Northern York County School District
Board of School Directors Reorganization Meeting Minutes

December 5, 2023

The meeting was called to order at 6:30 PM with all 9 School Directors in attendance.

Also in attendance: Steve Kirkpatrick, Jason Young, Matthew Meakin, Matt LaBuda, Suzanne
Sentman

V. Routine

A,

Nomination and Election of a Temporary President
Nomination by Hlatky
Nominate Joe Rudy as Temporary President

Motion by Kile, seconded by Hlatky to approve Joe Rudy as Temporary President.
Motion carried with all 9 Directors voting yes.

Reading of the Certificates of Election.

. District Judge Richard Thomas administered the Oath of Office for the following new

and re-elected School Board Directors:
- Joe Rudy

- John Gunning

- Paul Miller

- Gerald Schwille

- Gregory Weir

. Nomination and Election of a President

Nomination by Miller — Zachary Kile for School Board President.

Nomination by Gunning — Greg Hlatky for School Board President

Motion by Schwille, seconded by Eichelberger, to close the nominations.

By show of hands — all those in favor of Zachary Kile for School Board President — 5
Directors voted for Mr. Kile (Schwille, Miller, Kile, Becker, Weir). 4 Directors voted
for Hlatky (Gunning, Eichelberger, Rudy, Hlatky)

Zachary Kile is new School Board President.

Nomination and Election of a Vice President
Nomination by Becker — Greg Hlatky for School Board Vice President

Motion by Eichelberger, seconded by Becker, to approve Greg Hlatky as Vice President.
Motion carried with all 9 Directors voting yes.

. Discussion of Standing Committee appointments. Directors discussed each of the

Standing Committee positions — decision to come as to who assumes each position.

. Discussion of additional committee appointments- decision to come as to who assumes

each position.



H. Discussion about various options for 2024 School Board meeting dates.
2024 meeting dates were amended as follows: March 28, 2024 Budget Meeting changed
to March 27, 2024 due to holiday break.
Motion by Becker, seconded by Eichelberger, to approve the Amended 2024 School
Board Meeting Schedule.
Motion carried with all 9 Directors voting yes.

I. Motion by Eichelberger, seconded by Rudy
Approve the Newspapers of General Circulation as presented.

Motion carried with all 9 Directors voting yes.
VII. Motion to Adjourn.

Motion by Eichelberger, seconded by Miller

Motion carried with all 9 Directors voting yes.

Meeting adjourned at 7:12 PM
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