ISTAC

Interdistrict School for Arts and Communication
BOARD OF DIRECTORS
January 17, 2024 at 4:00 pm via ZOOM
New London, CT
This meeting was be held virtually

In Attendance: Dr. Larry Fenn, Shannon Lougee, Lee Muller, Amy Geary, Richard Muckle, Erica Robb, Christina Schiano,
Dr. Nicholas Spera, Kevin Booker, Elizabeth Bumgardner

MINUTES

4:00 pm 1. WELCOME/CALL TO ORDER Chairman R.F. Muckle
1a. Establishment of Quorum — quorum established

1b. Public Comment — No public comment

4:01 pm 2. CONSENT AGENDA Chairman R.F. Muckle
Approval of Minutes from December BOD Meeting
Approval for the Extension of the Executive Director Contract through 2029
Approval for the Contract Extension of the Principal, William Linski through 2027
Approval for the Contract Extension of the Associate Principal, Tanya Collins through 2027
Approval for the Contract Extension of the Director of Special Education, Amy Geary through 2027
Approval of 2024 BOD Committee Dates
Acceptance of the Year-to-Date Profit/Loss Financial Report for December 2023
Acceptance of the Balance Sheet through December 2023
Motion: Approve and accept all items on the consent agenda

Moved: 1. Muller; 2nd: R. Sanders ; Discussion: none; In Favor: all; Opposed: none; Abstentions: None

Motion Carries by unanimouns voice vote

4:03 pm 3. EXECUTIVE DIRECTOR REPORT Dr. Spera
3a. CSDE Report Update

On February 14% we will find out what extension we received for onr charter renewal.
3b. Grant Update

Buck Foundation got back to us, they are not accepting new schools to their portfolio at this time. Hoping we

may be accepted into their portfolio this spring.

3c. Legislative Update

Senator Summer and State Rep. Nolan have been very supportive. The last update that we received was that they are
working on some bills to belp support ISAAC. The bills include an increase of seats, possibly providing infrastructure for
the construction to expand ISAAC along with the gymnasinm, including us in the HV . AC grant and lastly help with our
$1.8 million mortgage.

3d. Hiring Update

No update, we are fully staffed.

3e. Lip Dub 2023!
The lip dub is great way to promote our school, we currently have over 4,000 viesw.

3f. Budget Process Outlook
Budget process outlook has begun with teachers meeting with Mr. Linski to discuss their wants/ needs.

4:15 pm 4. SUBCOMMITTEE REPORTS
4a. FINANCE Treasurer L. Muller
® Tinance Update - January Minutes
Vote for accepting the year-to-date profit and loss statement was done under consent agenda.



No further npdate.

4:20 pm 5. NEW BUSINESS Chairman R.F. Muckle
5a. 2024-2025 Recruitment Update Dr. Spera

We bave received over 50 out of district apps, 62 New London
Conversation ensued

4:45 pm 6. ADJOURNMENT Chairman R.EF. Muckle
Motion: to adjonrn

Moved: 1. Fenn; 274 L. Muller; Discussion: none; In Favor: all; Opposed: none; Abstentions: None
Motion Carries by unanimous voice vote



