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1

Ohio Department of Education's purposes/objectives for the five-year forecast are:

1. 

2. 

3. 

Forecast Purpose/Objectives

To serve as a basis for determining the school district's ability to sign the certificate required by O.R.C. §5705.412, commonly known as the "412 
certificate."
To provide a method for the Department of Education and Auditor of State to identify school districts with potential financial problems.

Forecast Methodology - This forecast is prepared based upon historical trends and current factors.   This information is then extrapolated into estimates for 
subsequent years.   The forecast variables can change multiple times throughout the fiscal year and while cash flow monitoring helps to identify unexpected 
variances no process is guaranteed.   The intent is to provide the district's financial trend over time and a roadmap for decisions aimed at encouraging 
financial sustainability and stability.

To engage the local board of education and the community in the long range planning and discussions of financial issues facing the school district.

Forecast5 Analytics ReportWriter Software 2019 ©



FY 2023:  May, 2023 Forecast Summary Hudson City School District

Note:  Cash balance (Line 7.020) plus any existing levy modeled as renewed or new during the forecast.

Financial Forecast Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2023 2024 2025 2026 2027

Beginning Balance (Line 7.010) Plus 31,356,851            29,590,025            25,466,568            20,092,421            13,558,348            
       Renewal/New Levies Modeled

+ Revenue 70,494,553            71,351,986            72,979,372            74,044,390            75,429,697            
+ Proposed Renew/Replacement Levies -                          -                          -                          -                          -                          
+ Proposed New Levies -                          -                          -                          -                          -                          
- Expenditures (72,261,379)          (75,475,443)          (78,353,520)          (80,578,463)          (82,944,674)          

Line 7.020 Ending Balance with renewal/new levies 29,590,025            25,466,568            20,092,421            13,558,348            6,043,370              

Analysis Without Renewal Levies Included:
Revenue Surplus or Deficit w/o Levies (1,766,826)             (4,123,457)             (5,374,147)             (6,534,073)             (7,514,977)             
Ending Balance w/o Levies 29,590,025 25,466,568 20,092,421 13,558,348 6,043,370

(5,374,147)             

In FY 2023 a revenue  shortfall  is expected.  This means that expenditures are expected to  be greater than revenue by $1,766,826 in FY 2023.  By the last year 
of the forecast, FY 2027, the district is expected to have a revenue  shortfall  where expenditures are projected to  be greater than revenue by $7,514,977  The 
district would need to cut its FY 2027 projected expenses by 9.06% in order to balance its budget without additional revenue.  

(7,514,977)             = Revenue Surplus or Deficit (1,766,826)             (4,123,457)             (6,534,073)             

This forecast includes the Fair School Funding Plan (FSFP) adopted by Ohio starting in FY 2022.   The district expects a combined impact of $917,677 in FY 2023.  
This forecast includes a CFO adjusted trend calculation of the FSFP impact using current information.  As information changes the estimates will be updated.  
The district is considered a  A detailed state funding supplement to this forecast has been prepared and should be reviewed and considered part of the forecast 
assumptions.

CFO SUMMARY:   Although the districts current forecasted fiscal year end balance remains healthy, and the underlying financial foundation  maintains a 
position of strength and stability, because the district is approaching 12 years without a new operating levy, it has reached a place within its levy cycle where 
operating expenditures will consistantly exceed operating revenue.  We will continue to diligently monitor the district budget and look for budgetary savings 
opportunities to continue to stretch that levy cycle, while at the same time intelligently strategize long range planning.  An operating levy will be necessary to 
maintain the districts financial strength; which in turn is needed to sustain the districts consistent academic excellance.

The district's cash balance is positive  at year-end in FY 2023 and is projected to worsen by FY 2027.  A worsening cash balance can erode the district's financial 
stability over time.
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Hudson City School District

Revenue Sources and Forecast Year-Over-Year Projected Overview

Projected RevenueRenewal Levy Revenue
2017 $61,320,081

2018 $63,541,218

2019 $62,644,879

2020 $65,990,915

2021 $66,833,732

2022 $67,643,196

2023 $70,494,553 $0

2024 $71,351,986 $0

2025 $72,979,372 $0

2026 $74,044,390 $0

2027 $75,429,697 $0

5-Year Historical Actual Average Annual Dollar Change
Compared to 5-year Projected

Historical Projected Projected
Average Average Compared to
Annual Annual Historical

$$ Change $$ Change Variance
Real Estate 1,031,660         959,984             ($71,676)
Public Utility $305,792 $287,296 ($18,497)
Income Tax $0 $0 $0 
State Funding $41,352 231,193             $189,841 
Prop Tax Alloc ($221,070) $73,050 $294,120 
All Othr Op Rev $41,097 $36,663 ($4,433)
Other Sources $65,791 ($30,886) ($96,678)

Total Average Annual Change 1,264,623         1,557,300         $292,677 
1.94% 2.14% 0.20%

$2,690,863

1

Total revenue increased 1.94% or $1,264,623 annually during the 
past 5-Year period and is projected to increase 2.14% or $1,557,300 
annually through FY2027.    Prop Tax Alloc has the most projected 
average annual variance compared to the historical average at 
$294,120

Note:  Expenditure average annual change is projected 
to be > On an annual average basis, expenditures are projected to grow  faster than  revenue.
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Hudson City School District

1.010 - General Property Tax (Real Estate)

Projected RevenueRenewal Levy Revenue
2017 $40,838,284

2018 $43,487,728

2019 $42,378,885

2020 $44,697,617

2021 $45,543,295

2022 $45,996,583

2023 $47,847,236 $0

2024 $47,888,574 $0

2025 $49,163,819 $0

2026 $49,863,923 $0

2027 $50,796,503 $0

Values, Tax Rates and Gross Collections
Tax Yr Valuation Value Change Class I Rate Change Class II Rate Change
2021 1,266,660,770        9,115,730            38.87                   -                        54.65                   -                        
2022 1,286,430,230        19,769,460         38.80                   (0.07)                    53.94                   (0.70)                    
2023 1,471,625,383        185,195,153       34.32                   (4.47)                    52.26                   (1.68)                    
2024 1,489,955,174        18,329,791         34.33                   0.01                      52.10                   (0.16)                    
2025 1,508,315,801        18,360,627         34.34                   0.01                      51.94                   (0.16)                    
2026 1,660,462,109        152,146,308       31.63                   (2.72)                    50.32                   (1.61)                    

*Projected % trends include renewal levies
2

Gross Collection Rate

99.5%

99.5%
99.5%

Real estate property tax revenue accounts for 68.00% of total revenue.   Class I or residential/agricultural taxes make up approximately 78.81% of the real estate 
property tax revenue.  The Class I tax rate is 38.8 mills in tax year 2022.   The projections reflect an average gross collection rate of 99.5% annually through tax 
year 2026.  The revenue changed at an average annual historical rate of 2.32% and is projected to change at an average annual rate of 1.95% through FY 2027.

Revenue collected from taxes levied by a school district by the assessed valuation of real property using effective tax rates for class I (residential/agricultural) 
and class II (business).

Including Delinquencies

99.5%

100.7%

99.5%

A. New Construction – Valuation increases from Class I/Class II new construction have averaged 1%/4.4% over the last five years. We are not expecting this to 
change significantly in the coming years. We will assume a .8%( Class I)/3.2% (Class II) increase in new construction each year.  We projected reduced growth in 
years 24 to 26, figureing in a slow down in new construction.  Collection rates continue to remain high with an overall collection rate of 99%.  
B.  Reappraisel Update:     Residential : reappraisal of property in 2020 was reported at 9.68%.   The 2023 Triennial update projection is set at 15% due to the 
recent strength of the real estate market.   Commercial/Class 2 property 2020 reappraisel came in at 15.83%, higher than expected.  We anticipate more growth 
in the coming years.  Class 2 reappraisel is projected conservatively at 3.5%.
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Hudson City School District

1.020 - Public Utility Personal Property

Projected RevenueRenewal Levy Revenue
2017 $682,166

2018 $959,673 $959,673

2019 $1,485,300 $1,485,300

2020 $1,829,926 $1,829,926

2021 $2,031,491 $2,031,491

2022 $2,211,128 $2,211,128

2023 $2,515,639 $0 $2,515,639

2024 $2,911,721 $0 $2,911,721

2025 $3,138,849 $0 $3,138,849

2026 $3,383,679 $0 $3,383,679

2027 $3,647,606 $0 $3,647,606

Values and Tax Rates
Tax Year Valuation Value Change Full Voted Rate Change

2021 25,638,730         367,180               86.93                   -                        
2022 32,237,760         6,599,030            86.93                   -                        
2023 34,752,305         2,514,545            86.93                   -                        
2024 37,462,985         2,710,680            86.93                   -                        
2025 40,385,098         2,922,113            86.93                   -                        
2026 43,535,136         3,150,038            86.93                   -                        

*Projected % trends include renewal levies
3

The public utility personal property tax revenue is generated from the personal property values, additions, and depreciation reported by the utility companies.  
This category currently makes up 3.27% of total district revenue.  The property is taxed at the full voted tax rate which in tax year 2022 is 86.93 mills.  The forecast 
is modeling an average gross collection rate of 100.00%.  The revenue changed historically at an average annual dollar amount of $305,792 and is projected to 
change at an average annual dollar amount of $287,296 through FY 2027.

100.0%

Gross Collection Rate

100.0%

A. Public Utility Personal Property Tax Growth-  over the years has been fairly inconsistent making it challenging to predict value trends from one year to the next.  
Overall though, Pupp values have experienced growth over the last few years with 2021 most recently coming in at a 4.26% increase.  Going forward we are 
conservatively estimateing growth in value at 7.8% per year based on the average over 2019-2021.  We will re-evaluate this when 2022 values are released in 
December.  

Including Delinquencies
100.0%

100.0%

100.0%
100.0%

Revenue generated from public utility personal property valuations multiplied by the district's full voted tax rate.
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Hudson City School District

1.030 - No Income Tax

Projected RevenueRenewal Levy Revenue
2017 $0
2018 $0
2019 $0
2020 $0
2021 $0
2022 $0
2023 $0 $0
2024 $0 $0
2025 $0 $0
2026 $0 $0
2027 $0 $0

*Projected % trends include renewal levies

4

The district does not have an income tax levy.

Revenue collected from income tax earmarked specifically to support schools with a voter approved tax by residents of the school district; separate from 
federal, state and municipal income taxes.
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Hudson City School District

1.035 - Unrestricted Grants-in-Aid

5

Funds received through the State Foundation Program with no restriction. 

Beginning in FY 2022 Ohio adopted the Fair School Funding Plan (FSFP).  
Funding is driven by a base cost methodology that incorporates the four 
components identified as necessary to the education process.   The Base 
Cost is currently calculated for two years using a statewide average from 
historical actual data.

For Hudson City School District the calculated Base Cost total is 
$31,861,215 in FY 2023.  
The state's share of the calculated Base Cost total is $1,591,198 or $364 
per pupil.

 For reference:  The FSFP change to district educated enrollment could 
be lower than the district's historical formula funded enrollment but also 
potentially reduces tuition cost.  In FY 2021, the district had 
approximately $704,367 in possible tuition cost reductions.  These 
reductions will be reflected in the purchased services expenditure note.
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Hudson City School District

1.040 & 1.045 - Restricted Grants-in-Aid

6

Funds received through the State Foundation Program or other allocations that are restricted for specific purposes.

Restricted aid is the portion of state per pupil funding that must be classifed as restricted use.  Historically the district's restricted state aid changed annually 
on average by $224,604 and is projected to change annually on average by -$78,811.  Restricted funds represent 1.66% of total revenue.  Starting in FY 2022 
the district's Success & Wellness funding is considered restricted, the state's share of this funding is recorded as restricted is $294,517.  This funding has 
implications on general fund expenditures in that certain spending now occuring in a fund external to the general fund could shift to the general fund.  The 
expenditures in this forecast are adjusted to reflect this change.

A.  Restircted Aide:  Includes catostrophic cost funding, which is additional funding provided to districts for special education costs that exceed a certain 
threshold.  In the past, this funding stream has ranged from $350,000 to $500.000.   Under the new funding formula the state has allowed for additional 
funding in Catostrophic Aide.  Based on last years collection of $592,000.  Restricted aide also includes very limited amounts of Career Tech Funding, Student 
Wellness/Succsess and Economically Disadvantaged Funding sources.  
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Hudson City School District

1.050 - Property Tax Allocation

Projected RevenueRenewal Levy Revenue
2017 $6,399,684

2018 $5,426,109

2019 $5,190,327

2020 $5,236,100

2021 $5,261,726

2022 $5,294,335

2023 $5,349,708 $0

2024 $5,438,725 $0

2025 $5,533,788 $0

2026 $5,580,410 $0

2027 $5,659,586 $0

*Projected % trends include renewal levies

7

Includes funds received for Tangible Personal Property Tax Reimbursement, Electric Deregulation, Homestead and Rollback.

Property tax allocation primarily consists of reimbursements from the state of Ohio for local taxpayer credits or reductions.   The state reduces the local 
taxpayer's tax bill with a 10% rollback credit, and 2.5% owner-occupied rollback credit, plus a homestead credit for qualifying taxpayers.   In FY 2023, 
approximately 12.2% local residential property taxes will be reimbursed by the state in the form of rollback credits and approximately 0.7% will be reimbursed 
in the form of qualifying homestead exemption credits.
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Hudson City School District

1.060 - All Other Operating Revenues

8

Other revenue includes tuition received by the district for non-resident students educated by the district.  It also includes interest income, payments in lieu of 
taxes, and miscellaneous revenue. The historical average annual change was $41,097.  The projected average annual change is $36,663 through FY 2027.  The 
FSFP includes per pupil funding for any open enrollment in students the district is educating.  This revenue, if any, was recorded in 'other revenue' prior to FY 
2022.  Fiscal year 2022 and beyond will not include any open enrollment in revenue.The district did not post any revenue code 1227 open enrollment in 
revenue in FY 2021.  

Operating revenue sources not included in other lines; examples include tuition, fees, earnings on investments, rentals, and donations. 

A. Other Revenue - Investment Income:  Revenue from district investments dropped significantly in FY21 due to market conditions.  Star Ohio rates, a 
barometer for school district investment returns, dropped from an average rate of return exceeding 2% to its current place of .08%.  Rates have risen 
dramatically ove the last year and we expect to see a corresponding increase in revenue.
B. Other Revenue Tuition/Fees - The district receives tuition from two sources.  First from other districts and educational institutions.  Second from 
Kindergarten Tuition.  Kindergarten Tuition collections were down in FY20 and FY 21 due to Covid.  Those collections were restored in FY22.     Also included in 
this category are academic and athletic fee payments.  We anticpate a return to pre-covid levels.  
C. Other Revenue Payment In Lieu of Tax (Pilot) Payments:   We expect pilot payments to hold steady for FY22 and FY23.  One of our pilot payments will drop 
off in FY23.  FY 23 collections reflect FY22 funds that were carried over into FY23 in the amount of about $50,000.
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Hudson City School District

2.070 - Total Other Financing Sources

FORECASTED
2022 2023 2024 2025 2026 2027

Transfers In -                        -                        -                        -                        -                        -                        
Advances In -                        -                        -                        -                        -                        -                        
All Other Financing Sources 393,872               129,441               239,441               239,441               239,441               239,441               

9

Includes proceeds from sale of notes, state emergency loans and advancements, operating transfers-in, and all other financing sources like sale and loss of 
assets, and refund of prior year expenditures.

A.  Other Sources: includesIncluded in this category are refunds from  prior year.  In FY 2021 you will notice a large spike in this catogory.  This is due to a one 
time large refund of Worksers Compensation premiums to school districts.  There will be a sharp decrease in FY 23 due to no SERS or BWC refunds issued.

Other sources includes revenue that is generally classified as non-operating.  Return advances-in are the most common revenue source.  In FY 2022 the district 
receipted $0 as advances-in and is projecting advances of $0 in FY 2023.   The district also receives other financing sources such as refund of prior year 
expenditures in this category. The district is projecting that all other financing sources will be $129,441 in FY 2023 and average $239,441 annually through FY 
2027.
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Hudson City School District

Expenditure Categories and Forecast Year-Over-Year Projected Overview

5-Year Historical Actual Average Annual Dollar Change
Compared to 5-Year Projected

Historical Projected Projected
Average Average Compared to
Annual Annual Historical

$$ Change $$ Change Variance
Salaries 1,078,045            1,342,531         $264,486 
Benefits $667,364 $1,358,611 $691,247 
Purchased Services $374,388 $155,327 ($219,061)
Supplies & Materials $83,083 $572 ($82,511)
Capital Outlay $23,465 ($13,699) ($37,163)
Intergov & Debt $82,938 ($82,937) ($165,875)
Other Objects $51,712 $29,543 ($22,169)
Other Uses $2,300 ($99,085) ($101,385)

Total Average Annual Change $2,279,792 $2,690,863 $411,072 
3.48% 3.87% 0.39%

$1,557,300

10

Total expenditures increased 3.48% or $2,279,792 annually during 
the past 5-Year period and is projected to increase 3.87% or 
$2,690,863 annually through FY2027.    Benefits has the largest 
projected average annual variance compared to the historical 
average at $691,247.

Note:  Revenue average annual change is projected to 
be > On an annual average basis, revenues are projected to grow  slower than  

expenditures.
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Hudson City School District

3.010 - Personnel Services

11

Employee salaries and wages, including extended time, severance pay, supplemental contracts, etc.

Salaries represent 57.27% of total expenditures and increased at a historical average annual rate of 2.87% or $1,078,045.  This category of 
expenditure is projected to grow at an annual average rate of 3.04% or $1,342,531  through FY 2027.  The projected average annual rate of change 
is 0.17% more than the five year historical annual average.

A. Fiscal Year 2023-2025: The amounts for salaries and benefits are based on existing negotiated agreements through FY25. Fiscal Year 2022.   Fiscal 
years 26-27 will be based on spring 2025 negotiations.  The forecast assumes a based increase placeholder of 2% per year from FY26-27.  
B. Step increases are projected through the forecast period at the following rates: FY22: 1.83% FY24: 1.71% FY25-27: 1.41% 
C. Retirements in recent years resulted in a significant decrease in salaries and benefits. Future retirements will be projected for savings as we 
receive retirement confirmations through the year.  We assume 7 retirements per year based on the average.
D. Staffing Levels:  Staffing levels for the 2020-21 school year were not consistent with prior years.  There were two teaching postions that were not 
replaced this year.  These postions came back in FY22.  In addition, there was a big reduction in Aide positions due to retirements and resignations.  
Many of these duties were covered by other OAPSE members, other positions were covered by Substitutes .  These and other staffing levels 
returned to normal levels in FY22.  The cost of substitutes due to long term extended leave has also increased significantly in FY21 and FY22.  In FY 
23 Aide positions increased and 5 teaching positions were added 4 of which were funded by ESSER Funds.  These positions will return to the 
General Fund in FY25.
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Hudson City School District

3.020 - Employees' Benefits

12

Retirement for all employees, Workers Compensation, early retirement incentives, Medicare, unemployment, pickup on pickup, and all health-
related insurances.

Benefits represent 22.47% of total expenditures and increased at a historical average annual rate of 4.61% This category of expenditure is projected 
to grow at an annual average rate of 6.82% through FY 2027.  The projected average annual rate of change is 2.21% more than the five year 
historical annual average.

A. Retirement / Medicare:  Employee benefits for retirement and Medicare are driven by salaries. Changes in salaries will be proportionately 
reflected in these salary driven benefits.
B. Workers compensation:   costs are showing signs of an increase.  The increase in the workers comp rate for the district is reflected in the 
forecast.   Workers Comp refunds issued by the state are recognized as revenue.  The district is on the Group Retro program which promises 
refunds the first of which will occur 2023.  These are not yet reflected until we can better project them.
C. Health Insurance: A little over one-fifth of the district's operating budget is spent on fringe benefits. Health insurance is about half of the total 
fringe benefits cost. The district is self-insured.  In 2022, district claims increased significantly (20%), resulting in a suprising drop in the distrits self 
insurance fund.  The districts insurance committee has convened and incorporated a series of short -term measures to increase premiums, reduce 
claims, and restore the districts self insurance fund.  For 2023, the board and employee share of the total premium will be increased by 25%.  In 
addition, the district is working with a prescription drug manager to better manage prescriptions over the next year for savings.  Going forward:  
previous to 2022 annual premium increases averaged 5% over a 10 year period.  That annual premium increase has been increased to 8% for Fiscal 
Year 24-27.  Over the coming months we will continue to evaluate claims and work with an actuary to ensure the 8% annual increase is sufficiant to 
maintain the balanced needed in the self insurance fund.  
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Hudson City School District

3.030 - Purchased Services

13

Amounts paid for personal services rendered by personnel who are not on the payroll of the school district, expenses for tuition paid to other 
districts, utilities costs and other services which the school district may purchase.

Purchased Services represent 13.85% of total 
expenditures and  increased at a historical average 
annual rate of 4.11%.  This category of expenditure is 
projected to grow at an annual average rate of 1.53% 
through FY 2027 The FSFP funds only district educated 
enrollment thereby reducing tuition cost for open 
enrollment out, community schools, STEM, and 
scholarships starting in FY 2022.   In FY 2021 these costs 
totaled $704,367.  The graph to the left reflects the 
difference between past formula ADM prior to FY 2022 
compared to actual district educated.
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Hudson City School District

3.040 - Supplies & Materials

14

A.  Supplies and Materials:   This line item is for district wide supplies and materials.  It generally remains consistent, although we did not an 
increase in spending in FY22.  This may have something to do with a return from the Pandemic.  It should be noted, that although spending was up, 
the district was still under budget in this area.    

Supplies & Materials represent 2.79% of total expenditures and  increased at a historical average annual rate of 4.80%.  This category of expenditure 
is projected to grow at an annual average rate of 0.03% through FY 2027.  The projected average annual rate of change is -4.77% less than the five 
year historical annual average.

Expenditures for general supplies, instructional materials including textbooks and media material, bus fuel and tires, and all other maintenance 
supplies.
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Hudson City School District

3.050 - Capital Outlay

15

A.  Capital Outlay: is less than 1% of the district's general fund budget. This represents a relatively low percentage of the district budget and is 
comparably low to other districts. This is due to the districts 1.5 mill Permanent Improvement fund. The Permanent Improvement fund supplements 
the operating capital expenditures and we expect this continue through the forecasted period. However, future projections are based on input from 
the building principals and supervisors as well as historical patterns.

New academic initiatives may require an additional investment in Capital Outlay. One such initiative is providing IPAD’s to each student in the 
Middle School and High school. In addition, as the district completes its Strategic Plan new capital initiatives may be needed based on student need.

Capital Outlay represent 0.63% of total expenditures and increased at a historical average annual amount of $23,465.  This category of expenditure 
is projected to decrease at an annual average rate of -$13,699 through FY 2027.  The projected average annual change is less than the five year 
historical annual average.

This line includes expenditures for items having at least a five-year life expectancy, such as land, buildings, improvements of grounds, equipment, 
computers/technology, furnishings, and buses.
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Hudson City School District

3.060-4.060 - Intergovernmental & Debt

16

The Intergovernmental/Debt expenditure category details general fund debt issued by the District.

A.  HB264 Loans.  this line item is for the repayment of two notes related to the districts HB 264 program.  One of those notes was paid off in FY22.  
The remaining note will continue to be financed through FY26.  

These lines account for pass through payments, as well as monies received by a district on behalf of another governmental entity, plus principal and 
interest payments for general fund borrowing.
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Hudson City School District

4.300 - Other Objects

17

A.  Other Objects:  Included on this line are payments made to other governmental entities for certain fees including county auditor fees. 
Expenditures represent 1.3% of the district budget.  County Auditor fees are fairly consistant through the forecast period.  However, new to this line 
are property tax refunds, through the County Fiscal Office.   Unfortunately, these are not consistent and rather unpredictable.  In  FY 21, the district 
had an unusually large refund issued for a contested commercial property in the amount of $535,000.   Due to 3 years of these refunds at different 
levels, we are incorporating a new assumption for this expenditure that will appear on this line in the amount of $188,000.  We will evaluate this 
over the coming weeks to determine if that amount is sufficiant moving forward

Primary components for this expenditure line are membership dues and fees, ESC contract deductions, County Auditor/Treasurer fees, audit 
expenses, and election expenses.

Other Objects represent 1.57% of total expenditures and  increased at a historical average annual rate of 4.63%.  This category of expenditure is 
projected to  grow at an annual average rate of 2.39% through FY 2027.  The projected average annual rate of change is -2.24% less than the five 
year historical annual average.
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Hudson City School District

5.040 - Total Other Financing Uses

FORECASTED
2022 2023 2024 2025 2026 2027

Transfers Out 570,000               70,000                 70,000                 70,000                 70,000                 70,000                 
Advances Out -                        -                        -                        -                        -                        -                        
Other Financing Uses 2,700                   7,275                   7,275                   7,275                   7,275                   7,275                   

18

Other uses includes expenditures that are generally classified as non-operating.  It is typically in the form of advances-out which are then repaid 
into the general fund from the other district funds.  In FY 2022 the district had no advances-out and has no advances-out forecasted through FY 
2027. The district can also move general funds permanently to other funds and as the schedule above presents, the district  has transfers forecasted 
through FY 2027.  The table above presents the district's planned advances and transfers.  The district can also have other uses of funds which is 
reflected in the table above.

A.  Other Uses:  This line item includes amounts forecasted for transfers and advances. Transfers are expenditures for the one-time movement of 
funds from the general operating fund to other district funds; usually to make up for short falls in those funds. Advances are expenditures for loans 
made from the general fund to other funds. In recent years, the district has made an annual transfer to help out the district Athletic fund. In 
previous years the district also made an annual transfer to the district’s building fund (004) to fund the district's capital improvement plan in the 
amount of $500,000.  Due to financial constraints, the district suspend this practice for an indefinate period of time.

Operating transfers-out, advances out to other funds, and all other general fund financing uses.
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Hudson City School District
Five Year Forecast

Actual FORECASTED
Fiscal Year: 2022 2023 2024 2025 2026 2027

Revenue:
1.010 - General Property Tax (Real Estate)             45,996,583 47,847,236            47,888,574            49,163,819            49,863,923            50,796,503            
1.020 - Public Utility Personal Property               2,211,128 2,515,639              2,911,721              3,138,849              3,383,679              3,647,606              
1.030 - Income Tax                              -   -                          -                          -                          -                          -                          
1.035 - Unrestricted Grants-in-Aid             10,266,864             10,640,904             10,937,347             11,225,509             11,516,240             11,816,884 
1.040 - Restricted Grants-in-Aid               1,123,447 1,044,487              963,243                 883,140                 807,177                 729,393                 
1.050 - Property Tax Allocation               5,294,335 5,349,708              5,438,725              5,533,788              5,580,410              5,659,586              
1.060 - All Other Operating Revenues               2,356,966 2,967,138              2,972,935              2,794,826              2,653,520              2,540,284              

1.070 - Total Revenue             67,249,324 70,365,112            71,112,545            72,739,931            73,804,949            75,190,256            
Other Financing Sources:

2.010 - Proceeds from Sale of Notes                              -   -                          -                          -                          -                          -                          
2.020 - State Emergency Loans and Adv                              -   -                          -                          -                          -                          -                          
2.040 - Operating Transfers-In                              -   -                          -                          -                          -                          -                          
2.050 - Advances-In                              -   -                          -                          -                          -                          -                          
2.060 - All Other Financing Sources                   393,872 129,441                 239,441                 239,441                 239,441                 239,441                 
2.070 - Total Other Financing Sources                   393,872 129,441                 239,441                 239,441                 239,441                 239,441                 

2.080 - Total Rev & Other Sources             67,643,196 70,494,553            71,351,986            72,979,372            74,044,390            75,429,697            
Expenditures:

3.010 - Personnel Services             39,798,929 41,516,354            42,858,557            44,348,688            45,473,277            46,511,586            
3.020 - Employee Benefits             15,613,263 17,134,702            18,829,238            20,041,574            21,194,418            22,406,316            

3.030 - Purchased Services               9,625,014 9,836,967              10,002,647            10,171,625            10,285,647            10,401,651            

3.040 - Supplies and Materials               1,936,916 1,930,594              1,935,179              1,939,776              1,939,776              1,939,776              

3.050 - Capital Outlay                   436,899 362,934                 364,749                 366,573                 368,405                 368,405                 

Intergovernmental & Debt Service                   414,687 172,140                 174,309                 171,436                 -                          -                          

4.300 - Other Objects               1,091,951 1,230,413              1,233,489              1,236,573              1,239,664              1,239,664              

4.500 - Total Expenditures             68,917,658 72,184,104            75,398,168            78,276,245            80,501,188            82,867,399            
Other Financing Uses

5.010 - Operating Transfers-Out                   570,000 70,000                   70,000                   70,000                   70,000                   70,000                   
5.020 - Advances-Out                              -   -                          -                          -                          -                          -                          
5.030 - All Other Financing Uses                       2,700 7,275                     7,275                     7,275                     7,275                     7,275                     
5.040 - Total Other Financing Uses                   572,700 77,275                   77,275                   77,275                   77,275                   77,275                   

5.050 - Total Exp and Other Financing Uses             69,490,358 72,261,379            75,475,443            78,353,520            80,578,463            82,944,674            

6.010 - Excess of Rev Over/(Under) Exp              (1,847,162) (1,766,826)            (4,123,457)            (5,374,147)            (6,534,073)            (7,514,977)            

7.010  - Cash Balance July 1 (No Levies)             33,204,012 31,356,851            29,590,025            25,466,568            20,092,421            13,558,348            
7.020 - Cash Balance June 30 (No Levies)             31,356,851 29,590,025            25,466,568            20,092,421            13,558,348            6,043,370              

Reservations
8.010 - Estimated Encumbrances June 30                              -   -                          -                          -                          -                          -                          
9.080 - Reservations Subtotal                              -   -                          -                          -                          -                          -                          

10.010 - Fund Bal June 30 for Cert of App             31,356,851 29,590,025            25,466,568            20,092,421            13,558,348            6,043,370              
Rev from Replacement/Renewal Levies

11.010 & 11.020 - Renewal Levies -                          -                          -                          -                          -                          
11.030 -   Cumulative Balance of Levies                              -   -                          -                          -                          -                          -                          

12.010 - Fund Bal June 30 for Cert of Obligations             31,356,851 29,590,025            25,466,568            20,092,421            13,558,348            6,043,370              
Revenue from New Levies

13.010 & 13.020 - New Levies -                          -                          -                          -                          -                          
13.030 - Cumulative Balance of New Levies                              -   -                          -                          -                          -                          -                          

15.010 - Unreserved Fund Balance June 30             31,356,851 29,590,025            25,466,568            20,092,421            13,558,348            6,043,370              

19

Forecast5 Analytics ReportWriter Software 2019 ©



Appendix - A Hudson City School District

Paste Your Visual Here
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State Funding Budget Process and May Financial Forecast
At the start of the state's FY 2024 and 2025 budget process the Governor introduced these key elements regarding the Fair School Funding Plan 
which started July 1, 2022:
• The FSFP would continue.
• It would be funded at the same 2018 base cost calculations
• Original phase-ins of the new formula would continue

While there is no legislatively approved state budget, the May forecast as prepared assumes the Governor's proposal.  The 2018 base cost 
components as used in FY 2022 and 2023 and proposed by the Governor would be extended as follows:
• Base per pupil cost (funding) is calculated at the 2018 level through FY 2027
• FSFP phase-in continues untiul culminating at 100% phased-in by FY 2027

The Ohio House of Representatives introduced an amendment to the Governor's proposal that would update the base cost components to the 
2022 cost data.   This change is potentially significant for many districts, however some districts will benefit only minimally or not at all.   While 
the state budget deliberations continue the 2022 base cost was modeled to see the potential impact on the district's forecast.  This is only an 
estimate and is intended to show relative potential significance.  The modeling assumes:
• That the 2022 base cost components will be used in FY 2024 and 2025.
• The 2022 base cost components will be updated to 2024 cost data in FY 2026 and 2027.
• That the formula is fully phased-in by FY 2027.

For our district the annual impact on revenue Over/(Under) the current forecast modeling is reflected below along with a cumulative potential 
impact on the district's cash balance.  If warranted the Board may be asked to approve an amended forecast in June.

Other Observations:
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