RESOLUTION

Regarding the Capital Area Intermediate Unit
General Operating Budget
for the 2016-17 Fiscal Year

Section 9-064(6) of the Pennsylvania School Code of 1949 as amended, requires that each
intermediate unit budget “shall be approved by (i) at least a majority of the school districts
comprising the intermediate unit; and (ii) at least a majority of the proportionate votes of all
school directors”.

At a meeting held on , 2016

by a vote of aye to nay, with abstaining and absent,
as recorded in the minutes, the members of the School Board of the

School District,

a member of the Capital Area Intermediate Unit, approved or disapproved

the General Operating Budget of the Capital Area Intermediate Unit for the 2016-17 fiscal year.

Board President Date
Attest:
Board Secretary Date

Instructions: Please e-mail this completed form as a PDF to dimoran@caiu.org, or send by US
Postal Service to Daren Moran, CAIU Business Office, 55 Miller Street, Enola, PA 17025. Each
school district is required to file a copy of this form with the CAIU and it is made part of the CAIU
budget file to confirm compliance with PA School Code Section 9-8964(6).



Draft Proposed Prelim. Budget Presented to Superintendents’ Finance Committee 1-6-16
Draft Proposed Prelim. Budget Presented to Board of Directors’ Finance Committee 1-7-16
Draft Proposed Prelim. Budget Presented to Superintendents’ Advisory Council 1-13-16
Preliminary Budget Presented to the Board of Directors 1-28-16

Final Budget Presented to the Board of Directors 2-25-16

Capital Area Intermediate Unit

General Operating Budget

for the 2016-17 Fiscal Year
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Budget Review and Approval Schedule

January 6, 2016 Draft Proposed Preliminary Budget presented to
Superintendents’ Finance Committee.

January 7, 2016 Meeting with the Board Finance Committee to review budget
assumptions and Draft Proposed Preliminary Budget.

January 13, 2016 Draft Proposed Preliminary Budget presented to
Superintendents’ Advisory Council.

Wk. of Jan. 18, 2016 Draft Proposed Preliminary Budget presented to Board Finance
Committee. (If needed)

January 28, 2016 Proposed Preliminary Budget presented to CAIU Board of
Directors as a first reading.

February 25,2016  Final Budget presented to CAIU Board of Directors for
approval.

Late February, 2016 Budget material distributed to each superintendent for
delivery to district School Board members.

February - April Budget piaced on school board meeting agendas for each
2016 school district and acted upon by school boards. Board
vote reported back to CAIU by yay, nay, absfain, or absent.

By May 2, 2016 Final budget and summary of school district voting results
submitted by CAIU to the Pennsylvania Department of
Education.

May 2016 Pennsylvania Department of Education accepts final budget.



Executive Summary
Introduction
Unlike school districts that receive public funding primarily through property taxes and
funding from the Commonwealth of Pennsylvania, the CAIU does not receive unrestricted
state support. This source of funding was completely eliminated from the State budget in
2011-12. The CAIU therefore operates following a business model and provides a variety of
services primarily to school districts and the Pennsylvania Depariment of Education (PDE).

The CAIU is continuing {0 experience a shift in its business model to operations based on fee
for service and entrepreneurial activities. While certain traditional business segments of the
CAIU have leveled off or declined, the CAIU is developing and exploring opportunities for
services in the region and statewide.

The cost of the benefit package provided to employees, specifically the cost of healthcare
coverage and the Pennsylvania School Employees Retirement System (PSERS), continues
to be an area of significant concern.

Overall Budget

The General Operating budget for 2016-17 is $5,465,128. This represents an decrease
of $202,157 or 3.57% from the approved hudget for 2015-16. The decrease in the budget
is primarily due to $400,000 budgeted expenses in 2015-16 for facility and technology
upgrades to the Enola facility. This expense is not included in the 2016-17 budget. The
proposed 2016-17 budget does not include a transfer from the fund balance to balance the
budget.

Budget Changes and Assumptions

Salary Increases
The budget for 2016-17 includes a 2.4% salary increase for administrative support

employees. The cost of this increase to the General Operating budget is approximately
$48,500. The budget line item is only increasing $8,600; the difference represents senior
employees that resigned or retired and were replaced by less senior staff. The CAIU Act 93
agreement provides for an increase of the lower of the Act 1 index for 2016-17 (which has
been set at 2.4%) or the median raise given by the districts in the CAIU service area. The
budget includes a 2.4% raise for administrators; if the salary survey for our districts is less
than 2.4%, the actual percentage will be used. The cost of this raise is approximately
$23,000. Salaries make up approximately 40.48% of the General Operating budget.

Benefit Increases

The CAIU is a member of the South Central Trust and shares risk with other members
of the trust. The experience of the CAIU and the trust were better than prior years which
results in a projected lower increase to health care costs than in the previous years. We
have budgeted our health care costs to increase by §% for the 2016-17 year. This
equates to a $27,000 increase to the insurance costs of the budget. The budget line item
is actually decreasing $7,500; the difference represents changes to benefit plans for
employees on the General Operating budget. This rate is still not set but our health care
trends are pointing towards a lower than expected increase in rates. The actual rate increase



will not be known until rate establishment through the South Central Trust in April/May of
2016.

The largest increased line item for the budget is for PSERS. According to
www.psers.org, the PSERS employer contribution rate is scheduled to he 30.03% for
the 2016-17 year, an increase over the 2015-16 rate of 25.84%. With the budgeted salary
increases included above, the new PSERS rate will increase the General Operating by
$95,000.

Employee benefits make up approximately 26% of the budget.

Debt Service

The CAIU had two debts outstanding for a lean issued in 2007 and one issued in 2008. The
CAIU refinanced these loans and also issued new debt to complete a replacement of our
HVAC systemn. The CAIU continues to make payments on this debt. It is projected that the
debt will be paid off in 2021.

School District Contribution to CAIU Operating Budget

Based on the Pennsylvania School Code, the 24 school districts of the CAIU contribute
towards the General Operating budget based on a formula of Market Value Aid Ratio (MV
AR) and Weighted Average Daily Membership (WADM). The budget of $902,460 for 2016-
17 does not include an increase. This represents 16.5% of the total revenue budget. For
2015-186, the total contribution was 17% of the total approved budget.

Indirect Cost Rate

The CAIU charges an indirect cost rate or administrative fee to programs, projects, and
grants that it administers. The revenue generated is used to offset a portion of the costs
related to the budgets for Instructional Materials, Curriculum, Administration, Business and
Operations, Communications, Human Resources, Technology, and Debt Service. Certain
projects have restrictions on allowances for indirect cost ranging from 0% up to 8.5%.
indirect costs allowed for federal and state projects vary and are typically based on a formula
derived from the state referred to as the restricted indirect cost rate.

The indirect cost rate being charged to entrepreneurial programs (including the special
education program) is being reduced again this year from 8.5% to 8.25% in the 2016-17
year. The growth in the enterprise funds is continuing without having fo increase the costs in
the General Operating budget. The reduced indirect cost rate will be passed through on the
rates that are established for the 2016-17 year. Although the reduction is small, the savings
will help offset some of the increases to PSERS and health care costs. The indirect rate for
enterprise funds was 9.5% in 13-14, it has been reduced each year since.



Staffing and Operational Changes

There is a slight reduction in staffing for the 2016-17 yvear. There was an elimination of .25
full time equivalent for clerical support. The 2015-16 budget consisted of 44 staff members
but only 36.45 full time equivalents. On a year to year basis job duties and responsibilities
change which result in fluctuations of the full time equivalents. The difference between staff
members and FTE's represents staff members that spend time working in multiple projects.

Fund Balance Analysis

As of June 30, 2015, the CAIU has a general fund balance of $4,691,225. The
unassigned portion of this fund balance is $3,489,481. The assigned portion is detailed
below. In addition to the $1,050,000 of assigned fund balance, $76,744 is non spendable for
inventory and prepaid expenses. The budget for 2016-17 does not include a transfer from the
fund balance. The fund balance activity for 2009-10 through 2014-15 is as follows:

Actual Audited Activity

Fund Balance §-30-10 2,266,075
2010-11 Fiscal Year Net Activity 515,863
Fund Balance 6-30-11 2,781,938
2011-12 FY Net Activity 18,130
Fund Balance 8-30-12 2,800,068
2012-13 FY Net Activity 536,497
Fund Balance 6-30-13 3,336,565
2013-14 FY Net Activity 509,948
Fund Balance 6-30-14 3,846,513
2014-15 FY Net Activity 844,712
Fund Balance 6-30-15 $4,691,225

The CAIU's board policy states that a fund balance ranging from 4% to 10% of General Fund
Expenditures should be maintained for unforeseen financial circumstances and cash flow
purposes. The targeted range is a minimum of $1,472,097 ($36,802,419 in General Fund
Expenditures for 2014-15 x 4%) and a maximum of $3,680,242 ($36,802,419 in General
Fund Expenditures for 2014-15 x 10%).

The following funds are assigned:

PSERS = $325,000

Health Care = $325,000
Facility upgrades = $475,000
Total = $1,125,000



Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Total Revenue Budget

Approved Proposed % of
201415 Budget Budget Increases Budget
Revenue by Source Actual 201518 201617 {Decrease) 201617 Notes
Local Sources
€510 Interest on Investments 1,463 3,800 3,800 0.07%
6821 State Revenue received from other sourges 7.205
£510 Rentals 748,997 684 8649 735,616 54,747 13.53% CAIL Enola fachly cost charge back.
6947 Receipts from Members of IU 902,460 802,460 802,460 16.51% Noincrease from 15-16
6560 Services Provided to Other Local 27919 5,000 10,000 5,000 0.18%
Government Units & LEA's

6870 Services Provided Other Funds 3,810,540 3,286,683 3,376,992 80,308 61.79% Indirect charges
8890 Refunds & Other Misc. Revenue 131,358 5,500 15,500 10,000 0.28%
6992 Fund Balance 400,000 {(400,000) 0.00%

Total Local Sources 5,627,943 5,208,312 5,048,368 {249,944) 92.37%
State Sources
7380 Safe Schools
7810 State Social Security & Medicare Reimb. 75,753 84,284 84,614 330 1.55% Partial reimbursement from State,
7820 State Retirement Reimbursement 214,167 284,689 332,146 47,457 6.08% Partial reimbursement from State.

Total State Sources 289,920 368,973 416,760 47 787 7.63%
Total Revenue 5,917,863 5,687,285 5,466,128 (202157} 100.00%

Increasef {Decrease) from prior year -3.57%




Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Total Expense Budget

App FProp d % af
201415 Budget Budget Increasef Budget
Expenge ArealLine ttem Actual 2015-16 201817 {Decrease) 2016-17 Notos
Sataries (100)
Chicialf/Adminisirativa 110 634,264 643,095 663,340 20245 Dextait for each departmant follows on pages 11-19
Professional - Educalional 120
Professional - Other 130 43,327 44,150 45,206 1.056
Technical 140 327,926 352,570 354,902 2332
Otfice/Clerical 150 769,750 905,616 895,363 {10.253)
Crafis & Trades 160
Operalive 170
Service Werk & Laborer 180 240,583 258,032 253,284 (4.768)
Insluctional Assislant 180
Total Salares 2035640 2203 463 2212075 8612 40.48%
Employne Bonefits (2000
Group Insurance 210 400,839 530,687 523222 [7,465)
FICA, Contribution 220 151,506 168,565 168,224 B5S
Relirement 230 428,334 569,374 654,287 84,813
Tuillon Reimbursement 240 1,440 17,745 17.640 {105)
Unemplayment Compensation 250
Workmens Compensaton 260 a361t 28 645 28,756 111
Cther Benehts 260
Total Employes Benefits 1,015,030 1.315,016 1.403,129 B8,113 2567%
Purchased Services (300)
Officialfadministrative 3o
Protassional - Educational a0 33,572 33,700 41,200 7,500
Ciher Professional 330 161,463 151,600 162,600 11,000
Technical 0 178,779 161,000 168,200 7,200
Oher ProfesslenalTachnical 380 15,043 17,500 31.000 13.500
Tatal Purchased Services FLER LY 353 300 203,000 5,500 7.ar%
Purchased Property Services (400)
Clearing Services 219 7112 19,875 8675 {11,200)
Uthity Services 420 112,825 120,800 116,300 {4,500)
Repairs & Maintanancs 430 438716 565,135 213635 [351,500)
Rentals 440 166,593 160,860 199,752 8733
Exdermination Servicas 450 3,501 3,500 2.800 300
Total Purchased Proparly Services 156,557 Ho0,270 £42 183 358,107} 2.92%
Qthar Purchagad Sorvices (S00)
Student Transport Senices 510
Insurance - Ganaral 520 124,302 115000 125,000 10,000
Communications 520 111,531 140,024 142,275 2241
Advertising 540 20,274 20,700 20,700
Printing & Binding E50
Tuition 560
Food Services Management 51
Travel 5ad 35,068 28,585 38,746 10,161
Misc. Furchased Services 590
Total Other Purchased Senvices 29273 304,319 358,780 ZA0E 5.08%
Supplles (600}
General Supplies 610 81,078 107,060 105,185 {1,875}
Energy 620 13,363 13,000 15,800 2,800
Food 630 3,517 3.700 7.000 3,300
Books & Perodicals 640 4028 2.300 2,300
Tolal Supplins 101,988 126.060 130,285 4,225 T ah%
Froperty {700}
Depreciation 740
Equipment - Oniginal & Additional 750 57.003 87,500 £7,500
Tolal Property 57,003 §7,500 67,500 1.24%
Gther {200)
Dues & Feos 610 88,997 43,520 44,888 {4,852}
Claims & Judgmenls 820
Interast B30 48,933 42,337 35,387 {8.950)
Total Cther 136,930 1,357 80,255 11,602) 147 %
Other FInancing Uses (800}
Redemplion of Principal 10 285,000 295,000 300,000 5,000
Fund Transfers 830
Total Other Financing Uses 285000 295,000 300,000 5.000 549%
Total Expense 5,075 4685 5.631&85 5.465.1_28 (202.157) 100.00%
Incraasaf (Decreasa) from prior year -3.57%
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Capital Area Infermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Instructional Materizls and Services

Approved Proposed % of
2014-15 Budget Budget Increasel  Budget
Budget 2220 Actual 2015-16 2016-17 {Decrease) 2016-17 Notes
Revenue
School District Conlributions £347 129,283 141106 141,106 83.42% 15.64% of total $.D. contributior
Services Provided to Other LEA's €960 0.00%
Services Provided to Other Funds 8970 8,859 8,859 524%
Miscellaneous Revenua 6390 0.00%
Slate Social Security & hed. Reimb. 7810 3654 3810 3,894 84 2.30%
Slate Retirament Reiml I ¥820 10,400 12,867 15,285 2,418 9.04%
Total Revenug 43,337 157,783 169,144 11,261  100.00%
Expense
Salaries {100)
OfficialfAdministrative 110 62,515 63,684 65,026 1,242 .5 - Director of Technology
Professional - Educational 120
Prafessional - Other 130
Technical 140 35662 as 907 24763 gs2 .5 - Instructional Tachnelogy Support
OfficefClerical 150
Crafts & Trades 160
Cperative 170
Service Work & Laborer 180
Instructional Assistant 190
Total Salaries 98,796 95,591 101,795 Z.204  G0.16% 1FTE
Employes Benefits (200}
Group Insurance 210 6218 7.554 11,893 4,339
FICA Contribulion 220 7.308 7619 7.787 168 7.65%
Reliremant 230 20,800 25,734 30,569 4835 30.02%
Tuition Reimbursemeni 240 4,200 4,200 reimbursemenl of college luitior
Unemployment Compensalion 250
Workmens Compsnsation 260 1,296 1,285 1,323 28 1.30%
Other Benefits 290
Total Employee Benefils 35,623 45,402 N 3370 R2.9%
Purchased Services {200)
OffictalfAdministralive 310
Professional - Educationsl 320 ags 2,000 2,000 workshops and confarence registrations
Olher Professional 330
Technical 240
{Other ProfasslonelfTechnical 390
Tolal Purchased Services 895 2,000 Z,000 1,18%
Purchased Proparty Services (400)
Cleaning Services 410
Ltility Services 420
Repairs & Maintenanca 430
Rentals 440 4127 3,960 4,247 247 CAIL Enola facility charge.
Extermination Services 460
Total Purchased Property Sarvices 4127 3,960 4,247 P PR
Other Purchased Services (300}
Student Transport Servicas 510
Insurance - Genaral 520
Communications 530 854 ga0 960 cell phone reimbursement, data cards
Advertising 540
Printing & Binding 550
Tuition 560
Food Services Managemant 570
Travel 580 2,783 2770 2770 meals, lodging, mileage
Misc. Purchased Servicas £90
Total Other Purchased Services 3,337 3,730 EXle) 221%
Supplies (600}
Genera! Supplies €10 g22 1060 1,000 computersfofiice supplies
Energy 620
Food 630
Baooks & Periodicals 640 37 300 300
Total Supplies 853 7,300 1,300 0.77%
Property {700)
Depraciation 740
Equipment - Original & Additional 750
Tolal Propety 0.00%
Other (800}
Duss & Fees 810 300 800 300 {500y
Claims & Judgments a0
Interest 820
Total Gther 00 B8CO 300 {900y 0.18%
Other Financing Uses (500)
Redemplion of Principal 910
Fund Transfers 930
Tolal Other Financing Uses 0.00%
Total Expense 143.337 157,783 169,144 11,361 100.00%
Increase! (Decrease) from prior year 7.20%
Net Revenuo/Expensa 1]

Program Dascription - The IMS team provides, coerdination of the Technology Advisary Council, and information and support to dislricts, The team provides training and support for the

integration of technolagy with eurriculum.
10



Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Curriculum, Instruction, and Assessment

Approved Proposed % af
2014-15 Budyg Budg ! i  Budget
Budget 2260 Actual 2015-16 2016-17  {Decrease} 2016-17 Notes
Fevenue
School Cistrict Contributions 6047 265,865 280,508 230,508 T4.02% 32.19% of latal 5.0, contribution
Services Provided to Other LEA's 6960 0.00%
Servicas Pravided 10 Other Funds 6970 52,394 44,324 60,506 16,182  1542%
Miscellaneous Revenuea 6950 0.00%
Siate Soclal Securily & Med, Relmb, 810 7.885 8212 8,407 195 2.14%
State Retirement Reimbursement Ta20 22,348 27,736 33,001 5,263 8.41%
Tatal Revenue 348,492 370,782 392 422 21,840 100.00%
Expense
Salares {100}
OfficialfAdministrative Mo 123,030 125,368 128,376 3,008 1.0 Director of Curriculum Services
Professional - Educational 120
Professional - Othar 130 43,327 44,150 45,206 1,056 .40 Curriculum Specialists
Technical 140
OfficedClerical 150 43,872 45,170 46,202 1032 1.0 Adminisirative Assistant
Crafts 8 Trades 160
Qperative 170
Service Work & Laborer 180
Instructonal Ass|slant 190
Total Salaries 210,330 214,558 215,788 TO0% 56015 240FTE's
Employee Beneflts {200)
Group Insuranca 210 36,688 41,444 41,751 307
FICA Conlribution 220 15,770 16,424 16,813 389 7.65%
Ratirement 230 44,686 55,475 66,001 10,526 30.03%
Tuition Relmbursement 240 1440 3,885 2,520 {1.365) reimbursement of college lllion
Unemployment Compensalicn 250
Werkmens Compensation 260 2776 2,791 2,857 &8 1.30%
Other Banedils 280
Total Employee Benefits 107,382 120,079 125,542 5523 1%
Purchased Services (300}
Official/Adminisirativa 390
Professional - Educational 320 3,722 §,000 10,000 5,000 workshops and conference registrations
Other Professional 33
Technical 340
QOther ProfessionalTechnical 380
Tolal Purchased Services 3% 000 10,000 o000  2.55%
Purchased Property Services (400)
Cleaning Services 410
Utility Servicas 420
Repsirs & Malntenance 430 3.562 3,374 3,374 mainterance snd overage charges on copiers
Rentals 440 10,5810 12,100 11,083 {117} capler leasa & CAIU Encla facility charge
Extarminztion Services 480
Total Purchased Property Services 18372 15474 14,457 .07 368
Other Purchased Servlces {500)
Studenl Transport Services 510
Inslranca - Genaral 520
Communicalions 520 46 cell phona reimbursement, data cards
Advertising 540
Frinting & Binding 550
Tuition 560
Food Services Management 570
Trave! 580 11,244 7.546 10,045 2,500 meals, ladging, mileage
Mise, Purchased Services 580
Total Other Purchased Servicas 11,250 7585 10,098 TEOD 2567
Supglies (600)
General Supplies 610 5574 4220 4720 500 computers/office supplies
Energy 620
Food &30 187
Brooks & Pericdicals €40 400 400
Total Supplles 761 3620 5120 B 190%
Property (700)
Cepreciation 740
Equipment - Qriginal & Additional 750
Total Property 0.00%
Other {BOC)
Duss & Faas 810 1,635 3435 3.073 (362} duas & fees assuciatad with Curricutum related
Claims & Judgments 820
|nterast B30 memberstips
Talal Other T 5a% R 3073 @82y 0.78%
Other Financing Uses (S00)
Redamption of Prineipal 10
Fund Transfers 930
Total Olher Financing Uses 0.00%
Total Expense 348 492 370,782 3092 422 21,640 100.00%
Increased (Dacrease) from prior year 5.84%
Het Revenue/Expense - - -
Program Description - The Curriculum Servicas team provides leadership and support 1o schoel dislicts relating to Curriculum, A it and b jona) Strategies. The Curriculum

Senvices team also supports districls In the Implementation of a variety of mandated initialives such as the coordination of PSSA and Keystone exams, graduation requirements, _clata
anglysis, leacher and principal evaluation, PYAAS reporting, and Integration of tha PA Core Slandards.  This team coordinates a wide varlety of continuing prefessional em::cauonal
opportunities Including an induction series for new administrators and teachers, sessions in support of PDE initiatives, and a host of suramer sessions for taachars and adminlistrators.

11



Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Administration
Approved Proposed % of
2014-15 g Budget I f Budy;
Budget 2300 Actual 2015-1% 201617 {Docrease) 201617 Notes
Bvenue
Stale Revenue recelved from other sources 821 7,205 0.00%
School District Contributions 6547 507,313 470 B4E 470,848 76.30% 52.17% of lolal 5.0, conlribution
Services Pravided Lo Other LEAS E960 5,000 5,000 5000 0.81% Superintendent of Recond for CPAVTS & OCTS
Services Provided 1o Other Funds 6970 4,371 54,518 78467 23949 1272%
Miscellaneous Revenue €950 0.00%
Safe Schoaols 7360
Slale Social Security & Med. Reimb, 7810 10,752 12,249 12,741 492 2.06%
Slale Relirernent Reimbursement 7820 32,184 41,374 50,015 8641 B.11%
Total Revenue 566,825 503,067 617,069 5082 100.00%
Expense
Salaries {100}
CHicialfAdministralive "o 263174 264,991 276,536 11,545 1.0 Execulive Bireclor and .75 Assislant Executive Direclor
Professional - Educational 120
Professlonal - QOlher 130
Technical 140
Offica/Clerical 150 53,965 55,228 58,562 1.328 1.0 Adminisiralive Assistan]
Cratts & Trades 160
{Operative 170
Service Work & Laberer 180
Instructionel Assisianl 130
Total Sataries EEESE 320,227 355,098 12811 53.08% 275 FTEs
Employee Benefits (200}
Group Insurance 210 59915 54,004 58,761 {5,253}
FICA Conlribution 220 21,500 24,497 25,482 985 7 55%
Ratirarmant 230 54,368 82,747 100,029 17 282 30.03%
Tultion Reimbursement 240
Unemployment Compensation 250
Workmens Compensation 280 4,187 4,163 4,330 167 1.30%
Other Benefits 290
Total Employea Benefits 145,874 AT THE.552 13187  20.56%
Purchased Services {300)
Officislfadministrative 310
Frofasslonal - Educationab 320 20,848 12,000 16,000 4,000 workshops and conference regisiralions
Olher Profassional 330 2,882 1,500 1,500 PSEA Policy Review
Techrical 340 580
Olher ProfassionaliTechnical 350
Tolal Purchased Servicas 24 320 13,500 TV, 500 4,000 2 B4%
Purchased Property Services (400}
Cleaning Servicas 410
Utility Servicas 420
Rapairs & Mainlanance 430 4,924 5571 5,571 malntenance and cverage charges on coplers
Reanlals 440 35,027 33,545 33,263 {262} copler lease & CAIU Encla faclity charge
Exlerminalion Services 460
Tetal Purchased Property Services 39,851 39,116 T0554 {262) 5.30%
Other Purchased Servicas (500)
Student Transport Services 510
Ingurance - General 520
Communications 530
Advertising 540 122 200 200 CAIU Board mesting notices
Printing & Binding 550
Tuilicn 560
Food Services Managament 370
Travel 580 12634 8,708 15,000 6,292 maals, ldging, mileags
Misc. Purchased Services 500
Tolal Gther Purchased Services 12,756 5008 15,200 5202 ZA6K
Supplins (600)
General Supplies E10 5,049 5,325 5825 S00 computersiofiice suppllas
Enargy 620
Food 630 1879 2,500 2,500 board & other meetings
Books & Poriodicals 540 702 500 500 FA Schoot Code, PA ed ion dir les & jan Week
Total Supplles 7630 8,325 B.525 500 1.43%
Property (700)
Depreciation 740
Equipmant - Original & Additional 750 4,889
Total Property 4,599 0.00%
Otbyer (00}
Duss & Fess B0 10,026 18,500 16,000 {3,500) professional membarships
Clalms & Judgmenls 820
Interast 830
Tota! Olher 10,026 18,500 19,000 (3,500} Z243%
Cther Financing Uses (300)
Redemplion of Principal 810
Fund Transfers 930
Total Other Financing Uses 0.00%
Total Expinse 566,825 583 987 617,069 33,082  100.00%

Increasef {Decreasa) from prior year
Net Revenue/Expense

5.66%

Pragram Description - The administration team is primarily concernad with establishing and administening policy. The team dirgcts and rmanages the operations of lhe CAIU and coordinatas the
mestings and actlvities of the Board, Administration also coordinates monthly Superintendents Advisory Council meelings, new superintendents lnduction, legislative liaison, school dislict

consultation, Superintendents ip

pation in tha PAIU, and CAIU saftay progam.
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Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Business and Operations

App d Proj d % of
201415 Budg g " ! Budg
Budgot 2600 Actual 201516 2016-17 (Becrease) 2016417 Hotes
Kevenue
Interast on Invastmetls 6510 1,463 3,800 3.800 0.27%
Services Provided io LEA's 6960 17,688 0.00%
Services Pravided 1o Other Funds 5970 1,544 195 1,295,441 1327.456 2015 92.87%
Miscellanacus Revenus G390 125,620 3,000 3,000 0.21%
State Social Security & Med, Reimb, 7810 17,508 18,640 19,319 (321} 1.35%
Slale Relirement Reimbursement 7820 48,033 56,340 75,835 5,495 5.31%
Total Revenue 219,511 1,388,221 1,429,410 41,189  100.00%
Expense
Satarios (100}
OfficialAdministrative 10
Professional - Educational 120
Professional - Cther 130
Technical 140
Offica/Clerical 150 457 643 913 468 506,057 (8,411} 1.0 Bus M. e 2.0 Cleks,
Crafls & Tradas 160 .3 BA&G Supervisor, 1.0 Mail Room, 85 Business Assislant,
Operalive 170 1.0 Enola Receptionist
Service Work & Laborer 180
Inskructional Assistant 180
Total Salarias 457649 3468 E05,057 (G.471)  35.30% 9.25 FTEs
Emplcyes Benefits (200)
Group Insurances 210 102,023 140,01 129,497 (10,534}
FICA Contribution 220 35016 38280 38,637 (643 7.65%
Retirament 230 96,078 132 680 151,669 18,968 AT03I%
Tuition Reimbursement 240 5460 10,820 5460 rgimbursement of eollege tultlon
Unemployment Comy ion 250
Werkmens Compensation 280 12778 6,875 6,566 109 1.30%
Other Benafits 200
Tatal Employes Benelils 245 896 324126 337,289 13,163 Z460%
Purchased Services (300)
Cfficiglfadministrative 310
Professional - Educalionat 320 1,533 3,000 3,000 workshops and conference registrations
Other Professional 330 151,811 129,600 154 800 25,000 attomey, yearend sudit & GASBAS Valuation,
Tachnical 340 75,125 71,500 71,500 aceounting aoftware, imaging sarvices, PAIU
Other ProfassionalTechnlcal asn
Total Purchased Services 228,469 204,100 FZEROY 25000  16.03%
Purchased Property Scervices (400}
Cleaning Services 410
Lility Services 420
Repsirs & Maintenanca 430 13,838 20,000 20,000 maint. agrearenls on copiers, vehicls mainlenanca
Rentals 440 62,346 26,106 58,414 2308 copier and fax machina rentlals/Enala facility charge
Extermination Services 460
Total Purchased Property Services 78,154 75,106 76,414 Z308  540%
Other Purchased Services (500}
Studenl Transporl Sarvices 510
Insurance - General 520 124,302 115,000 125,000 10,000 i Tor CAIU operations and
Communicalions 530 84,507 112,444 114,820 2476 pastage far U, local & long dislance phone service
Advertising 540 500 £00 advertising and bid purchases
Printing & Binding 550
Tuitian 560
Food Services Managemenl 570
Travel 580 1,987 1497 2,100 603 meals, lodging and milsage
Misc. Purchased Services 590
Total Other Purchased Services 079 25441 242,520 13079 160
Suppiles (500}
Ganeral Supplies 810 9,340 12,835 13775 g4 supplies & compulers
Energy 620 gas for warghouse vehicle
Food 530
Hooks & Periodicals 540 50 350 350
Total Supplies EXED] 13,185 14128 G40 0.09%
Proparty (700}
Depreciation 740
Equipment - Original & Additional 750 12,674 2,500 2,500 seannes and check folder
Total Property 12,674 2,500 2,500 0.17%
Other {800}
Dues & Fges 810 70,856 25265 20,405 {4,880} PASBO, Purchasing Groups, Bank Fees
Clalms & Judgments 820
Interest 830
Tatal Qlher 70,655 25265 20,405 @3] 145%
Other Financing Uses (200)
Redemption of Principal 910
Fund Transfars 933
Total Other Financing Uses 0.00%
Total Expense 1,312,114 1,388,221 1,429 410 41,189 100.00%
Increasaf {Decrease) from prior year 257%
Net Revenue/Expense 842,388 -

Program Dascription - The business and oparations leam manages the fiscal aclivities and general operations of Ihe organization. The activilies incude general ledger accounting, financial
reporting, budget davelopment, financia! analysis, aceounts payable, accounts receivable, cash management, warehouse, preject managament, mail room, and receptionlst,
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Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Buildings and Grounds

Approved Proposad % af
201415 Budyg Bludg 1 Budget
Budget 2600 Actual 2015-16 201617 [Cecrease) 201617 Notes
Ruvenue
Rentals &910 746,957 684,869 739816 54,747 93.36% CAIV Enclatacity charge
Services Provided Crher Funds £970 155,432
Miscellanecus Revenus 990 2.500 {2,500} 0.00%
Assigned Fund Balance BO98 400,000 {400,000  0.00% Assigned lund balance being used for infrastucture and bech vpgredes
State Social Sacurity & Mad, Relmb, 7810 2523 10,196 10,588 492 135%
State Retirement Reimbursemenl 7820 26,476 34,438 41,955 1517 5.30%
“Total Ravenue 938,427 1,132,002 82259 (339,744} 100.00%
Expenss
Salaries {100)
OfficiallAdminisirative g
Professional - Educational 120
Professional - Other 130
Tachnical 140
OfficesClerical 150 6,322 8514 26,155 17644 .3 Supervisor of Qperations & Transpadation
Crafts & Traces 160
Operative 170
Service Work & Laborer 180 240,583 258,032 253,264 {4,768 2.0 Mai Posili 2.0 Warsh 34c ial Siaff
Instructional Assislant 180
‘Total Salaries 248,505 266,548 279,418 12873 2927 T.30FTES
Employea Benefits (200}
Graup Insurance 210 73580 92,036 95,3067 3,21
FICA Contribution 220 19,045 20,391 21,376 985 7.65%
Retiremen 230 52,931 68,875 82,910 16,085 30.03%
Tuition Relmbursement 240
Unempioyrenl Compensation 250
Workmens Compensation 260 3288 3,465 3,632 167 1.30%
Other Benefits 280
Total Employen Banefils 148562 ELINEY 204,225 9458 Z5.08%
Purchaszed Services (300)
CffieialAdministrative 10
Prafazsional - Educational 20 75 200 200
Cher Professional 330 3,082 4,000 5000 1,000 shredding services
Technical 340
Other ProfessienalTechnical 380
Total Purchased Servicas 3967 4,200 5,200 10 0.66%
Purchased Property Services (400)
Cleaning Services 410 1,192 18,875 B,675 {11,200) rash remaval, recycling, and snow removal
Utility Services 420 112,825 120,800 116,200 {4,500% sewer, waler, and eleciric
*annual mai projecls, security, landscaping, vehicle maint., &
Repairs & Mainlenance 430 V2809 482 Bag 131,380 {351,500} aliowance for athar repairs.
Ranials 440 140
Exterminalion Services 450 3.591 3,500 3,800 200 termita and Pest Control Services
Tolal Purchased Property Services 496,477 Pl iE 760,155 (366.900) S2B4%
Other Purchased Services {500}
Siudant Transpor Services 510
[nsuranca - Genaral 520
Communications 530 257 260 725 {235) night custodian eeli phone ¢osl
Advertising 540 advenlising and bld purchases
Printing & Binding 550
Tuiticn 560
Food Services Managemenl 570
Travel 580
Mizt. Purchased Services 580
Totzl Clhar Purchasad Services 757 B0 725 235) 0.09%
Supplies (S00;
PP ©o0 mise. mal ppli lnani ies and Facility suppil
General Supplies 810 26,415 35330 26,590 {8,740} for power backup
Energy G20 13,362 13,000 15,800 2,500 natural gas and dlesel fuel lor genarator
Food €30
Books & Periodicals 640
Tolal Supplies EL ) 48,330 23,550 5.00) 535
Proparty (FO0)
Depreciation 740
Equif - Qdglnal & Addilk 750
Tolal Property 0.00%
Gther (800)
Dues & Fees 814 181 145 145 peslickdes licenss
Claims & Judgmenis #20
Interest 830
Total Other 181 14 145 02%
Other Financing Uses (900}
Redemption of Principal 810
Fund Teansiers 230
Tetal Gther Financing Uses 0.00%
Total Expense 538427 1,132,003 792,259 [33%,744) 100.00%
Incraasel (Decrease} from prior year =30.01%

Net Ravanue/Expanse - - -

* Repairs & Mainlenanca 430 detal - annual REM see page 21

Frogram Description - The buildings and grounds department ls respansible for keeping the Enola facility and other CAIU faciiilios clean and ready for daily use. 1l indudes operating the heating, lighting and
vontilating syslems and repair and repl ! of facilities and equip The dop: intains the Enola g dx and its impx hraugh ping and snow
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Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Communications
Approved  Proposed % of
201415 Budgeat Budget increase/  Budget
Budget 2820 Actual 2015-16 201817 [Detrease) 2016-17 Notes
Havenupe
Services Provided Olher Funds 5970 5257 15,000 (15,000) 0.00%
Miscelaneous Reverue 6950 0.00%
State Social Security & Med. Reimb. 7810 0.00%
State Reliremant Relmbursemant 7820 0.00%
Total Revenue 5257 15,000 15000)  O.00%
Expense
Salarlas [100)
OtficialfAdministrative 10
Professional - Educalional 120
Professional - Olher 130
Technical 140
Office/Clerical 150
Crafts & Trades 160
{perative 170
Sendce Work & Laborer 180
Instructional Assislant 190
Total Salades 0.00%
Employee Benefits {200)
Group Insurance 210
FICA Contribution 220
Retirement 230
Tuition Reimbursement 240
Unempleyment Compensation 250
Workmens Compensation 260
Other Benefits 250
Tatal Empleyee Benefits 0.00%
Purchased Services {300}
OfficialfAdministrative 310
Profassional - Educational 320
Olher Professional 330 15,000 £15,000) Contragled communications support
Technical Mo
Other Professional/Technical 3%0 3,043
Total Purchased Services 3.043 15,000 {15,000)  0.00%
Purchased Proparty Services (400}
Cleaning Services £10
Ltility Services 420
Repafrs & Maintenance 430
Rentals 440
Extermination Services 460
Tetal Purchased Property Services 0.00%
Other Purchased Services {500)
Student Transport Senvices 510
Insurance - General 520
Communicatans 530
Advertising 40 67
Prinling & Binding 550
Tuition 560
Food Services Management 570
Travel 580 155
Misc. Purchased Services 590
Tatal Olher Furchased Services 222 0.00%
Supplies {600)
General Supplles 610 1,882
Energy 620
Food 630
Books & Perindicals 640
Total Supplies 1,952 0.00%
Property (700}
Depreciation 740
Equipment - Original & Additional 750
Tots! Property 0.00%
Other (800)
Dugs & Fees 810
Clzims & Judgrments 820
Interest 210
Total Other 0.00%
Other Financing Uses (904)
Redemption of Principal 910
Fund Translers 930
Total Other Financing Uses 0.00%
Total Expense 5,257 16,000 {15,000 G00%
Intreasef (Decrease) from prior year -100.00%

Net Revenue/Expense - - - .

Communicalions - Pregram Descriplion - Communicalions provides, via contracted services, public and media relalion senvces, web site content mainlenance, social media, internal
communicatiens, CAIU stal presentalion and communicalicn supports, report wiiting, and avard coordination,
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Capital Area intermediate Unit

Proposed General Operating Budget

Human Resources

For the 2016-17 Fiscal Year

Approved Proposed % of
2014-16 g o /  Budg
Budget 2530 Actual 2015-18 201617  (Decrease) 2016.17 Notes
Revenue
State Revenue received from other sources 6947 .00%
School District Contributions 8947 0.00%
Services Provided to LEA's 5260 5,334 5,000 5000 0.72%
Services Provided Other Funds 8970 491,058 514,748 5153 €43  BB.14%
Miscellaneaus Revenue €950 5,738 12,500 12,500 1.78%
Slalg Social Security & Med. Reimb. 7810 11,54 14,085 13264 {821) 1.90%
State Reliremant Reimbursement 7820 32,829 47,576 52065 4488 7.46%
Total Revenue B, 240 76,209 ¥ 1,
Expense
Salarjes {100)
Offictal/admini straliva 110 123.030 125,368 128,376 3.008 1.0 Direclor of Director of Organizational Services
Professional - Educational 120
Professional - Other 130
Technical 140
OfficedClerical 150 186,354 242,863 218,378 (24,487) 5.0 Human Resource Statf
Crafis & Trades 160
Operative 170
Service Work & Laborer 180
Instructional Assislant 180
Total Salaries 305,584 368,237 336,752 21,479y 49.66% B.00FTE's
Employae Benefits {200}
Group Insuranca 210 47 575 85,788 687,534 1,746
FICA Contribution 220 23082 28,170 28 537 {1,843} 7.65%
Redlrement 230 65,658 95131 04,430 8579 20.03%
Tuilicn Reimbursement 240
Unemployrmant Compansation 250
Workmens Compensation 260 4,084 4787 4,508 (279) 1.30%
Othar Banefils 280
Total Employes Benelits 140,400 TIIEEE 222590 BEOE  o1.00%
Purchased Services {300}
OfficialfAdministradve 3o
Profassional - Educational 320 1735 5,000 3,500 {1,500} workshops and conferenca registrations
Other Professional 330 2578 500 500 School Claims Services and PSBA
Technical o 3618 6.2C0 6,200
Clher PrefessionalfTechrical 390 12,000 17,500 34,000 13,500 EAP Services & Communication Contractor
Total Purchased Services 20,231 75,000 37,200 B 5E0%
Purchased Property Services (400}
Cleaning Sarvicas 410
Utility Services 420
Repairs & Maintenance 430 1,500 3.000 3,000 malnl. agreements on coplers and pholo |0 maching
Renlals 440 42,976 38,459 48 144 6,685 copier and fax machine rentals, Enola facility chargs
Extermination Services 450
Total Purchasad Property Services 44,478 41,459 51,144 5.655 FI2%
Other Purchased Services [500)
Swdent Transport Services 510
Insurance - Genaral 520
Communicalions 530 120 {120) call phona stipends
Advertising 540 20085 20,000 20,000 job advertisemnanls
Prinling & Binding 550
Tultion 560
Food Services Managemant 570
Trave! 580 847 1,058 1,680 g22 meals, ladging and mileage
Misc, Purchased Services 580
Total Gther Purchased Sanvices 20932 HATE 27580 517 I B EE
Supplies (600}
General Supplies 810 2309 5675 5,800 5] supplies and computers
Energy 820
Fond 630 1,451 1,200 4,500 3.200
Books & Periadicals 640 3.202 750 730 Thomgson Wesl, PSBA Schocl Law Book
Tota! Supplies B.062 7525 1,050 3,055
Praperty {700}
Depreciation 740
Equipmant - Original & Additlanal 750
Total Property 0.00%
Other {800}
Dues & Fees 810 4,054 820 3,695 26875 professional memberships
Clalms & Judgments 820
Interest 820
Taotal Clher 4,054 g2l 5F35 2879 0.53%
Other Financing Uses {300)
Redsmption of Principal 910
Fund Translers 930
Tatal Other Finanging Uses 0.00%
Total Exponse 546.440 576,400 598,220 21,9841 103.00%
Increased {Dacraase) from prior year 3.22%
Net Revenue/Expense - - -

MR - Pragram Description - The Human Resaurces Team recruils, relains, and places stalf; administers collectiva bargaining agreement end mainlains labor relations; canducts surveys;
coordinatss district human resources advisory meelings; maintalns job descriptions, provides certification and human resource consullation: and superinlendent/disirict administration updates on

human resourcea issues.
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Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Technology
Approved Proposed % of
201416 Budget Bud I { Budget
Budget 2840 Actual 2015-16 2016-17 {Decrease] 2016417 Notes
Tevenun
Services Provided to LEA's S960 0.00%
Services Pravided Other Funds a970 822,859 935,215 950,925 15611 :2.1%
Miscellaneous Revenug 8930 0.00%
Slale Social Security & Med. Reimb. Fa10 14,831 16,092 16,301 208 1.58%
Slale Relicement Reimbursemanl 7820 41,881 54,356 £3.990 9,634 8.21%
Total Revenue 879,640 T.005,763 T 031,217 75,454 100.00%
Expanse
Salarles {100
OfficlatfAdministrative 110 62,515 63,684 65026 1,342 .5 Direclor of Technology
Professional - Educational 120
Professional - Other 130
2.00 Nelwork A .25 Data € 40T il
Technical 140 292,244 318,663 218,133 1,470 Support Goardinators
OfficefClencal 150 20458 40,365 43011 2,645 1.0 Administrative Assistant
Crafts & Trades 160
Operalive 170
Service Work & Laborer 180
instructional Assistant 190
Talal Selaries 3S4217 A2 712 426 170 9,458 M.23% 775 FIES
Employes Benefits (200}
Group Insurance 210 74927 92,830 98, 488 {1,341}
FICA Conlribution 220 20781 32,184 32,602 418 7.85%
Retirgment 230 83781 108,712 127,879 19,267 003%
Tuition Raimbursemant 24D 4,200 {4,200} mimbursement af collega tuition
Unemplkayment Compersation 250
Workmens Compensalion 260 5204 54658 5,540 7 1.30%
Other Benefits 290
Tolal Emplayea Benefila 153,654 250,455 54 610 14215 25.68%
Purchased Services (300}
OtficialtAdministrative ]
Professional - Educational azn 4,764 &,500 6,500 workshops and conforence registrations
Other Profassional 330 1,000 1,000
Technical 340 100,445 §9,500 80,500 1,000 Application Dev Suppan, back up services
Other ProfassionalTechnical 350
Total Purchased Senvices 105,210 57,000 LLN 000 950%
Purchased Property Services (400}
Cleaning Services 410
Uiitity Services 420
I on Goplars, S routers,
Repalrs & Malnlenanca 430 42,083 50,310 50,310 swilches
Rentals 440 41,165 46,780 44,582 {2.208) copierlesse & CAlU Enola facility charge
Extermination Sarvicas 460
Total Purchased Proparty Senvices 53,248 97,100 94,852 (2,208) B.20%
Cther Purchased Services (500)
Studenl Transport Services 510
Insurance - General 520
cell phane reimbursemant, dala cards & |nlermel connaction for
Communications 530 26,187 25,550 25870 120 CAalL
Advertising 540
Printing & Binding 550
Tuition 560
Food Senvices Management 570
Trave! 580 6,416 7,006 7,150 144 meals, hodging, milagga
Mise. Purchased Services 580
Total Other Purchased Servicas 32563 32556 32,620 264 3.10%
Supplies (§00)
General Supplies 610 29,577 42,475 47,475 5.000 software, licenses, olfice supplies and computers
Enargy G20
Fouod 630
Books & Pericdicals €40 7
Total Supplies 23614 42,475 47,475 5,000 4.60%
Property (700}
Depraciation 740
Equipment - Original & Additional 750 33130 55,000 §5.000 sarvers, roulers, switches
Total Property 38,130 55,000 65,000 5.30%
Dther (800)
Dues & Fees 210 1,845 525 2,250 1,726 dues & fees associatad with Technology related mamberships
Claims & Judgments 820
Inlerast 830
Tolal Cther 1,945 525 2,350 1725 O2%
Other Finapcing Usos ($00}
Redemplion of Principal %10
Fund Transfers 430
Tolal Other Financing Uses 0.00%
Total Expense 679,540 1,005,763 1,081,217 25454 100.00%
Increase! (Decraasa) from prior year 2.53%
Net Revenue/Expense - - -
Program Descrption - The Technology Services team provides intemal & gy T ks, sy , and application support for the of ion af tha CAILL.




Capital Area Intermediate Unit
Proposed General Operating Budget
For the 2016-17 Fiscal Year

Increasefl {Decreasea) rom prior year

Net Revenus/Expense

-0.56%

Program Descriplion - Budget represents debt service interest payments on the 2013 loan.

Debt Service
Approved Proposed % of
201415 Budget Budget Increase! Budget
Budget $104 Actual 201516 201617 {Decrease} 201617 Notes
Teevenue
School District Contributions 6347 0.00%
Services Provided Lo Olher Funds BI70 334,933 337.33%7 335,387 {1,950} 100.00%
Total Ravenue 334933 337,337 335,387 (1,950) 100.00%
Expense
Salaries (100)
OfficialfAdminisirative 110
Professional - Educational 120
Professionat - Other 130
Technical 14%
OfficesClarical 150
Crafts & Trades 160
Operative 170
Sarvice Work & Labarer 180
Instruclional Assistant 180
Tolal Salaries 0.00%
Employee Benefits {200)
Group Insurance 210
FICA Gontribution 220
Retirement 230
Tuition Resmbursement 240
Unemployment Compensation 250
Workmens Compensation 280
Othar Benefits 230
Tolal Employee Benefits 0.00%
Purchased Services (300}
Officialf Administrative 310
Professional - Educalional 320
Cther Professional 330
Technical 340
Other ProfessionaliTechnical 350
Tetal Purchased Services 0.00%
Purchased Property Services (400)
Cleaning Services 410
Utility Servicas 420
Repairs & Maintanance 420
Rentals 440
Extermination Servicas 450
Taotal Purchased Property Services 0.00%
Other Purchased Services (500}
Student Transpart Servicas 510
Insurance - Genearal 520
Communications 530
Advertising 540
Printing & Binding 550
Tuitior 560
Food Services Management 570
Travel 58O
Misc. Purchased Services 590
Total Othar Purchased Services 0.00%
Supplies (600)
{(3eneral Supplies 610
Enargy 620
Food 630
Books & Periodicals 640
Total Supplies 0.00%
Property {700}
Depreciation 740
Equipment - Original & Additional 750
Total Property 0.00%
Other (BO0)
Dues & Feas 210
Claims & Judgments g0
Interast 830 49,933 42,337 35,387 {5.950) Loans for capital improvements Lo Enole
Tolal Othet 49933 42,337 35,387 6,950) 10.55%
Other Financing Uses (300}
Redam plion of Principal 910 285,000 295,000 300,000 5,000 Loans for capital improvements lo Enolz
Fund Transfers 930
Tatal Olher Financing Lises 255,000 295000 300,000 5.000  B89.45%
Tatal Expense 334,633 337,337 335,287 (1,950) 100.00%



Capital Area Intermediate Unit

Capital Repair, New Project, Equipment,
and Maintenance Plan
for Enola Facility

For the Five Year Period of
2016-17 through 2020-21

Background

The Capital Area Intermediate Unit Enola facility was built in 1989-90 and is the only building
owned by the CAIU. All other facilities and classroom spaces are leased. In 2007-08, a long
lasting metal based roof was placed on the pitched roof section of the Enola building. In
addition at that time, a detached maintenance building was constructed to store gas powered
equipment and gasoline separate from the main building for safety reasons. In the
spring/summer of 2008, the parking capacity was expanded on the westemn side of the
building. In June 2008, the upper sections of the building’s perimeter walls were insulated to
address a deficiency that had existed since the building was constructed. During 2014, a
major upgrade was completed to the HVAC system. Also during that fiscal year there were
upgrades to bathroom fagcilities in the main lobby and near the board room. The building is
about 25 years old and will need continuing maintenance and renovations in specific areas.
At this point, most of these projects can be spread out over time and provided for in the
annual Buildings and Grounds budget for repairs and maintenance.

Capital Repair, New Projects, and Equipment

It is the goal of the CAIU management and Board Finance Committee to establish a capital
repairs fund. By establishing this fund and reviewing it on a yearly basis, budgetary
fluctuations on the General Operating budget can be contained. The capital repair project
schedule will be established on a yearly basis by the Buildings & Grounds Supervisor and
also reviewed by the Board Buildings & Grounds Committee. The initial funding for this was
established from unforeseen budgetary savings in 2013-14,

Annual Repairs and Maintenance ltems

Carpet Replacement

A substantial amount of carpet in the Enola building has been replaced with carpet squares
or vinyl tiles in the last few years. Carpet will be replaced in the building on a continuing
basis as needed. $5,000 a year is budgeted for this purpose.

Dry Pipe Fire Sprinkler System Repair and Replacement

The attic space in the Enola building is not heated and is subject to temperatures well below
freezing in the winter months. Accordingly, the Encla building uses a dry pipe (air in pipe)
fire sprinkler system for fire suppression, as opposed to a wet pipe (water in pipe) system.
This means that the pipes contain air under pressure until such time a sprinkler is activated,
then the air in the pipe is vented and replaced with water. Disadvantages of a dry pipe
system include a delay of up to sixty seconds before water is applied to a fire and an
increased potential for corrosion of the pipe. Normally, the pipe contains air. However, when
the system is activated or tested water goes into the pipe and because of low spots and
humidity, it never completely drains or dries out. The remaining water and moisture in the
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pipe combined with air increases internal corrosion of the pipe and leads to the potential for
more leaks than a wet pipe system. Because of this potential for increased corrosion, a dry
pipe system should be constructed of galvanized pipe. However as a cost saving measure,
when the Enola building was constructed the dry pipe fire sprinkler system was constructed
primarily with more corrosive black iron pipe, as opposed to galvanized pipe. Accordingly,
the building has experienced water leaks in the system for a number of years. As leaks are
identified, the black iron pipe is patched or replaced with galvanized pipe. $8,000 a year is
budgeted for this purpose.

A number of additional projects can be broken down into parts and funded on an annual
basis through the Buildings and Grounds repairs and maintenance budget. The largest of
these projects include the following:

Project Annual Cost
Sewage pump replacement/repair (2 pumps) $30,000 plus every 6-10 years
Parking ot reseal and line $35,000 plus every 4 years
Parking lot light lamp replacement $5,000 plus yearly
Outside walkway light lamp replacement $1,500 plus yearly

Future Capital Repair Needs

In the time during and beyond the five-year Capital Repair Plan, the CAIU may have
additional capital repair items that require attention. A schedule that details the Capital
Repair, New Project, Equipment, and Maintenance Plan Budget of the CAIU for 2016-17
through 2020-21 follows on the next page.
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