
 
 

 
 

 

Dover-Sherborn Regional School Committee 
 

The Public Schools of Dover and Sherborn do not discriminate on the basis of race, color, sex/gender, gender identity, religion, national origin, 

sexual orientation, disability, or homelessness. 
 

 

 
 

Tuesday, March 5, 2024 

REGION’S BUDGET HEARING 

6:00 PM 

Dover-Sherborn Middle School Library 
 

Livestream via Dover-Sherborn Cable Television 

AGENDA 

 

1. Call to Order 

2. Community Comments  

SC Zoom Link  (Meeting ID: 828 0571 4017; Passcode: 318411) (For Community Comments Only) 

           **FY25 DOVER-SHERBORN REGIONAL SCHOOLS BUDGET HEARING** 

3. Discussion and Vote to Certify FY25 Operating Budget    A.R. 

4. Financial Reports 

o Warrant Report 

o FY24 Monthly Report 

5. Discussion Items 

o Capital Projects Updates 

6. Action Items          

o Policy: METCO Representative to the School Committee – 2
nd

 Read  A.R. 

7.  Consent Items         A.R. 

o Approval of Minutes – January 16, 2024       

o Approval of Minutes – February 6, 2024       

o Donations 

o Annual Vote  on MA School Choice Law 

o Approval of H.S. Overnight Field Trip 

8. Informational Items  

○ Dover-Sherborn MS February Newsletter 

○ Dover-Sherborn HS February Newsletter 

○ Sherborn School Committee Minutes – November 14, 2023 

9. Next Meeting May 7, 2024 

10. Adjourn 

NOTE: The listings of matters are those reasonably anticipated by the Chair, which may be discussed at the meeting. Not all items listed may, in fact, 
be discussed and other items not listed may also be raised for discussion to the extent permitted by law. 

http://youtube.com/doversherborncabletv
https://us02web.zoom.us/j/82805714017?pwd=aC9VV0xrcklIb2I2N3FvR1VwSEdXZz09
https://www.smore.com/q59ar-dsms-digest?ref=email
https://www.smore.com/fsw60
























DOVER SHERBORNMETCO REPRESENTATIVE TO THE DOVER SHERBORN
REGIONAL SCHOOL COMMITTEE

The Dover School Committee, The Sherborn School Committee, and The Dover-Sherborn
Regional School Committee, hereafter referred to as “The School Committees”, proposes to add
in addition to its regular members and its Student Advisory Committee member, one non-voting
representative or two co-representatives (hereafter referred to as the METCO representative)
who shall represent families participating in the Dover-Sherborn METCO program. The
METCO representative or co-representatives will be authorized to sit at all open sessions of the
School Committees and to discuss matters of concern in a fashion similar to School Committee
members. In addition, the METCO representative or co-representatives may be assigned other
responsibilities including committee assignments as determined by the chair of the representative
School Committee.

METCO representatives or co-representatives shall be chosen annually by the Boston
Dover-Sherborn METCO Parent Organization (BWMPO) and appointed by the School
Committees for a one-year term. The selection process shall be determined by the BWMPO in
keeping with its bylaws. The METCO representative or co-representative will be eligible for
re-nomination and reappointment to subsequent terms. If a vacancy occurs, the officers of the
BWMPO may nominate a person for appointment to complete the unexpired term.
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Dover-Sherborn Regional School Committee 

Meeting of January 16, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:32 pm via Zoom.  

2) Community Comments - none  

3) Student Council Representatives - Ester Mersuli spoke about the Town Meetings held last 

month. Due to the holidays and exams she will update the Committee with the findings of the 

meetings at the next update. 

4) Superintendent Comments - Superintendent Beth McCoy spoke about: 1) the recent 

amazing performance of Mary Poppins; and 2) the State of the District will be held next 

Wednesday night at 6:30 pm in the DSMS Library. 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: High School Activities have been adjusted to reflect actual participation. 

- Salaries: there is a negative variance in Substitutes due to several staff members being 

out on leave and long-term substitutes have been hired to fill those positions.  

- Expenditures: there are no changes since the last report.  

6) Discussion Items 

• FY25 Budget - V2.0 of the FY25 Budget will be presented at the next meeting once the 

State’s initial FY25 Budget should be available reflecting Chapter 70 and 71 funding as 

well as Minimum Local Contribution figures.  

• Space Audit Report - Last spring the architectural firm of Drummy Rosane Anderson, Inc 

(DRA) was engaged to undertake an educational facilities assessment focusing on 

educational space adequacy, utilization, functionality, and ability to meet the needs of a 

21st century learning environment. The study included the High School, Middle School, 

and Lindquist Commons. Their draft report has been shared with the Building 

Administrators and a joint meeting was held with the team from DRA to discuss the 

findings and recommendations. The next step will be to have DRA provide cost estimates 

for the various recommendations which will allow prioritization of the option with the goal 

of utilizing the Region’s remaining ESSER III funds (approx $250,000) to hopefully 

proceed with creating a few new educational spaces for student instruction by the start of 

the FY25 school year. Any remaining projects that are deemed a priority will be included 

in future capital funding discussions. 

• Interior Security Camera Proposal - the Administration proposed installation of internal 

cameras on the regional campus to provide video surveillance of events during/after they 
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occur and serve as a deterrent to future incidents. Sixteen cameras would cover high traffic 

spaces in the Middle School and High School, including hallways, stairwells, and large 

gathering spaces. Also included are four vape sensors to be installed at the High School. 

The total cost is roughly $40,000.  

• Sports Medicine Policy Manual: 1st read - Cam Siciliano presented an updated Policy 

Manual and answered questions from Committee members. A vote will be taken at the next 

meeting.  

7) Action Items 

8) Consent Items 

• Review of 2023 Town Report 

• Approval of Minutes: December 5, 2023 

• Grants - $12,298 for IDEA - SPED 274 Grant; $5,000 for the Comprehensive School 

Health Services (CSHS).  

 

Mark Healey made a motion to approve the Consent Items. Kate Potter seconded. 

23-01 VOTE: 6 - 0 (via roll call) 

 

9) Informational Items 

• DSHS Newsletter - December and January 

• DSMS Newsletter 

 

10) Items for February 6, 2024 DS Regional School Committee Meeting - Sports Medicine 

Policy Manual, FY25 Budget 

 

11) Adjournment at 7:30 pm.  

 

Respectfully submitted, Amy Davis 
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Dover-Sherborn Regional School Committee 

Meeting of February 6, 2024 

 

 

Members Present: Judi Miller 

   Maggie Charron 

 Kate Potter 

 Angie Johnson 

 Colleen Burt 

 Mark Healey 

    

1) Call to Order 
Judi Miller called the meeting to order at 6:30 pm in the Middle School Library.  

2) Community Comments - none  

3) Student Council Representatives - the representatives were not able to attend the meeting. 

4) Superintendent Comments - Superintendent Beth McCoy spoke about: the recent 

newsletter from her office; DESE has completed the visit/data collection portion of their 

District Review; teachers are currently undergoing their assessments; and the HR Director is 

working to formalize the hiring process for educators. She also reported that John Smith is 

working with faculty to evaluate the current cell phone policy and suggest updates if 

necessary. 

5) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Revenues: there are no changes since the last report.  

- Salaries: there are no changes since the last report.  

- Expenditures: there are no changes since the last report.  

- Capital Projects Update: the project bid for the Roof Air Handlers Replacement is 

scheduled to be posted on February 28th with a March 27th bid opening. It is likely 

there will need to be additional funding provided to complete the project. Also, the 

bleachers for the Bleacher/Press Box Renovation have been ordered and the foundation 

work went out to bid in late January with a bid opening date of February 14th. 

6) Discussion Items 

• FY25 Budget - V2.0 of the FY25 Budget reflects an overall reduction of $460,682. The 

Revenue adjustments include: increase to Chapter 70 of $26,191; decrease to Chapter 71 of 

$64,496; and utilization of E&D (apply FY24 revenue surpluses to FY25) of $230,000. 

Expenditure adjustments include: salary reductions due to Educator retirements $180,000; 

MS Counselors assume MS Academic Coordinator responsibilities $36,000 reduction; 

reduce SPED EAs based on projected student needs $101,100; decrease in healthcare costs 

based on projected rate increase (10% vs original budget of 12%) $155,000; and approval 

of additional positions/increase in ratios in Appendix C $11,418. The revised FY25 Budget 

is $28,877,195, an increase of $904,655 or 3.23% over FY24.  

• Policy: METCO Representative to the School Committee - First read 

7) Action Items 

8) Consent Items 
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• Approval of Minutes: December 5, 2023 

• Sports Medicine Policy Manual: 2nd read for approval 

 

Kate Potter made a motion to approve the Consent Items. Maggie Charron seconded. 

23-02 VOTE: 6 - 0 

 

9) Informational Items 

• DSHS Newsletter 

• DSMS Newsletter 

• Dover School Committee Minutes of November 21, 2023 

 

10) Items for February 14, 2024 DS Regional School Committee Meeting - FY25 Budget 

 

11) Adjournment at 7:04 pm.  

 

Respectfully submitted, Amy Davis 















The Public Schools of Dover and Sherborn 
157 Farm Street 
Dover, MA 02030 
Phone: 508-785-0036  Fax: 508-785-2239 
 www.doversherborn.org 

 

Elizabeth M. McCoy, Superintendent  Dawn Fattore, Business Administrator 

Denton Conklin, Assistant Superintendent Kate McCarthy, Director of Student Services 
 

 

 

 

To:       Regional School Committee 

 

From:    Elizabeth McCoy 

             Superintendent 

 

Date:     March 5, 2024 

 

RE:       School Choice 
 

  

 

Massachusetts General Law Chapter 76, Section 12 requires local school committees to vote 

annually as to whether or not the district will participate in School Choice. 

 

Our school committees have historically voted not to participate in School Choice. 

Should the committees decide not to participate, the recommended motion is: 

Move to have the Dover-Sherborn Schools not participate in School Choice program for the  
2024-2025 school year.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The Dover Sherborn Schools share in the mission to inspire, challenge and support all students as they discover and pursue their 

full potential. 

http://www.doversherborn.org/
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Sherborn School Committee 

Meeting of November 14, 2023 

 

Members Present: Dennis Quandt 

   Amanda Brown 

   Kristen Aberle (remote) 

   Christine Walsh 

   Rebecca Hammond 

Also Present: Beth McCoy, Superintendent 

 Dawn Fattore, Business Administrator  

1) Call to Order 
Dennis Quandt called the meeting to order at 6:34 pm in the DSMS Library. 

2) Community Comments - none  

3) Superintendent Comments - Superintendent Beth McCoy spoke about progress made on 

the District goal of Vision for Teaching and Learning; the implementation of a data 

dashboard that will be used to track academic benchmarks, standardized assessments, 

attendance/discipline, and results of student surveys; and the launch of METCO 2.0. 

4) Financial Reports 

• Warrant Report 

• FY24 Monthly Report 

- Salaries: budget balances reflect the final accounting entry processed to allocate the 

negotiations reserve of $200,000.  

- Expenditures: the are no material variances to report to date.  

- Out of District: the total negative variance as of November 8th is approximately 

$200,000, a reduction of $35,000 due to a change in cost for a placement. 

- Special Revenue/Revolving Funds: funding for the facilities assessment and cooling 

studies is proposed to come from the Building Rental fund which has a balance of 

approximately $80,000. 

- Facilities Assessment and Cooling Studies: since the last meeting, proposals for both 

the Facilities Assessment and the Cooling Study have been received. The Working 

Group, which includes both School and Town representatives, agreed to proceed with 

both studies. The cost of the Facilities Assessment ($16,800, equally shared with the 

Town) and the cost of the Cooling Study ($8,000) will come from the Building Rental 

fund.  

7) Discussion Items 

• Calendar Task Force - Beth McCoy reported that due to recent world events, particularly in 

the Middle East, the Task Force will be pausing their work until January.  

• Building Assessment & Engineering Studies update - covered under Item #4. 

8) Action Items 

• Proposed FY25 Budget - key budget drivers for FY25 are: 1) contractual increases of 3% 

based on ratified agreements for majority of contracts plus step (ranging from 4 - 9%) and 

lane increases for educators (on average an additional 1.6% on total educator 

compensation); staff addition of .5 FTE to increase Math Coach to 1.0, approximately 

$50,000; staff reductions of .1 FTE ELL Educator and .2 FTE OT due to current student 

needs, $15,000 savings; post FY24 budget staffing changes, net saving of $95,000; addition 



Approved 2.6.2024 

 

of estimated costs of $47,500 to implement proposed new math curriculum; increases in 

costs for transportation and utilities due to contractual agreements and current market 

prices; enrollment projection of 385-389 students with 21 classroom sections; and OOD 

student enrollment based on FY24 placements expected to continue in FY25.  

The overall operating budget increase is $644,359 or 8.13% (FY24 increase was 8.17%) 

with: in-district operating increase of $389,359 or 5.53% and OOD operating increase of 

$255,000 or 28.81%. The draft budget includes $300,000 of circuit breaker offset (the 

FY24 budget utilized $320,000).  

 

Christine Walsh made a motion to approve the FY25 Budget as presented. Amanda Brown 

seconded. 

23-13 VOTE: 5 - 0 (Kristen Aberle via roll call) 

 

9) Consent Items 

• Approval of Minutes: October 17, 2023 - remove Ariana Delaney from CSA presentation. 

• Donations - $50,000 from Pine Hill CSA for enhancements to the playground.  

• Grants - &95,238 for IDEA-SPED 240 Grant; $2,803 for Early Child SPED Entitlement 

Grant 262; $18,015 for Title 1 Grant; $4,849 for Title IIA Grant; $10,000 for Title IV A-

ESSA Grant; and $47,845 for REAP Grant.  

 

Christine Walsh made a motion to approve the Consent Agenda as amended. Amanda Brown 

seconded. 

23-14 VOTE: 5 - 0 (Kristen Aberle via roll call) 

 

10) Informational Items 

• Pine Hill Newsletters 

• Dover Sherborn Regional Committee minutes of October 10, 2023 

• Dover School Committee Minutes of September 26, 2023 

 

11) Items for February 6, 2024 meeting - FY25 Budget, math curriculum update 

12) Adjournment at 7:58 pm.  

 

Respectfully submitted, 

Amy Davis 
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