










Furniture Replacement Cycles



Elementary Balanced Approach to the Unified Arts



Elementary Collaborative Practices



Rochambeau and 
Memorial Middle 

Schools

2024-2025

Preserving the 
Middle School Model

and advancing
high quality instruction to 

meet the diverse needs of our 
students



Middle School Philosophy

● Bridging the years between elementary and high school
● Allows children room to grow with support
● Emphasis on exploration and discovery 
● Increase expectations to help children learn

○ Independence
○ Self-advocacy
○ Respect
○ Self-discipline

How middle schools organize and support                                                                  
students during this transition process is                                                                
integral to student success during their middle                                                        
school years.



Continued 6-8 Academic Initiatives
Ongoing Professional Development through the Assistant Superintendent’s budget 
to support teachers in the following areas:

❖ Continued focus on Readers and Writers Workshop in ELA
➢ Additional resources to support purchase of high interest reads for ELA classroom libraries

❖ Targeted Professional Development to support differentiation in Math
➢ Implementation of Illustrative Math (IM) materials to support R15 Math Curriculum
➢ Work on increasing strategies to meet all students’ needs

❖ Increased Inquiry Investigations in Social Studies and Science
➢ Materials and resources to support NGSS implementation using Open Sci Ed materials
➢ Online resources in social studies to support student Inquiry investigations

❖ Ongoing World Language Curriculum Development 
➢ Strategies to support increased student use of the target                                              language 

(reading, speaking, and listening proficiency) 

  



Middle School Budget Highlights
● Continued funding for Illustrative Math and Open SciEd 

instructional materials
○ Open SciEd instructional materials funded                                       

through Science budgets at the Middle                                              
Level  

○ Funds for IM Workbooks placed in                                        
respective middle school math budgets



                                      Educating 
                                 the Whole Child



Collaborative Practices at the Middle Level

Collaborative team 
discussions focused on 
academics and SEL are an 
integral part of the work that 
we do every day at the 
middle level. 

We review student 
performance data to meet 
students where they are and 
establish authentic ways to 
make meaningful 
connections with all of our 
students. 

Weekly content colleague 
meetings and monthly 
department meetings drive 
rich discussions to support 
curriculum and assessment 
practices to enhance 
teaching and learning 



2024-2025 Middle School Enrollment 

Anticipated Enrollment

MMS RMS

6 148 153

7 131 134

8 140 125

Total 419 412

New Registrations in Fall/Summer 2023 at RMS: 20                                                           
New Registrations in Fall/Summer 2023 at MMS: 11



Teaming Structures at RMS and MMS



The Case for Class Size vs. Caseload
At the middle level, we need to be mindful of the number of students that teachers 
are teaching in their individual classrooms as well as their overall caseload. 



Benefits Associated with More Manageable Caseloads
● Ability to meet the instructional and differentiated learning needs of ALL students 

while ensuring appropriate challenge and support within the classroom
● Maximizing available time for teachers to learn new curriculum and adapt 

instructional initiatives
● More manageable class sizes based upon number of teaching sections and 

knowing students instructionally across subject areas and levels
● Greater ability to provide timely feedback regarding student performance on 

assessments as well as during instruction
● More consistent and ongoing communication with families regarding student 

progress





























 



 



  



 



 



 



 



 



Questions


