Northern High School
Boys’ Soccer Booster Meeting
February 19, 2018 7:00 pm
High School Cafeteria

Call to Order — 7:00 pm

Approve Minutes from Prior Meeting: 1% Erin, 2" Vicki

Treasurer’s Report — None at this time

Athletic Director — None at this time

Coaches’ Comments — None at this time

Business:

Updates — Draw String bag outreach estimates for middle school range from $10-23 each.

Retired pants and jackets — Gaz approves selling and using money towards Booster items.
New Business:

Facebook page brought no objections so ok to proceed.

Goals for 2018 season

1. Team camp — Gaz is working on some options.

2. Team development goal — supporting attendance for team camp, get togethers like
post- tryout, mid-season meal, post season restaurant and celebrating “little wins”.

3. Team identity — purchase warm up jackets and pants along with short sleeve
warmups, new regulation on long sleeves white or black. Create a new logo. We are a
year ahead of uniforms so the new logo will be on jacket, pants, warm ups, etc but old
logo will be on uniforms.

4. Increase volunteer base - Inviting middle school parents to the Booster club meetings.
There will be an April meeting with middle school parents.

5. Nurture HS, MS and DASC relationship — work with Seth and girls’ soccer team in
doing some clinics for little kids, volunteer players, help with middle school team,
Gaz is helping Mr. Neiderer with tryouts.

Budget: draft attached
Budget issues

Pricing is needed on jackets and pants.
Are we able to get sponsors for warm up shirts to generate more revenue?
Possibly a different fundraiser? R&K Subs, Pretzels, yard signs, cookie dough are ideas.

Adjourned 8:23 1%t John, 2" Erin
Upcoming Meetings
Monday, March 12 at 7:00 pm — Budget Approval
Monday, April 9" at 7:00 pm



