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INDEPENDENT SCHOOL DISTRICT 282

Tuesday, March 12, 2024

Media Center
3303 33 Ave NE
St. Anthony, MN 55418
6:30 pm Listening Session
7:00 pm Regular Meeting

REGULAR MEETING

Please click here to access the listening session and regular meeting.

Call to Order (2 minutes)
Board Chair Ben Phillip

Approval of Agenda (2 minutes)
Board Chair Ben Phillip

Student Recognitions (15 minutes)
Director of Athletics, Activities and Facilities - Dr. Troy Urdahl

Communication Break (10 minutes)

Report: (15 minutes)
Annual Athletics and Activities Report
Baseball and Softball Spring Trip
Director of Athletics, Activities and Facilities - Dr. Troy Urdahl

Dr. Troy Urdahl will share an update to the School Board on Athletics and Activities. This is an opportunity for the
board to hear from program managers regarding each aspect of ISD282. This is informational only.

In addition, Dr. Urdahl will provide the School Board details regarding the Softball and Baseball trip to Florida
over spring break. Per policy, since no instructional hours/days are lost and both principal and superintendent
have approved - the school board is not required to take action. This is informational only.

Report: (10 minutes)
Superintendent Report
Superintendent Dr. Renee Corneille

Each school board meeting, the superintendent will take time to reflect on the school district's achievements,
events and stories of students and staff. The idea of these notes is to keep the board both informed and inspired
of all the amazing work our school community has done over the past two weeks.

Report: (10 minutes)
Monthly Legislative Update
Director Laura Oksnevad


https://us02web.zoom.us/j/84050140456#success

Standard 5 for School Board Leadership is Advocacy and Communication. The school board advances its vision
at the local, regional, state, and national levels; engages and builds relationships with both public and private
stakeholders and advocates on local, state and national levels. The Legislative Liaison, Director Oksnevad, will
provide an update to the board regarding the advocacy of the SANB Legislative Platform issues.

Approval of Minutes (2 minutes)
Chair Ben Phillip

Approval of Consent Agenda (2 minutes)
Board Chair Ben Phillip

Action Item: (5 minutes)
Enroliment Projections 2024-2025
Superintendent Dr. Renee Corneille

Minnesota State Statute requires school boards to create enrollment targets to ensure nonresident students have
opportunities to enroll in nonresident districts. This is the second reading of the enrollment targets for the 2024-
2025 school year. The recommended motion is to approve the resolution, as presented.

Discussion Item: (15 minutes)
Budget Assumptions 2024 - 2025
Superintendent Dr. Renee Corneille

This is the second review of the 2024-25 budget assumptions. During the Feb. 20th work session, the school
board requested additional specific assumptions to be articulated. The district administration has provided this
request in the current assumptions document. The items requested were in the areas of teacher support and
transportation. This agenda item is for the School Board to review. The School Board will be required to take
action on the 2024-2025 budget before July 1, 2024.

Discussion Item: (5 minutes)
Staffing Update
Executive Director of Human Resources and Operations - Dr. Tim Anderson

Executive Director of Humans Resources Dr. Tim Anderson will provide the board with an overview of potential
staffing changes. Per statute, district administration must inform the board and impacted staff of potential non-
renews and unrequested leaves of absence for the upcoming school year. This information is being provided,
because the School Board is required to take action on all nonrenews and unrequested leaves of absence at the
April 2, 2024 School Board meeting.

Discussion Item: (35 minutes)
Operational Update - Success Metrics
Superintendent Dr. Renee Corneille

As the district works to become a data-driven system, the following agenda item will provide an update regarding
operational inputs and progress toward board-developed outcomes (success metrics). This agenda item is
informational only. This is the second time the School Board has reviewed system data and will be provided with
final data during a June School Board Meeting.

School Board Member Reports (10 minutes)



Board Chair Ben Phillip

Each school board meeting, the School Board members will take time to share information from the meetings,
professional learning and events they have attended.

Closed Session:
Board Chair Ben Phillip

The meeting will be closed as permitted by Minnesota Statute section 13D.03, to consider labor negotiations.
Action: The recommendation is to enter into a closed session for labor negotiations.

Adjourn
Board Chair Ben Phillip

Next Meeting(s):

Tuesday, March 19, 2024 — Work Session — Media Center
Tuesday, April 2, 2024 — Regular Meeting — City Council Chambers
Tuesday, April 16, 2024 — Work Session — Media Center
Tuesday, April 23, 2024 — School Board Professional Development — Media Center
Tuesday, April 30, 2024 — Joint Meeting with the City of St. Anthony — City Council Chambers

School Board Scope and Sequence



https://drive.google.com/file/d/1QhJyiwy5qwOUHwfwIyvaycvzvoP5a_0d/view?usp=sharing
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Student Recognitions

The recommended motion is to recognize our student athletes, as presented.

Mathletes - State Qualifiers
Mason Urdahl; Emma Cobian; Jolie Dunnette; Shatrah Nampijja; Birdy Pikturna; Kosei

Iwashita; Mina Severson and Rupert Shackleton

Science Olympiad - State Qualifiers
Sawyer Bove; Jameson Chaput; Harry Kohna; Beau Lyon; Lark Pearo; Miles Raymond; Kadence

Ruback; John Thiewes and Anna Tsukamoto

Swim - State Qualifiers

Sam Benson and Owen Miske

ExCel Award:

Leilani Abraham and Luca Stewart-Mariuci

Athena Award:
Meghan Przybilla

AAA Award:
Phil Kram and Ava Busch-Manske



Athletics and Activities

Annual Report
SANB School Board

March 12, 2024
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Athletics and Activities Report

Working with Purpose

Collective Transformational Purpose

| serve to use the power of school "al'll work
activities to make the world a better Emnatlw o
place, working alongside coaches n _

and advisors to help fulfill their ttitude
purpose. RGSIIGGI

Teamwork

To Capture the HEART of All Participants
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Athletics and Activities Report

Working with Purpose

Collective Transformational Purpose

Our coaches and advisors are "am work
capturing the hearts of students; our Emnamv e

programs are improving their lives, n _
the community, and the world! ttitude

Respect
Teamwm' K

To Capture the HEART of All Participants

This is why we are part of our schools.
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Athletics and Activities Report

2023-2024 Strategic Directions

e Weekly Lessons
e Fitness Center
e Intramurals
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Athletics and Activities Report

Defining Success

e Capturing the HEARTS of participants
o Are they having fun?

o Are they improving at something they love to
do?

o Are we developing better people - not just
better participants?
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Athletics and Activities Report

Athletics by-the-numbers

Girls Athletics Programs: 13
Cooperative Girls Athletics Programs (non-hosted): 2
Boys Athletics Programes: 13
Cooperative Boys Athletics Programs (non-hosted): 3
Co-ed Adapted Athletic Programes: 1
TOTAL PROGRAMS 27
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Athletics and Activities Report

Athletics by-the-numbers

2022 - 2023 Total Athletic Programs 27
Hosted Programs 21
Total Participants (duplicated) 816
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Athletics and Activities Report

SAVHS Activities by-the-numbers

Activities with paid advisor(s): 13

Clubs with paid advisor(s): 5

TOTAL PROGRAMS 18

| 4
St. Anthony I-!- New Brighton




Athletics and Activities Report

Highlights

Highest duplicated athletics count on record (531/ 818)

Strong activities participation showed increases (277 / 435)

72% + of SAVHS students were in a sport or activity in 22-23

Gender participation is near equal in both duplicated and unduplicated
counts

Diverse representation in programs is near proportionate

Those who participate - those most connected - had better attendance
rates

e Many students were in multiple activities / sports (103 were in two or more
activities and 36 students played three sports in 22-23)

Y :
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Questions?

Thank you!
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Huskies Softball &
Baseball Spring Trip

Cocoa Beach and
Orlando, Florida
March, 2024



VWWho

* (16) Huskies Softball Players (+3
chaperones)

* (29) Huskies Baseball Players (+5
chaperones)

* Booked with KSA and Space
Coast Events



VVhat

» Spring Softball / Baseball training
in Orlando, Florida

» 1 - 2 practices per day,
scrimmage opportunities, &
various fun activities



VWhen

» Softball: Saturday, March 22nd
through Thursday, March 28th

» Baseball: Friday, March 22nd
through Friday, March 29th



VWhere

* Universal Studios and Islands of
Adventure and Cocoa Beach Area



How

* Sun Country Airlines and
Southwest Airlines



Questions?
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