism
and Resurrection heritage. Rooted in these timeless values, our strategic
plan is a roadmap to guide us as we shape the future of our Catholic
all-girls high school in Chicago, lllinois.

In our pursuit of academic excellence and the embodiment of Lasallian
values, our foremost goal is to craft an academic vision deeply rooted

in the Lasallian charism. We are dedicated to providing an inclusive and
challenging curriculum that equips our students for their post-secondary
journeys. Central to this vision is our commitment to nurturing the
unique God-given talents and perspectives of each young woman while
fostering a profound recognition of God's presence within themselves
and others. We aim to instill a lifelong practice of living out their Lasallian
and Resurrection identities, enriching not only their academic
experiences but also their spiritual growth.

In parallel, we aspire to cultivate a culture of philanthropy that goes
beyond financial support. Our aim is to inspire our community to provide
the resources needed for Resurrection College Prep to thrive. These
resources will serve to elevate our institution, positioning it as the premier
Catholic, women's secondary school in the Midwest. Beyond mere
prestige, our commitment to philanthropy is a guarantee that our
school will continue to shine as a beacon of educational excellence for
generations to come. Our strategic vision is not only about academic
growth but also about nurturing the heart and soul of our institution,
guided by a resolute commitment to the values that define us.

This strategic plan is a testament to our commitment to shaping the
future with faith-inspired innovation, leadership, excellence, and a sense
of belonging for all members of our community. Together, we will chart
a bright future for Resurrection College Prep, one that continues to
transform society, guided by our timeless values. We are proud to invite
you to journey with us as we bring to life the ideals of this strategic plan!

With gratitude for your support and dedication,
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Richard J. Piwowarski, Ph.D. Carol Monaco Hetman '73

President Strategic Plan Committee Chair



History of
Resurrection

College Prep
High School

Resurrection College Prep High School has a rich history that began

in 1912 when Sister Anne Strzelcka purchased 42 acres of land in Norwood
Park. The Sisters of the Resurrection started educating children at an
elementary and boarding school for girls, later transitioning to a single-
gendered high school in 1922.

After World War Il, enrollment surged, leading to the construction of a new
high school building in 1962. In the 1970s, the enrollment reached over
1,000 already exceeding the capacity. For the next twenty years, Resurrection
had an annual enrollment of nearly 1500 young women. The school’s
alumnae heritage began to form; many students were the daughter’s and
granddaughter’s of alumnae.

In the late 1990s, the Sisters’ invested in numerous building and curricular
improvements, including science labs, computer labs, and a fitness center.
Then, in 2008 the Little Theater underwent a $2 million renovation in 2008,
and the library transformed into a library/media center in 2009. In 2015-2016
school year, the Innovation Lab and Think Tank were added to accommodate
the growing need access to STEM-based learning.

After two years of meeting with religious orders, the Christian Brothers of
the Midwest took ownership of the school. The Christian Brothers of the
Midwest own thirteen high schools and three universities.

In 2022, Resurrection celebrated 100 years of educating young women,
welcoming near 23,000 alumnae, parents, parents of alumnae, and friends
on campus. Resurrection’s student population is approximately 475 students
and is beginning to see a year over year, enrollment increase. Our student
body is represented by nearly 100 local grammar schools.



Plan Summary

Resurrection College Prep’s
strategic plan, a roadmap
for our Catholic all-girls
high school in Chicago,
lllinois. Grounded in
Lasallian values and our
heritage, this plan guides
our future.

Our strategic plan focuses
on academic growth and
nurturing our institution’s
heart and soul, guided by
our defining values.

This plan reflects our
commitment to faith-inspired
innovation, leadership,
excellence, and belonging
for our community. Join us
in bringing this plan to

life as we shape the future
with timeless values.

Strategic Plan Goals and Objectives

DOMAIN:

Student Life

DOMAIN STATEMENT

Create a student life
experience rooted in the
Lasallian charism and
Resurrection heritage to
discover their God given
talents and foster the
development of the
whole person.

OBJECTIVES

1| Design and implement a
robust whole person initiative
that provides students with
specific programs, services
and tools to prioritize mental
wellness.

2 | Foster an environment
empowering students to
create their individualized and
healthy school/life balance.

3 | Create a collaborative and
transparent communication
process where student voice
is meaningful, acknowledged
and addressed.

DOMAIN:

Catholic
Identity

DOMAIN STATEMENT
Recognize the presence

of God in all individuals to
create and foster a life-long
practice in living out their
Lasallian and Resurrection
identity.

OBJECTIVES

1| Create engaging and
ongoing formation programs
for faculty and staff.

2 | Research and apply the
best practices of integrating
the Resurrection heritage
and the Lasallian charism
into the lived experiences of
all community members.

3 | Evaluate current and
develop additional relevant
practices and programming
that form a life-long
commitment in students

to live the Catholic faith.



Strategic Plan Goals and Objectives

DOMAIN:
Academics

DOMAIN STATEMENT

Develop an academic vision
rooted in the Lasallian charism
and Resurrection heritage,
offering a supportive and
challenging curriculum for

all learners, preparing them
for post-secondary life.

OBJECTIVES

1| Regularly incorporate
consistent data to inform,
evaluate, and determine
best practices aligned with
a comprehensive curriculum
and associated instructional
approaches.

2 | Develop a data-driven
and differentiated
professional development
plan that supports the
academic program and
instructional practices.

3| Create a comprehensive,
integrated educational
technology plan to maximize
stakeholder needs and
respond to the learning
outcomes of the students
and faculty.

DOMAIN:
Advancement

DOMAIN STATEMENT

Foster a transformational
culture of philanthropy that
inspires our community to
provide resources which will
help establish Resurrection
College Prep as the premier
Catholic secondary school in
the Midwest.

OBJECTIVES

1| Generate an overarching
advancement plan that
broadens our donor base
to meet and exceed the
increasing financial needs
of an elevated, vibrant,

and viable Resurrection for
decades to come.

2 | Develop a comprehensive
marketing plan that identifies,
informs, and educates all
constituents on the school'’s
current state, value, and
ongoing needs creating
engagement and action.

3 | Instill and encourage

a culture of engagement,
service, and giving among
alumnae and all members of
the community.

DOMAIN:
Enrollment

DOMAIN STATEMENT

Make Resurrection College
Prep the school of choice
for families wanting an
experience for young
women that is inspirational,
challenging and uniquely
forms and prepares them
to discern God's purpose
for their future.

OBJECTIVES

1| Create, internalize, and
promote the value added
proposition of a Resurrection
College Prep Catholic
education for young women.

2 | Assess current and
prospective families’
transportational needs and
craft a plan to best address
those needs.

3| Informed by community
and family partnerships,
develop an enrollment
management and marketing
plan that incorporates and
promotes all aspects of the
Resurrection experience.



DOMAIN:
Facilities

DOMAIN STATEMENT

Create an inspiring and
feasible Facilities Master Plan
that provides an environment
that is vibrant, welcoming,
safe, sustainable and
promotes the development
of the whole person.

OBJECTIVES

1| Establish and integrate

a priority/phasing strategy
for implementing a Facilities
Master Plan thoroughly
informed by the Facilities
Conditions Assessment
Report in May of 2022.

2| In collaboration with
outside experts, define
physical and cyber security
needs; develop and
implement solutions.

3 | Identify and secure
resources to support
facilities management and
maintenance staffing needs.

DOMAIN:
Finance

DOMAIN STATEMENT
Develop, prioritize, and
implement sound mission-
driven financial strategies and
fiscal management to ensure
long-term sustainable vitality.

OBJECTIVES

1| Research and implement
new revenue streams that
align with our needs and the
desires of the community.

2| Create a long-term
transparent financial forecast
including ongoing evaluation
and adjustment.

3 | Implement a process

to identify and develop

a compensation/benefits
package to attract, develop
and retain top quality faculty
and staff.

4 | Develop a process that
supports the financial efforts
(i.e. a feasibility study for
advancement, preventative
maintenance budget in
facilities, etc.) of other
institutional areas.

DOMAIN:
Governance

DOMAIN STATEMENT

Ensure a transparent and
active governance model
that is inclusive and
representative of all
stakeholders, emphasizing
our Lasallian and Resurrection
identities, and assures a
fiduciary responsibility.

OBJECTIVES

1| Increase understanding,
ensure transparency, and
improve communications
and visibility between the
board and the community.

2 | Ensure board members
are grounded in the Lasallian
charism, representing
diverse backgrounds and
competencies.

3 | Design a leadership
succession plan for identified
key roles to ensure continuity
and performance during
periods of transition.



Thank you to Partners in Mission for
your faith, guidance and commitment
to our mission and this process.

If you would like more information on the
Strategic Plan, please contact Dr. Rick Piwowarski
at rpiwowarski@reshs.org or 773.775.6616 x130.

Visit www.reshs.org/about/strategic-plan for
updates and more information.




