Northern High School*Boys’ Soccer Booster Meeting Minutes
November 12, 2018
7:00pm
High School Cafeteria

Attendees: Brenda Brunner, Kyle Cooper, Cynthia Wells, Diane Skinnell, Vicki Swope

Call to order 7:03 pm by Cynthia Wells

Minutes - Approved by Cynthia Wells and seconded by Erin Seltzer.

Treasurer’s Report — Concessions and Shootout totals were down this year. The weather and home
games rescheduled for away games subtracted from profits. $11 service fee was charged due to excessive
deposits in October. PNC did refund on Erin’s request. Erin may research other banks. Checking account
balance as of Nov. 12, 2018 is $12, 916.04. Approved by Kyle Cooper seconded by Vicki Swope.
Athletic Director report- None

Coach’s Report — None

Updates — None

New business —

¢ Nominations for executive committee will be at December meeting

e End of season meal — taking the boys and girls to Dave and Busters. Possibly before the girl’s
banquet on November 27" or early December.

e Uniform return — bring to Erin or Vicki at the school before Thanksgiving break. Cynthia will
send an email to the team details.

e Shootout — May need to look at ways to maximize profits. Need to look at spending less and more
consideration of the crowd, menu and weather. Ideas are a cheaper pizza, less sausage and eggs,
adding more R&K subs. Charging more for food items. We will need to figure out the grille.
Possibly get the boys to work concessions as well.

e End of season review:

o Need to offer a buyout option for people that don’t want to work the concession, supply
food, sell Calloway cards.
Turf field
As always, a large volunteer base is key. We can look at different ways for people to plug
in and volunteer. Possibly create more committees to cover things like away meals. It’s
important to get the parents together early.

Motion to Adjourn — Brenda Brunner motioned to adjourn at 8:13 pm and Erin Seltzer seconded.

Next meeting December 10, 2018
at 7:00 pm in the NHS cafeteria



