Region 10 Schools

Serving the Towns of Burlington and Harwinton
Board of Education
24 Lyon Road, Burlington, CT 06013
www.regionlQct.org
Mission: Regional School District #10 provides a safe and respectful learning environment to promote academic

excellence and personal growth. We work collectively to cultivate the skills and knowledge of our students to create
inquisitive learners, and responsible citizens.

AGENDA
Regular Meeting of the Board of Education
Monday, March 11, 2024
7:00 pm

The Board of Education Meeting will be held at the Learning Center in Har-Bur Middle School

I.  Call to Order
II.  Pledge of Allegiance

[II. =~ Communication
A. Student Representatives’ Report
a. Avery Dube
b. Cameron Smith
B. Superintendent’s Report
C. Board Chair Report

IV.  Board of Education Budget Workshop
A. Final Review
B. Approval of proposed budget for public hearing 3/25/24

V.  Approval of the Board of Education Minutes for:

A. Minutes BOE Regular Meeting February 12, 2024
B. Minutes BOE Workshop Meeting February 26, 2024
C. Minutes BOE Workshop Meeting March 4, 2024

VL.  Consent Agenda:

A. Approval of the Finance Reports dated: February 29, 2024 (Enclosure 2)
‘

B. Personnel Report:

VII.  Public Participation - The Region 10 Board of Education welcomes public
participation.
e Observers are always welcome.

~ Board of Education Members ~
Scott Ragaglia, Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Secretary*Paul Omichinski, Treasurer
Dean Cowger*Cassandra DuBois*Thomas Fausel*Zach Rankin*Matthew Szydlo*John Vecchitto



http://www.region10ct.org/

The following guidelines are to assist those who wish to speak during the Public Participation
Session:

A speaker’s sign-in list is always available prior to the start of the meeting. Please sign in if
you plan to address the Board of Education.

Speakers are welcome to offer objective comments and/or suggestions to help improve
school operations and programs.

Speakers must be residents of the towns of Burlington or Harwinton. Parents of
Region 10 students who reside outside of the school district may also speak.
Expression of personal complaints should be directed to the appropriate Region 10
administrator via an appointment, telephone call, e-mail, or a letter.

Personnel matters or concerns regarding a student(s) will not be discussed.
Questions and or comments about pending litigation will not be discussed at Board
of Education meetings.

Testimony using an audio or video recording will not be permitted.

When the Board Chairman recognized you to speak ... State your name and address
for the record.

Students, please state only your name.

The Board Chair has the discretion to limit comment time. Generally, three (3) minutes per
speaker is allotted. The Chair may allow additional time.

VIII.

IX.

Written statements are always welcome, and copies are always provided to Board of
Education Members.

Immediate replies to questions and concerns should not be expected and will be
delivered strictly on an as-available basis, at the discretion of the Chair.

Business:

A. Har Bur Overnight field trip Quebec February 2025

B. Regional Career Pathways & Workforce Development Program Partnership:

College & Career Accelerator (CCA)

C. Proposed Educator Growth and Evaluation Plan: State Mandate iEnclosure 6“
D. Increasing Educator Diversity Plan: State Mandate (Enclosure 7)

Action Items

A. Updated Board Policies (2" read)

B. Textbook: U.S. History, 11th grade (2"d read)

Board Reports

A. Committees:

1. Ad Hoc Athletic Strategic Planning
Building

Curriculum

Communication

Facilities

Finance

Policy

N AW

~ Board of Education Members ~

Scott Ragaglia, Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Secretary*Paul Omichinski, Treasurer

Dean Cowger*Cassandra DuBois*Thomas Fausel*Zach Rankin*Matthew Szydlo*John Vecchitto




8. Security
9. Superintendent’s Evaluation
10. Technology

XI. Liaisons:
A. CREC

XII.  Upcoming meeting:
Public Hearing on Proposed Budget March 25, 2024 @ 7pm
Regular Meeting; Monday April 15, 2024; 7:00 p.m.

XIII.  Adjourn

Board of Education Meeting Minutes are placed on our web page (wwww.region10ct.org) within seven (7) workdays following the Board of
Education Meeting.

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting.

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats
prescribed by Robert’s Rules of Order for conducting meetings and publishing minutes.

Robert’s Rules state, “Minutes are a record of what was done at a meeting not a record of what was said” [RONR (11t ede.) P. 468, 11, 16-18]
which is the standards for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a
motion, only its outcome.

Additionally, Robert’s Rules in brief advises “the name and subject of a guest speaker or other program may be given, but no summary of the
talk.” (RONRIB page 149)

Both books can be found at our local libraries for anyone interested in more information.

~ Board of Education Members ~
Scott Ragaglia, Chairman*Scott Savelle, Vice Chairman*Melanie Wilhelm, Secretary*Paul Omichinski, Treasurer
Dean Cowger*Cassandra DuBois*Thomas Fausel*Zach Rankin*Matthew Szydlo*John Vecchitto



Enclosure 1

REGIONAL SCHOOL DISTRICT #10
Regular Meeting of the Board of Education
24 Lyon Road, Burlington, CT 06013
Monday, February 12, 2024
7:00 p.m.

Board Members Present: Minutes

Scott Ragaglia, Chairman
Scott Savelle, Vice Chair
Melanie Wilhelm, Treasurer
Cassandra DuBois, Secretary
Amy Boisvert

Matt Cummings

Rachel McFadden

Matthew Szydlo

Absent:

Thomas Fausel

Victoria Basile

Avery Dube, Senior at Lewis Mills

Also Present:
Howard Thiery, Superintendent
Vonetta Romeo Rivers, Director of Teaching and Learning

Susan Laone, Director of Finance and Operations
Kelly Lyder, Board Clerk
Cameron Smith, Junior at Lewis Mills

Call to Order The meeting was called to order by Chairman, Scott Ragaglia, at
7:00 pm.

Pledge of

Allegiance The Pledge of Allegiance was recited.

Communication Student Representatives’ Report:

Cameron Smith shared with the Board that the Jr. class continues
to have post-secondary planning meetings with their school
counselors.

Winter sports are winding down. The Girls Track team placed 17t
overall and Boys placed 12th overall at State Championships this
past weekend.

Superintendent’s Report: Superintendent Thiery introduced and
recognized a Lake Garda student who is a winner of the CT Senator
Christopher Murphy 2024 Martin Luther King Jr. essay writing
contest.
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The Superintendent discussed with the Board a program
EdAdvance is introducing. The program will provide high school
students with a college and career acceleration opportunity.
Students will be able to earn college credits from local community
colleges with a focus on manufacturing, childcare and nursing
assistance. More information will be provided to the Board as the
process of the program continues.

Superintendent Thiery updated the Board on the search process
for a HCS Principal.

Board Chair Report: Chairman Ragaglia thanked Margaret, the
RSD 10 Communication Specialist, on a well-done job of the most
recent issue of the School Bell. He also thanked everyone for their
input on this spectacular version of the School Bell.

The Chairman reminded everyone that the Youth and Community
nomination letter will be emailed soon.

Approval of A motion was made by Scott Savelle and seconded by Matt

Minutes Cummings to accept/approve the January 8, 2024, minutes. All in
favor; none opposed; motion passed.

Consent Agenda Approval of the Financial Report dated January 31, 2024, and
Personnel Report:
A motion was made by Scott Savelle and seconded by Cassandra
DuBois to accept/approve the consent agenda as presented. All in
favor; none opposed; motion passed.

Public participation | No one from the public chose to speak.

Business Updated Shipman & Goodwin Board policies: The updated

version of Board policies was a first read for the Board. The
policies will be an action item on next month’s agenda.

Textbook recommendation: U. S. History 11t grade: The Board
reviewed and discussed the recommended U.S. History textbook.

New Kindergarten Enrollment Eligibility Update: The
Superintendent & Director of Teaching & Learning updated the

Board on the new kindergarten enrollment eligibility and the
enrollment process at RSD 10.

Action Items

Donation: Lewis Mills Girls Basketball Program:
A motion was made by Melanie Wilhelm and seconded by Scott

Savelle to accept/approve the Lewis Mills Girls Basketball Program
donation. All in favor; none opposed; motion passed.
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Donation: HCS 4t Gr. Field Trip:

A motion was made by Cassandra DuBois and seconded by Matt
Szydlo to accept/approve the HCS 4th grade field trip donation. All
in favor; none opposed; motion passed.

District Calendar:

A motion was made by Scott Savelle and seconded by Rachel
McFadden to accept/approve the 25-26 School year District
Calendar. All in favor; none opposed; motion passed.

Board Committee
Reports

Ad Hoc Athletic Strategic Planning - The committee will be
meeting to review a request from Lewis Mills.

Building Committee - The committee is planning to meet along
with the facilities committee in March.

Curriculum - A meeting was held on January 30th. The committee
discussed the new U.S. history textbook recommendation and the

new program introduced by EdAdvance.

Communication - The committee met this evening to discuss
different ways to engage the community to attend BOE meeting.

Facilities - The facilities committee will be meeting along with the
building committee in March.

Finance -Committee is scheduled to meet February 21st.

Policy - The committee will reconvene if necessary for any
updates to the policies presented at tonights meeting.

Security - Committee is working on scheduling a meeting for the
end of February.

Superintendent’s Evaluation - Have not met.

Technology - Committee is scheduled to meet March 11th,

Liaisons CREC - Nothing to report.

Upcoming Board of Education workshop; Monday, February 26, 2024;
Meetings 6:30pm.

Adjourn A motion was made by Scott Savelle and seconded by Cassandra

DuBois to adjourn at 8:23 pm; all in favor; none opposed; motion
passed.

3|Page




Respectfully submitted,
Kelly Lyder, Board Clerk

Cassandra DuBois, Secretary Date

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of
Education Meeting.

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting.

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes.

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, Il. 16-18]
which is the standard for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion,
only its outcome.

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the
talk." [RONRIB page 149]

Both books can be found at our local libraries for anyone interested in more information.
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REGIONAL SCHOOL DISTRICT #10
Workshop Meeting of the Board of Education
24 Lyon Road, Burlington, CT 06013
Monday, February 26, 2024
6:30 p.m.

Minutes

Board Members Present:
Scott Ragaglia, Chairman
Scott Savelle, Vice Chairman
Melanie Wilhelm, Treasurer
Cassandra DuBois, Secretary

Thomas Fausel

Matt Cummings

Amy Boisvert-Baltrush
Rachel McFadden
Matthew Szydlo

Absent:
Victoria Basile

Also Present:

Howard Thiery, Superintendent

Susan Laone, Director of Finance and Operations

Vonetta Romeo Rivers, Director of Teaching and Learning
Kelly Lyder, Board Clerk

Call to Order The meeting was called to order by Chairman, Scott Ragaglia at
6:30 pm

Pledge of

Allegiance The Pledge of Allegiance was recited

Board of Superintendent Thiery presented the proposed 2024-2025 budget

Education overview to the Board members. The proposed budget is a 3.48%

Workshop increase over the 2023-2024 budget. The Board will meet for a
series of budget workshops in March.
Throughout the meeting, Board members were provided time to
examine budget lines and pose any questions or concerns they
needed addressed.

Upcoming Board Workshop: Monday, March 4, 2024; 7:00pm

Meetings Final Review/Regular Meeting: Monday March 11, 2024; 7:00pm

Public Hearing: Monday, March 25, 2024; @ 7:00pm

1|Page




Adjourn A motion was made by Scott Savelle and seconded by Cassandra
DuBois to adjourn the meeting at 8:00 p.m.; all in favor; none
opposed; motion carried unanimously.

Respectfully submitted,
Board Clerk - Kelly Lyder

Cassandra DuBois, Secretary Date

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of
Education Meeting.

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting.

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes.

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, Il. 16-18]
which is the standard for which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion,
only its outcome.

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the
talk." [RONRIB page 149]

Both books can be found at our local libraries for anyone interested in more information.
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REGIONAL SCHOOL DISTRICT #10
Workshop Meeting of the Board of Education
24 Lyon Road, Burlington, CT 06013
Monday March 4, 2024
7:00 p.m.

Minutes
Board Members Present:

Scott Ragaglia, Chairman
Scott Savelle, Vice Chairman
Melanie Wilhelm, Treasurer
Cassandra DuBois, Secretary
Amy Boisvert

Vicky Basile

Matt Cummings

Rachel McFadden

Matthew Szydlo

Absent:
Thomas Fausel

Also Present:

Howard Thiery, Superintendent

Susan Laone, Director of Finance and Operations

Vonetta Romeo Rivers, Director of Teaching and Learning
Kelly Lyder, Board Clerk

Call to Order The meeting was called to order by Chairman, Scott Ragaglia at
7:00pm

Pledge of

Allegiance The Pledge of Allegiance was recited.

Board of Board members posed questions and concerns that were addressed

Education and discussed during the meeting.

Workshop

Upcoming Final Review/Regular Meeting: Monday March 11, 2024; 7:00pm

Meetings Public Hearing: Monday, March 25, 2024; @ 7:00pm

Adjourn A motion was made by Scott Savelle and seconded by Matthew
Szydlo to adjourn the meeting at 8:52p.m.; all in favor; none
opposed; motion carried unanimously.
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Respectfully submitted,
Board Clerk - Kelly Lyder

Cassandra DuBois, Secretary Date

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) work days following the Board of
Education Meeting.

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting.

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats
prescribed by Robert's Rules of Order for conducting meetings and publishing minutes.

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, II. 16-18]
which is the standard for which board minutes strive. For this reason the minutes will typically not reflect the discussion surrounding a motion,
only its outcome.

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the
talk." [RONRIB page 149]

Both books can be found at our local libraries for anyone interested in more information.

Back to Agendal
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Regional School District #10 Enclosure 2

Budget Journal Entries Report

Fiscal Year: 2023-2024

Type: Budget Journal From Date:  2/1/2024 To Date: 2/29/2024
Entry Number Memo Batch / Reference Voucher Journal User ID
Line Entry Date Account Line Memo Check # Debits Credits
44 Transfer funds to cover the cost of a data/math based PD  Budget Transfers 0 Adjustment 995.slaone
for Stefanie and Brennan
1 02/08/2024 100.04.1110.08.640 TEXTBOOKS: LGS MATH Check Number $0.00 ($320.00)
2 02/08/2024 100.04.2210.80.580 PROF DEVEL: LGS Check Number $320.00 $0.00
$320.00 ($320.00)
45 transfer funds to cover PD of B. Gauvain Building Adjustment 995.slaone
Thinking Classrooms
1 02/21/2024 100.02.2210.00.590 PURCH SVS: ENRICHMENT Check Number $0.00 ($250.00)
2 02/21/2024 100.02.2210.80.580 PROF DEVEL: HCS Check Number $250.00 $0.00
$250.00 ($250.00)
47 transfer funds to cover bill Budget Transfers Adjustment 995.slaone
1 02/22/2024 100.02.2600.85.411 SEPTIC/WATER SERVICES Check Number $0.00 ($500.00)
2 02/22/2024 100.09.2600.85.411 SEPTIC/WATER: LSM Check Number $500.00 $0.00
$500.00 ($500.00)
48 Transfer additional funds to cover York lab bills Budget Transfers Adjustment 995.slaone
1 02/22/2024 100.02.2600.85.411 SEPTIC/WATER: HCS Check Number $0.00 ($400.00)
2 02/22/2024 100.09.2600.85.411 SEPTIC/WATER: LSM Check Number $400.00 $0.00
$400.00 ($400.00)
49 Transfer funds to cover phone upgrade Budget Transfers Adjustment 995.slaone
1 02/27/2024 100.01.5001.16.835 CAPITAL EXP: TECHNOLOY Check Number $3,200.00 $0.00
PROG
2 02/27/2024 100.01.2800.00.270 BENEFITS: MED INS-DIST WIDE  Check Number $0.00 ($3,200.00)
$3,200.00 ($3,200.00)
Grand Total: $4,670.00 ($4,670.00)
End of Report
Printed: 03/01/2024 10:51:09 AM Report:  rptGLDailyJournalEntries 2023.1.35 Page:



Regional School District #10

Expenditure Report by Object February 29, 2024

% Expended
Budget Expended Encumbered Total and/or Encumb. Remaining
Account 2023-24 To Date To Date Expend & Enc To Date Balance

111 Certified Personnel $ 20,455,164 $ 11,701,314 S 8,690,083 20,391,397 99.69% 63,767
112 Non-Cert. Personnel 5,866,138 3,730,273 2,222,551 5,952,824 101.48% (86,686)
120 Temporary Wages 342,900 144,144 - 144,144 42.04% 198,756

Total Personnel: $ 26,664,202 $ 15,575,731 $ 10,912,634 $ 26,488,365 99.34% 175,837
210 Group Disability Insurance S 38,714 S 20,224 S - S 20,224 52.24% 18,490
220 Social Security 800,402 483,856 1,583 485,439 60.65% 314,963
230 Retirement Contributions 300,000 249,000 48,287 297,287 99.10% 2,713
240 Tuition Reimbursement 36,000 8,547 675 9,222 25.62% 26,778
250 Unemployment Comp. 12,520 8,997 - 8,997 71.86% 3,523
260 Workers Compensation 254,455 167,982 47,955 215,937 84.86% 38,518
270 Health/Life Benefits 5,096,800 3,821,651 50 3,821,701 74.98% 1,275,099

Total Benefits: S 6,538,891 $ 4,760,257 $ 98,550 $ 4,858,807 74.31% 1,680,084
310 Admin. Services S 20,000 S 9,290 S 420 S 9,710 48.55% 10,290
320 Prof. Education Services 48,500 13,166 16,020 29,186 60.18% 19,314
330 Other Professional Services 329,540 302,654 44,778 347,432 105.43% (17,892)
340 Technical Services 25,150 20,747 - 20,747 82.49% 4,403

Total Purchased Services S 423,190 $ 345,857 S 61,218 S 407,075 96.19% 16,115
410 Utility Services S 578,500 $ 365,031 $ - S 365,031 63.10% 213,469
411 Septic/Water Systems 44,000 32,065 6,300 38,365 87.19% 5,635
412 LGS Sewer Annual Fee 28,500 - - - 0.00% 28,500
420 Cleaning Services 8,600 5,699 1,451 7,150 83.14% 1,450
421 Disposal Services 54,500 46,599 6,401 53,000 97.25% 1,500
422 Snowplowing Services 64,500 48,375 16,125 64,500 100.00% -
424 Grounds Upkeep 44,200 23,736 4,479 28,215 63.83% 15,985
425 Security 34,300 19,405 448 19,853 57.88% 14,447
430 Repairs/Maintenance Ser. 451,953 267,257 50,672 317,929 70.35% 134,024
440 Facility Rentals 12,400 8,028 - 8,028 64.74% 4,372
490 Pest Control 3,400 1,789 3,281 5,070 149.12% (1,670)

Total Facilities: S 1,324,853 $ 817,984 S 89,157 $ 907,141 68.47% 417,712
519 Transport/Reimbursable S 2,604,610 S 1,347,037 S 1,436,503 S 2,783,540 106.87% (178,930)
520 Insurance 312,637 206,681 64,635 S 271,316 86.78% 41,321
530 Communication/Telephone 59,500 35,171 563 35,734 60.06% 23,766
531 Postage 21,740 10,237 10,570 20,807 95.71% 933
540 Advertising 3,050 1,455 - 1,455 47.70% 1,595
550 Printing & Binding 16,570 5,077 - 5,077 30.64% 11,493
561 Tuition to LEAs 362,262 329,980 - 329,980 91.09% 32,282



Regional School District #10
Expenditure Report by Object February 29, 2024

% Expended
Budget Expended Encumbered Total and/or Encumb. Remaining
Account 2023-24 To Date To Date Expend & Enc To Date Balance

563 Tuition to Private Sources 2,261,142 1,456,350 804,627 2,260,977 99.99% 165
580 Prof Develop/Reimb Travel 51,038 19,614 3,507 23,121 45.30% 27,917
590 Misc. Purchased Services 239,675 110,556 57,157 167,713 69.98% 71,962
591 Student Activities 10,120 4,095 365 4,460 44.07% 5,660
Total Transport. & Other S 5,942,344 $ 3,526,253 S 2,377,927 $ 5,904,180 99.36% S 38,164
610 Supplies S 452,501 $ 296,865 $ 37,273 S 334,138 73.84% S 118,363
611 Software 374,713 346,014 1,727 347,741 92.80% 26,972
621 Natural Gas 50,000 12,886 - 12,886 25.77% 37,114
623 Propane 15,000 5,244 - 5,244 34.96% 9,756
624 Fuel Oil 452,800 295,749 156,690 452,439 99.92% 361
626 Gasoline 6,500 3,504 - 3,504 53.91% 2,996
640 Textbooks 68,484 52,643 4,631 57,274 83.63% 11,210
641 Library Books 22,800 9,895 6,648 16,543 72.56% 6,257
642 Periodicals 31,440 26,232 644 26,876 85.48% 4,564
Total Supplies: S 1,474,238 $ 1,049,032 $ 207,613 $ 1,256,645 85.24% S 217,593
741 Replace Inst. Equipment S 25,300 S 25,232 S 17 S 25,249 99.80% S 51
742 Replace Non-Inst. Equip. 213,100 1,816 157,036 158,852 74.54% 54,248
743 New Inst. Equipment 6,835 1,290 33 1,323 19.36% 5,512
744 New Non-Inst. Equipment 4,931 403 - 403 8.17% 4,528
Total Equipment: S 250,166 S 28,741 $ 157,086 S 185,827 74.28% S 64,339
810 Dues & Fees S 55,740 S 37,837 S - S 37,837 67.88% S 17,903

830 Interest Bond Expense 211,556 211,556 - 211,556 100.00% -

831 Principal Bond Expense 1,495,000 1,495,000 - 1,495,000 100.00% -
835 Capital Improvements 214,200 208,707 - 208,707 97.44% 5,493
840 Emergency/Contingency 49,620 - - - 49,620
Total Bond & Misc. S 2,026,116 $ 1,953,100 $ - S 1,953,100 96.40% S 73,016

GRAND TOTALS:

$ 44,644,000 $ 28,056,955 $ 13,904,185 $ 41,961,140 93.99% $ 2,682,860



REGIONAL SCHOOL DISTRICT #10
2023-2024
February 2024

ITEM
** *OPERATING BUDGET* * *

BURLINGTON
HARWINTON
INTEREST
TUITION
MISCELLANEOUS
TRANSPORTATION

2023-2024
BUDGET

$ 29,072,494.00
$ 14,586,455.00
130,000.00
125,000.00

$
$
$
$

RECEIVED
Y.T.D

$ 19,138,534.00
$ 10,225,336.00
94,144.11
69,233.00

$
$
$
$

%

65.83%
70.10%
72.42%
55.39%

Enclosure #2

REMAINING
BALANCE

$ 9,933,960.00

$ 4,361,119.00
$ 35,855.89
$ 55,767.00
$ -
$ -

TOTAL OPERATING REVENUE

$ 43,913,949.00

$ 29,527,247.11

$ 14,386,701.89

Back to Agenda




Enclosure 3

Name Position School
Resignations:
Name Position School
Huyen Huynh General Food Service Worker Lewis Mills/Har-Bur Schools
Adam Viviano PE/Health Teacher Lewis S. Mills High School
Emma Andrighetti One Year Building Substitute Harwinton Consolidated School
Elizabeth Hall Math Teacher Har-Bur Middle School
Jonathan O'Hazo Science Teacher Har-Bur Middle School
Retirements:
Name Position School Effective
Megan Mazzei Principal Harwinton Consolidated School 6/30/2024
Appointments:
Name Position School
Theresa 0'Malley Special Education Paraeducator Har-Bur Middle School

|Back to Agenda




Revised 2/27/24
Enclosure 4

Har-Bur Middle School
Student Overnight Field Trips
School Year 2024-2025

We would like to again take students on our annual trips to Quebec (February 2025) and
Washington DC (May 2025). The purpose of the trips is to provide opportunities for students at
Har-Bur to experience guided tours.
e To expand their knowledge of the world around them, discover more about themselves,
improve confidence and independence, and understand people, places, and cultures.
e To blend classroom experiences with experiential learning.

Details of Proposed Trips

Quebec, Canada for Grade 7 students (up to 90 students)
1. Organization: WorldStrides Educational Travel and Experiences
2. Date: Friday, Feb 14 to Feb 17, 2024
3. Transportation: Deluxe Motorcoach
4. Price: Approximately $1500
a. Price Includes:
i. Professional Course Leader
ii. Guided Sightseeing
iii. Accommodations and All Taxes and Gratuities
iv. All Admission Fees to Schedule Activities
v. Online Tour Management Tool
vi. 24/7 Emergency Support
vii. Overnight Hotel Security
b. Payment Plans
c. Fundraising option for individuals interested in raising money
d. Stipends and Scholarships available
5. Full Refund Program: Protects if a person needs to cancel registration for any reason
before departure. The program refunds all money paid (less the cost of the Full Refund
Program: $147).



Revised 2/27/24

Washington D.C. for Grade 8 students
1. Organization: WorldStrides Educational Travel and Experiences
2. Date: Wednesday, May 21 to Friday, May 23, 2025
6. Transportation: Deluxe Motorcoach
7. Price: Approximately $1030
a. Price Includes:

i

ii.
iii.
iv.
V.
vi.
Vii.
viii.

Professional Course Leader

Guided Sightseeing

Accommodations and all Taxes and Gratuities
Breakfast, Lunch and Dinner

All Admission Fees to Schedule Activities
Online Tour Management Tool

24/7 Emergency Support

Overnight Hotel Security

b. Payment Plans
c. Fundraising option for individuals interested in raising money
d. Stipends and Scholarships available
8. Full Refund Program: Protects if a person needs to cancel registration for any reason
before departure. The program refunds all money paid (less the cost of the Full Refund
Program: $99).



Bright§i5ark®

by WorldStrides

Your Tour Includes

Transportation
¢ School bus - 4 hour charter

Accommodation

* Quebec City Tourist Class Hotel: Feb 14 - Feb 17

* Quad Occupancy for Students (2 Beds Per Room)

¢ Single Occupancy for Chaperones

* Night security each evening at the hotel(s) - 2 guards

Tour Leader
¢ 1 English-speaking Tour Guide(s)

Meals

¢ 3 Breakfasts
¢ 3 Lunches

¢ 3 Dinners

Attractions and activities

¢ Sliding on the Dufferin Terrasse - 3 rides

e Visit Montmorency Falls

e Self Guided Visit Sainte-Anne-de-Beaupre Basilica
¢ Quel beau pré!

e Self-Guided Tour - Ice Hotel

e Village Vacances Valcartier - Winter Playground

e Bora Parc - Full Day Pass

e Guided Tour at the Traditional Huron Site - Onhoua Chetek8e

* Evening Walk, Bonfire and Marshmallows
* The Snowshoer's Walk
¢ Local Tour Guide of Old Quebec from Cicerone Tours

¢ Old Quebec is a living museum where fine old buildings and
proud monuments line winding streets, picturesque lanes,
and steep winding staircases. It is a fabulous outdoor
classroom for students who enjoy history and mystery at
every turn. Your guided tour will include sights in both Upper

and Lower Town.

TOUR PROPOSAL
Brightspark US

Quebec

February 14 to 17, 2025

ﬁ D 3280 Bloor St. W Ste. 901 | Toronto, ON M8X2X3 | 416 486 6440 | (800) 267 6425 | Fax: 416 486 7118

@brightsparkcanada

www.brightsparktravel.ca | TICO # 50025477 | CPBC# 54663

.

fl\



—~ WorldStrides

Educational Travel & Experiences

PROGRAM LEADER ITINERARY

Har-Bur Middle School 8th Grade
Washington, DC

Day One - Wednesday May 21, 2025
4:30 AM Motorcoaches arrive at the school
5:00 AM Depart for Washington, DC
Rest and meal stops en route at your own expense
1:00 PM Approximate arrival in Washington, DC

Your Professional Course Leader/Guides will meet
your group upon arrival and handle your hotel check-
in, plus all of your ticketing and reservations logistics.
They will stay at your hotel and ride the bus full-time
with your group. In addition, they will be your expert
guides to the city.

Jefferson, FDR and MLK Memorials
3:00 PM Ford’s Theatre

Lincoln, Vietnam Veterans and Korean War Veterans
Memorials

World War Il Memorial
7:00 PM Dinner at Primo's Family Restaurant
9:00 PM Check into your hotel

10:30 PM Private overnight security at the hotel each evening

Day Two - Thursday May 22, 2025
7:00 AM Breakfast at your hotel
8:00 AM Depart for sightseeing
White House - Picture Stop
Washington Monument - Picture Stop

Smithsonian Museums on the National Mall - Group
Choice

11:15 AM Smithsonian National Museum of African American
History and Culture

Lunch with $15 meal money
2:15 PM Group photo in front of the U.S. Capitol
3:00 PM U.S. Capitol Building Tour
5:30 PM Dinner at Capitol City Brewing Company

8:00 PM Performance of Shear Madness! at the Kennedy
Center

10:30 PM Return to the hotel

Day Three - Friday May 23, 2025
7:30 AM Breakfast at your hotel
8:30 AM Depart for sightseeing

Pentagon Memorial
US Marine Corps War Memorial "lwo Jima"
Arlington National Cemetery

11:15 AM Arlington Wreath Laying Ceremony
Firehouse Subs boxed lunch and drinks
2:00 PM U.S. National Archives Museum

3:00 PM Depart for home

Dinner with $15 meal money
11:00 PM Approximate arrival at school

In keeping with WorldStrides' commitment to safety and security,
all of our itineraries are compliant with Department of
Transportation rules and regulations giving drivers at least 9 hours
off each night and a maximum of 15 hours on duty during any 24
hour period.

Your WorldStrides Course Leader and Guides reserve the right to
revise your group's itinerary due to unforeseen circumstances
such as traffic, road closures, site closures, and weather. Your
Course Leader or Guide will consult with the Program Leader and
Bus Driver(s) on any changes.

Page 1 of 1

WorldStrides | 218 West Water St., Suite 400 | Charlottesville, VA 22902 |

(877) 545-0070

Quote: 25-27744/1 | Feb 4, 2024 | Educational Travel Specialist: Elaine Maxwell



~ WorldStrides

Educational Travel & Experiences

TOUR AGREEMENT

Har-Bur Middle School 8th Grade
Washington, DC

Tour Details

Destination: Washington, DC
Departing: Wednesday May 21, 2025
Returning: Friday May 23, 2025

Tour Pricing by Participation 3 buses 3buses 2 buses
Paying Passengers 140 | 130 920
Complimentary Chaperones 15 14 10
(Single Occupar]cy)
Student Price $ 995 $ 1045 $ 1030
(Quad Occupancy)

What's Included

Transportation
* Deluxe Motorcoach

Accommodation
* 2 Nights
» Quad occupancy for Students (2 beds per room)
« Single occupancy for Complimentary Chaperones

Meals

* 2 Breakfasts
* 2 Lunches

* 3 Dinners

Additional Inclusions
* Professional Course Leader
* Online Registration and Enrollment Materials
« Nighttime Chaperones (Hotel Security)
* Professional Development for Teachers
» Tour Management and Communication Portal
* Gift of Education Online Fundraising Tool
* Parent Meeting Support
* Luggage Tags and Lanyards
 Drawstring Backpacks
* Doctors On Call
* 24/7 Tour Emergency Service
* Dedicated Health & Safety Team
* Travel Guard Health & Accident Insurance
* Travel Guard Trip Delay Protection
* Industry Leading General Liability Insurance
* All Taxes and Gratuities Included
* WorldStrides Loyalty Program

WorldStrides Advantage

* 50+ Years of Experience
* Member of Student & Youth Travel Association
* Member of American Bus Association

Tour Highlights - all sites pending
confirmation

 Group photo in front of the U.S. Capitol

* Arlington Wreath Laying Ceremony

» U.S. Capitol Building Tour

* Arlington National Cemetery

» US Marine Corps War Memorial "lwo Jima"

« Jefferson, FDR and MLK Memorials

¢ Lincoln, Vietham Veterans and Korean War Veterans Memorials

* World War Il Memorial

» White House - Picture Stop

» Washington Monument - Picture Stop

» Smithsonian Museums on the National Mall - Group Choice

* Ford’'s Theatre

 Performance of Shear Madness! at the Kennedy Center

» U.S. National Archives Museum

» Smithsonian National Museum of African American History and
Culture

» Pentagon Memorial

Protect your investment with our
Full Refund Program

Educational travel is an investment in your child’s future. Our

Full Refund Program protects that investment should you have

to cancel your registration for any reason prior to departure. The
program refunds all money paid (less the cost of the Full Refund
Program and any other non-refundable fees) and includes
special Job Loss Protection. We strongly recommend that you
add on our Full Refund Program when signing up for your trip.

See terms and conditions on spark. worldstrides.com for more detaifs

*FRP of $99 is included in the tour cost

WorldStrides | 218 West Water St., Suite 400 | Charlottesulle, VA 22902 |
(877) 5450070

Quote: 25-27744/1 | Feb 27, 2024 | Educational Travel Specialist: Elaine Maxwell


Elaine.Maxwell
Typewritten text
*FRP of $99 is included in the tour cost

Elaine.Maxwell
Typewritten text
3 buses  3 buses     2 buses


» Member of National Association for Music Educators
» Member of US Tour Operators Association
» Most comprehensive refund guarantee plan in the industry

WorldStrides | 218 West Water St., Suite 400 | Charlottesville, VA 22902 |
(877) 545-0070

Quote: 25-27744/1 | Feb 27, 2024 | Educational Travel Specialist: Elaine Maxwell



— WorldStrides TOUR AGREEMENT

. ) Har-Bur Middle School 8th Grade
Educational Travel & Experiences Washington, DC

Payment Schedule
Installment Due Date Quad Occupancy
Registration Fee Jun 21, 2024 $215.00
2 Jul 22,2024 $86.00
3 Aug 21, 2024 $86.00
4 Sep 23,2024 $86.00
5 Oct 21, 2024 $86.00
6 Nov 21, 2024 $86.00
7 Dec 23, 2024 $86.00
8 Jan 21,2025 $86.00
9 Feb 21, 2025 $86.00
10 Mar 7, 2025 FINAL BALANCE

By signing below, | confirm that we are using WorldStrides as our travel provider and agree to all the trip details outlined in this
proposal.

On Behalf of Har-Bur Middle School 8th Grade Representative:

Signature Date

Name

Title

On Behalf of WorldStrides Representative:

Signature Date

Elaine Maxwell

Name

Educational Travel Specialist
Title

Please email this signed tour agreement to your |Ba ck to Agenda
Educational Travel Specialist today!

WorldStrides | 218 West Water St., Suite 400 | Charlottesulle, VA 22902 |
(877) 5450070

Quote: 25-27744/1 | Feb 27, 2024 | Educational Travel Specialist: Elaine Maxwell



REGIONAL SCHOOL DISTRICT #10
Program Integration Guidelines K-12

Enclosure 5

Date: January 10, 2024

Program Integration Content: Regional Career Pathways & Workforce Development Program Partnership
between EdAdvance and Regional 10 School District: College and Career Accelerator (CCA)
Department(s): Science and Technology Education

Grade(s): 9 — 12

Level: [JElementary School [ Middle School XHigh School
Credits: Dual Enrollment — Simultaneous High School and College Credit Per Course
Required for Graduation: [] Yes XINo

Pilot Course: [1Yes No
Replacing an Existing Program: [] Yes No
Estimated Enrollment: Initial Proposal is for a Cohort of 5 — 10 RSD 10 Students Per Year beginning 2024 — 2025

Program Description:

The College and Career Accelerator (CCA) program is designed to provide customized postsecondary education
and career opportunities for students while enrolled at their home high school. Collaboratively, EdAdvance and
school district partners provide programs that are aligned with the interests of students and the workforce needs
of local businesses in the Northwest Region of Connecticut. The goal of these partnerships is to develop a long-
term solution to economic sustainability in the state by creating pathways to gainful employment that begin
earlier in high school. To that end, EdAdvance is partnering with multiple school districts within the Northwest
corridor to provide opportunities in four fields of study. Each school will have small cohorts of students
participating so that the larger CCA cohort each year will be anywhere from 25 — 75 students comprised of
students from multiple districts.

CCA offers four pathways:

(@) Manufacturing and Engineering

(b) Education

(c) Healthcare

(d) Public Safety
Each Pathway is designed to incorporate multiple scaffolded Tiers of coursework, with each Tier providing access
to different levels of attainment — college credits earned, certificates earned, Associate's degree earned —
concurrent with high school credits so it is a true Dual-Enrollment Program. College credits are earned through
the new CT State Community College System of schools. College courses taken through CCA are the same
courses/syllabi/content offered at the college campuses just as if students were directly enrolled at the
community college. Courses are offered at both the home school (Location A), taught by certified district faculty
and at the Workforce Development Center (Location B) on Monday through Thursday, located at 215 Hogan
Drive in Torrington. Courses and transportation are free for students enrolled in the CCA program from all



REGIONAL SCHOOL DISTRICT #10
Program Integration Guidelines K-12

partner districts. Work-based learning is a core component of this program, with field trips to job sites, pre-
apprenticeships, internship hours and field experiences woven into course/certificate completion.

Administrators of the CCA program met with LSM and Central Office leadership on 8.2.23, 10.19.23, 12.14.23
and 1.10.24 to discuss the details of the program offerings, scope and scale of an initial 2024 — 2025 launch,
commitments by both parties, and a phased rollout of programming with the goal of layering on in future years
additional Tiers within the four Pathways.

For the purposes of this partnership proposal, RSD 10 is initially pursuing Tier | ONLY in the Manufacturing and
Engineering Pathway and Tier | ONLY in the Education Pathway. Expansion in both Tiers and Pathways is a goal
beyond the initial cohort roll out in 2024 —2025.

Manufacturing and Engineering Pathway
Tier 1: Computer Aided Design User (CADU) Certificate

Grade 9, 10, 11 or 12

Fall Spring
CAD 1330 CAD 2200
EGR 1120

College Credits Total: 9, HS Credits: 1.5

The Computer-Aided Drafting (CAD) User Certificate program provides students with the basic training in
creating engineering drawing and 3D models of parts. The program uses AutoCAD® and Solidworks® software
to provide the students with the basic training they need in the field of computer aided drafting. The program
is a stepping stone to seek lower-level mechanical drafting jobs or to continue to obtain the Mechanical CAD
certificate.

Learning Outcomes:
e Create basic engineering drawings
o Create basic 3D models of parts and assemblies



REGIONAL SCHOOL DISTRICT #10
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Education Pathway
Tier I: Child Development Associates (CDNA) National Certification for students who want to pursue jobs in
the early childhood setting (9 college credits + field work)

Grade 9, 10, 11 or 12

Fall Spring

ECED 1001 ECED 1002

ECED 1800 (Fieldwork Seminar 1x a Week, Full year)

ECED 1801 (Fieldwork Full Year)

College Credits Total: 9, HS Credits: 2

This program allows students to become exposed to early childhood development and work with our youngest
learners. The Child Development Associates (CDA) provides 9 credits of instruction. In addition, students will
also need to complete 480 service hours with early childhood students and develop a portfolio reflecting their
work and service experiences. Successful completion of the Child Development Associate (CDA) preparation
training program fulfills the CDA credential’s hourly education requirement and enables students to apply for
the nationally recognized CDA Credential. The college credits earned can also be applied to an Early Childhood
certification and/or Associate Degree in Early Childhood Education.

Learning Outcomes:

e Promote and foster appropriate and ongoing child development and learning.

e Build family, staff and community collaborative relationships.

e Observe, document and assess to support young children and their families.

e Create and implement developmentally and culturally appropriate learning opportunities for young
children in a variety of teaching/ learning environments.

e Become an engaging, reflective, intentionally practicing professional who demonstrates skills for
advocacy.

Initial Program Launch Expenditures: 20 hours for teacher certification preparation outside the
school day. $43 x 20 = $860

No cost to the district for transportation, machinery.

No cost to the student for enrollment

Estimated ongoing funds requested in annual budget: 10 hours for teacher certification maintenance outside
the school day. $43 x 10 = $430

Total Expenditures: $1,290
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Additional Program Details:

1) Major Goals and Objectives of the Program: The CCA exists to provide customized postsecondary educational
and career opportunities for students while still enrolled at their home high schools. Collaboratively, with
district partners, the CCA program through EdAdvance programs are provided that are aligned with the
interests of students and the workforce needs of local businesses in the Northwest Region and across
Connecticut.

The CCA stands on a foundation of three pillars that students can expect when engaging with programming:
(a) Enhanced Workforce Readiness, (b) Enhanced College Readiness, and (c) Enhanced College Access. CCA
leverages partnerships with higher education and industry to offer high school students intensive and
expansive dual enrollment opportunities that lead to workforce credentials, college certificates and associate
degrees across four broad pathways of study. These four pathways match high need areas in CT and our
region’s economy, while also representing the areas that can offer students a wide breadth of career
opportunities and growth.

2) State or National Standard Alignment: Connecticut’s Next Generation Accountability System for districts and
schools has 12 indicators of success, with Indicators 5 and 6 directly related to the goals of this program
partnership:
* Indicator 5: Preparation for Postsecondary - Percentage of Grade 11 & 12 students participating in 2
AP/IB/dual credit courses; or 2 courses in a CTE cluster; or 2 workplace experience courses.
= Indicator 6: Postsecondary Readiness - Percentage of students in grades 11 & 12 achieving either CCR
benchmark on at least one of the following: SAT or ACT or AP or IB; or earning three or more college
credits through dual credit coursework (i.e. dual enrollment, concurrent enroliment).
As a component of our Continuous Improvement Planning at Lewis Mills, we strategically evaluate each of the
Next Generation Accountability indicators to identify opportunities for growth.

3) Major Topics Covered in Units of Study:

Manufacturing and Engineering Pathway
Tier 1: Computer Aided Design User (CADU) Certificate

CAD 1330 - 2D CAD (AutoCAD)

College Credits: 3

High School Credits: .5

Prerequisite: None

The objective of this course is to give the student a basic understanding of Computer Aided Drafting using the
latest version of AutoCAD. The student will learn drafting fundamentals for engineering through projects from
various technical disciplines. Topics include drawing setup, text, dimensioning, layering systems, blocks,
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printing and plotting, orthographic and isometric, and section views as well. Upon finishing this course,
students should be able to prepare drawings in their own engineering disciplines.

CAD 2200 - Parametric Design (SolidWorks)

College Credits: 3

High School Credits: .5

Prerequisite: None

Introduction to computer-based design using SolidWorks® parametric 3D CAD software. The course focuses on
Parametric Modeling and topics include: Design Intent and Process, Sketching Techniques, Model
Development Techniques, Process-Specific Modeling, Design Changes, Editing Models, Patterning and
Assembly Techniques. Students will participate in mostly individual and some group design projects as
appropriate.

EGR 1120 - Engineering Drawing Specs

College Credits: 3

High School Credits: .5

Prerequisite: None

This is an introductory course in the interpretation of engineering drawings beginning with the basics of
orthographic projections. Topics include: Geometric Constructions, Orthographic Drawings, Auxiliary Views,
Sections, Dimensioning, Tolerances, Working Drawings, Descriptive Geometry, and an introduction to
Geometric Dimensioning and Tolerancing (GD&T).

Education Pathway
Tier I: Child Development Associates (CDNA) National Certification

ECED 1001 - Introduction to Early Childhood Care and Education

College Credits: 3

High School Credits: .5

This course is designed to acquaint students with the field of early childhood inclusive education. The course
will emphasize the importance of ages birth to eight and the part that early care and educational settings play
in every child’s development including children with disabilities, developmental delays, language, and cultural
differences. The course will review theories and philosophies of early care and education and will acquaint
students with historical perspectives as well as modern trends, developments, and curriculum models. The
course will explore the organization and composition of early childhood settings; curriculum planning based
on Developmentally Appropriate Practices, materials, and equipment; and the role of the teacher including
reflective practice. The course includes four, 2.5 hours of preschool classroom observations for a minimum of
10 hours. A minimum of 10 hours of field work is required for this course.

ECED 1002 - Foundations of Child Development
College Credits: 3
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High School Credits: .5

Corequisite: ENG 1010

This course is concerned with human development from prenatal through elementary education with
particular emphasis on the preschool child including children with developmental delays, disabilities, language
and/or cultural differences. The early childhood developmental benchmarks through successive stages will be
studied in depth. A minimum of 10 hours of field work is required for this course.

ECED 1800 - Child Development Associate (CDA) Credential Preparation

College Credits: 3

High School Credits: .5

This course is designed for childcare providers who wish to obtain a Child Development (CDA) Credential.
Students will study the national standards from evaluation and credentialing by the Council of Early Childhood
Professional Recognition and become familiar with the Direct Assessment System. Students will examine and
review the CDA Competencies and Functional Areas and their integration with early childhood theory and
practice. A majority of this coursework will assist students in the development of their professional resource
file and the completion of other necessary documentation and the final assessment process. Students will
prepare to apply for the CDA Credential with one of the following endorsements: center-based preschool,
center-based infant/toddler, family day care, or home visitor. This course emphasizes best practices in
diversity, equity, and inclusion.

Prerequisite: ECED 1001, ECED 1002

ECED 1801 - Child Development Associate (CDA): Seminar and Fieldwork

College Credits: 3

High School Credits: .5

Prerequisite: ECED 1001, ECED 1002

This seminar and fieldwork course is designed for childcare providers who are preparing for their Child
Development Associate (CDA) Credential through the Council for Professional Recognition in Washington, D.C.
under its present requirements. The student will attend a weekly seminar and a minimum of 10 hours of
fieldwork in a licensed early childhood setting. This course will assist in the preparation of the required CDA
Professional Resource File, the required Classroom Observation and the final assessment process. This course
emphasizes best practices in diversity, equity, and inclusion.

4) Special Considerations:

(a) Students enrolled in the CCA program will be advised that course completion, college credit and certificate
attainment would involve a schedule that includes time outside the traditional school day (extended day,
summer hours) because access to work-based learning, equipment and materials labs may have to take place
at additional locations.

(b) The Work-Based Learning Coordinator at EdAdvance and LSM School Counselors will create a customized
schedule for all students enrolled to ensure requirements for both CCA certifications and LSM high school
graduation are being met.
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( C) Similarly to faculty being approved to be adjunct professors in our existing ECE and Tunxis courses, RSD 10
faculty will need to send in their applications to be approved for CCA instruction. The faculty advisors at the
State Community College System will review teacher credentials and teachers will participate in any necessary
professional development needed to become certified.

(d) Students enrolled in the CCA program will have personalized master schedules that allow for transportation
to and from the Workforce Development Center in Torrington if the course sequence they’re enrolled in
requires attendance at Location B.

Individuals involved in Developing this Program Integration:

Name Title
Howard Thiery Superintendent
Vonetta Romeo-Rivers Director of Teaching and Learning
Chris Rau Principal, LSM
Renee Turley 5 —12 Science and Technology Coordinator
Erin Putnam 5 — 12 Coordinator of School Counseling
Submitted by: - =5 o
Coordinator’s Signature: JM Mﬂm [)@{/ Date: tizs)zq X Endorsed [ Not Endorsed
Vil
X Reviewed by Principal(s) Initials: e(k&\\___ Date: { [ 1l l K4
X Reviewed by Director of Teaching & Learning Initials: /V)% Date: | l /] 11094
Xl Reviewed by Curriculum Subcommittee Initials: %BTL Date: 2 (2;1'/2,\/'
O Approved by the Board of Education s Date: )




About
EdAdvance

EdAdvance is one of Connecticut's six Regional
Educational Service Centers (RESCs). Our
mission as the RESC in western Connecticutiis
to promote the success of school districts'and
their communities.

Collaboratively with them, we provide
educational and related services. A continuing
commitment to quality and excellence'is our
standard of performance. ,

EdAdvance was established under Connecticut
Statute 10-66, a-m, and is governed by a Board
of Directors comprised of members from local

Boards of Education.
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Learn More

Have questions about the College and Career
Accelerator at EdAdvance? Reach out!

Daniel T. Cocchiola
Director of Career Pathways and Workforce Development

@ cocchiola@edadvance.org @ 203.982.7598

Susan Lubomski
Career Pathways and Workforce Development Program
Consultant

®) lubomski@edadvance.org (@) 959.595.1067

About
EdAdvance

& CAREER

m

RATOR
at EdAdvance




Q Pathways

The College and Career Accelerator at
EdAdvance will begin in the 2024-2025 school
year with 4 distinct Pathways. The Pathways are:

A mﬂw Manufacturing & m:m.:mm::m

=3 Education

n%v Healthcare

Public Safety

The Pathways are designed to incorporate
multiple scaffolded Tiers, so that students can
access the Tier(s) within a Pathway that best
meets their academic/career needs and post-
secondary goals. Figuratively, the Accelerator can
be envisioned as a highway, with ‘on ramps’ and
‘exits’ throughout the sequence so that students
can access the stretch of Accelerator that best
meets their grade level requirements and
personal objectives.

Aspects of the College and Career Accelerator
can be utilized by students across all four years of
high school, and any combination of one, two,
three, or four years.

€EA 3 Pillars

Students.can expect to access three key pillars when
engaged with the College and Om_‘mmq Accelerator.
They are:

Enhanced Workforce Readiness:

The Accelerator is directly related to the workforce
needs of our region and our state. Students will earn
college and workforce recognized certificates, and
they will participate in extensive work based learning
opportunities, including career readiness courses,
internships and pre-apprenticeships.

=) Enhanced College Readiness:

==

Students enrolled in the Accelerator can take two to
twenty college courses while in high school. College
Readiness occurs as students find success in our
supported and rigorous programming.

|® Enhanced College Access:

College credits earned in the College and Career
Accelerator are eligible to be transferred to many
colleges and universities, effectively discounting the
cost of tuition for students based on the credits that
they earn in the program while attending high school.

Back to Agenda
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MISSION STATEMENT

Regional School District #10 provides a safe and respectful learning environment to promote academic excellence and personal
growth. We work collectively to cultivate the skills and knowledge of our students to create inquisitive learners, innovative
leaders, and responsible citizens.

CORE VALUES
(Dolphin P.R.LD.E., Husky P.R.LD.E., Spartan P.R.I.D.E)

A school’s core values define those qualities that are foundationally desired to be both modeled by the educational practices
within a school and to be intrinsically established in the practices of its students. Beyond academic proficiencies, these values are
what we hope students take with them into their futures:
Perseverance
e All learners will continuously improve, overcoming setbacks, to maximize their potential.
Respect
e All learners will develop an appreciation for a diversity of voices and perspectives in an increasingly complex world.
Integrity
e All learners will consistently reflect on their behaviors to act with honesty, holding themselves to high ethical standards.
Discipline
e All learners will achieve when held to high standards of academic excellence.
Engagement
e All learners will develop skills to be productive in varied communities.

VISION OF THE GRADUATE & LEARNING EXPECTATIONS

A Vision of the Graduate emphasizes a holistic view of expectations for students, including the transferable skills, content,
understandings, and disposition that students should have by the time they graduate and a method of assessing a student’s
progress toward that vision.

Region 10 graduates will be:

Inquisitive Learners Innovative Leaders Responsible Citizens

Apply critical thinking skills
across multiple disciplines
Demonstrate
resourcefulness to
independently gather and
evaluate evidence
Demonstrate curiosity and
creativity through
questioning and exploration

Develop creative solutions
to authentic problems
Articulate and communicate
evidence-based ideas clearly
and concisely

Collaborate with diverse
partners on topics & issues
using a variety of resources

Contribute to the well-being
of society through cultural
awareness, civic engagement,
and personal responsibility
Examine and understand
multiple perspectives to
cultivate relationships and
build community

Make informed, ethical, and

responsible decisions,
including the use of
technology

2023-2024 PDEC Members:

Christopher Rau, Principal LSM (Co-Chair) Sarah Urso, World Language Teacher HB/LSM (Co-Chair)
Vonetta Romeo-Rivers, Director of Teaching and Learning  Stefanie Anderson, Principal LGS

Deborah Bell, Special Education Teacher LGS Michael Dallis, Grade 3 Teacher LGS

Karen Fletcher, Special Education Teacher LSM Robert Gauvain, STEM Coordinator HCS

Dina Grant, Reading Interventionist HB Kelly Tilton, Grade 3 Teacher HCS

JoelPatrick Leger, K-12 Social Studies Coordinator Joseph Masi, Principal HB

Megan Mazzei, Principal HCS Rhea 0’Connor, ELA Teacher HB

Sarah Rhoades, PK Teacher LGS Kathryn Rosenfield, Science Teacher LSM



DISTRICT EVALUATION PHILOSOPHY

Our district is committed to enhancing student achievement and elevating professional practices through
the RSD10 Educator Growth and Development Plan. To realize this vision, the district is guided by the
following principles:

Beliefs:

Commitment to Student Learning: We firmly believe that all students possess the capacity to
learn and thrive within a positive and respectful learning environment.

Support for Lifelong Learning: We recognize that educators, like their students, are lifelong
learners and deserve an environment that fosters ongoing growth and development.

Investment in Professional Growth: We are dedicated to providing educators with professional
development opportunities that directly enhance their practices, aligning closely with district
goals and initiatives aimed at improving student outcomes.

Characteristics of Excellent Educators:

Continuous Learners: They are committed to their own ongoing growth and development,
remaining abreast of best practices and emerging trends in education.

Passionate Advocates: They demonstrate a deep passion for their work and a genuine dedication
to the success and well-being of their students.

Accountability: They hold themselves accountable for their students' progress and actively seek
opportunities to support and scaffold their learning journey.

Reflective Practitioners: They engage in reflective practice, utilizing feedback and self-assessment
to refine their instructional approaches and optimize student learning outcomes.

Collaborative Contributors: They willingly participate in professional learning communities and
other collaborative activities, sharing their expertise and insights with colleagues to enrich the
collective knowledge base of the educational community.

The beliefs guiding RSD 10's approach to teaching and learning are evident in various components of our

work:

RSD 10 Mission and Vision of the Graduate: Both our Mission and VOG underscore our
dedication to preparing students for success beyond graduation.

Definition of High-Quality Learning: Crafted collaboratively by multiple stakeholders during
the 2023-2024 academic year, our definition of high-quality learning serves as a compass for
shaping teaching practices and instructional approaches.

Focus on Diversity, Equity, and Inclusion: We prioritize diversity, equity, and inclusion to ensure
that all students have equitable access to educational opportunities. Our commitment to Universal
Design for Learning (UDL) serves as a model for creating inclusive learning environments.
Educator Growth and Development Plan: RSD 10’s Educator Growth and Development Plan
embodies our commitment to enhancing teaching and learning. We recognize the multifaceted
nature of effective teaching, which encompasses fostering critical thinking, problem-solving skills,
lifelong learning habits, collaborative learning experiences, and deeper understanding.



Our administrators and faculty are guided by the following practices:

¢ Recognizing Student Potential: We affirm that all students can achieve at higher levels, fostering
a professional culture where educators are committed to continuous growth.

o Cultivating Inquiry and Collaboration: We aim to cultivate a culture where students become
researchers and problem solvers, fostering a community of flexible, independent thinkers.
Similarly, our educators engage in ongoing learning and collaborative inquiry to refine their
instructional practices.

¢ Promoting Collaboration and Responsibility: We encourage cooperative work among students
and foster a sense of shared responsibility for one another's success. Likewise, our faculty
collaboratively design and adjust professional practices to meet the diverse needs of their
students.

¢ Celebrating Growth and Success: We celebrate student achievements at every stage of their
educational journey and recognize the professional growth and leadership of our staff. By valuing
continuous improvement and growth, we foster a culture of excellence.

o Empowering Educators: We empower educators to fulfill their multifaceted roles as teachers,
learners, and leaders. This includes monitoring student progress, designing curriculum, engaging
in professional learning, and contributing to continuous school improvement initiatives.

e Supporting Professional Learning: We prioritize ongoing professional learning opportunities
tailored to individual teacher needs and strengths and the teaching and learning priorities of the
district. These opportunities are identified through the evaluation process and may include peer
observation, mentoring, participation in Professional Learning Communities, and targeted
professional development based on multiple data sources.

o Investing in Career Development: We recognize career development and growth as essential
components of our educator growth and development system. We provide opportunities for
teachers to enhance their skills, build confidence, and contribute meaningfully to our educational

community.



DISTRICT PROFESSIONAL LEARNING PHILOSOPRHY

Here in Region 10, we prioritize the creation of cohesive conditions and structures for professional
learning that encompass both formal and informal opportunities, fostering growth anytime and
anywhere. We believe that everyone within our educational community is a learner, and as such, our
district has designed professional learning experiences with the principles of Adult Learning Theory at
the forefront:

1. Leveraging Prior Experience: Recognizing that adults bring a wealth of experience to the learning
process, we ensure that professional learning opportunities are designed to build upon existing
knowledge, facilitating meaningful connections between new learning and prior experiences.

2. Fostering Motivation: We understand that adults are intrinsically motivated to learn and grow.
Our professional learning experiences are designed to ignite curiosity and enthusiasm, inspiring
educators to actively engage in their own professional development journey.

3. Ensuring Relevance and Alignment: We recognize the importance of relevance and personal
alignment in adult learning. Our professional learning offerings are tailored to address the "why"
behind the learning, ensuring that content is personally meaningful and aligned with educators'
aspirations and professional development goals in support of student growth.

4. Promoting Problem-Solving: Our professional learning experiences center around real-world
problem-solving, empowering educators to apply their learning in practical contexts and address
challenges encountered in their professional practice.

5. Empowering Agency and Self-Direction: We believe in providing educators with agency, choice,
and self-direction in their learning journey. Our professional learning opportunities are designed
to empower educators to take ownership of their learning, fostering a sense of autonomy and
empowerment.

6. Facilitating Mentorship and Collaboration: We recognize the value of mentorship, coaching, and
collaboration in fostering meaningful learning experiences. Our professional learning initiatives
provide opportunities for educators to connect, collaborate, and learn from one another, enriching
their learning journey.

7. Emphasizing Application and Reflection: We understand that true learning occurs when new
knowledge is applied and reflected upon. Our professional learning experiences provide
opportunities for educators to explore and implement new learning in their practice, fostering
deep internalization and growth.

This commitment to professional learning aligned with Adult Learning Theory is evident in the multitude
of systems and structures in Region10 designed to support educator growth and development. These
structures include, but are not limited to, the types of professional learning systems described in the
graphic on the next page:



RSD 10 PROFESSIONAL LEARNING SYSTEMS

1.DISTRICT-WIDE PROFESSIONAL
LEARNING CALENDAR |

This calendar supports district, school,
department, and grade-level priorities,
ensuring alignment and coherence in 7
professional learning efforts.

2. MY PROFESSIONAL LEARNING (MYPL)
AREAS OF STUDY

Educators have the flexibility to engage in @
focused areas of study over single or multiple

years, catering to their individual professional

development goals and district priorities.

3.PROFESSIONAL LEARNING CHOICE BOARD

Our mutti-media district-wide Choice Board
offers a diverse array of professional learning
opportunities, allowing educators to
customize their learning experience according
to their interests and needs.

4.CHOOSE YOUR OWN (CYO) PROFESSIONAL
LEARNING DAY

An annual day dedicated to professional
learning workshops, for educators by
educators with choice and flexibility in selecting
sessions aligned with their professional goals.

5.PROFESSIONAL LEARNING COMMUNITIES
(PLCS)

Regularly scheduled PLC meetings provide
educators with dedicated time for collaboration,
reflection, data analysis and shared learning
experiences.

S &

6. INTERNAL FACULTY DEVELOPMENT SERIES

These series offer targeted professional
development opportunities tailored to the
specific, long-term teaching and learning
priorities needs.

7.EXTERNAL WORKSHOP AND CONFERENCE
OPPORTUNITIES

Educators are encouraged to attend

external workshops and conferences to
further enrich their professional learning
experiences and connect with broader —H

educational communities.



INSTRUCTIONAL COACHING

Instructional Coaching in RSD 10 is a collaborative and empowering approach to professional learning
aimed at supporting educators in their continuous growth and improvement. At its core, the philosophy
behind instructional coaching is rooted in the belief that growth is possible for everyone, regardless of
their current skill level or experience.

Key Principles:

1. Coaching for All: In our educational community, coaching is not reserved for a select few but is
embraced as a resource available to all educators. We believe that every individual has the potential to
grow and develop in their practice, and coaching provides the necessary support and guidance to
facilitate this growth journey.

2. Partnership in Learning: Instructional coaches serve as partners in the learning process, collaborating
with educators to co-construct meaningful learning experiences. Through this partnership, coaches
work alongside educators to identify goals, explore strategies, and reflect on practice, fostering a sense
of ownership and empowerment in the professional learning journey.

3. Coaching Cycles: Coaching is not a one-time event but rather a continuous and cyclical process. It
involves regular cycles of goal-setting, observation, feedback, reflection, and adjustment, allowing
educators to iteratively refine their practice and make meaningful progress towards their growth
goals.

4. Trust and Respect: Central to the success of instructional coaching is the establishment of trust and a
respectful relationship between the educator and their coach. This foundation of trust creates a safe
and supportive environment where educators feel comfortable taking risks, seeking feedback, and
engaging in reflective dialogue about their practice.

5. Multiple Approaches: Instructional coaches employ a variety of strategies and approaches to support
the growth goals of individuals or teams. Whether through modeling, co-planning, observing,
providing feedback, data analysis or facilitating professional learning communities, coaches tailor
their support to meet the unique needs and preferences of educators.

6. Distinct from Evaluation: It's important to note that the instructional coach partnership exists outside
of the administrator evaluation relationship. While administrators focus on performance evaluation
and accountability, instructional coaches are dedicated to professional growth and development,
providing a non-evaluative and supportive context for learning and improvement.



ANNUAL TIMELINE

The RSD 10 Educator Growth and Development Plan is structured around an annual timeline aimed at
fostering ongoing dialogue between teachers and evaluators, providing regular opportunities for
progress check-ins, and facilitating professional growth.

Goal Conference (By October 15th):

Each year, the goal conference must occur by October 15th, even if a teacher sets a goal spanning multiple
years. Ahead of this conference, teachers engage in a self-reflection process to inform the goal-setting
discussion. During the conference, educators and evaluators collaborate to establish new, mutually
agreed-upon goals or make adjustments to existing multi-year goals. Additionally, this initial conference
serves as an opportunity to discuss the resources, professional learning opportunities, and other supports
that may be beneficial throughout the upcoming year.

Observation (By Mid-December):

Prior to mid-December, either a formal observation (for initial educators) or a series of mini-observations
(for experienced educators) must take place. These observations provide teachers with timely feedback on
their practice, allowing them to make any necessary adjustments before the mid-year conference.

Mid-Year Conference (By Mid-February):

The mid-year conference, a required progress check-in on goals and teacher practice, must occur by mid-
February. During this conference, educators and evaluators revisit established goals, assess progress, and
discuss any areas for refinement or additional support.

Summative Conference (By June 1):

By June 1st, the summative conference must take place, culminating the annual evaluation process.
Teachers are expected to provide a self-reflection on their professional growth and its impact on student
learning. Evaluators, in turn, provide a narrative report summarizing areas of growth, outlining next
steps for the following year, and confirming successful completion of the annual evaluation process
through a check-box assessment.



below.

EDUCATOR PRACTICE

RSD10's Educator Growth and Development Plan recognizes the diverse roles and career stages of educators,
offering a differentiated approach to evaluation structured by the evaluation cycles identified in the table

Educators undergo observations and professional evaluation of performance using a single-point
competency rubric aligned with Connecticut's Common Core of Teaching (CCT). This streamlined version
of the CCT ensures clarity and consistency in evaluation criteria. For access to the rubric, please refer to:
RSD 10 Single-Point Educator Performance Rubric

Educators in roles such as school counselors, content area coaches, and others, who do not provide
instruction in classroom settings can also utilize this modified version of the CCT as it also addresses the

unique responsibilities and expectations of non-instructional roles.

The number and type of required observations vary based on the educator's role and years of experience.

This ensures that evaluation expectations are aligned with the specific responsibilities and developmental

needs of each educator.

TEAM Novic

2 TEAM modules each
year.

Min. 2 formal
observations by the mid-
year conference*
(minimum 30 minutes and
includes pre-conference
and post-conference)

Min. 2 scheduled
feedback conversations
based on multiple
classroom visits or
reviews of practice. *The
feedback conversation
must take place within a
week of the most recent
classroom visit or review
of practice and must
include written feedback
no later than 5 days after
the feedback
conversation.

Professional Goals/MyPL
= TEAM PGAP

Goals may be tied to
PGAP Mentorship (TEAM
or Coordinator)

Min. 1 formal observation
by the mid-year
conference* (minimum 30
minutes and includes pre-
conference and post-
conference)

Min. 2 scheduled feedback
conversations based on
multiple classroom visits or
reviews of practice. *The
feedback conversation
must take place within a
week of the most recent
classroom visit or review of
practice and must include
written feedback no later
than 5 days after the
feedback conversation.

Instructional coaching
cycle

Exploratory MyPL

Cycle 1: Baseline
Observations

Min. 1 formal
observation by the mid-
year conference*
(minimum 30 minutes
and includes pre-
conference and post-
conference)

Min. 2 scheduled
feedback conversations
based on multiple
classroom visits or
reviews of practice. *7The
feedback conversation
must take place within a
week of the most recent
classroom visit or review
of practice and must
include written feedback
no later than 5 days
after the feedback
conversation.

Exploratory MyPL

Cycle 2: Instructional
Coaching Cycles

Min. 2 scheduled
feedback conversations
based on multiple
classroom visits or
reviews of

practice. *The feedback
conversation must take
place within a week of
the most recent
classroom visit or
review of practice and
must include written
feedback no later than
5 days after the
feedback conversation.

Instructional coaching
cycle

Deepening MyPL

Cycle 3: Action Research
Connected to MyPL

Min. 1 scheduled
feedback conversation
based on multiple
classroom visits or
reviews of practice. *The
feedback conversation
must take place within a
week of the most recent
classroom visit or review
of practice and must
include written feedback
no later than 5 days
after the feedback
conversation.

MyPL Contribution
(share-out to the
professional
community...PLC, Staff
Meeting, Grade-Level
Teams, CYO Day,
Professional Conference,
etc.)


https://region10ctorg.sharepoint.com/:w:/s/PDEC/EX-17CurDlxJoHl7CLMdM9sBCKgtX380qPdUDKqZ2-P8Pg?e=STfQhy

THE MYPL CYGLE OF STUDY

The MyPL action research cycle is a component of the annual district professional learning calendar. As
teachers progress through this cycle there will be increased opportunities for study, practice,
collaboration and the sharing of new learning over time. The MyPL goal is the same as the Professional
Learning Goal and through professional study, practice and collaboration by the educator, the intent is
for there to be a positive impact on students. *

Year 1 Exploratory: Set a goal related to broad area of professional practice. While this goal is focused on
an individual’s professional growth it should also be connected to larger school or district priorities and
have a positive impact on students and the learning environment. At the mid-year meeting educators will
be able to refine their MyPL focus based on independent study in the first half of the year. This could be a
narrowing of the initial focus or a shift to another goal that provides more robust opportunities for

professional learning.

Year 2 Deepening: In the second year the MyPL focus and hoped for outcomes of study should be well
established. Teachers should have already identified resources or learning opportunities that they will
need to develop a deep understanding of the area they have chosen. This year will be focused on the
deepening of learning and the incorporation of this learning into practice. This is the “research” segment
of the action research cycle. Educators should be prepared to discuss student growth data relevant to the
area of focus. This is also an opportunity to share anecdotal evidence, personal reflections and student
response to the different strategies that have been tried.

Year 3 Sharing: This year will be the culmination of the MyPL work. This will include finalizing research
and taking opportunities to share new learning with colleagues. This could take many forms depending
on the scope and focus of the course of study and the outcomes of the research. Recommended
venues/audiences: Grade Level PLCs/Department Meetings, Faculty Meeting, Choose Your Own (CYO)
workshop presentation, Presentations at State/ Regional Conferences.

*See RSD 10 Guiding Principles and Beliefs Companion Document for possible selections of MyPL study.



QUALITY FEEDBACK FUELS GROWTH

In RSD10's Educator Growth and Development Plan, quality feedback paired with meaningful support
serves as the catalyst for inspiring growth, reflection, and action among educators. Our commitment
extends beyond fostering teacher growth; it also aims to enhance student achievement through targeted
and constructive feedback.

Key Principles of Effective Feedback

Feedback in Region 10's plan is designed to be both constructive and celebratory. It acknowledges and

celebrates educators' strengths while providing clear guidance and support for ongoing professional
growth. Feedback in RSD 10 aims to be:

e timely

e specific

e growth-oriented

e focused on patterns of performance
e actionable

o digestible

e reciprocal

The ultimate goal of feedback is to facilitate continuous professional growth among educators. By
offering insights, suggestions, and resources, feedback empowers educators to refine their practice and
maximize their impact on student learning.

Feedback is meant to be timely and provided at each of the three annual conferences outlined in our
plan, as well as indicated in the Educator Practice chart. Written feedback is expected to be delivered
within five school days following post-conference or scheduled feedback conversations, ensuring timely
and actionable insights for educators.

To ensure the quality and consistency of feedback, all evaluators undergo training in the district's
observation protocols and engage in annual calibration exercises with their peers. Additionally,
evaluators receive regular professional learning on delivering high-quality, constructive feedback and
support strategies, equipping them with the necessary tools to meaningfully support teachers'
professional growth.

0P e



EDUCATOR GROWTH GOALS

Initial Goal-Setting Meeting

Before October 15th each year, every educator will meet with their evaluator to establish yearly goals.
Prior to this meeting returning educators will revisit their summative growth report from the previous
spring to aid in refining existing goals or establishing new goals. Educators new to the district will
complete a self-reflection form prior to the meeting All educators will complete a new goal form. (See
appendices)

Goal Creation By Mutual Agreement

Each teacher and their assigned evaluator must mutually agree on a professional growth goal and at least
two associated measures of accomplishment. Measures of accomplishment (or indicators of educator
growth) are ways the teacher can demonstrate progress toward their goal and may include, but not be
limited to, a sample of lesson plans, a sample of student artifacts, newly developed performance
assessments, and educator and/ or student self-reflections.

Non-Tenured Teachers with an Initial Educators Certificate: Teachers with an initial educator certificate

are required to set one professional growth goal each year. Teachers who are required to complete
TEAM, are encouraged to align their goal with one of the TEAM modules. Teachers may also set
collaborative goals if this is mutually agreed to.

Teachers with Provisional/Professional Certification: Non-Tenured teachers will create a professional

growth goal focused on the upcoming year. This goal could be collaborative in nature.

Tenured teachers with provisional or professional certification are permitted to set one professional
growth goal that spans from 1 to 3 years in duration. This goal may be collaborative and may be adjusted
as needed each year based upon teacher placement in the cycles indicated in the table on page eight.

FOR SAMPLE GOALS AND INDICATORS, CLICK HERE? (links to district docs will be added here).
FOR THE GOAL SETTING FORM, CLICK HERE (links to district docs will be added here.
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THE SUMMATIVE GROWTH REPORT

The summative growth report will be completed as part of the summative conference meeting by both
the educator and evaluator.

Prior to the meeting, all teachers will complete a self-reflection highlighting their strengths and areas of
growth related to the rubric. This reflection will also include a connection between the professional
growth goal and how this work benefited students as measured by the agreed upon indicators of growth.

The report completed by the evaluator should celebrate the educator’s accomplishments as well as
identify two or three specific action steps to guide and support the educator’s ongoing growth the
following school year. The summary report must also, to comply with state requirements, include a box
indicating successful completion of the annual growth and support process.

The purpose of the summative growth report is not to provide a rating or to indicate whether the
educator has “passed” or “failed.” The purpose of the report is to document and celebrate the growth the
educator has made over the course of the year and to provide an opportunity for the teacher and
evaluator to reflect on specific ways to build on this growth the following year.



DISPUTE RESOLUTION

In situations when an evaluator and a teacher are unable to mutually agree on goals, measures of
accomplishment, feedback, or any other aspect of the growth and support process, a teacher or group of
teachers may initiate the following dispute resolution process.

An informal attempt to resolve a dispute should occur prior to initiating the formal resolution process
and involve the teacher’s collective bargaining unit. If informal attempts to resolve the conflict are
unsuccessful, a subcommittee from the PDEC will be convened to mediate a resolution. The
subcommittee must include one person selected by the teacher(s) involved, one person selected by the
administrator(s) involved. Those members will select a mutually agreed upon third member from the
PDEC.

The dispute resolution committee should undergo a brief training in the district’s evaluation protocols
and be provided basic dispute resolution strategies. The sub-committee must ultimately reach a fair,
mutually agreed upon settlement to the dispute.



CORRECTIVE ACTION PROCESS

Teachers may, from time to time, require more support than can be provided in the regular educator
growth and support process, and, if the specific conditions described below are met, may need to be
placed on the initial tier of a corrective action plan. By statute, this decision must involve the collective
bargaining unit.

Criteria Must Be Met Before Placement on Support Plan
Before a teacher can be placed on a corrective action plan, the following conditions must be met:

e There must be a pattern of specific, ongoing concerns previously documented in the feedback to the
teacher.

e There must be documented attempts to informally help and support the teacher prior to

consideration of a corrective action plan.

e A collective bargaining representative should already be aware of concerns before consideration of a

formal corrective action plan.

Levels of Scaffolded Support

Corrective action plans should never be punitive or overwhelming and must provide sequential levels of
targeted, meaningful support. The duration of a plan should be at least 30 school days and be extended if
a teacher is making some progress but not yet meeting all the criteria to exit the plan. Teachers who are

not meeting any of the criteria of their plan upon its conclusion may move up to the next level of support.

The collective bargaining unit must be involved at each level. The two levels of support are:

Tier 1: Targeted Support

Tier 2: Intensive Support

Required Components

In accordance with state statute, corrective action plans must be created in consultation with the teacher
and their collective bargaining representative and include the following: clear objectives, a specific
timeline, resources and supports to be provided by the district, and criteria for success.

For an example of a Tier 1 Corrective Action Plan, click here (link to district doc will be added here).
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APPENDIX
LINKS T0 FORMS

RSD 10 Definition of High-Quality Learning
RSD 10 Vision of the Graduate
RSD 10 Diversity, Equity and Inclusion Statement

RSD 10 Guiding Principles and Beliefs Companion Document

RSD 10 Single-Point Educator Performance Rubric
CT Common Core of Teaching (CCT) Rubric for Effective Teaching, 2017
Learning Forward - The Professional Learning Association Standards for Professional Learning

CT Code of Professional Responsibility for Teachers

Universal Design for Learning Guidelines (UDL)

The Collaborative for Academic, Social and Emotional Learning Competencies (CASEL)

(Links to the newly aligned forms will be added below when they are developed)

PDEC Survey
Model Observation Rubric: Classroom Teachers Model

Observation Rubric: Service Providers Sample

Teacher/Educator Goals and Indicators Teacher Goal-

Setting Form
Teacher Midyear Form

Teacher Summative Form

Sample Corrective Action Support Plan Sample

Administrator Goals and Indicators Administrator

Goal-Setting Form

Review of Practice Rubric for Administrators Site
Visit Rubric

Administrator Summative Form

Back to Agenda
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https://resources.finalsite.net/images/v1684524763/region10ctorg/iqlpara0pe7kvrgucuy0/MissionStatement-Vision.pdf
https://resources.finalsite.net/images/v1684524782/region10ctorg/rbyz1ghk19gs2nwisq01/RSD10DiversityEquityandInclusionStatementJune2022.pdf
https://region10ctorg.sharepoint.com/:w:/s/PDEC/Ea5ao767rgxEnfBC9LZtOHsBPkGlVZDvT6H_gG0HR8gXfA?e=Zq4hc4
https://region10ctorg.sharepoint.com/:w:/s/PDEC/EX-17CurDlxJoHl7CLMdM9sBCKgtX380qPdUDKqZ2-P8Pg?e=STfQhy
https://region10ctorg.sharepoint.com/sites/PDEC/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPDEC%2FShared%20Documents%2FGeneral%2F2023%2D2024%2FCCT%20RUBRIC%202017%2FCCT%20RUBRIC%2Epdf&parent=%2Fsites%2FPDEC%2FShared%20Documents%2FGeneral%2F2023%2D2024%2FCCT%20RUBRIC%202017&p=true&ct=1709044904430&or=OWA%2DNT&cid=200f1209%2Dd73b%2Dc175%2D64e8%2Db2289cdba1d3&ga=1
https://standards.learningforward.org/wp-content/uploads/sites/29/2022/04/Standards-Summary.pdf
https://portal.ct.gov/-/media/SDE/Certification/ethics/code_teachers.pdf?la=en
https://udlguidelines.cast.org/binaries/content/assets/udlguidelines/udlg-v2-2/udlg_graphicorganizer_v2-2_numbers-yes.pdf
https://casel.org/fundamentals-of-sel/what-is-the-casel-framework/#communities
https://docs.google.com/document/d/1N1ruE9vL3z8pi5wDvmp1LNRAgjQYONT1/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/13LD-ZDWlcw66BOww8Qfdj6Qwii1KQgMQ/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1SZG1gGmybzSX06XwCdsiy2m4-IO6y1KK/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1SZG1gGmybzSX06XwCdsiy2m4-IO6y1KK/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1vWg1PxZqaaUy94JIx27n-SOFtkIUNGo6D9ygC2a5kOQ/edit?usp=sharing
https://docs.google.com/document/d/1vWg1PxZqaaUy94JIx27n-SOFtkIUNGo6D9ygC2a5kOQ/edit?usp=sharing
https://docs.google.com/document/d/1KEmElinwgBjwdWKdtBtx0B8nIEp89WOYNNgc3IBzsco/edit?usp=sharing
https://docs.google.com/document/d/1KEmElinwgBjwdWKdtBtx0B8nIEp89WOYNNgc3IBzsco/edit?usp=sharing
https://docs.google.com/document/d/1TLZNR-iAtFMKX6HJQNM2Q2gZRzWMYmOtMs-4xTZy-aI/edit?usp=sharing
https://docs.google.com/document/d/1TLZNR-iAtFMKX6HJQNM2Q2gZRzWMYmOtMs-4xTZy-aI/edit?usp=sharing
https://docs.google.com/document/d/1RgoMIFxbN5ljI_LT5wkZBBrqwfftyrNe/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1mBhLbSjJK3bssjON85wNLyuWsFle8lnshlvB1aWv8JI/edit?usp=sharing
https://docs.google.com/document/d/1mBhLbSjJK3bssjON85wNLyuWsFle8lnshlvB1aWv8JI/edit?usp=sharing
https://docs.google.com/document/d/1VNEvWnFbh7kd2sm4y2itWGadgMGsE6d2Nl2K4hZntD8/edit?usp=sharing
https://docs.google.com/document/d/1VNEvWnFbh7kd2sm4y2itWGadgMGsE6d2Nl2K4hZntD8/edit?usp=sharing
https://docs.google.com/document/d/16TlvxVvd9ue0nh8CWEqENaHxiMFkCuRF/edit?usp=sharing&ouid=115526433891890310418&rtpof=true&sd=true
https://docs.google.com/document/d/1DjyUDPWXuBkMxWdhtyvxuffEp7tc1TI8/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1DjyUDPWXuBkMxWdhtyvxuffEp7tc1TI8/edit?usp=sharing&rtpof=true&sd=true
https://docs.google.com/document/d/1tEi22g6b5S3MksDj6bDXXVwuraO_DKCigJiMFbl4ZPM/edit?usp=sharing

Enclosure 7

IMPORTANT NOTES: 1. Formal approval by your local or regional board of education, or equivalent governing body for schools must be obtained prior to submitting your Increasing
Educator Diversity Plan. Be prepared to provide the day, month and year that the plan was approved by the board or equivalent governing body as part of the upload
Regional School of your submission.
. . 2. In the absence of an original motion or a preexisting board or board equivalent policy expressly conferring authority on the superintendent or equivalent schools
D|Str|Ct 10 administrator to make any necessary Plan revisions, the school board or equivalent governing body will be expected to formally approve any necessary revisions to

its Plan prior to resubmitting the revised Plan by May 15, 2024

Increasing Educator Diversity Plan

COVER PAGE

District:

Regional School District 10

Vision:

In alignment with RSD 10's commitment to Diversity, Equity, and Inclusion (DEl), our vision for educator recruitment, hiring, and retention is built on the foundational belief that a diverse teaching and staff body is essential for creating an educational
environment where every student feels seen, heard, and empowered. This vision encompasses several key components aligned with the RSD 10 Vision of the Graduate and the RSD 10 Diversity, Equity and Inclusion Statement: (1) Diverse
Recruitment: We aim to attract a wide range of candidates from diverse backgrounds, experiences and perspectives. By broadening our search and outreach efforts, we intend to ensure that our recruitment process is inclusive and equitable,
reaching underrepresented communities and bringing a wealth of diverse talent to our school community. At RSD 10, we uphold the conviction that fostering a diverse and welcoming environment nurtures a deep sense of belonging among all
community members, irrespective of their race, ethnicity, gender identity, abilities, socio-economic status, age, religion, native language, or sexual orientation. (2) Equitable Hiring Practices: We will implement strategies such as structured interviews,
interview questions addressing equity, diverse hiring panels, and unconscious bias training for those involved in the hiring process. This approach ensures that all candidates are evaluated based on their skills, experiences, and potential to contribute
to our educational environment. (3) Retention Through Inclusion: Retention of diverse educators is as crucial as their recruitment and hiring. We are committed to fostering an inclusive workplace where all staff members feel valued and supported.
This includes professional learning opportunities focused on DEI; curricular, instructional and climate efforts that enhance belonging; mentorship and affinity programs; and the creation of spaces that foster dialogue about diversity, equity, and
inclusion . By investing in the growth and well-being of our staff, we enhance their ability to connect with and inspire our students. (4) Reflecting and Respecting Diversity: We believe that having a teacher and staff body which reflects the diversity
of a global community is vital. It creates an environment where students either see themselves represented and respected or offers windows into the lives of others. This representation helps to build a strong sense of belonging and community, which
is essential for student engagement and success. Diverse educators serve as role models, showing students of all backgrounds that they too can achieve their full potential. By bringing diverse perspectives into our classrooms, we enrich the learning
experience and prepare our students to thrive in a global society. In conclusion, our vision for diversity in educator recruitment, hiring, and retention is a critical component of our broader DEI efforts. By embracing diversity, promoting equity, and
practicing inclusion, we aim to create an educational environment where every student can excel, and every member of our school community feels valued and supported. Together, we can achieve our goal of preparing students to live and lead in a
diverse world, affirming the value of every individual and fostering a culture of understanding, respect, and equity.

Theory of Action

Team Lead:

If Region 10 administrators demonstrate that we value educator diversity through our recruitment, hiring, and retention processes and practices as well as our professional learning offerings, then we will be more likely to increase the diversity of our
certified educator faculty to better reflect that of our student population.

Vonetta Romeo-Rivers, Director of Teaching and Learning and District DEI Coordinator

Team Members:

Howard Thiery, Superintendent of Schools
Deb Foley, Director of Student Services and District Climate Coordinator
Sue Laone, Director of Finance and Operations
Chris Rau, Principal of Lewis S. Mills High School
Jen Otte, Associate Principal of Lewis S. Mills High School
Joe Masi, Principal of Har-Bur Middle School
Jesse Darcy, Associate Principal of Har-Bur Middle School
Stefanie Anderson, Principal of Lake Garda School
Megan Mazzei, Principal of Harwinton Consolidted School
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RSD 10 RECRUITMENT PLAN

(What are we trying to
do?)

Who Manages the
Goal?
(name, position)

Strategies/Key Activities
(How are we going to do it?)

What?

Who Owns This?

By When?

Indicators of Progress

(How will we know if we are on
track for success?)

Resources Required

(What people, time, money, and
technology will be needed?)

Risks and Mitigation

(What could go wrong? How will we
make that less likely to happen?)

Communication/ Engagement
Efforts
(Who needs to be consulted/
engaged? What needs to be
communicated?
To whom?)

Collect Accurate
demographic data from
faculty and staff

Director of Teaching
and Learning

Diversity data collected is in alignment
with the RSD 10 expansive definition of
diversity - race, ethicity, gender,
language, higher education, ability, age.

Human Resources
Coordinator, Assistant
Director of
Information Systems

Annually, beginning
in 2024 - 2025 SY

Document will be created and data
will be updated at time of hiring

Personnel files

Data not entered correctly or
consistently. Create specific timeline for
annual report. Hesitation by staff to
share information - we must
communicate the rationale for data
collection and our goal of creating and
supporting a diversified workforce.

Clear procedure created with
Human Resources

Network with potential
candidates and build
awareness of our district
while demonstrating our
commitment to diversifying
our faculty

Central Office and
Building
Administration

Send district representation annually to
the RESC Alliance Increasing Educator
Diversity recruitment conferences and
fairs regardless of the number of current
or anticipated openings. Establish a
recruitment "season" with standard
protocols and practices.

Central Office and
Building
Administration,
Human Resources
Coordinator

Annually, beginning
in Spring, 2024
recruitment season

Track the fairs that are attended by
district personnel, the number of
contacts made at the fair, the
number of contacts that then
submit applications, and the
number of applicants eventually
hired.

Human Resources Coordinator, school
administrators with open positions, and/or
Directors of Teaching and Learning and
Director of Student Services will attend the
fairs. We need to develop informational
fliers about the Region or cards with QR
codes that link to our employment page on
our website. No additional technology is
needed.

Being a small district, we do not have
many openings on an annual basis, so we
may be going to the fairs with no
openings at the time. While this cannot
be mitigated, our goal for this strategy
can still be met.

Human Resources Coordinator
and Director of Teaching and
Learning, dates and times of the
fairs/conferences

Expand outreach and
marketing efforts to raise
the probability of attracting
a more racially, culturally,
and linguistically diverse
pool of applicants

HR Coordinator and
Director of Teaching
and Learning.

Expand the target area of job postings to
include all states with certification
reciprocity with Connecticut: Delaware,
District of Columbia, Maine,
Massachusetts, Maryland, New
Hampshire, New Jersey, New York,
Pennsylvania, Rhode Island, Virginia, and
Vermont as well as Puerto Rico. And
explicitly state in all employment postings
that candidates of diverse backgrounds
are highly encouraged to apply.

Human Resources
Coordinator

All postings for the
2024-2025 school
year and beyond.

Utilize Applitracks to monitor how
our applicants were referred to us.

Identify the most used sites in the
reciprocity states for education postings
and post our positions there. Make
adjustments to the Applitrack application to
include all of the posting sites. Include in all
job postings "Candidates of diverse
backgrounds are highly encouraged to

apply."

We are not able to offer financial
incentives for the move, so we will
depend on reaching candidates who are
already planning to move, willing to
travel, or who can relocate easily.

Human Resources Coordinator
to maintain and share a list of
sites where positions are
posted, where marketing
material is sent.
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RSD 10 HIRING & SELECTION PLAN

Who Manages the
Goal?
(name, position)

Strategies/Key Activities
(How are we going to do it?)

Indicators of Progress Resources Required Risks and Mitigation Communication/ Engagement Efforts

(What are we trying (How will we know if we are on (What people, time, money, (What could go wrong? How will we make that (Who needs to be consulted/ engaged?

to do?)

What?

Who Owns This?

By When?

track for success?)

and technology will be
needed?)

less likely to happen?)

What needs to be communicated?
To whom?)

Maintain an awareness of
and mitigate our tendencies
during the hiring process
that result in bias.

Director of Teaching and
Learning with Building
Principals or Program
Managers

Offer PD that includes how to recognize
and avoid biases in hiring.

All hiring administrators
who facilitate the hiring
process that includes
posting, screening,
interviewing, hiring
decisions.

Incorporated into the 2024-
2025 Professional
Development calendar.

When all Building administrators,

Program Directors and all

leadership involved in the hiring

process are trained.

Access to quality professional
development, literature and
research on avoiding bias in the
hiring process

The volume of quality professional development
with a school calendar and professional
development time. This will be mitigated by

prioritizing the training and using summer months as

well as other non-district PD days.

District leadership and administrative team
communicating effectively to all stakeholders
who participate in the hiring process about the
goals of the professional learning and the hiring
goals.

Incorporate culturally rich
interview questions to gain

Building Principal and/or
Program Directors

Develop a bank of interview questions
related to pedagogy, curriculum and

Director of Teaching and
Learning, Building
Administrators and

Interview questions
developed to support all

The bank of questions is developed

shared amongst all hiring

Subcommittee of faculty, time and
model best practices to develop a

Need to ensure that appropriate questions are

included in each step of the hiring process. Need to

Partnership between with Human Resources
Coordinator and all members of the
Administrative team to streamline what and

an understanding of the
applicant awareness of and
experience with culturally
rich teaching practices.

classroom management effective for hiring processes in the 2024-
2025 school year. (work to

begin in the spring of 2024)

administrators and implemented. A[high-quality question bank
system of accountability is also
developed to ensure a consistent
practice across the district. Data
from this accountability

develop a system of accountability for submitting

diverse learners. Training hiring admins, [Program Directors first round questions that must include questions
from the bank. The ability of the interview

committee to meaningfully interpret candidate

how we we communicate the importance of
who can then turnkey to interview this to all stakeholders selected for interview
committee members, on how to teams.

meaningfully interpret candidate responses. We may need to develop a basic level of

responses about equity.

training and support for interview committee
members.

Develop an intentional
protocol for the selection of
diverse stakeholders on first
round interview panels

Building Principal and/or
Program Directors

Strive to create interview committees that
reflect the diversity of the school, program
and community in alignment with the RSD
10 broad definition of diversity.

Building Principal and/or
Program Directors

To be in effect for hires July
1, 2024 and beyond

Collect and monitor data on
membership of our interview
committees.

Time and technology to develop a
tool to be used to collect data and
identify trends.

The definition of diversity as applied to this goal
might be too narrow. We need to provide
supporting material around different types of
diversity and the district/school demographics
around diversity where available.

District leadership and administrative team will
need to share the exisiting diversity of our
students, families and professional staff. There
are multiple identities that are diverse and they
do exist here in RSD 10.
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RSD 10 RETENTION PLAN

(What are we trying to do? How
will you sustain educators in
ways that increase their
retention?)

Who Manages the
Goal?
(name, position)

Strategies/Key Activities
(How are we going to do it?)

What?

Who Owns This?

By When?

Indicators of Progress

(How will we know if we are on track for
success?)

Resources Required

(What people, time, money, and
technology will be needed?)

Risks and Mitigation

(What could go wrong? How will we
make that less likely to happen?)

t Efforts

(Who needs to be consulted/ engaged? What needs to

be communicated?
To whom?)

Create a pathway for conversations
between educators of color working in
districts with similar educator
demographics.

Director of Teaching and
Learning

Provide affinity group conversation opportunities by pairing
new linguistically and culturally diverse hires with veteran
linguistically and culturally diverse educators already on staff,
when possible, or with teachers in partnering school districts
with similar demographics to Region 10 (Sharon, Cornwall,
Kent, North Canaan, Falls Village/Canaan, Salisbury, Region 1,
Region 14, Plymouth). We are parnering with EdAdvance to
host these affinity conversations and they have also offered to
facilitate the Affinity Groups once in place.

Director of Teaching and
Learning

Mid-year 2024-2025
and beyond

A structure will be in place to connect
educators of color within identified districts
in the region who share similar
demographics. Meeting attendance,
participant feedback/questionnaires, changes
as a result of meeting outcomes will all be
measures of success.

Collaboration with partner districts to create
the conditions under which the
conversations can flourish: release time,
travel time/reimbursement, ongoing
partnership with EdAdvance, flexibility for
hybrid meetings - both in-person and virtual.

The conversations may need to be held
virtually to increase participation and reduce
the time commitment required; developing a
level of comfort and safety for participants.

Director of Teaching and Learning will connect with

representatives from similar districts to develop a network

of opportunities.

The RSD 10 leadership and

faculty will need a shared understanding of the purpose,
goals, and the rationale for Affinity Groups and the role

they play as Professional Learning Communities for People

of Color.

Make our DEI commitments explictly
visible through climate, culture,
curriculum and pedagogical practices.

Full RSD 10
Administrative Team

Embed a DEI Module into our own RSD 10 TEAM Induction
Programming. Internally train all TEAM Mentors and
Cooperating Teachers in DEI best practices as part of the RSD
10 Professional Learning Calendar. Actively recruit diverse
faculty to be TEAM certified as a component of teacher
leadership. Continue and build the exisiting curriculum design
process that includes our RSD 10 Equity Checklist,
Differentiation Checklist and UDL Framework as a sign of DEI
commitment throughout all access points for faculty.

Director of Teaching and
Learning, RSD 10 TEAM
District Facilitator, K- 12
Coordinators, Building
Administrators

Summer, 2024

The development and delivery of the TEAM
DEI module, planned DEI content scheduled
throughtout the RSD 10 Professional
Learningg Calendar, evidence of the three
checklists being used as requirements in the
curriculum review process.

TEAM training time, curriculum writing
hours, scheduled time on the professional
learning calendar.

The definition of diversity as applied to this
goal might be too narrow as it is currently
understood. We will need to continue to
provide supporting material around different
types of diversity and the district/school
demographics around diversity where
available.

Ongoing communication of the BOE approved RSD 10

Diversity, Equity and Inclusion commitments and how these

commitments manifest themselves in the professional
practices of faculty and staff.

Further develop and sustain a climate and
culture in which educators feel a sense of
belonging, inclusion and safety where
they are free to be their authentic selves
in the professional environment.

Director of Teaching and
Learning, Director of
Student Services

Add specific questions to the annual RSD 10 faculty and staff
climate survey that address feelings of beloning and inclusion.
Develop specific questions for administrators to include about
staff sense of beloning at MOY and EOY meetings with
faculty.

Building Administrators,
Assistant Director of
Information Systems

May, 2025

Feedback gained from climate survey results,
retention data, exit survey data, one-on-one
meetings and ficus group feedback.

Development of climate and exit surveys,
time to analyze the results, leadership time
to plan through the continuous improvement
planning process.

Check-ins have been effective in ensuring
this is occuring.

Full K - 12 Admin team effectively communicating to the
professional community the importance of true and

meaningful feedback on these surveys as component of our

commitment to the RSD 10 DEI Statement.

Identify any areas for improvement in
retaining diverse faculty.

Director of Teaching and
Learning, Director of
Student Services

Survey faculty each year to assess how supported they feel
and identify any areas for improvement in retaining diverse
faculty.

Central Office and Building
Administrators, Human
Resources Coordinator

May, 2025

Surveys will be received from at least 90% of
the faculty annually

An internally developed survey based on best
practices in soliciting genuine feedback on
issues of diversity, inclusion and equity.

We have to ensure that time is given to the
faculty to complete the surveys to increase
the likelihood that all will respond
thoughtfully and meaningfully.

Thoughtfully crafted intorduction of the surveys, an

appropriate timeline that allows for meaningful input, and a

timeline of action steps based on results that are
transparently communicated to the professional

community.

Back to Agenda




RECOMMENDATION FOR ADOPTION OF TEXTBOOKS AND
SUPPLEMENTARY MATERIALS FOR CLASSROOM USE (K-12)

Date: January 6, 2023 ' Enclosure 8

PROCEDURE
Submit a separate form for each textbook.

Title: Give Me Liberty! An American History, Brief High School 7" Edition Vol. 2 From 1865
Author, Editor, or Compiler: Eric Foner, Kathleen DuVal, Lisa, McGirr
Type of Material: Hardcover textbook with access to digital text and online resources
Publisher or Producer: W. W. Norton & Company
Publication Date: 2023
List Price: $89.87 Hardcover
$76.87 Softcover
$39.95 E-Book
ISBN-13: 9781234040798

Recommended for use in grade: 11"

grade
Subject Area: Social Studies

Recommended by: JoelPatrick Leger, Josh Krampitz, Dennis Fowler, Brenden Tewksbury

PURCHASE OPTIONS
Year 1 Years 2-3

100 Hardcover Textbooks with 1 year of $8,988 $600
digital access

100 Softcover Textbooks with 1 year of $7,688 $600
digital access

50 Hardcover Textbooks with 1 year of $4,494 $300
digital access

50 Softcover Textbooks with 1 year of $3,844 $300
digital access

50 E-Books with one year of digital access $1,998 $300
Recommendation

50 Hardcover Textbook and 50 E-Books $6,492 $600

Costs in following years
Price to extend digital access for 1 year is $6 per student within two years of the original purchase. The
purchase of $6 licenses can not exceed 5 times the original number of books purchased.

Adoption of textbook K-12 11/2022



10.

11.

12.

13.

14.

The book highlights contributions of women throughout U.S. History, and discusses the struggle for
gender equity throughout our history. New to the Seventh Edition is a U.S. history addendum to
Norton’s Guide to Equity-Minded Teaching. Together with the Guide, the U.S. history supplement
helps instructors embrace equity-minded principles in (re)designing, teaching, and reflecting on their
survey course. The guide helps identify helpful learning tools in the Give Me Liberty! support
package and offers sample activities and resources instructors can use to promote student success in
their course.

To what extent is the format attractive and pleasing and, if appropriate, to what extent is the material up-to-
date?

The format is that of a standard textbook, with an appropriate amount of illustrations, visual aids,
etc. The latest edition was published in 2023 and covers recent events.

Was this textbook piloted? If so, please summarize the pilot results.
The 6™ edition of this book is currently used in our AP US History course. It was adopted in 2021.

What supplemental aids come with the materials?
The book comes with a student website which offers additional study and review materials for
students to use outside of class. The resources include:
e An Online Reader featuring several hundred primary source documents and images with
support materials such as brief headnotes and discussion prompts.
e Hundreds of Author Videos featuring the textbook authors that help students understand the
essential developments in the American History survey course.
e Flashcards invite students to review the key terms from the textbook.
e Chapter Outlines give students a detailed snapshot of the key topics of each chapter.

Technology/Software uses?

There is an online version of the textbook, the online resources mentioned above, and access to
InQuizitive, an adaptive quizzing tool that combines interactive question types with game-like
elements to engage students.

Teachers Guides/Manuals, Transparencies/Journals/Workbooks?

The teaching resources in this manual include:

15,

e Instructor activities

Chapter overviews

Detailed chapter outlines

Suggested discussion questions

Supplemental web and visual resources

e Supplemental print resources

e Fully customizable PowerPoint presentations for each chapter

Any assessments/tests, books provided?

Yes, there is a test bank that comes with more than 4,000 questions—including multiple-choice,
matching, true/false, and short-answer—aligned to each chapter of the book. Questions are classified
by section and difficulty, making it easy to construct tests and quizzes that are meaningful and
diagnostic.

Adoption of textbook K-12 11/2022
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Approved by the Coordinator % | % 4 Date U/Z ft 4
Reviewed by Principal(s) /(5/ - Date ) ‘ 12 \ AY
Reviewed by Dir. of Teaching & Learning Db/u,éd/ﬂ ‘RW’ K[W#/ Date /Z )}Z Z?{/'
Reviewed by Curriculum Committee %‘—’MM— Date #/ ;a Zlg

Approved by Board of Education Date

Back to Agenda
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