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MESSAGE FROM OUR
BOARD OF EDUCATION

Dear Hudson Community,

We express our profound gratitude for the privilege of serving the Hudson City Schools and our extended
community. Our unwavering commitment to excellence has positioned our school district among the

finest in Ohio, a testament to our relentless pursuit of achievement. The cornerstone of our success is the
strong collaboration between our exceptional students, dedicated staff, engaged parents, and supportive
community members, fostering an environment that is truly exceptional for learning, working, and living.

As your Board of Education, our aim is to strengthen the Hudson School community further. In our
pursuit of continuous improvement and breaking down barriers, we are delighted to present the
district's strategic plan for the next three years. This plan will guide us in "charting a course for all
Explorers," ensuring alignment with our mission, vision, and Portrait of an Explorer. We are committed to
this endeavor and stand firmly behind our students and staff, supporting them in reaching even greater
heights and unprecedented accomplishments.

We want to express our gratitude to all stakeholders who played a role in the process and look forward to
bringing this strategic plan to life as we strive to achieve uncharted levels of success.

Sincerely,

Steve DiMauro, President
Alisa Wright, Vice President
James Field

Laura Jones

Tom Tobin
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MESSAGE FROM OUR
SUPERINTENDENT

Dear Hudson Community,

As the Superintendent for Hudson City Schools, | am pleased to present our multi-
year Strategic Plan. It is our intention that this document provides you with
important information regarding the vision and roadmap for the district for the next
three years.

This Strategic Plan was developed after spending hours of time analyzing school and
community input, stemming from meetings with various stakeholder groups. The
goals were further refined by committees made up of staff members and the
Administrative Team. The five goals are: Ensure Engaging Learning Experiences,
Nurture Flourishing Learners, Recruit and Support Exceptional Staff, Enhance Vibrant
Community Relationships, and Uphold Operational Excellence. Within each goal, we
have identifiable objectives. We plan to update the status of those objectives as we
move through this process.

We want to thank everyone who assisted in defining our goals, as they worked
diligently to focus on district needs, while keeping student opportunities at the
forefront of their discussions.

We believe in the value of community, and this process further proved to me that our
Hudson stakeholders are dedicated to preparing our students for future success.

Best regards,
Dana Addis
Superintendent
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THE PROCESS

Hudson City Schools engaged with Experience Management Institute (EXMI) in January
2023 for the purpose of facilitating the development of a new Strategic Plan.

To ensure many voices were heard in the process, Hudson and EXMI provided multiple
opportunities to better understand the needs for future-focused, mission-driven, and

strategic direction.

EXMI conducted community and staff Focus Groups, a community-wide survey, and
interviews with each Hudson City School Board of Education member.These
foundational insights from a variety of voices would become the basis for developing
strategic goals as the building blocks of the new Strategic Plan.

Strategic Plan Focus Groups
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Data reports, insights and feedback were analyzed and synthesized to provide
the District with information and tools to craft a strategy for continuous
improvement into the future.

EXMI facilitated a process between the Board and leadership team to set
overarching goals for the new strategic plan. In July, the district assembled a
robust working group to evaluate the goals, consider priorities, and write
objectives to support each goal. The final Strategic Plan was presented to the
Board on August 14, 2023 and was approved on August 28,2023, 2023. The district
will share progress through regular updates provided for the public.
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Points of Pride

The points found here represent broad themes.
In each case, the ideas were synthesized through
evaluating each of the responses provided during
the focus groups and survey.

Outstanding Student Opportunities
Student-Specific Support
Exceptional Staff

Outstanding Academic Achievement

Engaged Community

Strong Financial Stewardship

Prioritizing Safety

Marvelous Facilities

Accomplished Infrastructure and Support
Diligent District-Wide Communication
Abundant Extra- and Co-Curricular Activities

Positive Student Services and Special
Education Programs

POINTS OF PRIDE

Welcoming Environments
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VISION

The Hudson school community will unite to

empower our students to achieve uncharted
levels of success!

MISSION

We provide an educational program that
maximizes the intellectual, physical, social and
emotional development of each child in a safe,
nurturing, and diverse environment.
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PORTRAIT OF AN
EXPLORER

The development of the Strategic Plan was preceded and
guided by the Portrait of an Explorer, the North Star of
Hudson City Sc
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Ethical
Citizen

Portrait of an Explorer

* *
ENGAGED COLLABORATOR ETHICAL CITIZEN ;
An Explorer helps everyone learn and grow An Explorer courageously and consistently J g A
by proactively listening, thoughtfully demonstrates honesty and Integrity, 8 :ﬁ;
presenting fdeas, respecting all volces, even when it's difficult, unpopular, T %
and collaborating to achieve shared goals. or when no one Is watching.
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EMPATHETIC CONTRIBUTOR LIFELONG LEARNER

An Explorer understands and laarns from An Explorer “""*‘_5 a healthy, h[.:pefu!.
others feelings, thoughts, and experiences. and balanced life; embraces new Ideas
An Explorer actively looks for opportunities and diverse perspectives; and is always

that improve the [Ives of others, learning, reflecting, and growing.

* *

ADAPTIVE PROBLEM SOLVER CRITICAL THINKER
An Explorer perseveres to reach solutions, even An Explorer is open-minded, curlous,
In rapidly changing environments filled with thoughtiul, and informed by evidence
diverse views, obstacles, and sometimes failure, when evaluating and proposing solutions.
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GOALS

These five goals will focus our work over the
next three years and, ultimately, drive
positive student outcomes.

Hudson City Schools provides student-focused and innovative learning
experiences for each student, every day. Success in today's world and into
the future requires an education that reflects the highest levels of academic
excellence centered on individual passions, skills, and opportunities.

—| Ensure Engaging Learning Experiences

Nurture Flourishing Learners

2 Hudson City Schools prioritizes the health, safety, and well-being of all
learners. A positive school climate helps everyone feel safe, engaged,
supported, and connected, which is critical for student success. People
thrive in inclusive environments that are safe and foster positive
relationships.

Recruit and Support Exceptional Staff

3 Hudson City Schools creates a positive work environment that attracts,
prepares, and retains outstanding personnel. Hudson can drive student
outcomes and build the human capital that students deserve by aligning
professional learning and supporting staff development and wellness.

Enhance Vibrant Community Relationships

4 Hudson City Schools maintains an inclusive and informed community. We
believe that excellence requires that all stakeholders be involved and open
to two-way communications. Dynamic relationships exist if all members of
the community feel that they are welcomed and valued.

Uphold Operational Excellence

5 Hudson City Schools commits to responsive leadership, dynamic decision-
making, and resourcefulness. Focusing on the development of an ideal
campus environment to meet the needs of all stakeholders, while striving
to improve the efficiency and effectiveness across operations to maximize
the value of every dollar spent. Stewardship ensures the responsible and
meaningful administration and utilization of resources.
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GOAL |

Ensure Engaging Learning Experiences

Hudson City Schools provides student-focused and
iInnovative learning experiences for each student. Success in
today’s world and into the future requires an education that
reflects the highest levels of academic excellence centered
on individual passions, skills, and opportunities.

In order to achieve this goal, the district has outlined the
following objectives:

Enrich learning experiences and enhance
—I —I foundational skills centered on learner outcomes

—| 2 Increase Career and Career-Tech explorations

Establish a framework to assess and support
—I 3 teaching practices that ensure individualized,
’ innovative learning experiences

Expand relevant partnerships to invigorate learning

1.4

Goal 1 Executive Sponsor
Doreen Osmun, Assistant Superintendent/Director
of Curriculum and Instruction
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GOAL 2

Nurture Flourishing Learners

Hudson City Schools prioritizes the health, safety, and
well-being of all learners. A positive school climate helps
everyone feel safe, engaged, supported, and connected,
which is critical for student success. People thrive in
inclusive environments that are safe and foster positive
relationships. In order to achieve this goal, the district has
outlined the following objectives:

Foster belonging and connection among and
2 —I between students and staff

2 2 Develop and embed well-being for each student

Develop and maintain robust policies and processes
2 B to ensure security and safety

Goal 2 Executive Sponsor
Kelly Kempf, Director of Pupil Services
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GOAL 3

Recruit and Support Exceptional Staff

Hudson City Schools creates a positive work environment
that attracts, prepares, and retains outstanding personnel.
Hudson can drive student outcomes and build the human
capital that students deserve by aligning professional
learning and supporting staff development and wellness. In
order to achieve this goal, the district has outlined the
following objectives:

3 —| Recruit highly-qualified and diverse staff

Develop employee experiences that ensure all
3 2 staff are prepared, effective, supported, and
connected

B B Embed well-being and inclusion across District

Goal 3 Executive Sponsor
Lisa Hunt, Director of Human Resources
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GOAL 4

Enhance Vibrant Community Relationships

Hudson City Schools maintains an inclusive and informed
community. We believe that excellence requires that all
stakeholders be involved and open to two-way
communications. Dynamic relationships exist if all members
of the community feel that they are welcomed and valued.
In order to achieve this goal, the district has outlined the
following objectives:

Provide effective communications to inform and

4—| involve stakeholders

Deepen relationships with community organizations
4— 2 to provide extraordinary experiences

Strengthen connections with current students and

/4 7 e

Goal 4 Executive Sponsors
Jennifer Reece, Manager of Communications & Alumni Outreach
Meredith Zaffrann, Director of Community Education & Recreation
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GOAL S

Uphold Operational Excellence

Hudson City Schools commits to responsive leadership,
dynamic decision-making, and resourcefulness. Focusing on
the development of an ideal campus environment to meet
the needs of all stakeholders, while striving to improve the
efficiency and effectiveness across operations to maximize
the value of every dollar spent. Stewardship ensures the
responsible and meaningful administration and utilization of
resources. To achieve this goal, the district has outlined the
following objectives:

5 —| Advance operational efficiency and effectiveness

Develop and maintain inspiring and sustainable
5 Z learning environments

Reinforce the culture of continuous improvement
5 B with open communication and agile decision
making

Goal 5 Executive Sponsors
Tom Barone, Director of Operations
Phillip Butto, Treasurer/CFO
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Hudson City Schools Board of Education Members

Hudson City Schools Administrative Team

All Survey Respondents and Focus Group Attendees including
students, parents and families, staff, local business leaders, and
community members

Hudson City Schools writing and work group:
Suzanne Albano, School Counselor, Ellsworth Hill Elementary
Anne Benduhn, Teacher, East Woods Intermediate

Tammy Brodbeck, Secretary, Hudson Middle School

John Byron, Manager of Facility Services, District

Stephanie Collins, Clinical Counselor, Hudson High School
Mark Cuva, Unit Principal, Hudson High School

Kristen Dages, Media and Technology Coordinator, District
Matt Davis, Swim Coach and Manager of HEAT, District
Victoria Eder, Teacher, East Woods Intermediate

Tim Ellison, Head Custodian, Hudson Middle School

Lauren Fenimore, Teacher, McDowell Early Learning School
Joe Giacomazza, SRO, District/Hudson Police Department
Angie Hake, Communications Assistant, District

Katie Hall, Teacher, Ellsworth Hill Elementary

Karli Martin, Teacher, Hudson Middle School

Jacob Moore, Teacher, Hudson High School

Claudine Rightnour, EMIS Specialist-State Reporting, District
Jonathan Shaw, Teacher, McDowell Early Learning School
Mary Jane Stanchina, Executive Director, Six District Compact
Stephanie Swiderski, Technology Coordinator, District
Lindsay Trump, Intervention Specialist Teacher, Hudson Middle School
Penny Tschantz, Secretary, Hudson Middle School

Nyree Wilkerson, DE/ Coordinator, District

Natalie Wininger, Principal East Woods Intermediate
Christina Wooley, Curriculum Coordinator, District

We thank you for your continued support
N our efforts to empower every student.

Hudson City Schools www.hudson.kl2.0h.us
76 N. Hayden Parkway 330-653-1200
Hudson, OH 44236

14



