Minutes
Special Meeting
Ad hoc Horse Barn Committee Meeting
Wednesday, February 28, 2024; 2:30 p.m.
Central Office
Conference Room

Board Committee Members Present Absent
Jim Crocker Chris Griffin
Chris Matta

Carol Ann Brown

Region 14 Committee Members Present Absent
Brian Murphy, Superintendent N/a

Tina Tanguay, Director of Finance and Operations

Michael Molzon, Director of Facilities

Lee McMillan, Agriscience Director

Non-Committee Members Present
Joe Kulesza, Field Supervisor

John Kwaniewski, Project Manager
Kemp Morhardt, S/L/A/M (online)

Call to order
The meeting commenced at 2:30 p.m.

Updates:

John K. confirmed that the electrical contractor will be on site with a four man crew on
Friday to start the installation; material storage container delivered beforehand.
Weather permitting, three weeks for electrical completion

Circle B will complete their work (stairs to loft/remaining door installation) and fulfill
their contractual obligations in full by next week

Drain structure itself is installed, ensuring system drains properly. Curtain drain
installation work continues

Gutter crew available within the next two weeks

Process gravel, paving, and planting timeframe discussed

Conversations regarding dust material for horse barn floor continue as to what is the
best option. Mike Molzon offered information on what he researched

Temporary Certification Occupancy for Sap building anticipated, John K following up
with appropriate town personnel/departments
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Adjourn
Having no other business, the meeting adjourned at 3:07 p.m.

Respectfully Submitted,
\%w%ﬁ f e

Patricia Paige
Board Clerk

Recorded and filed subject to Board of Education approval by: Patricia Paige, Board Clerk



