GUAJOME LEARNING CENTERS
2000 North Santa Fe Avenue
Vista, California 92083
Phone (760) 631-8500
Website www.guajome.net

BOARD OF DIRECTORS

Agenda
Administration March 12, 2024
NO CLOSED SESSION
Humphrey, Kevin Board of Directors
Superintendent Regular Board of Directors Meeting _ )
Public Session 3:30 p.m. Llamas, Luis, Chair

Dhillon, Mary
Administrator

Building 1, Student Services Building, Administrative Landih, Lk Vica-Chale

Training Center Davenport, Joji

Hamamoto, Kathy

Agenda Presenter Action/
Information

1. PUBLIC SESSION — CALL TO ORDER (3:30 p.m.) Luis Llamas
Roll call and establishment of quorum
Pledge of Allegiance

2. APPROVAL OF AGENDA Luis Llamas Action
Recommended motion: The Board of Directors approve the agenda for the
March 12, 2024 Board of Directors Meeting

3. PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will
be allotted a maximum of three minutes to address the Board. The Board will
limit the total agenda time for Public input to 20 minutes.

4. PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will
be allotted a maximum of three minutes to address the Board. The Board will
limit the total agenda time for Public input to 20 minutes.

5. CHARTER SCHOOL SUPERINTENDENT REPORT Kevin Humphrey Information
A. General Updates
6. EDUCATIONAL SERVICES
A. SARC Report Kevin Humphrey Information
B. 2024-2025 School Calendar Kevin Humphrey Action
7. FISCAL SERVICES
A. Second Interim Report Stephanie Whitehouse Action
B. LCAP Update Kevin Humphrey Information
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The purpose of the consent calendar motion is to expedite action on routine agenda items. All agenda action items that are not held for

discussion at the request member of the audience or Board member will be approved as written as part of a single motion Consent Calendar

Motion. Action items designated or held for discussion will be acted upon individually.

10.

11.

12

CONSENT CALENDAR
A. APPROVAL OF MINUTES
1. February 6, 2024
COMMUNICATION FROM THE BOARD
PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS
FUTURE BOARD MEETING DATES

o May7, 2024
e June 11,2024

ADJOURNMENT

Luis Llamas

Luis Llamas

Luis Llamas

Luis Llamas

Action

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities. Any person with a disability
who requires a modification or accommodation in order to participate in a meeting should direct such request to the Office of the Charter School

Superintendent at (760) 631-8500, Ext. 1222, at least 72 hours before the Board meeting.

Board Meeting Agenda 3-12-2024
Posted March 7, 2024
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GUAJOME LEARNING CENTERS AGENDA ITEM 6A

TO: Board of Directors
FROM: Superintendent
DATE: March 12, 2024

SUBJECT: SCHOOL ACCOUNTABILITY REPORT CARD

This executive summary of the School Accountability Report Card (SARC) is intended to provide parents
and community members with a quick snapshot of information related to individual public schools. Most
data presented in this report are reported for the 2022-23 school year. School finances and school

completion data are reported for the 2022-23 school year. Contact information, facilities, curriculum and
instructional materials, and select teacher data are reported for the 202324 school year.

FISCAL IMPACT:
None
RECOMMENDATION:
None

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS ITEM 6B

TO: Board of Directors
FROM: Superintendent
DATE: March 12, 2024

SUBJECT: 2024-25 School Calendar Update

The 2024-2025 school calendar is being presented for approval. All requirements are met for
total school days that will translate to meeting all legal requirements for instructional minutes.

A modification is being made to Stakeholder’s Day. Instead of the originally scheduled date on
May 3, 2025 it will now be scheduled on March 1, 2025.

FISCAL IMPACT:
None.

RECOMMENDATION:
Approval

Prepared by:
Julie Hoopes

Approved by:
Kevin Humphrey Superintendent



GUAJOME LEARNING CENTERS
Grades Kindergarten through 12

2024/2025 SCHOOL CALENDAR

M T W | TH F Key Dates / Activities
July 2024 1 2 3 4 5 4 - Independence Day
8 9 10 11 12
15 16 17 18 19
22 23 24 25 26
29 30 31
August 2024 1. 2 6 & 7 - Student Registration and Contracts
Student Days - 15 5 6 7 8 9 8 & 9 - Professional Development
12 13 14 15 16 12 - First Day of School
19 20 21 22 23
26 27 28 29 30
September 2024 2 3 4 5 6 2 - Labor Day - School is Closed
Student Days - 20 9 10 T 12 13
16 17 18 19 20
23 24 25 26 27
30
October 2024 1 2 3 4 11 - Professional Development - Non-Student Day
Student Days - 21 i 8 9 10 11 11 - Ending Period for Progress Reports
14 15 16 17 18 18 - School is Closed
21 22 23 24 25
28 29 30 31
November 2024 A 11 - Veteran's Day - School is Closed
Student Days - 15 4 5 6 7 8 25-29 - Thanksgiving Break - School is Closed
11 12 13 14 15
18 19 20 21 22
25 26 27 28 29
December 2024 2 3 4 5 6 20 - End First Semester - Ending Period for Report Cards
Student Days - 15 9 10 11 12 13 12/23 - 1/10 - Winter Break
16 17 18 15 20
23 24 25 26 27
30 31
January 2025 1 2 3 13 - Students Return to School
Student Days - 14 6 7 8 9 10 20 - Martin Luther King Day - School is Closed
13 14 15 16 17
20 21 22 23 24
27 28 29 30 31
February 2025 3 4 5 6 7 14 & 17 - Lincoln's Birthday Observed & President's Day - School is Closed
Student Days - 17 10 11 12 13 14 " |18 - School is Closed
17 18 19 20 21
24 25 26 27 28
March 2025
Student Days - 20 3 4 5 6 7 1-Stakeholder's Day, Saturday, 3/1/25 (Professional Development Day)
10 11 12 13 14 14 - Ending Period for Progress Reports
17 18 19 20 21 3/31- 4/11 - Spring Break - School is Closed
24 25 26 27 28
31
April 2025 1 2 3 4 14 - Students Return to School
Student Days - 13 7 8 9 10 11 4/14 thru 5/30 - State Testing Window
14 15 16 17 18
21 22 23 24 25
28 29 30
May 2025 1 2 26 - Memorial Day - School is Closed
Student Days - 21 5 6 7 8 9
12 13 14 15 16
19 20 21 22 23
26 27 28 29 30
June 2025 2 3 4 5 6 5 - Last Day of School - End of 2nd Semester- Ending Period for Report Cards
Student Days - 4 9 10 11 12 13 5 - Graduation
16 17 18 19 20 6 - Professional Development Day
23 24 25 26 27 19 - Juneteenth
30

175 Student Days / 5 Professional Development Days

GLC Board Approved:




GUAJOME LEARNING CENTERS AGENDA ITEM 7A

TO: Board of Directors
FROM: Superintendent
DATE: March 12, 2024

SUBJECT: 2023/24 Second Interim Report

January 31 marked the cut-off for the Second Interim period of the 2023/2024 school year. The
report being presented goes through the report in detail to provide clarification for updates from
the adopted budget in the areas of Expenditure, Revenue, Reserves, and Assumptions for
consideration during the budgeting process. Projections for two subsequent years are included.
Discussion will include considerations for upcoming changes and the impact that those changes
will have.

FISCAL IMPACT:
A balanced budget

RECOMMENDATION:
Approval

Prepared by:
Stephanie Whitehouse

Approved by:
Kevin Humphrey, Superintendent



3/4/2024

GUAJOME LEARNING
CENTERS
FINANCIAL UPDATE

TUESDAY, MARCH 12,2024

PRESENTED 8Y

WHITEHOUSE CPAS INC

PRESENTATION AGENDA

v/

Second Interim
Budget Revisions

o

Multi Year
Projections

Second Interim
Reports

BUDGET
TIMELINE

HIGHLIGHTS

BUDGET
REVISION

[CECE

Do Lt




3/4/2024

PROP 28 — ARTS AND MUSIC IN SCHOOLS

i
it "‘n:' = On November 8, 2022, California voters approved Proposition 28: The Arts and
jreer—— sisoho 7

ONE -TIME  rPrer—— e : i Music in Schools (AMS) Funding Guarantee and Accountability Act. The measure

FUNDS L;;M“_H z:::: 21 214 required the state to establish a new, ongoing program supporting arts instruction

e/s0fon F [ 126 in schools beginning in 2023-24.

e s

A Music in Schaols

OTHER BUDGET CONSIDERATIONS MYP ASSUMPTIONS
« The follewing accounts have historically had budget impacts and projections can wildly Revenue
chatigy =~ + Enrollment remains at 74 students with 93% attendance rate
+ Operations and Facilities o i
* One-time funds built in according to spend by date
* Legal Fees
* Special Ed Services Expense

* Salaries are increased by COLA for future years
* H&W increase is 8% for FY24-25 and COLA years after
* CPl Index factored into 4000 and 5000 accounts




3/4/2024

e
v ane

ot 08 e

MYP
SUMMARY

CASH IS KING!

Gold  CashBalance
Standard _asof 1131124
3 months of payroll [ 247589[s 98139
Days Cash on Hand

“Note that one time funds thaf hava nol baen recaived

and not spent areincludedin the cash balance

ADDITIONAL CONSIDERATIONS

SECOND INTERIM REPORT

+ Maingin enough cash on hand for possible upceming deferrals than may span multiple
fiscal years

« Plan ahead and consider the long tarm by projecting multi-year budgets
+ Create backup plans, goals and deadlines

= Maintain a flexible budget as more information becomes available

* Interim reports are required of all school districts and charter schools and are used by the
CDE and charter school authorizing agencies, respectivaly, to determine financial viability and
sustainability. As the reports ara comparable in structure, their content can be analyzed for
reasonableness and whather they provide an accurate picture of a school district’s or charter
school's financial situation.

* Similar to the Preliminary Budget template; the Second Interim Report template is structured
in a format similar to the Charter School Unaudited Actuals Financial Report —Alternative
Form provided by the CDE.This is done to promote uniformity acress the major financial
reports required of charters schools.

The board is being asked to approve the Second Interim Report Template
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Gold Cash Balance
Standard  as of 1/31/24

3 months of payroll S 5,348,349 | S 18,521,957

Days Cash on Hand 60 311

*Note that one time funds that have not been received and
not spent are included in the cash balance



GUAJOME LEARNING CENTERS AGENDA ITEM 7B

TO: Board of Directors
FROM: Superintendent
DATE: March 12, 2024

SUBJECT: LCAP March Update

Guajome Learning Centers is required to present an LCAP update to their board. This update
will include a timeline and share progress regarding the development of a new GLC LCAP.

FISCAL IMPACT:
None

RECOMMENDATION:
Information Only

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



March 12, 2024

O we are cunently finishing yeaor 3 of the cunent LCAP cycle and we will be developing a
new LCAP for the next 3 years.

3/4/2024

000C000

March 12: LCAP Update: Update the process

LCAP Surveys {April B-15)

Focus Group Data (April 8-15)

Student Meetings (April 15-19)

LCAP Creation (May 1 - May 27)

Stephanie Funding Numbers (May 27-June 3)

LCAP Board Presentation and Public Hearing (June 11 GLCHune 13 GPA)

O Synthesize available feedback
O Solicit additional feedback o bagin to build our next LCAP




Guajome Learning Centers
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www.quajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES
February 6, 2024

1. Public Session -
Call to Order

2. Approval of Agenda

3. Public Comments on
Agenda ltems

4, Public Comments on
Non-Agenda ltems

5. Charter School
Superintendent Report

6. Educational Services

7. Fiscal Services

Luis Llamas called the meeting to order in public session at 3:30 p.m. in Building 1, Student
Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:
Members Present: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
Absent: None

Moved by Luis Landin; second by Joji Davenport; Board unanimously approved the agenda with
the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0

None
None

A. General Update
Kevin Humphrey reported on general updates and enroliment at Guajome Learning Centers.
Current enrollment is 89 students.

A. 2024-2025 School Calendar
Kevin Humphrey presented the proposed school calendar for Board approval.

Moved by Kathy Hamamoto; second by Luis Landin; Board unanimously approved the
2024-2025 School Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent; 0

A. Audit Report
Kevin Humphrey informed the Board on completion of the audit for the 2022/2023 fiscal year.
There were no findings in the report. The report was prepared and submitted to the state on
December 15, 2023.

B. LCAP Update
Kevin Humphrey reported on the annual update to the LCAP.

C. Resolution # 8-2023-2024 Designating Authorized Agent to Receive Mail and Pick
Up Warrants at the SDCOE
Kevin Humphrey presented for Board approval the updated list of Designated Authorized Agents
for Guajome Park Academy.

Moved by Kathy Hamamoto; second by Joji Davenport; Board unanimously approved Resolution
# 8-2023-2024 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0
Absent: 0



8.

10.

1.

12.

Consent Calendar

Communication from the
Board

Proposed Agenda ltems
for Future Meetings

Future Board Meeting
Dates

Adjournment of Public
Session

The purpose of the consent calendar motion is to expedite action on routine agenda items. All
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as written as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Luis Landin; second by Luis Llamas; Board unanimously approved the Consent
Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

Absent: 0

Consent Calendar

A. APPROVAL OF MINUTES
1. Board of Directors Minutes, December 12, 2023

None

None

March 12, 2024

Luis Llamas adjourned the Public Session meeting at 3:47 p.m.



