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Priority 1

High Expectations for
ALL Scholars

1.1 Academic
Achievement-Growth at
All Levels

1.2 Safety and Well-Being
of Students

1.3 College and/or Career
and/or Military Ready
Students

Eerris ISP

- BALANCED SCORECARDI(BSC)

2.1 Recruit Highly
Qualified Educators

2.2 Retain Effective
Educators

2.3 Rigorous Coaching and
Training to Build Capacity

3.1 Improve Parent and
Family Satisfaction and
Engagement through
Communication

3.2 Increase Community
Satisfaction and
Engagement through
Communication

3.3 Establish and Sustain
Community Partnerships

Eerrisiis Eamily

4.1 Ensure Strong
Financial Stewardship and
Sustainability

4.2 Systematic, Long-
range Facility Planning

4.3 Operational
Effectiveness and
Efficiency




