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2023/24

LCAP Roadshow 

Survey Results
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Survey Participation by Schools and Who 

Participated



Goal 1 -

Ensure that all students are academically proficient 

and college and career ready.



Goal 1 - Awareness & Participation
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Goal 1 - Increase, Continue, Modify, or Discontinue?



Goal 2 -

Provide a 21st Century learning environment and 

rigorous curriculum that allows students to have 

multiple experiences and opportunities for academic, 

collegiate, professional and personal growth.



Goal 2 - Awareness and Participation
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Goal 2 - Increase, Continue, Modify, or Discontinue?



Goal 3 -

Cultivate a safe and secure, positive school culture 

that supports all students' personal and academic 

growth.



Goal 3 - Awareness and Participation
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Goal 3 - Increase, Continue, Modify, or Discontinue?



Goal 4 -

Communicate effectively with all educational 

partners and continue to build relationships in the 

community that help provide our students with 

innovative educational opportunities.



Goal 4 - Awareness and Participation
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Goal 4 - Increase, Continue, Modify, or Discontinue?



Goal 5 -

Ensure that Students Experiencing Homelessness and 

Students with Disabilities are being provided equitable 

access to resources related to College and Career 

Readiness, 21st Century Learning, and a safe and 

positive school climate.



Goal 5 - Awareness and Participation
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Goal 5 - Increase, Continue, Modify, or Discontinue?



What aspects of the LCAP do you feel have positively 

impacted the learning environment?
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Academic Levels: Some mention the positive impact on the academic levels of schools, with a focus on a variety of 
programs and professional development opportunities.

Awareness and Knowledge: The LCAP is acknowledged for increasing awareness of resources and opportunities, both for 
students and parents.

College and Career Readiness: Programs supporting college and career readiness, such as field trips and AP test 
payments, are recognized as positive.

Communication: Positive feedback is given regarding communication efforts, transparency, and the awareness of 
resources available.

Community Impact: Some respondents believe LCAP positively impacts the community, providing valuable services and 
resources.

Community Involvement: Some responses highlight the positive impact of LCAP in involving parents and the community, 
including field trips and workshops.

Cultural Awareness: The emphasis on multicultural events and awareness is seen as a positive aspect.

Impact on Homeless and Foster Youth: Programs targeting homelessness and foster youth receive positive feedback for 
creating a welcoming and supportive environment.

Inclusivity and Diversity: The inclusion of programs supporting diverse student populations, cultural events, and 
awareness of various needs is seen as positive.

Meeting Site-Specific Needs: Many responses highlight the positive impact of LCAP in addressing site-specific needs 
based on community expectations.



Professional Development: Positive impacts are noted in terms of professional development opportunities for 
teachers and staff.

Resources and Services: Positive impacts are noted in terms of increased resources, services, and support for 
students and their families.

Safety and Security: Some respondents appreciate efforts to create a safe and secure learning environment.

Student Involvement: Programs like Saturday school and extracurricular activities positively impact student 
involvement and engagement.

Student Learning and Achievement: Some respondents feel that all aspects of LCAP positively impact learning, 
helping students learn more and bridging learning gaps.

Support for English Learners (EL) and Families: Numerous respondents appreciate the support provided to EL 
students and their families, including SEL services and resources.

Technology and Resources: Availability and use of technology, resources, and tutoring positively impact the 
learning environment.

Variety of Programs: Respondents find encouragement in the variety of programs available for students, including 
Career Technical Education (CTE) programs.

The responses collectively highlight a comprehensive and holistic approach taken by the LCAP to enhance the 
overall learning environment, addressing diverse needs, and promoting inclusivity and engagement.



Are there any suggestions or areas of improvement 

within the LCAP that you believe could further 

enhance the educational outcomes for AVUHSD?
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Culturally Responsive Education: Emphasis on incorporating culturally responsive education approaches to address the 

diverse needs of students and foster an inclusive learning environment.

Data-Driven Decision Making: Recommendations to strengthen the use of data-driven decision-making processes, 

ensuring that strategies and interventions are based on accurate and current information.

Enhanced Technology Integration: Suggestions to enhance technology integration in educational programs, promoting 

accessibility and innovative learning experiences.

Expansion of Career Readiness Programs: Calls for expanding career readiness programs, internships, and vocational 

training opportunities to better prepare students for post-graduation success.

Increased Community Engagement: Encouragement for greater community engagement, emphasizing collaboration with 

parents, students, and the broader community for a more inclusive decision-making process.

Professional Development Opportunities: Recognition of the need for continued professional development opportunities 

for teachers and staff to ensure ongoing improvement in teaching methods.

Strengthening EL and Special Education Support: Recommendations to further strengthen support for English Learners 

(EL) and special education students, focusing on tailored resources and assistance.

Sustainability and Long-Term Planning: Suggestions to focus on long-term planning and sustainability in the 

implementation of LCAP initiatives to ensure enduring positive outcomes.

Transparent Communication: Suggestions to improve communication regarding LCAP initiatives, ensuring transparency 

and awareness among educational partners.

These suggestions collectively highlight a desire for continuous improvement, inclusivity, and adaptability within 

the LCAP framework to maximize its impact on educational outcomes in AVUHSD.



What’s New and What’s Next 

for the 2024/25 LCAP?
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Required Actions

1) English learners and/or long-term English learners 

LEAs with 30 or more English learners and/or 15 or more 

long term English learners , must include specific actions in 

the LCAP related to, at minimum:

▸ Language acquisition programs

▸ Professional development programs

If an LEA has both 30 or more English learners and 15 or 

more long-term English learners, the LEA must include 

specific actions for both English learners and long-term 

English learners

2) LEAs eligible for technical assistance/differentiated 

assistance

LEAs eligible for differentiated assistance (DA) must 

include specific actions within the LCAP related to its 

implementation of the work underway as part of technical 

assistance / (DA).

3) LEAs must include one or more specific actions within 

the LCAP if the LEA has Red indicators on the 2023 

Dashboard for:

• a school within the LEA,

• a student group within the LEA, and/or

• a student group within any school within the LEA

These specific action(s) must be directed towards the 

identified student group(s) and/or school(s) and must 

address the identified state indicator(s) for which the 

student group or school received the lowest performance 

level on the 2023 Dashboard.

Each student group and/or school that receives the lowest 

performance level on the 2023 Dashboard must be 

addressed by one or more actions.

These required actions will be effective for the three-year 

LCAP cycle. 
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“

Who are the schools and student groups in the red?
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“

Closer look at elpi, Ela, and math
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How can we enhance 

actions and services we 

already have in place to 

meet the needs of the 

schools and/or students 

who are in the red?

Table Talk

Are there actions, 

programs, or services that 

we do not have in place 

that you feel would help 

to meet the needs of 

schools and/or students 

who are in the red?
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District Updates
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Avuhsd digital student planner app
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AVTA Go pass
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Opportunities 

for Parent 

Involvement

School Sites Share Out



Comments/Questions



Next Meeting

May 13, 2024
11:30am
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THANK YOU!

DR. JENNIFER SLATER-SANCHEZ 
JSLATER-SANCHEZ@AVHSD.ORG

mailto:jslater-sanchez@avhsd.org

