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Purpose

• Update on available capital projects tracking 
information

• Review progress of 2018 Critical Repairs Levy projects

• Provide bond planning information and timeline
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Capital Projects Update
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Project Tracking
• Project update sheets have been created for all active 

projects and posted on the Capital Projects 
Department page.

• All new projects will have a project update sheet 
created when the project is initiated.

• Elements include project description, budget, 
schedule, and status updates.

https://www.isd411.org/about-us/departments/capital-projects


Capital Projects Update
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2018 Critical Repairs
• The 2018 Critical Repairs project tracking document has 

been updated and posted to the Capital Projects 
Department page.

• In-process projects have increased from 11 to 14 since the 
previous update and include:

− 1837 BLMS Fire Alarm Replacement
− 1838 MHES Fire Alarm Replacement
− 1839 MHES DAS System (Fire Safety)

https://www.isd411.org/about-us/departments/capital-projects


Why a Bond Now?
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• Holistic review of educational programming to support 
career readiness

• Increased choice and equity of access across the system

• Connection between innovation in program and access, 
and facilities and operations

• Necessary and required upgrades



Known Capital Improvement Projects

• Secondary Program Innovation

• New High School

• Building Modernization/Remodel
• Upgrades to Align to Clean Building Performance Standards
• Other Major Building Systems Replacements
• Rebuild and Equip Aging Facilities

• Safety and Security Enhancements

• Transportation Facilities and Fleet Infrastructure

• Field Improvements/Replacement
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Unknowns

• Cost of major facility system replacements and upgrades.

• Long term enrollment trends and facility needs.

• Property assessed value fluctuation and impact on tax rate in future years.

• Rate of escalation of construction costs going forward.

• Future educational programming needs
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Bond Update
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• Planning timeline based on November 5, 2024 election date 

Election Date Resolution Filing Date Approximate Ballot Mailing Date (1) Certification Date
November 5, 2024 August 6, 2024 October 18, 2024 November 26, 2024

*Source: Piper-Sandler Election Planning Information dated June 12, 2023

(1) Ballots are required to be mailed no later than 18 days prior to the election date.

2024 - 2025 Election and Resolution Filing Dates, Under Current Law*


FUTURE DATES

				2024 - 2025 Election and Resolution Filing Dates, Under Current Law*

				Election Date (1)		Resolution Filing Date		Approximate Ballot Mailing Date (2)		Certification Date

				February 13, 2024		December 15, 2023		January 26, 2024		February 23, 2024

				April 23, 2024		February 23, 2024		April 5, 2024		May 3, 2024

				August 6, 2024		May 10, 2024		July 19, 2024		August 20, 2024

				November 5, 2024		August 6, 2024		October 18, 2024		November 26, 2024

				February 11, 2025		December 13, 2024		January 24, 2025		February 21, 2025

				April 22, 2025		February 21, 2025		April 4, 2025		May 2, 2025

				August 5, 2025		May 9, 2025		July 18, 2025		August 19, 2025

				November 4, 2025		August 5, 2025		October 17, 2025		November 25, 2025





				*Source: Piper-Sandler Election Planning Information dated June 12, 2023



				(1) Projected dates as of March 2023 and subject to change by legislation.

				(2) Ballots are required to be mailed no later than 18 days prior to the election date.













































































































































































































































































































































































































































































































































































































































































































































































































































NOV24

				2024 - 2025 Election and Resolution Filing Dates, Under Current Law*

				Election Date		Resolution Filing Date		Approximate Ballot Mailing Date (1)		Certification Date

				November 5, 2024		August 6, 2024		October 18, 2024		November 26, 2024





				*Source: Piper-Sandler Election Planning Information dated June 12, 2023



				(1) Ballots are required to be mailed no later than 18 days prior to the election date.













































































































































































































































































































































































































































































































































































































































































































































































































































HISTORICAL

				Issaquah School District

				Historical Bond Election Results

				03/18/1986		$16M		Passed



				02/02/1988		$20M		Passed



				02/06/1990		$27M		Passed



				02/04/1992		$20M		Passed



				02/08/1994		$138.8M		Passed



				02/03/1998		$53.3M		Failed



				05/19/1998		$31.2M		Failed



				04/27/1999		$68.7M		Passed



				02/07/2006		$241.8M		Passed



				04/17/2012		$219.1M		Passed



				04/26/2016		$533.5M		Passed







Bond Update - Timeline
November 5, 2024 Election
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November December January February March April May June July August September October November
2023 2023 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024 2024

DISTRICT LEADERSHIP 
INFORMATIONAL OUTREACH

DATA GATHERING & ANALYSIS - 3+ MONTHS

Facility Needs Information Gathering
Construction Costs & Escalation Calculation
Clean Building Act Investment Grade udit

Tax Rate Analysis
Enrollment Projection Analysis

Bond Planning Committee Formation

BOARD WORK 
STUDIESCOMMUNITY ENGAGEMENT 

Community Outreach / Bond Planning Committee Formulation
Bond Planning Committee Meetings 
(2 per month x 8 mtgs = 4 months)

Bond Planning Committee Recommendation(s)
Board Work Studies

Resolution Discussion
Board Resolution Passage & Filing

District Leadership Informational Outreach
Resolution Filing Date Deadline

Ballot Mailing Date
Election Date / Voting

RESOLUTION

SUPERINTENDENT 
RECOMMENDATION TO BOARD

RECOMMENDATION
TO SUPERINTENDENT

DISCUSSION TO 
PROCEED

BOARD RESOLUTION 
ACCEPTANCE

ELECTION VOTING DAY
November 5, 2024


Sheet1

								START		END		NO. OF		NO. OF		NO. OF

		TASK DESCRIPTION						DATE		DATE		DAYS		WEEKS		MONTHS		COMMENTS

		1.		Data Gathering & Analysis - 4 months				08/13/23		12/13/23		123		18		4

						Facility Needs Information Gathering

						Study & Survey Analysis

						Construction Costs & Escalation Calculations

						Tax Rate Analysis

						Enrollment Projection Analysis



		2.		Community Engagement - 6 months				12/13/23		06/13/24		184		26		6

						Community Outreach / Bond Planning Committee Formulation

						Bond Planning Committee Meetings (2 per mnth x 8 mtgs = 4 mnths)

						Bond Planning Committee Recommendation(s)

						Board Work Studies



		3.		Outreach - 8 months				06/13/24		02/11/25		244		35		8

						District Leadership Informational Outreach

						Resolution Discussion

						Board Resolution Passage & Filing

						Resolution Filing Date Deadline

						Ballot Mailing Date (approximate)

						Election Date / Voting



						Estimated Number of Months for overall process:						551		78		18



						Note:  Number of months between July 17, 2023 and February 11, 2025 =		07/17/23		02/11/25		576		82		19



















						1 Complexity and length of City process will depend upon "significance" of changes made to the current project design, land use code updates, building code updates, 

						energy code updates, etc.



&"-,Bold"&12ISSAQUAH SCHOOL DISTRICT	&"-,Bold"&12POTENTIAL BOND PLANNING
ESTIMATED TIMELINE

	&"-,Bold"&12REVISED:  07/14/2023




TIMELINE NOV24

						November		December		January		February		March		April		May		June		July		August		September		October		November

						2023		2023		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024









DISTRICT LEADERSHIP 
INFORMATIONAL OUTREACH

Resolution Discussion
Board Resolution Passage & Filing
District Leadership Informational Outreach
Resolution Filing Date Deadline
Ballot Mailing Date
Election Date / Voting

AUTHORIZATION TO PROCEED FROM BOARD


BOND COMMITTEE RECOMMENDATION TO THE BOARD


BOARD RESOLUTION 
ACCEPTANCE


ELECTION VOTING DAY
November 5, 2024


RESOLUTION 



TIMELINE NOV24 (2)

						November		December		January		February		March		April		May		June		July		August		September		October		November

						2023		2023		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024









DISTRICT LEADERSHIP 
INFORMATIONAL OUTREACH

Resolution Discussion
Board Resolution Passage & Filing
District Leadership Informational Outreach
Resolution Filing Date Deadline
Ballot Mailing Date
Election Date / Voting

RESOLUTION 

SUPERINTENDENT RECOMMENDATION TO BOARD

RECOMMENDATION TO SUPERINTENDENT

DISCUSSION TO PROCEED

BOARD RESOLUTION ACCEPTANCE

ELECTION VOTING DAY
November 5, 2024



Nov 2024

										START		END		NO. OF

				TASK DESCRIPTION						DATE		DATE		MONTHS



				1.		Data Gathering & Analysis				Nov 2023		Jan 2023		3

								Facility Needs Assessment		Nov 2023		Jan 2023

								Clean Building Act Investment Grade Audit (High School Facilities)		Nov 2023		Jan 2023

								Safety and Security Enhancement Analysis		Nov 2023		Jan 2023

								Construction Costs & Escalation Calculations		Nov 2023		Jan 2023

								Tax Rate Analysis		Nov 2023		Jan 2023

								Enrollment Projection Analysis		Nov 2023		Jan 2023



				2.		Community Engagement				Jan 2024		May 2024		5

								Bond Planning Committee Meetings (2 per mnth x 8 mtgs = 4 mnths)		Jan 2024		Apr 2024

								Bond Planning Committee Recommendation(s)		Apr 2024		Apr 2024

								Board Work Studies		May 2024		May 2024



				3.		Outreach				June 2024		Nov 2025		6

								Resolution Discussion/Passage		June 2024		June 2024

								District Leadership Informational Outreach		July 2024		Nov 2024

								Board Resolution Passage & Filing Deadline (N/A if passed in June 2024)		Aug 2024		Aug 2024

								Ballot Mailing - October 18, 2024		Oct 2024		Oct 2024

								Election Date / Voting - November 7, 2024		Nov 2024		Nov 2024

































TIMELINE_OLD

				MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH		MONTH

				1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18

				1		2		3		4		1		2		3		4		5		6		1		2		3		4		5		6		7		8

				*ISD historical preference is for the Board to pass the resolution 5-6 months prior to election day



				**King County historically requires resolutions to be filed approximately 2-3 months prior to election day depending upon the election date



DATA GATHERING & ANALYSIS - 4+ MONTHS

COMMUNITY ENGAGEMENT - 6 MONTHS

OUTREACH - 8 MONTHS

PRELIMINARY DATA COLLECTION
(prior to first bond planning meeting)

BOND PLANNING COMMITTEE MEETINGS
(2 per month x 8 mtgs = 4 months)

BOARD WORK STUDIES
(3 TO 4 sessions)

RESOLUTION DISCUSSION/
PASSAGE

DISTRICT LEADERSHIP 
INFORMATIONAL OUTREACH

Facility Needs Information Gathering
Study & Survey Analysis
Construction Costs & Escalation Calculation
Tax Rate Analysis
Enrollment Projection Analysis
Bond Planning Committee Formation

Community Outreach / Bond Planning Committee Formulation
Bond Planning Committee Meetings (2 per month x 8 mtgs = 4 months)
Bond Planning Committee Recommendation(s)
Board Work Studies

District Leadership Informational Outreach
Resolution Discussion
Board Resolution Passage & Filing
Resolution Filing Date Deadline
Ballot Mailing Date
Election Date / Voting

AUTHORIZATION TO PROCEED FROM BOARD


BOND COMMITTEE RECOMMENDATION TO THE BOARD


BOARD RESOLUTION ACCEPTANCE
*(preferred)


BOARD RESOLUTION ACCEPTANCE
**(required)


ELECTION VOTING DAY




Feb 2025_OLD

										START		END		NO. OF		NO. OF		NO. OF

				TASK DESCRIPTION						DATE		DATE		DAYS		WEEKS		MONTHS



				1.		Data Gathering & Analysis - 4 months				Sept 2023		Dec 2023		92		13		4

								Facility Needs Information Gathering		Sept 2023		Dec 2023		92		13

								Study & Survey Analysis		Sept 2023		Dec 2023		92		13

								Construction Costs & Escalation Calculations		Sept 2023		Dec 2023		92		13

								Tax Rate Analysis		Sept 2023		Dec 2023		92		13

								Enrollment Projection Analysis		Sept 2023		Dec 2023		92		13



				2.		Community Engagement - 6 months				Jan 2024		June 2024		153		22		6

								Bond Planning Committee Meetings (2 per mnth x 8 mtgs = 4 mnths)		Jan 2024		Apr 2024

								Bond Planning Committee Recommendation(s)		May 2024		May 2024

								Board Work Studies		May 2024		June 2024



				3.		Outreach - 8 months				July 2024		Feb 2025		216		31		8

								Resolution Discussion/Passage		July 2024		Aug 2024

								District Leadership Informational Outreach		Sept 2024		Feb 2024

								Board Resolution Passage & Filing Deadline (N/A if passed in Aug 2024)		Dec 2024		Dec 2024

								Ballot Mailing		Jan 2025		Jan 2025

								Election Date / Voting		Feb 2025		Feb 2025



												Total Months		461		66		18

































Next Steps

• Form district bond planning team

• Begin facility needs assessments

• Commence community engagement meeting preparations
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Appendices
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Bond Update –Work and Capacity Needs
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Clean Building Act Investment Grade Audit

• Comprehensive energy audit to recommend energy-efficient improvements 
and currently underway at the high schools using 2022 Critical Repairs Levy funds

Other Capacity Needs

• Facility Needs Assessments
• Comprehensive evaluation of all 31 sites
• Experienced architects and engineer teams
• Information for future facility improvement 

and renovation planning
• Supplement to in-house experts

• Planning and Engagement Consultants
• Public relations expertise and engagement strategies
• Plan and facilitate community engagement meetings
• Preparation of presentation materials
• Detailed tracking and note taking

• County Election Costs
• Cost to run ballot measure
• Pamphlet participation cost

Appendix A



Bond Update – Staff Capacity Comparison
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2015 Capital Projects Staffing 2023 Capital Projects Staffing

In 2015, there were seven full-time employees in the 
capital projects department. In addition, there was 
specific expertise within the team on architecture and 
civil engineering.

• Director 
• Project Manager
• Project Manager
• Project Manager
• Project Manager
• Construction Specialist 
• Office Professional 

Currently, there are four full-time employees in the 
capital projects department. In addition, one 
employee in the accounting department does support 
the capital projects team for accounting.

• Director
• Assistant Director 
• Project Manager 
• Construction Specialist

Appendix B
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