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Forecast Purpose

� Forecast created by the 122nd General 

Assembly in 1997-98 via H.B.

� This forecast is intended to assist the 
school district in the financial management 
of its resources.

� To serve as a basis for determining the 
district’s ability to sign the 412 certificates 
required by ORC 5705.412.



Revenue, Expenditures 
and Cash Balance



Revenues



Expenditures



Targeted Cash Balance

2016 2017 2018 2019 2020

total expenses line 5.05      57,799,788      59,801,005      61,907,977      64,179,992      66,545,189 

 30 days 

Total Unreserved Fund 

Balance Line 10.01

Targeted ending balance  % of 

expenses = 8.3% of line 5.05

Targeted True Days Cash 

carryover

Difference in Target Balance

     25,646,027 

 30 days 

     24,505,241      21,362,069      16,049,296        8,375,017 

       4,797,382        4,963,483        5,138,362        5,326,939        5,523,251 

       2,851,766 

 30 days  30 days 

     20,848,645      19,541,758 

 30 days 

     16,223,707      10,722,357 

The district’s cash balance will meet the minimum 
required for financial stability and support the Board of 
Education’s cash balance policy through FY 2020.  The 
Board’s cash policy sets a minimum balance of 30 days or 
8.3% of expenses.



Summary

The district has a positive cash balance through the 
forecast. The revenue shortfall (expenses exceeding 
revenue) grows from a 2016 revenue surplus of 
$2,583,410 to a revenue shortfall of $7,674,279 in 
2020.

This 2020 level, and the trend toward it, is 
unsustainable with projected revenues and 
expenditures.

The district will continue to make sound 
budget decisions and proactive financial 
recommendations.



QUESTIONS !
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