Economic & Community Development Commission

Conference Room #201
Tuesday, March 12, 2024, 8:30 AM
AGENDA

Join Zoom Meeting
https://usO6web.zoom.us/j/89039232555?pwd=aavzw29hH1sRK0z9brRughgHWiHrxt.1

Meeting ID: 890 3923 2555
Passcode: 4cPEkk

Roll Call

Approval of Meeting Minutes*
Reporting of Expenditures
New Business:

P wnNPR

5 Old Business:
i Bylaws
ii. FOIA Workshop — March 21, 6PM

6.Updates:

i. TechPark—Lots1,3,4

ii. 49 Front Street

iii. 176,178, 192 Park Rd.

iv. Available Commercial Properties
v. Trade Name Certificates

vi. Chickering Building

7. Other:
8. Public Participation:

9. Adjournment*

*Vote Required


https://us06web.zoom.us/j/89039232555?pwd=aavzw29hH1sRK0z9brRughgHWiHrxt.1

TOWN OF PUTNAM
ECONOMIC DEVELOPMENT COMMISSION . THAMCT

Minutes of a Special Meeting o [ n: q ’
The Putnam Economic & Community Development Commission met for a- Special meeting——

on Monday, February 26, 2024, in Conference Room - 201, 200 School 2t, Putnam,., -
CT 06260, or 'Zatd’eﬁ_u L0 65“4 25
Via Zoom:
https://us06web.zoom.us/j/86783158400?pwd=KxRRXsKaKKgfzaEiweYTB5qTiF5y4d.1

The Chair opened the meeting at 8:30 a.m.

1.Roll Call: Chair Lee Konicki, Vice Chair Paul Grenier, ECD Director Mary Ann Chinatti,
Commission Members Doug Taylor and Mike Bogdanski; ECD Administrative Assistant
Jackie Lefevre, Director of Land Use, Zoning Officer Bruce Fitzback, and Mayor Barney
Seney.

2.Approval of Meeting Minutes*: Member Taylor motioned to approve regular meeting
minutes of January 09, 2024, seconded by Member Bogdanski, motion passed.

3. Reporting of Expenditures: Expenditures were reviewed with one question, what

were the
$ 8,000 consultant fees for? This was for Delpha Very to advise on Belding Mill.

4. New Business:

| Appoint Secretary*: Member Taylor appointed Jackie Lefevre as Secretary,
seconded by Vice-chair Grenier, motion passed.

Il. Executive Session: Potential Real Estate Transactions*: Member Taylor
motioned to move into executive session inviting Fitzback, Seney and Chinatti and
Sistare, seconded by Vice Chair Grenier at 8:42 a.m., motion carried. The
Commission came out of Executive Session at 8:52 a.m.

[Il. Lots 1, 3, 4 — Possible Action*: Chairman explained Lots 1,3, and 4 in the Tech
Park are to be appraised. Motion made by Member Taylor not to exceed $ 2,500
per lot, from the ECD Trust Fund, to complete appraisals, second by Member
Bogdanski, motion carried.

IV. Eastern Connecticut Land Bank — 2024 Donation*: postponed until late spring.
V. FOI Workshop — March 21, 6pm: Detailed information to be emailed.

V1. By Laws — Copies of bylaws from various Towns will be emailed; as well as a
copy of the ECD mission statement, for review in consideration of adopting ECD by
laws.

5. Old Business:

I. 49 Front Street — Possible Action*: originally the property owner offered to sell the
parcel of land to the Town for an appraised cost of $ 13,000; now has decided to
donate the property. A motion by Vice-chair Grenier to use the $ 13,000, from the
ECD Trust Fund, to pay for necessary fees/closing costs to transfer the property to
the Town, seconded by Member Bogdanski, motion carried.



6. Updates:

[. Available Commercial Properties: Town Administrator Sistare inquired what the
listing is used for and if it can be posted to the website. Director utilizes as a reference
when a potential client wants to come to town. Admin. Assistant to post to website.

Il. Trade Name Certificates:
[ll. Chickering Building: no update at this time.

7. Other:

ECD Director Chinatti provided the following:

a) Belding Grant; Town Attorney and Developer Attorney are reviewing documents,
phone call with William Wallach, St. of CT DECD office scheduled today,

b) EPA Community Assessment Grant, awards announced late spring.

c) Working with two new businesses on possibility to move into Putnam

d) FOIA meeting, March 215t all boards and commissions welcome

e) Feb. 26" Director to attend a webinar on Historical Tax Credits for redeveloping
historical buildings.

f) Director creating a list of properties located in the Opportunity Zone, which appear
to mostly encompass the Special Services District.

g) March 29t: Lt. Governor and Mayor Seney to present certificates and
proclamations to Vietnam and Korean War Veterans.

8. Public Participation: None

9. ADJOURNMENT: Motion to adjourn by Member Bogdanski, Seconded by Member
Taylor, motion carried. Meeting adjourned at 9:07 a.m.

Respectfully submitted by Recording Secretary Jackie Lefevre



ECD Town Budget Special Accts

ECD Town Budget /FY 23/24
July 1, 2023 to June 30, 2024
Date Name
2/1/2024 WB Mason
2/12/2024 CEDAS
2/15/2024  Staples
2/21/2024 WB Mason

Arts Council
Date Name
2/1/2024 Western States Arts Federation
2/20/2024 Consumer Protection St. of CT

Community Garden
Date Name

Putnam Saturday Farmer's Market
Date Name

February 2024
Accounts Payable

Description
Office Supplies
Mary Ann Chinatti, Annual membership
Office Supplies
Office Supplies

Description
Café web subscription- Intake Artist paymenst for events
Temp. Liquor license- Art Heist Event

Description

Description

$
$
$
$

Amount
32.97
150.00
41.55
35.36

226.91

Amount
60.00
60.00

120.00

Amount

Amount



Sec. 7-136. Municipal economic development commissions. (a) Any town, city or
borough, by ordinance, may accept the provisions of this section and may establish an
economic development commission for the promotion and development of the
economic resources of such municipality. The ordinance shall specify (1) the number
of members of such commission, which shall be not less than five or more than fifteen,
and the number of alternates, if any, (2) whether the members and alternates shall be
elected or appointed by the chief executive authority of the municipality and (3) the
terms of the members and alternates, which (A) in the case of appointed members shall
not exceed five years and shall be so fixed that the terms of approximately one-fifth of
the members shall expire each year and (B) in the case of elected members shall not
exceed six years and shall be so fixed that the terms of approximately one-fifth but no
more than two-fifths of the members shall expire in each odd-numbered year.
Notwithstanding any contrary provision of law, the legislative body of any town, city
or borough which elects members and alternates may provide for a reasonable method
of transition for such offices which may include reasonable extension of such terms and
provision for interim terms. Any vacancy in the membership of the commission shall
be filled for the unexpired portion of the term by the chief executive authority. Any
such alternate members shall, when seated, have all the powers and duties of a member
of the commission. In any case in which the members of the commission or alternates
are appointed by the chief executive authority, any member or alternate may be
removed by such authority for cause and, on request of such member or alternate, after
public hearing. The members and alternates of the commission shall receive no
compensation for their services as such but shall be reimbursed for their necessary
expenses incurred in the performance of their official duties. The commission may
appoint employees necessary for the discharge of its duties.

(b) The commission shall conduct research into the economic conditions and trends
in its municipality, shall make recommendations to appropriate officials and agencies
of its municipality regarding action to improve its economic condition and
development, shall seek to coordinate the activities of and cooperate with unofficial
bodies organized to promote such economic development and may advertise and may
prepare, print and distribute books, maps, charts and pamphlets which in its judgment
will further its official purposes.

(c) The commission shall annually prepare and transmit to the legislative body of its
municipality a report of its activities and of its recommendations for improving such
economic conditions and development.

(d) Any municipality which establishes an economic development commission may
annually appropriate for its purposes a sum not exceeding one-twentieth of one per cent
of the last-completed grand list of taxable property.



Town of Putnam, CT
Monday, February 26, 2024

Chapter 10. Boards, Commissions and Committees

Article XIlll. Economic Development Commission
[Adopted 6-26-1974]

§ 10-37. Authority; Commission established.

Pursuant to the authority granted by Section 7-136 of the General Statutes of the State of Connecticut,
there is hereby created a Municipal Economic Development Commission of five members with all the
powers and duties specified in Section 7-136 of the General Statutes of the State of Connecticut, 1958
Revision, as amended, for the Town of Putnam.

§ 10-38. Membership; terms.

The members of said Commission shall be appointed by the chief executive authority, Board of
Selectmen, of the municipality. There shall be appointed one member who shall hold office for one year
from the date of appointment, one member who shall hold office for two years from the date of
appointment, one member who shall hold office for three years from the date of appointment, one
member who shall hold office for four years from the date of appointment, and one member who shall
hold office for five years from the date of appointment.

§ 10-39. New members; terms.

[Amended 6-12-1976]

The Board of Selectmen shall appoint two new members to said Commission not later than September
1, 1976. One such new member shall hold office for a term of four years from the date of his
appointment and the other such new member shall hold office for a term of five years from the date of
his appointment.

§ 10-40. Vacancies.

Any vacancy in the membership of the Commission shall be filled for the unexpired portion of the term
by the Board of Selectmen.



Economic and Community Development Commission

Mission Statement

The Putnam Economic and Community Development Commission
supports the commercial, industrial, agricultural, community and
civic well-being of the Town by maintaining existing enterprises as
well as encouraging growth of desirable development for an overall
engaging economy and quality of life.

Adopted at the Commission’s
March 14, 2023 Meeting



Town of Canterbury
ECONOMIC DEVELOPMENT COMMISSION

By-laws

Article I: Name
The Commission shall be known as the Canterbury Economic Development Commission (CEDC).

Article II: Purpose and Mission
The mission of the CEDC is to pursue the creation and implementation of comprehensive town plans
that will preserve and expand the tax base of Canterbury; promote growth of new businesses; support
isting businesses and industries; and, provide for incqeased employment opportunities for
anterbury’s residents. By fostering expansion of business and industry and increased employment
opportunities for residents, the CEDC hopes to assure the future financial stability and promote the
gconomic well-being of Canterbury. |

Article Ill: Authorization
Section Connecticut General Statutes 7-136 (b)(c)(d) as amended.

Article IV: Membership (Per Section 2) |
Nine (9) members serve in groups of 3 to be appointed for periods as described in the Enabling Act of

January 26, 1979.

Article V: Officers and their Duties

Section 1: The officers of the Commission shall consist of a Chairman, Vice Chairman, and a
Secretary.

Section 2:  The Chairman shall preside at all meetings of the Commission and shall have the
duties normally conferred by parliamentary usage on such officers. The Chairman shall have
authority to appoint committee, call special meetings, and generally perform other duties as
may be prescribed by these By-laws.

Section 3:  The Chairman shall be one of the Commission members. He shall have the privilege of
discussing all matters before the Commission and of voting thereon.

Section4:  The Vice Chairman shall act for the Chairman in his absence and have the authority to
perform the duties prescribed for that office. He shall be a Commission member.

Section 5:  The Secretary shall keep the minutes and records of the Commission and, with the
assistance of such staff as is available, shall prepare the Agenda of all meetings to
Commission members, arrange proper and legal notice of Hearings as needed, attend to
correspondence of the Commission, and such other duties as are normally carried out by a
Secretary.

Section 6:  In the absence of a Secretary, due to iliness, personal, or disqualification reasons, the
Chairman shall appoint a Secretary pro tem.



DRAFT
Ledyard EDC Bylaws, 3/9/06
TOWN OF LEDYARD
ECONOMIC DEVELOPMENT COMMISSION
BY-LAWS
PURPOSE

These By-Laws, as amended, are designed and adopted for the purpose qf providing
guidance and direction to the members of the Town of Ledyard Economic Development
Commission in the performance of their duties.

ARTICLE I - GENERAL PROVISIONS

Section 1 — Name of the Commission

a. This Commission known as the Town of Ledyard Economic Development
Commission, hereinafter referred to as the “EDC” was established by Town of Ledyard
Ordinance Number 55, as amended.

Section 2 — Applicable State Statutes and Local Ordinances and Rules

a. To the extent that they remain in force and in effect, as they are amended, or as
they are added to, the EDC and its members shall be governed by these bylaws, state
statutes and local ordinances and policies including the following:

1. Charter of the Town of Ledyard

2. Town of Ledyard Ordinance Number 91 creating a business development
loan fund.

3. Connecticut General Statutes

4. Town’s Plan of Conservation and Development

Section 3 - State Statute 7-136 Requirements

a. The commission shall conduct research into the economic conditions and trends
in its municipality, shall make recommendations to appropriate officials and agencies of
its municipality regarding action to improve its economic condition and development,
shall seek to coordinate the activities of and cooperate with unofficial bodies organized to
promote such economic development and may advertise and may prepare, print and
distribute books, maps, charts and pamphlets which in its judgment will further its
official purposes.

b. The commission shall annually prepare and transmit to the legislative body of its
municipality a report of its activities and of its recommendations for improving such
economic conditions and development.

C. Any municipality which establishes an economic development commission may

annually appropriate for its purposes a sum not exceeding one-twentieth of one per cent
of the last-completed grand list of taxable property.

DRAFT
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RULES AND PROCEDURES

ECONOWMIC DEVELOPMENT COMMISSION

MONTVILLE, CONNECTICUT

ARTICLE 1l OFFICE OF THE COMMISION

ADOPTED: FEBRUARY 16, 2011

The office of the Economic Development Commission shalt be at the Montville Town

Pianner's Office where all Commission record

ARTICLE IV. MEMBERSHIP. The membership and t
sections of the Montville Town Charter.

s shall be kept.

erms of office shall be as specified in the applicable

Section 1. Resignations from the Commission shall be in written form and transmitted to the

Town Clerk and to the Chairman.

Section 2. The Commission shall request the Town Council to re
member who fails to attend three consecutive meetings without just
fails to attend eight or more regular meetings during any twelve mon

Section 3. Any member of the Commission who will be absent fr

move from the Commissiott any
cause, or any member who
th period without just cause

om a meeting should notify the

Chairman and/or the (Vice Chalrman) previous to the afternoon of the scheduled

meeting.
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TOWN OF PLAINFIELD
ECONOMIC DEVELOPMENT COMMISSION

BY-LAWS

1.1 Membership; term.

The Economic Commission of the Town of Plainfield shall consist of seven (7) members
who shall be appointed by the First Selectman. One member shall serve for a term of one
(1) year, one for a period of two (2) years, one for a period of three (3) years, two for a
period of four (4) years, and two (2) for a period of five (5) years and may be reappointed
at the end of the term by the First Selectman.

1.2 Vacancies.

Any vacancy in the membership of the Commission shall be filled for the unexpired portion
of such vacant term by appointment of the First Selectman.

1.3 Removal.

Any member may be removed for cause by the First Selectman. If the member so
requests, removal may occur only after public hearing held by the Board of Selectmen.

1.4 Organization; meetings; powers.

The Commission shall elect a Chairperson and Vice Chairperson, who shall be elected
annually at the Commission’s first regular meeting of each calendar year. The
Commission shall hold regular meetings at least six (6) times per year. The Chairman
may call a special meeting at such other times and dates as the duties of the Commission
may require. The Commission may adopt bylaws not inconsistent with the Economic
Development Commission enabling ordinance, effective June 29, 1972, as amended or
§7-1c of the Town’s Charter.

a. Three (3) members of the Commission shall constitute a meeting for the transaction
of all business to come before the Commission. The vote of a majority of the
Commissioners present at the time of the vote shall be required to constitute valid
action by the Commission. A majority to the Commissioners present, whether or not
a quorum is present, may adjourn any meeting to another time or place. Subject to
compliance with the notice provisions of the FOIA, notice of the adjournment shall be
given to all Commissioners who were absent at the time of the adjournment and,

g 4 on

7=



AMENDED AND RESTATED BY-LAWS
OF THE
NORWICH COMMUNITY DEVELOPMENT CORPORATION, INCORPORATED

Pursuant to Article X1 of the By-Laws of the Corporation dated March 19, 1964, the Board of
Directors does hereby amend the By-Laws by these Amended and Restated By-Laws. The By-
Laws of the Corporation shall be the following, until amended by the Board of Directors.

MISSION STATEMENT

The purpose of the Norwich Community Development Corporation, Incorporated is to
further the economic development of the Norwich community through growth and development
of the Norwich Business Park, revitalization of the Downtown Norwich area, and preservation of
the historic Norwich Harbor and waterfront, by recognizing existing industry and commerce,
furthering their expansion, and encouraging and assisting in attracting new development for the
community and the Norwich Area.

In order to accomplish this purpose, the Norwich Community Development Corporation,
establishes the following visions and goals:

a. To develop and implement strategies between NCDC and business leaders for promoting
additional growth of the Norwich Business Park, creating other business parks, as well as
organizing for their maintenance, upkeep and appearance. It is recognized that one of the
principal achievements of the Corporation was the creation of the Norwich Business
Park, formerly known as the Norwich Industrial Park.

b. To assist, promote and implement plans, codes and ordinances that encourage
revitalization of the Downtown area. To construct, acquire, rehabilitate and improve
industrial, commercial and manufacturing buildings and plants in Norwich.

C. To assist the Mayor and City Manager in coordinating economic development and
growth of the community and Norwich Area.

d. To assist appropriate City agencies for the purpose of creating opportunities for economic
and community development.

e. To publicize, advertise and otherwise promote economic development plans for the
purpose of attracting private investment in various plan implementations.

f. To pursue all appropriate sources of funds, including State, Federal, grants and/or gifts
from individuals, corporations and associations, and to administer these funds solely to
further the purposes for which NCDC was established.

g. To reflect the Norwich community by supporting and encouraging diversity within the
NCDC community and the board of directors.

NCDC By-Laws December 13, 2018 Page 1 of 8



ARTICLE |
ORGANIZATION

Section 1. Name The name of the corporation is the Norwich Community Development
Corporation (referred to herein as the “Corporation” or “NCDC”). NCDC is a non-stock
corporation organized pursuant to the Non-Stock Corporation Act of the Connecticut General
Statutes.

Section 2. Governing Authority Pursuant to §33-1056, the Corporation shall not have any
members and shall be managed by its Board of Directors (the “Board”).

Section 3. Principal Office The principal office of the Corporation shall be 66 Franklin Street,
Norwich, CT 06360. The Board as the principal may designate Norwich, Connecticut or such
other location as the Principal office from time to time.

Section 4. Status The Corporation shall observe all local, state and federal laws that apply to a
non-profit organization as defined in Section 501(c)(3) of the Internal Revenue Code, as may be
amended from time to time.

Section 5. Place of Meetings The meetings of the Corporation shall be held in the
Corporation’s main office or at such other place in the City of Norwich as may be stated in the
notice of meeting.

Section 6. Annual Meeting An annual meeting of the Corporation shall be held at such time and
on such day in December of each year as shall be determined from time to time by the Board at
its last regular meeting prior to January of the following year. At the annual meeting, the
Chairperson shall report to the Directors on the activities of the Corporation for the prior year,
the election of Directors and Officers shall take place together with such other matters as may
come before the meeting.

Section 7. Regqular and Special Meetings Regular meetings of the Corporation will be held on
the fourth Thursday of each month. The Chairperson may call special meetings of the
Corporation, by a majority of the Board or by Directors then having at least one-third of all the
votes that Directors are entitled to cast thereof. The Directors may vote to have regularly
scheduled monthly meetings at such day during the month as the Directors may so determine. If
a member cannot attend a regular or special meeting of the Corporation, attendance via
telephonic or other electronic means is permitted, however, such telephonic or electronic
attendance may only be used twice in any calendar year by a member of the board.

Section 8. Notice of Meetings A written notice of regular meetings, stating the place, day, hour
and purpose of each meeting of the Corporation shall be given by the Secretary at least three (3)
days prior to each meeting, to each Director entitled to vote thereat. Notice may be given by
mail, postage pre-paid, and addressed to such Director at his address as it appears upon the
records of the Corporation. Notice may also be given by personal service of such notice, by e-
mail or by facsimile, at such facsimile number or e-mail address appearing on the records of the
Corporation provided the Corporation shall retain a receipt indicating that such facsimile notice

NCDC By Laws December 12, 2018 Page 2 of 8



has been received or e-mail notice sent. In the absence of the Secretary, such person assigned
such duty by the Secretary or Chairperson may give such notice. The Secretary or the
Chairperson shall give notice of Special Meetings of the Corporation in the Secretary’s absence
or unavailability no less than two (2) days prior to the meeting.

Section 9. Quorum A majority of Directors (but always being an odd number of Directors) in
good standing of the Corporation shall constitute a quorum, provided that of those in attendance,
a majority must be non-municipal officials.

Section 10. Conduct of Meetings The Chairman shall run the meetings according to Robert’s
Rules of Order and in the Chairman’s absence, the Vice-Chairman shall run the meeting.
Meetings should focus on economic development and should be listed on the meeting agenda.

Section 10. Voting Each Director in good standing shall be entitled to one vote at meetings of
the Corporation. Directors shall be entitled to vote by proxy pursuant to the provisions of the
Connecticut General Statutes provided that such proxy is given to a Director in good standing.
Each proxy shall be in writing, shall be revocable at the will of the person giving the same, and
shall be valid only for one meeting and any adjournment thereof. The proxy holder shall not be
entitled to vote the proxy on any matter the subject of which was not disclosed in the notice of
meeting unless the proxy specifically states otherwise.

ARTICLE Il
BOARD OF DIRECTORS

Section 1(a). Number and Powers The Corporation shall be governed by a Board of Directors
consisting of not less than seven (7) nor more than fifteen (15) persons, but the number of
Directors shall always be an odd number, and the majority of Directors shall always be non-
municipal officials. In the event that there are six members from the City of Norwich, under
Section 1(b), the number of Directors shall not be less than fifteen (15). The Directors shall have
and may exercise all the powers of the Corporation. Additionally, there shall be three alternate
members who may attend meetings and be seated as regular members when there are insufficient
regular board members to constitute a quorum.

Section 1(b). The following representatives of the City of Norwich shall serve as full voting
members of the Board of Directors subject to requirements of Section 4 of this Article: Mayor of
the City of Norwich, City Manager of the City of Norwich, Norwich Public Utilities General
Manager and one Person from Norwich Public Utilities, at the option of the Department; and not
more than two, then serving, members of the Norwich City Council during their term of office, at
the option of the City of Norwich. These designated members of the Board shall appoint a proxy
or substitute to attend meetings and vote in their absence.

Section 2. Term of Directors The initial Directors shall be those Directors serving as of
January 1, 2004. The terms of Directors shall be staggered as permitted by Conn. Gen. Statute
833-1086. Each Director shall have a term of three (3) years, except the initial group of
Directors which shall be elected such that there are three (3) groups of directors with the term of
one group expiring each year. The Directors shall designate the members of each group of
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Directors. At each annual meeting after the initial three- (3) year term, Directors shall be chosen
succeeding terms to replace those Directors whose term expires.

Section 3. Nominating Committee Not later than the June meeting each year, the Directors shall
appoint a Nominating Committee consisting of not less than three (3) Directors in good standing.
The Nominating Committee is charged with seeking people to fill any seats on the Board that
will be vacated by Directors whose terms are expiring, or who have notified the Board that they
are stepping down from service on the Board. No later than the September Board meeting (or
such meeting as is scheduled for September should no regular meeting be scheduled for said
month), the Nominating Committee shall submit to the Board a proposed slate of nominees to fill
the seats of the Directors whose terms are expiring or who are resigning. The names of proposed
nominees shall be transmitted to all Directors together with the notice of meeting.

1. Nominations to the Board may also be made by petition of one-third of the Directors, by
submitting a proposed list of nominees to the Secretary prior to the September Board meeting.

2. The Board of Directors shall vote on the nominees submitted by the Nominating
Committee and such other nominations as may otherwise have been properly submitted at the
December Board meeting.

Section 4. Succession No Director may serve more than three (3) consecutive terms provided,
after a Director has served three (3) consecutive terms, a period of at least one (1) year must
elapse before that Director may again be eligible for election to the Board. Notwithstanding the
foregoing, a Director may serve more than three (3) consecutive terms should the Board find that
for exigent circumstances, by a two-thirds vote of the Board present and voting, that it is in the
best interests of the Corporation that such Director might serve more than three (3) consecutive
terms.

Section 5. Compensation No Director shall receive any compensation for his services as
Director, but he may be entitled to reimbursement for any expenses incurred by him in
connection with the administration of his duties as Director and he may be paid reasonable
compensation for services rendered in any capacity other than as Director.

Section 6. Ex-Officio Directors The Directors from time to time may elect ex-officio members
of the Board of Directors. The President shall be an ex-officio member of the Board of
Directors. All individuals who serve the Board as Ex-Officio Directors shall serve without voting
rights.

Section 7. Removal Any Director may be removed from his position as a Director at any
meeting called for said purpose by a two-thirds vote of the Directors. In addition, the Board
shall terminate the term of any Director who has been absent from three (3) consecutive Board
meetings or who has been absent from four (4) Board meetings in any consecutive twelve month
period. Notwithstanding the foregoing, no Director shall be removed whose absence has been
the result of illness, disability, military service or other bona fide reason approved by the
Chairperson, provided that the Chairperson shall report such excused absences to the Directors.
No Director may be removed from office by virtue of a reduction in the number of directorships
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of the Corporation, but the affected Director(s) shall remain in office for the balance of the term
for which they were elected.

Section 8. Vacancies Any vacancy in the office of a Director shall be filled by a majority vote
of the Board at any meeting called for said purpose. The Board may appoint a nominating
committee for the purpose of locating candidates, or may accept the nomination from the
Directors on an ad hoc basis.

Section 9. Voting Except as may otherwise be required by provision of these By-Laws or by
statute, all questions presented to the Board for vote shall be decided by majority vote, with each
Director having one equal vote.

Section 10. Informal Consent Any action of the Corporation which can be authorized at a
regular or special meeting of the Board may be authorized without such a meeting, provided that
all of the Directors consent in writing to such action before or after the time such action is taken.
Telephone, e-mail, or such other method of communication through which all of the Directors
are contacted and informed of the question may authorize actions by consent. The Secretary
shall file such consents with the minutes of the meetings of the Board.

Section 11. Conflict of Interest Each member of the Board of Directors, as a condition of
membership as a Director of the Corporation shall execute a conflict of interest disclosure which
shall affirm that as a directors he or she shall disclose all conflicts of interest to the Chairperson
and President and shall not participate in any matters in which the direct has a conflict of interest.

ARTICLE Il
EXECUTIVE COMMITTEE AND PESIDENT

Section 1. Membership The Board may at the annual meeting elect from their own number an
Executive Committee of not less than five members, two of which shall be the Chairperson and
Vice Chairperson. The members of the Executive Committee shall hold office for no more than
two, two-year terms, except the Board of Directors may authorize additional two years if it finds
it to be in the best interest of the Corporation to do so. The Board shall fill all vacancies on the
Executive Committee.

Section 2. Powers The purposes of the Executive Committee shall be to transact routine
business between meetings of the Board and to act on behalf of the Board. For example, the
Executive Committee may act under circumstances in which a decision of the Board is required
and there is insufficient time to schedule a special meeting of directors either in person or by
informal consent under Article 11, Section 10. All business transacted by the Executive
Committee shall be reported to the Board at its next meeting.

Section 3. President The Board of Directors may, in its discretion hire a President to whom it
may delegate such powers and duties as it may in its discretion determine to be in the best
interests of the Corporation. The intention of employment of a President is to turn the day to day
business of the Corporation to a paid professional. The terms of employment, including salary
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and benefits shall be set by the Board of Directors, on the recommendation of the Executive
Committee. The President shall report to the Executive Committee, which shall report to the
Board of Directors and advise on the performance of the President.

ARTICLE IV
COMMITTEES

Section 1. Regular Committees There shall be established the following standing committees
of the Corporation: a nominating committee, by-laws committee, and personnel committee. Each
Committee shall be comprised of those Directors as shall be appointed by the Chairperson, and
shall have such duties as are established by the Directors from time to time.

Section 2. Special Committees The Chairperson, with the approval of the Board of Directors,
may establish such special committees, as the Directors shall determine is in the best interest of
the corporation and serves the purposes and goals of the Corporation. Such special committees
may be comprised of Directors or non-Directors and with such functions, powers, duties and
tenures as the Board of Directors shall determine.

Section 3. Committee Membership Each member of the Board shall serve on at least one
Regular or Special Committee.

ARTICLE V
OFFICERS

Section 1. Appointment The officers of the Corporation shall be named by the Board of
Directors and shall consist of a Chairperson, Vice Chairperson, Secretary and Treasurer,
Assistant Secretary and Assistant Treasurer. All officers must be members of the Board of
Directors with the exception of the Assistant Secretary.

Section 2. Term of Office The officers of the Corporation shall hold office at the pleasure of
the Board of Directors and shall serve for a period of one year or until their successors are
chosen and shall take office as set forth herein. The Board of Directors shall fill officer
vacancies at any meeting specially noticed for that purpose. Any officer may be removed by the
Directors at any time with or without cause by a vote of the majority of the Directors present at
any meeting of the Board, noticed for that purpose, in which there is a quorum present.

Section 3. Chairperson The Chairperson shall preside at all meetings of the Directors, and the
Executive Committee.

Section 4. Vice Chairperson The Vice Chairperson shall have the powers of the Chairperson
during the absence or disability of the Chairperson.
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Section 5(a). Secretary The Secretary or his/her designee shall keep a true record of the
proceedings of all meetings of the Directors and of the Executive Committee in books provided
for that purpose.

Section 5(b). Assistant Secretary The Assistant Secretary shall have the powers and
responsibilities of the Secretary during the absence or disability of the Secretary.

Section 6(a). Treasurer The Treasurer shall be responsible to oversee the fiscal accounts of the
Corporation, including an account of all monies received and disbursed.

Section 6(b). Assistant Treasurer The Assistant Treasurer shall have the powers and duties of
the Treasurer during the absence or disability of the Treasurer.

Section 7. General Powers All officers of the Corporation shall, subject to these By-Laws and
to any vote of the Board of Directors, inconsistent therewith, have, in addition to the powers and
duties set forth, such duties and powers as are commonly incident to his office, and such duties
and powers as the Board of Directors shall from time to time designate.

ARTICLE VI
MISCELLANEOUS

Section 1. Checks and Notes All checks, notes, drafts, trade acceptances of the Corporation
shall be signed by such two (2) officers of the Corporation as the Board of Directors may from
time to time designate.

Section 2. Fiscal Year Except as from time to time may otherwise be provided by the Board of
Directors, the fiscal year of the Corporation shall be July 1 through June 30 of each year.

Section 3. Deposits All funds of the Corporation not otherwise employed shall be deposited
from time to time as directed by the Board of Directors to the credit of the Corporation in such
banks or other depositories as directed by the Board of Directors; and for the purposes of such
deposit, any officer, or any employee to whom such power may be delegated by the Board of
Directors, and being consistent with the Corporation’s Accounting Procedures, may endorse,
assign and deliver checks, drafts and other orders for the payment of money which are payable to
the order of the Corporation.

Section 4. Audits The Board shall determine on an annual basis what, if any type, of audit of
the Corporation’s finances shall be required.

Section 5. Indemnification Each Director and Officer of the Corporation, and his/her heirs,
executors, and administrators, shall be indemnified by the Corporation against any cost, expense
(including attorney’s fees), judgment and liability reasonably incurred by or imposed upon him
in connection with any action, suit or proceeding to which he may be made a part or with which
he shall be threatened, by reason of his being, or having been, a Director or officer of the
Corporation or of any other corporation which he serves or has served as Director or officer at
the request of the Corporation (whether or not he continued to be an officer or Director of the
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Corporation or such other corporation at the time such action, suit or proceeding is brought or
threatened), except with respect to matters as to which he shall be finally adjudged in such
action, suit, or proceeding to be liable for willful misconduct as such Director or officer. In the
event of settlement of any such action, suit or proceeding brought or threatened, such
indemnification shall be limited to matters covered by the settlement as to which the Corporation
is advised by counsel that such Director or officer is not liable for willful misconduct as a
Director or officer. The foregoing right of indemnification shall be in addition to any rights to
which any Director or officer may otherwise be entitled. The word “Director” as used in this
Article shall be deemed to include a member of the Executive Committee.

Section 6. Board Insurance The President shall procure Directors and Officers liability
insurance, subject to approval by the Executive Committee.

Section 7. Dissolution Upon the dissolution of the Corporation, the Board of Directors, shall,
after paying or making provision for the payment of the liabilities of the Corporation, dispose of
all of the assets of the Corporation, exclusively for the purposes of the Corporation in such
manner, or to such organization or organizations organized and operated exclusively for
charitable, educational, religious or scientific purposes as shall at the time qualify as an exempt
organization or organizations under Section 501(c)(3) of the Internal Revenue Code of 1954, as
it may be amended from time to time, as the Board of Directors shall determine. Any such assets
not so disposed of shall be disposed of by the Superior Court of the county in which the
principal office of the Corporation is then located, exclusively for such purposes or to such
organization or organizations as said Court shall determine, which are organized and operated
exclusively for such purposes.

Section 8. Amendments These By-laws may be amended or repealed at any duly called regular
or special meeting of the Board of Directors provided that written notice of such change is given
each Director in the notice of such meeting, and further provided that a two-thirds affirmative
vote of all Directors is required for such action.

Attest:

Date:

Secretary

Public/board/Organizational Documents/ Bylaws December 12, 2018 final.doc
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unless such time and place are announced at the meeting, to the other
Commissioners.

i.  The order of business at all meetings shall be as follows:
Call to Order

Approval of Minutes of Previous Meeting(s)
Public Participation (3 minute time limit)

Reports

Old Business

New Business

Executive Session (if needed)

Adjournment

S@ ™0 o0 T

2.1 Compensation.

Members of the Commission may receive no compensation for their services but may be
reimbursed for the necessary expenses incurred in the performance of their office and duties.

3.1 Duties. The Commission shall:

a.

Conduct research into the economic conditions and trends in the municipality, which
at a minimum shall include monitoring and updating a plan that promotes the retention
and expansion of existing businesses and attraction of new businesses;

Make recommendations to appropriate officials and agencies of the municipality
regarding action to improve its economic condition and development, including
changes to public policy, regulations or incentives;

Seek to coordinate the activities of and cooperate with unofficial bodies organized to
promote such economic development;

May advertise and may prepare, print and distribute books, maps, charts and
pamphlets which, it its judgment, will further its official purposes;

Encourage businesses to maintain and improve the vitality and environment of the
business community and shall recommend and report on policies, infrastructure
improvements and other considerations that relate to business activity; and
Implement the use of its resources to encourage compatible businesses to move to
become established in Plainfield.

The Commission may designate from among its members and executive and other
committees, each consisting of two (2) or more Commissioners. Each such committee
shall perform such functions as shall be designated by the Commission and shall serve
at the pleasure of the Commission. Each committee shall have and may exercise the
powers of the Commission in the management of the business and affairs of the
Commission. Each committee shall keep regular minutes of its meetings and report
the same to the Commission when required.

4.1 Annual report.

The Commission shall annually prepare and transmit to the Board of Selectmen a report of
its activities and of its recommendations for improving economic conditions and development
in the town.

5.1 Preparation of budget.



The Commission shall, not less than 120 days before the end of the fiscal year, file with the
First Selectman, on forms prescribed and provided by the First Selectman, detailed estimates
of proposed expenditures to be made at the request of the Commission for the ensuing fiscal
year. Such budget shall not exceed one-twentieth (1/20) of one percent (1%) of the last
completed grand list of taxable property.

6.1 Additional duties.

a. The Commission may review all proposals for new development and redevelopment
submitted to, and forwarded by, any town official, agency, board, committee or
commission and make a report and recommendations on such proposals based upon the
impact such proposals will have on the economic growth and development of the
community. Said report may recommend, oppose or propose modification to such
proposed activity.

b. The Commission may assume a role in evaluating economic development incentive
applications as prescribed by the Board of Selectmen.

7.1 Adoption and Changes

These By-Laws shall be and be deemed to be effective upon filing with the Town Clerk. The
By-Laws may be amended, repealed or adopted by vote at a Regular Meeting of the
Commission.

ADOPTED at the October 18, 2018
Meeting of the Commission

Respectfully submitted,

f>//TC/%z"5”"“ """ |

Steve Martin, Chairman




ARTICLE V. OFFICERS OF THE COMMISSION AND COMMISSION EMPLOYEES.
gection 1. The officers of the Commission shall consist of @ Chairman, Vice

Chairman and shall be Commission members.. \

i i i i ission and shall
Sectlon 2. The Chairman shall preside at all meetings and hearings of ‘the commissior

have the duties normaily conferred by parliamentary usage on such officers. The Chairman shall
have the authority to appoint committees, call gpecial meelings: and generally perform other

duties as may be prescribed by these by-laws.

A. The Chairman of the Economic Development Commission shall act as moderator of

all Commission meetings but shall retain the same right to vote, debate, etc. as

accorded all members of the Commission. The Chairman shali ha authorized.to 'sign
correspondence, fegal notices, and other doguments approved by the Commission.

B. The Chairman shall be responsible for preparing the agenda for ali meetings of the

Commission.

C. The Chairman shalf be authorized to hire and supervise a Clerk of the Economic
Development Commission, subject to the approval of the Economic Development

Comimission.

Section 3. The Vice-Chairman shalt act for the Chairman in hisfher absence and
have the authority to perform the duties prescribed for that office,

Section_4. Substitute Presiding Officer. Where both the Chairman and the Vice
Chairman are absent, those members present through a majority vote shall elect a
Chairman pro tern.

Saction 5. The Clerk of tile Economic Development Commission shall prepare, distribute, and

file with the Town Clerk, agendas and minutes of all meetings of the Commission under the
direction of the Chairman. The Clerk shall attend all Commission meetings and serve at the
pleasure of the Commission. The Agenda (should ba given to the commissiongrs and
submitted to the clerk on the Thursday before the reguiar monthly meeting.

ARTICLE VI. ELECTION OF OFFICERS.

Section 1. An annual organizational meeting shall be held at the first
regularly scheduled meeting n November, at which time officers will he
alected and rules and procedures reviewed and be made part of the minutes of

the annual meeting.

Section 2. At the annhual organizational meeting, nominations shall be made
from the floor by voting Cominission members and electlon of the Chairman
and Vice-Chairman shall follow immediately thereafter.

Section 3. A candidate receiving @ majority vote of the voting Commission members
present shall be declared elected and shall serve for one year at the pleasure of the
Commission or until hisfher successor ghail take office.



Section 4. Vacancies in offices shall be filled as they occur by means of legal
election procedures as described in Sections 2 and 3 of Article Vi.

ARTICLE VII, MEETINGS.

Section 1. The regular meeting of the Commission shall be held at (6:00) P.M. at the
designated Town Meeting Rooms on the third Monday of each month. If that day is a
holiday, the meeting shall be held on the following (Wednesday.} Notice of said
meetings shall be on file in the Town Clerk's Office.

Section 2, The notice of any meeting shall specify the purpose of such meeting and
no other business may be considered except by unanimous_consent of the
Commission members present.

Section 3. A majority of the voting membership of the Commission shall constitute a
quorum. The number Of votes necessary to transact business shall be a majority of
Commission members present except as prescribed by State Statutes.

Section 4. All Commission meetings shall be open to the public. The Commission
shall have the right to enter into Executive Session as permitted by State Statutes
when so voted by a majority of the Commission members present and voting.

Section 5. Unless otherwise specified, Robert's Rules of Order shall govern the
proceedings at the meetings of the Commission.

ARTICLE VIH. ORDER OF BUSINESS.

Section 1. Unless otherwise determined by the Chairman, the order of business at regular and
special meetings shall be:

Caill to Order

Pledge of Allegiance

Roll Call

Minutes of Previous Meeting

Remarks from the Public regarding items on the Agenda (three minutes)
Adjustments to the Agenda

Approval of Minutes of Previous Meetings
Communications

Guest Speakers

Reports

Unfinished Business

New Business

Any Other Business

Remarks from Public (three minutes)
Adjournment

—SORENAL AW~

H._m,_
Wb GO

Section 2. A motlon must be made and passed in order to dispense with any item on the
agenda or change the order of business. Provisions of this Section may be waived by the
unanimous vote of the Commission members present.

ARTICLE IX. EMPLOYEES. |

Section 1. Within the limits of the funds available for its use, the Commission may empioy such



staff personnel and/or consultants as it sees fit to aid the Commission in its work. Appointments
shall be made by a majority vote of the entire membership. The Chairman shall be authorized to
sign contracts for employing personnel and contracting for professional services as approved by
the Commission.

ARTICLE X. PUBLIC RELATIONS.

Section 1. The Chairman or hisfher designated representative may act as public relations or
publicity director for the Commission. All information releases shall reflect the thinking of the
majority of the Commission.

Section 2. In the matter of the press, radic and television representatives, the Commission shall
comply with Chapter 3, Section 1-19, 1-20, 1-21, of the Connecticut General Stalutes, as

amended,

ARTICLE XI. AMENDMENTS.

Section 1. These rules and procedures may be amended by a two-thirds vote of the entire

voting membership of the Commission, only after the proposed change has been read and
discussed at any previous meeting. The rules and procedures may be changed at any mesting
by the unanimous vote of the entire membership of the Commission.

Amended : 11/15/2021 Per Commission Vote



16.000 ECONOMIC DEVELOPMENT COMMISSION

Ord. No, O'M
Adopted: .5-22-72
Board of Selectmen's Journal: Vol, 1 Pages 385, 389

Town Ordinances: Vol. 1 Page 18

The Town of Montville Hereby Ordains that pursuant to Scetion 7136 of the Conneeticut Goneral Statutes, Reviston of 1958 as amended, there
shall be a1 Montville economic development cormmis- sion for the promotion and developmen| ot the economic resources of the Town of
Montvitte.

16.001 Members.

Sec. One, Said commission shall be comprised of nine (%) members appointed by the board of selectmen in
accordance with section 407 of the town charter. Minorily representation shall be in accordance with Section 204 of
the town charter. Each member shall be appointed for a term of four {(4) years provided, however, that the original
appointments shall be as follows: Two (2) members shall be appointed for terms of one (1) year, two (2) membets
shall be appointed for terms of two (2) years, two (2) members shall be appointed for terms of three (3) years, and
three (3) members shall be appointed for terms of four (4) years. The members of the commission shall receive no
compensation for their services as such, but shall be reimbursed for their necessary expenses incurred in the per-
formunce of their official duties. Any vacancy in the membership of the cominission shall be filled by the board of
selectmen in accordance with Section 408 of the Town Charter,

16,002 Duties and powers,

Sec. Two. The commission shall conduct research into the economic condition and trends in the Town of

~ECONOMIC DEVELOPMENT COMMISSION (Ord, No, O-M)}

Montville, shiall make recommendations to appropriate officials and agencies of the Town of Montville regarding
action to improve its economic condition and development, shall seek o coordinate the activities of and
cooperate with unofficial bodies organized to promote such economic development, may contact and cooperate
with official bodies of other municipalities to proimote such econoniic developiment, and may advertise and may
prepare, print and distribute books, maps, charts and pamphlets which in its judgment will farther its official
purposes. The commission shall annually prepare and transmit to the board of selectmen a report of its activities
and of its recommendations for improving such economic conditions and development, and shall have such other
powers and duties as may be conferred upon it by the board of selectraen. Said comntission shall be responsible
to the board of selectren,
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Section 4 - Disposition of L.ocal Government Records. The EDC shall maintain it
records in accordance with State Statute 1-200, 7-109 and 11—38 and Freedom of
Information Commission Declaratory Ruling #94 for E-Mail and Voice Mail records.

a. “Sec. 7-109. Destruction of documents. Any official, board or commissioner of a
municipality may, with the approval of the chief administrative officer of such
municipality and of the Public Records Administrator, destroy any document in his or its
custody relating to any matter which has been disposed of and of which no record is
required by law to be kept, after such document has been held for the period of time
specified in a retention schedule adopted by the Public Records Administrator. ----*

b. “Sec. 11-8. Records management program. Public Records Administrator. (a)
Under the direction of the State Library Board, the State Librarian shall be responsible
for developing and directing a records management program for the books, records,
papers and documents of all state agencies within the executive department, and the
books, records, papers and documents of the several towns, cities, boroughs, districts and
other political subdivisions of the state, including the probate districts, pursuant to the
provisions of section 11-8a. ----*

Section 7 — Availability of these Bylaws.

A current copy of these Bylaws shall be available as public record in the Ledyard Town
Hall. A copy of these Bylaws shall be provided to new EDC members upon appointment.
Additional copies shall be provide to the EDC and made available to the public upon
request.

ARTICLE I - MEMBER APPOINTMENTS AND RESIGNATIONS

a. The membership, appointments and vacancies of the EDC shall be governed by
the provisions of Town of Ledyard Ordinance 55 and provisions of State Statutes as
applicable.

b. Members proposing to resign shall give reasonable notice of such intent to the
Town Council, EDC and the Mayor of the Town of Ledyard, and make the date of
resignation effective in such a manner as to allow time for appointment of a replacement.

C. Failure to attend four consecutive regular meetings, or four of any eight
consecutive meetings, without the recorded consent of the Chair, shall be construed by
the Chair as grounds for resignation from the EDC by absence. The Chair may then
recommend removal of the EDC member to the Ledyard Town Council.

DRAFT
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ARTICLE III - OFFICERS

Section 1 — Officers

a. The officers of the EDC shall be a Chairperson, Vice-Chatrperson and a
Secretary. The officers shall be selected from among the members who comprise the
EDC.

b. Officers for the current year shall be elected for one year by the membership of
the EDC at the regular meeting in January and assume responsibilities in February.
Officers shall be eligible for re-election.

C. Vacancies of any officer position due to resignation or other causes shall be filled
at the next regular meeting by a special election of the EDC membership and shall

assume responsibilities at such meeting.

d. If the Chair is no longer a member of the EDC, the Vice-Chair shall succeed to
the office until such time a special election takes place.

Section 2 — Powers and Duties

a. The Chair shall:
1. Conduct all duly call meetings of the EDC.

2. Interface with the Mayor in the conduct and affairs of the EDC.

3. Exercise management of the affairs of the EDC consistent with these rule,
the Town of Ledyard and State laws.

4. Represent the EDC before other Town boards, commissions, agencies,
and Town Council as approved by the EDC members at a duly called
meeting.

4. Prepare the agenda of all duly called meetings.

5. In Secretary’s absence from a duly call meeting, appoint a Secretary Pro-
Tem.

b. The Vice-Chair shall:
1. Assist the Chair as directed.
2. In the Chair’s absence, act as Chairperson until the Chair is able to resume
regular duties.

c. Duties of the Secretary shall:

1. Ensure that all correspondence, documents and minutes of the meetings
are kept on file in accordance with local and state requirements.

2. Ensure that copies of the official meeting minutes are furnished to the
Town Clerks office and in the Director of Planning and Development
office.

3. Keep and current roster of all EDC members and record their attendance.

4. Take minutes of all meetings and sign the approved minutes of all duly

called meetings.

DRAFT
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ARTICLE 1V - DIRECTOR OF PLANNING AND DEVELOPMENT

a. Act as staff assistant to the EDC in accordance with the position description and
as directed by the Mayor.

b. Assist the officers of the EDC in the performance of their duties.

C. Inform the EDC members of all pertinent EDC matters that come to his/her
attention.

d. As requested by the EDC, represent the EDC before other Town boards,
commissions, agencies, Town Council, regional economic development agencies and
functions.

e. As requested by the EDC, represent the EDC of any local or regional group or
individual designated, to present the opinions and findings of the EDC.

f Cause the regular and special meeting agenda and approved meeting minutes be
posted on the official Town of Ledyard Web site.

ARTICLE V - EDC MEMBERS

a. Equality of Members. As the EDC conducts its affairs in accordance with these
rules, each member has the same rights, privileges and duties as any other members.

b. Freedom of Discussion. Member has the right to be heard and to hear what others
have to say about a motion before voting.

C. Only one main motion may be considered at any given time and before any
discussion of a possible action of an issue, a motion shall be made to bring the issue to
the floor.

d. Upon taking office, all members of the EDC shall familiarize themselves with the
foregoing and, while in office, shall maintain such knowledge, including knowledge of
amendments and additions, and shall be strictly governed thereby in the conduct of EDC
affairs.

e No member of the EDC shall represent applicants or petitioners on matters on
which the EDC is to make a determinations or recommendations.

f No member of the EDC shall represent the EDC before other Town boards,
commissions, agencies, Town Council, regional economic development agencies, local or
regional group or individual designated, to present the opinions and findings of the EDC
unless approved by a vote of the EDC members present at a duly called regular or special
meeting.

DRAFT
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ARTICLE VI - MEETINGS AND VOTING

Section 1 — Regular and Special Meetings

a. Regular meetings of the EDC shall be held in accordance with the approved
schedule and location filed annually with the Town Clerk and posted on the Town of
Ledyard Web site.

b. Special meetings of the EDC shall only be called by the Chair or upon written
request of at least two member of the EDC or approved by a vote of the EDC members at
a regular meeting.

c. A duly called regular and special meeting and agenda shall be publicly posted in
accordance with local and state law.

C. Cancellation of regular or special meetings for emergency and for unforeseen
reasons shall be publicity posted within a short and reasonable time in accordance with
local and state laws.

d. No business shall be transacted at a regular meeting that 1s not duly listed in the
published agenda unless the new legislative item, that constitute an emergency and thus
warrant immediate decision. is moved and approved by two-thirds (2/3) vote of the EDC
members present.

e. A new procedural item, not on the regular meeting agenda, may be approved by a
simple majority vote.

f No other business shall be transacted at a special meeting that is not duly listed in
the published agenda.
h. All regular and special EDC meetings are open to the public except an Executive

Session duly identified on the agenda for the call of the meeting.

i. The EDC may go into Executive Session, duly identified on the call of the regular
or special meeting, by a majority vote of the EDC member present and identify invited
persons other then EDC members. No minutes of the Executive Session discusston will
be taken.

] Notice or all regular and special meetings shall be given to all EDC members
seven (7) calendar days prior to the meeting with the proposed agenda and material that is
an integral part of the agenda items. A special meeting, that constitute an emergency and
thus warrant immediate action by the EDC, may be called by the Chair forty eight (48)
hours prior to the meeting and publicly posted in accordance with local and state laws.

k. Meeting Properly Called. The EDC and its members shall take official action only
in a regular or special meeting duly call and with a quorum of members present.
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Section 2 — Voting

a. No EDC member shall discuss or vote on any matter deciding an issue or petition
except after attending the regular or special meeting and participating on the matter
before the EDC. A member may qualify to discuss or vote on the matter by examining
the evidence or being informed of the evidence or reviewing the record of the meeting(s)
or portion thereof at which the member was absent.

b. Voting shall be by voice vote unless one EDC member requests a roll call vote.
Election of officers shall be by voice vote unless one EDC member requests a secret
ballot.

c. The Chair shall have one vote and shall enjoy the same opportunity to vote as
afforded to all other EDC members.

d. Voting of “For or Against” a motion properly placed on the table on all matter,
shall be by a simple majority unless stated elsewhere in these bylaws, local and state laws
and any special rules the EDC may adopt.

e. No matter shall be voted upon unless it is duly listed on the agenda of the call of
the meeting, been discussed at a previous meeting of the EDC and is consistent with other

sections of these bylaws.

f All EDC members shall have one and only one vote on any particular matter of
business that comes before the EDC.

g There shall be no voting by proxy.

Section 3 — Quorum

A quorum of the EDC for regular and special meetings shall be a majority of the total
number of EDC members in accordance with the Town of Ledyard Ordinance Number
55, as amended.

Section 4 — Order of Business

a. At the regular meetings of the EDC, the following shall be the order of business,
unless amended by a vote of 2/3 of the members present.

1. Roll call

2. Public Petition

3. Approval of prior meeting minutes

4. Correspondence and Reports by EDC members

5. Director of Planning and Development Report

6. Old business

7. New business

8. Adjournment
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b. At a special meeting of the EDC, the order of business shall be as stated in the call
of the meeting.

Section S — Meeting Decorum

a. To provide a fair and efficient forum for the conduct of business at EDC
meetings, the following decorum shall be observed:

1. No person shall address the EDC without first obtaining recognition from
the Chair.
2. Once any person has spoken in regard to a specific matter before the EDC,

he or she shall not be recognized to speak again until all persons wishing
to speak have first been given the opportunity to do so.

ARTICLE VII - CONFLICT OF INTEREST

Section 1 — Definition and Description

a. The term "conflict of interest" shall mean any financial or other interest which
conflicts with the service of the EDC member because it (1) could significantly impair
the member’s objectivity or (2) could create an unfair competitive advantage for any
person or organization.

b. The term "conflict of interest" also applies not only to the personal interests of the
EDC member but also to the interests of others with whom the EDC member has
substantial common financial interests if these interests are relevant to the functions to be
performed.

C. Even if there is no evidence of improper actions, a conflict of interest can create

an appearance of impropriety that can undermine confidence in the ability of the EDC
member to act properly.

Section 2 — Potential Conflict of Interest of EDC Members

a. The EDC desires that its members act independently, impartially and responsibly
in order that there be no real, potential or the appearance of conflict of interest and they
operate within the proper channels of the town government’s and state’s structure.

b. No member of the EDC shall, for any reason, will use or attempt to use his/her

position to influence improperly any elected or appointed town official, or town
employee in the performance of his/her official duties.
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Section 3 — Financial or Personal Interest of EDC Members

a. No member of the EDC shall have any direct or indirect financial or personal
interest in the outcome of any matter or transaction coming before the EDC unless she or
he discloses, for the record, the existence of such financial or personal interest and said
member shall recuse him/herself from acting on the matter and to disqualify or withdraw
from a position of judging, as because of prejudice or personal interest.

b. For matters before the EDC that involve direct personal gain, the EDC member
shall abstain from discussions and votes. The EDC member shall not communicate about
such matter with any person who will participate in the action to be taken on such matter.

C. Those EDC members with a conflict of interest are (ethically) expected to recuse
themselves from and abstain from decisions where such a conflict exists, in which public

and private interests collide.

Section 4 — EDC Member Representation

a. No member of the EDC shall represent or appear on behalf of any individual or
entity before the EDC, other Town Commissions, committees, agencies, or Town
Council on matters under the full or partial purview of the EDC unless there is first full
and public disclosure of his/her status as a member of the EDC.

b. Unless the matter is sufficiently remote from his/her duties as a member of the
EDC so no conflict of interest exists and that she or he is not in a position to exert
improper influence, the EDC member should abstain from participation of that matter
when it is before the EDC.

C. No member of the EDC shall, without legal authority, disclose confidential
information concerning matters before the EDC for consideration.

Section 5 — EDC Members Service on other Town Committee or Commissions

Notwithstanding any provision of the Town Charter, State and local oordinance or laws
and except for those situations in which the EDC determines that a conflict of interest is
unavoidable and promptly and publicly discloses the conflict of interest, no EDC member
can be appointed to serve (or continue to serve) on a committee or commission of the
Town of Ledyard used in the development of reports and official actions if the EDC
member has a conflict of interest that is relevant to the EDC functions to be performed.

ARTICLE VIII - COMMITTEES

From time-to-time, the Chair may appoint sub-committees, ad-hoc committees and assign
members to special committees, or a Committee-of-the-Whole thereof, for purposes of
furthering the conduct of EDC business. Such committees may be directed to draft or
review legislative proposals, to initiate special studies, or to undertake research and
analysis of topical matters refereed to the EDC by action of the Ledyard Town Council.

DRAFT
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Ledyard EDC Bylaws, 3/9/06
ARTICLE IX - APPROVAL OF BYLAWS
These Bylaws can only be adopted by a 2/3 vote of the total EDC membership.
ARTICLE X - AMENDMENTS AND WAVING THE BYLAWS

Section 1 — Voting

These Bylaws may be amended by two-thirds (2/3) vote of the total EDC membership at
a regular or special meeting which a quorum exists, provided notice of such proposed
amendments shall be mailed to each member not less then ten (10) calendar days nor
more then twenty (20) calendar days prior to such meeting.

Section 2 — Consistence with Local and State Laws

These Bylaws shall not be amended if the proposed changes are inconsistence and
contrary to the requirements or limitations set forth by State Law or ordinances or official
rules of the Town of Ledyard.

Section 3 — Temporary Rule

A temporary rule of a procedure, in conformity with State Law or Town of Ledyard
ordinance, may be adopted by the EDC for a single meeting or agenda item following a
unanimous vote of the EDC members present.

Section 4 — Waiving or Suspending Rules

A rule of procedure may be suspended or waived at any single meeting by a unanimous
vote of the EDC members present, unless such rule is set by State Law or Town of
Ledyard ordinance.

ARTICLE XI - PARLIAMENTARY AUTHORITY
The Parliamentary Authority for the EDC shall be the rules contained in the current
edition of Robert’s Rules of Order Newly Revised and shall govern the EDC in all cases

to which they are applicable and in which they are not inconsistent with these bylaws and
any special rules of order the EDC may adopt.

Adopted by the Ledyard Economic Development Commission on

DRAFT



Article VI: Election of Officers (Per Section 3, 4, 5, 6)

Section 1:  Election shall be held the first meeting of the calendar year, bi-annually.

(Sec. 2,3,4)

Section 2:  Nominations shall be made from the floor at the organizational meeting and elections of
the officers specified in Section 1 of Article V shall follow immediately thereafter.

Section 3: A candidate receiving a majority vote from the entire membership of the Commission
shall be declared elected and shall serve for two years or until his successor shall take office.

Section 4:  Resignations from the Commission shall be in written form and transmitted to the
Chairman, who will then forward same to the Town Clerk.

Article VIl: Meetings (Sec. 2,3,4,5) ' ’
Meetings of the CEDC shall be held on the final Tuesday of each month except for December, during
which there is typically no meeting held. The final decision will rest with the Commission on a year-to-

|year basis. [

Article VHII: Order of Business

Section 1: Unless otherwise determined by the Chairman, the order of business at regular
meetings shall be:

Call to Order

Roll Call

Meeting Minutes

Reading of the minutes from previous meeting(s) and action thereon

Public Participation

At the discretion of the Chairman

Old Business

New Business
Any Other Appropriate Business to come before the Commission
To include Communications and bills; reports of Officers and Committees

Adjournment

m oemm U owp

Section 2: A motion from the floor must be made and passed with a unanimous vote of those
members in attendance in order to dispense with any item on the agenda; change the order of

the agenda; and, add an item to the agenda.

Article IX: Employees
Within the limits of the funds available for its use, the Commission may employ such staff personnel

and/or consultants as it sees fit to aid the Commission in its work. Appointments shall be made by a
majority vote of the entire membership. The Chairman may be authorized to sign contracts.

Article X: Committees
Standing committees may be appointed at a regular meeting. The duties of each committee shall be

prescribed by the Commission as the need for committee investigation arise.



Article XI: Public Relations

Section1:  The Chairman or a duly appointed Commission member of staff personnel shall act as
public relations or publicity director for the Commission. His duties include the preparation of
all news releases to be distributed to the communication media. All information releases shall
reflect the thinking of the majority of the Commission.

Section 2:  In the matter of the press, radio, and television representatives, the Commission shall
comply with the Section 1-21a of the Connecticut General States, 1987 Revision, as amended.

Article XIl: Amendments to the By-laws
These By-laws may be amended by a two-thirds vote of the entire membership of the Commission,
only after the proposed change has been read and discussed at a previous meeting.

By-laws may be changed at any meeting by the unanimous vote of the Commission membership

present at the meeting, as long as such representation is considered a legal quorum of the
Commission. [

Revised: October 27, 1998



B0

FREEDOM OF INFORMATION

Celebyate the Pow

of

Freedom of Information Meeting
Thursday, March 21, 2024 @6:00 p.m.
Putnam Town Hall
Room 109

EEEEXEXXEXEKXKXXXERXRERXAXKXXXXXRRXX

Presented by: Russell Blair
Director of Education & Communications
Freedom of Information Commission
860-256-3968
russell.blair@ct.gov

FOI 101 — A Crash Course in The FOI Act: Join Russell Blair from the Connecticut
Freedom of Information Commission to learn about your rights and obligations under
the state Freedom of Information Act, including laws governing public meetings and
public records. Bring your questions! This is a great opportunity for board members new
and old to get a refresher on the law as well as practical advice on how to run meetings
and deal with incoming FOI requests.

All board and commission members are strongly encouraged to attend
this informative session. Members of the public are also welcome to
attend.

RS
4 3

Please RSVP to Mary Ann Chinatti, ECD/Redevelopment Director, by March 14, 2024

Phone: 860-963-6800 x200
Email:maryann.chinatti@putnamct.us


mailto:russell.blair@ct.gov

Commercial Properties Available

Putnam, CT
Street # Street Listing Office Listing Agent SF/Acres Sale Price Lease
School Street (Putnam Paul Bongiorni 413-
364|House of Pizza) SR Commercial Realty 459-0570 2,064 SF $ 350,000
211|Kennedy Drive REMAX Bell Park Realty Dick Loomis 5200 SF $15 pr/sf
17B|Kennedy Drive REMAX Bell Park Realty Dick Loomis 5,800 SF $ 14 pr/sf
59|Union Street (Chickering) |Kazantzis Real Estate, LLC Andrea Kazantzis 5,194SF $ 750,000
4|Ridge Rd. CR Premier Properties Lisa L. Perry 850 SF $ 1,500 pr/mth
41A|Grove Street #1 Berkshire Hathaway Joseph S. Pempek 324 SF $ 600 pr/mth
112|Main St. Kazantzis Real Estate, LLC Andrea Kazantzis 700 SF $ Nego.
82-84| Providence Street CR Premier Properties Kerri Mullen 2,580 SF $ 399,000
333|Pomfret Street Real Broker CT, LLC Anthony Chabot 8,062 SF $ 699,000
o|Providence Pike REMAX Bell Park Realty Sean Sullivan 2.1 acres $ 265,000
117|Providence Pike REMAX Bell Park Realty Dick Loomis 2 acres $ 1,350,000
51|Pomfret Street Real Broker CT, LLC Anthony Chabot 12,000 SF $ 1,000,000
124|Pomfret Street Glickman, Karvago & Jacobs Jeffrey Borus 16,050 SF $ 850,000
9(Kennedy Drive William Raveis Real Estate Tina Lajoie 4.57 acres $ 350,000
Dan Johnson 203-225-
203-267|Kennedy Dr.: JCorp Realty, Inc. 7600
6,720SF $12SF/Trip. Net
4,820SF $15SF/Trip. Net
5,800S8F-12,620SF Upon Req.
1,200SF $12SF/Trip. Net
1,100SF $12SF/Trip. Net
2,000SF $12SF/Trip. Net
214|Park Road Kazantzis Real Estate, LLC Andrea Kazantzis 5.41 acres $ 350,000
172|Main Street CR Premier Properties Carol Ryniewicz 3,900 SF $ 350,000
4|Ridge Road CR Premier Properties Lisa Perry 300 SF $ 500 pr/mth
Harris St. inclusive plus
30(loading dock access REMAX/ Bell Park Realty Dick Loomis 4800SF Industrial $ 3,800
Anthony Chabot 508-
333|Pomfret Street Real Broker CT, LLC 847-0902 8,062 SF $ 699,000

potential buyer

Ccl

Realtor Contacts

Dick Loomis
Donna Copeland
Ryan Lajoie

Sean Sullivan
Andrea Kazantzis

Jenn Lehto

860-428-6616
860-428-3049
860-428-6446
860-617-2145
860-317-1162
860-230-6679

Bell Park/RE Max
Willaim Ravies
Johnston & Assoc.
Bell Park/RE Max
Kazantzis R.E.

Kazantzis R.E.



Commercial Properties Available

Putnam, CT
Anthony Chabot 508-
51|Pomfret Street Real Broker CT, LLC 847-0902 12,000 SF $ 1,000,000
197|Providence Street Long Realty, LLC Greg Coupe 12,080 SF $ 199,000
465|School Street REMAX/ Bell Park Realty Dick Loomis 9.8 acres $ 210,000
Appr. At
$98,000
176|Park Rd. - Town Owned Contact Town 860-963-6800 x 200 |7.82 acres (price nego.)
Appr. At
$77,000 (price
178|Park Rd. - Town Owned Contact Town 860-963-6800 x 200 |6.15 acres nego.)
Appr. At
$90,000
192|Park Rd. - Town Owned Contact Town 860-963-6800 x 200 |7.19 acres (price nego.)
Technology Park Dr. - Town
28|Owned Contact Town 860-963-6800 x 200 [22.64 ac. Contact Town
Jerry Welkis 914-516-
50|Providence Pike Welco Realty 7500 X303 13,200SF Upon Request
3,3655SF bldg/1.27
Brian Wine 323-609- |Ac. - Animal
1|Kennedy Dr. The Wine Group 4405 Hospital of Putham |$ 950,000
Upto
8,080sf/divisible
Matt Halprin 860-729-|(Tractor Supply
97|Providence Pike. NE Retail Properties Inc. 6810 Plaza) $18 - $22/sf/yr
Providence Pike. (Stop & Andy White (MA
62|Shop Plaza) Agent) 1767sft Call for rate
Providence Pike. (Stop & Andy White (MA
62|Shop Plaza) Agent) 2300sf Call for rate
Thomas O'Leary 885-
508 [Pomfret St. Realty.com 927-0331 Office Complex $1,400,000
Providence Pike (Stonewall
7|Commons) Galaxy Development LLC Kayla Cournoyer 4 Units Available $833 - $3800/mo.
Peter Lange 860-428-
86|Mary Crest Dr. Colliers Hartford 0454 19405sf Warehouse |Price Nego.

Last Updated:
03/07/24

Under Deposit

Under Deposit

Under Deposit



Business Name

Two Gold Moon
R.B.F. DBA Rudbeckia Florals
ecoATM, LLC

Businesses by Trade Name Certificates

February 2024
Owner/s Email Physical Business Phone
Daniele /Greg Rioux  woodstockdesignsinfo@gmail.com 112 Main Street, Unit 10 774-329-1136
Rebecca Barna rudbeckiabyrebecca@outlook.com 529 Pomfret Street 401-965-5162

Kevin Harris kevin.harris@ecoATM.com 325 School St (inside Walmart)  858-766-7250
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