Capital Projects Update

Critical Repairs Levy Project Plan
September 28, 2023




Purpose

To provide an updated 2018 and 2022 Critical Repairs
Levy project plan per input at the August 24, 2023 board
meeting.

% ISSAQUAH

SCHOOL DISTRICT 411




Revised Plan

Repurpose unneeded funds from projects 1832, 1834 to priority
projects 1837, 1838, 1839:

Estimated
Project No. Project Project Budgets*
1832 Discovery - Heating System; Replace Boiler & Heat Pumps S 200,000 |
Revised estimated cost to completion based on evaluation of systems L Budgets
Reduced
1834 Endeavour - Heating System; Replace Boiler & Heat Pumps S 200,000 |
Revised estimated cost to completion based on evaluation of systems
1837 BLMS Fire Alarm Replacement S 475,000 |
New project based on priority need
1838 MHES Fire Alarm Replacement S 325,000 Budgets
, . Added
New project based on priority need
1839 MHES DAS System (Fire Safety) S 200,000 |

New project based on priority need

Total § 1,400,000

*2018 Critical Repairs Levy - Status document updated to reflect changes | S S/ \Q U/ \ H

SCHOOL DISTRICT 411




2018 Levy Status

				2018 CRITICAL REPAIRS LEVY - STATUS

				Preliminary Reconstruction Based on Historical Data

				As of July 31, 2023

				Project No.		Project		Status		Original Project Estimate		Expended to Date		Estimated Remaining to Complete		Projected Total

				1203		IMS - Install lighting at field/track		Complete		$   250,000		$   250,000		$   -		$   250,000				1

				1205		Gibson-Ek Renovate old IMS gym/locker rooms to expand capacity		Complete		$   350,000		$   350,000		$   -		$   350,000				2

				1605		Pine Lake - Install lighting at field/track		Complete		$   250,000		$   250,000		$   -		$   250,000				3

				1607		Beaver Lake MS - Re-roof; Misc Repair		Complete		$   745,000		$   745,000		$   -		$   745,000				4

				1612		Cougar Ridge - Heating System; replace boiler & heat pumps; misc repair		Complete		$   471,000		$   471,000		$   -		$   471,000				5

				1801		Food Service Equipment		Complete		$   415,200		$   116,468		$   -		$   116,468

				1805		Maywood Field Lights		Complete		$   400,000		$   413,020		$   -		$   413,020

				1807		Districtwide HVAC Replacement		Complete		$   450,000		$   632,372		$   -		$   632,372

				1810		Special Education Modifications		Complete		$   279,500		$   27,865		$   -		$   27,865

				1812		Skyline Turf Replacement		Complete		$   1,300,000		$   723,731		$   -		$   723,731

				1814		Carpet/Flooring		Complete		$   528,000		$   171,063		$   -		$   171,063

				1815		Liberty HS HVAC Replacement		Complete		$   2,100,000		$   1,527,131		$   -		$   1,527,131

				1820		Skyline HS MISC REPAIR		Complete		$   275,000		$   234,270		$   -		$   234,270

				1826		Maywood Modernization		Complete		$   437,000		$   602,851		$   -		$   602,851

				1827		Liberty HS Gym Folding Wall		Complete		$   75,000		$   50,723		$   -		$   50,723

				1828		Expand Exterior Drains - Liberty HS		Complete		$   50,000		$   -		$   -		$   -						Completed through Maintenance, reprioritized to Clean Buildings

				1830		Pacific Casade MS Regrading		Complete		$   35,000		$   40,056		$   -		$   40,056

				1831		Pacific Cascade MS Floor & Lighting		Complete		$   395,000		$   400,709		$   -		$   400,709

				1802		Playground Rubber Matting		In Process		$   1,350,000		$   826,606		$   898,394		$   1,725,000				6

				1803		Painting		In Process		$   377,500		$   39,504		$   337,996		$   377,500

				1804		Walk-Off Mats		In Process		$   67,500		$   27,020		$   40,480		$   67,500

				1809		Roof Repairs		In Process		$   325,000		$   14,732		$   310,268		$   325,000

				1811		Issaquah HS Turf Replacement		In Process		$   1,300,000		$   513,966		$   546,034		$   1,060,000				7

				2004		Issaquah HS Stadium Lighting (Partial)		In Process		$   -		$   -		$   240,000		$   240,000				7

				1806		Classroom Furniture Replacement		Future		$   150,000		$   -		$   150,000		$   150,000

				1808		Paving Repair		Future		$   125,000		$   -		$   125,000		$   125,000

				1816		Issaquah Valley Elementary Misc Repair		Future		$   102,500		$   -		$   102,500		$   102,500

				1817		Grand Ridge Floor & Wall Repairs		Future		$   132,500		$   -		$   132,500		$   132,500

				1818		Transportation Shop AC		Future		$   175,000		$   10,415		$   489,585		$   500,000

				1819		Office Remodel - Satellite		Future		$   45,000		$   -		$   150,000		$   150,000

				1821		Briarwood Gutter		Future		$   15,000		$   -		$   39,941		$   39,941

				1822		Cascade Ridge Wall Coverings		Future		$   82,000		$   -		$   82,000		$   82,000

				1823		Challenger HVAC Recommission		Future		$   125,000		$   -		$   250,000		$   250,000						Apply to Clean Buildings Investment Grade Audit - 250k

				1824		Challenger Misc Repairs		Future		$   125,000		$   -		$   125,000		$   125,000

				1825		Creekside Bath Wall Coverings		Future		$   2,500		$   -		$   82,000		$   82,000

				1829		Newcastle HVAC Recommission		Future		$   125,000		$   8,591		$   241,409		$   250,000						Apply to Clean Buildings Investment Grade Audit - 240k

				1832		Discovery - Heating System; Replace Boiler & Heat Pumps		Future		$   475,000		$   -		$   200,000		$   200,000						Boilers had work done to them during the remodel, extended life; replace hose kits and hold remaining budget to replace individual heat pumps as needed

				1833		Discovery - Misc Repairs		Future		$   65,000		$   -		$   100,000		$   100,000

				1834		Endeavour - Heating System; Replace Boiler & Heat Pumps		Future		$   475,000		$   -		$   200,000		$   200,000						Boilers had work done to them during the remodel, extended life; replace hose kits and hold remaining budget to replace individual heat pumps as needed

				1835		Endeavour - Misc Repairs		Future		$   45,000		$   -		$   100,000		$   100,000

				1836		Sunset - Misc Repairs		Future		$   75,000		$   -		$   75,000		$   75,000

				1837		BLMS Fire Alarm Replacement		Future		$   -		$   -		$   475,000		$   475,000

				1838		MHES Fire Alarm Replacement		Future		$   -		$   -		$   325,000		$   325,000

				1839		MHES DAS System (Fire Safety)		Future		$   -		$   -		$   200,000		$   200,000

				1840		Clean Buildings Investment Grade Audit (Partial)		Future		$   -		$   -		$   100,000		$   100,000						Repurposed from 1828; Combined with 1823, 1829, 2207 for audit



								Total		$   14,565,200		$   8,447,093		$   6,118,107		$   14,565,200



				1		Completed through project 1203 - Issaquah MS rebuild

				2		Completed through project 1205 - Gibson Ek HS

				3		Completed through project 1605 - Pine Lake MS rebuild

				4		Completed through project 1607 - Beaver Lake MS remodel

				5		Completed through project 1612 - Cougar Ridge remodel

				6		Sites remaining:  Cascade Ridge, Issaquah Valley, Maple Hills

				7		Funding reallocated to Issaquah HS Lighting Replacement per Board Approval 5/23/23; combined with 2012 Levy (project 1233) and Board Reserve





				Sources:  

				Critical Repairs Levy 2019-22 Board Approved

				District Financial System Expenditure Reports

				Monthly Budget Status Reports

























Status Updated 073123

				2018 CRITICAL REPAIRS LEVY - STATUS

				Preliminary Reconstruction Based on Historical Data

				As of July 31, 2023 - Project Updates Bolded

				Project No.		Project		Status		Original Project Estimate		Expended to Date		Estimated Remaining to Complete		Projected Total				*

				1203		IMS - Install lighting at field/track		Complete		$   250,000		$   250,000		$   -		$   250,000				1

				1205		Gibson-Ek Renovate old IMS gym/locker rooms to expand capacity		Complete		$   350,000		$   350,000		$   -		$   350,000				2

				1605		Pine Lake - Install lighting at field/track		Complete		$   250,000		$   250,000		$   -		$   250,000				3

				1607		Beaver Lake MS - Re-roof; Misc Repair		Complete		$   745,000		$   745,000		$   -		$   745,000				4

				1612		Cougar Ridge - Heating System; replace boiler & heat pumps; misc repair		Complete		$   471,000		$   471,000		$   -		$   471,000				5

				1801		Food Service Equipment		Complete		$   415,200		$   116,468		$   -		$   116,468

				1805		Maywood Field Lights		Complete		$   400,000		$   413,020		$   -		$   413,020

				1807		Districtwide HVAC Replacement		Complete		$   450,000		$   632,372		$   -		$   632,372

				1810		Special Education Modifications		Complete		$   279,500		$   27,865		$   -		$   27,865

				1812		Skyline Turf Replacement		Complete		$   1,300,000		$   723,731		$   -		$   723,731

				1814		Carpet/Flooring		Complete		$   528,000		$   171,063		$   -		$   171,063

				1815		Liberty HS HVAC Replacement		Complete		$   2,100,000		$   1,527,131		$   -		$   1,527,131

				1820		Skyline HS MISC REPAIR		Complete		$   275,000		$   234,270		$   -		$   234,270

				1826		Maywood Modernization		Complete		$   437,000		$   602,851		$   -		$   602,851

				1827		Liberty HS Gym Folding Wall		Complete		$   75,000		$   50,723		$   -		$   50,723

				1828		Expand Exterior Drains - Liberty HS		Complete		$   50,000		$   -		$   -		$   -

						Completed through Maintenance, repurposed to Clean Buildings ($100k)

				1830		Pacific Casade MS Regrading		Complete		$   35,000		$   40,056		$   -		$   40,056

				1831		Pacific Cascade MS Floor & Lighting		Complete		$   395,000		$   400,709		$   -		$   400,709

				1802		Playground Rubber Matting		In Process		$   1,350,000		$   826,606		$   898,394		$   1,725,000				6

				1803		Painting		In Process		$   377,500		$   39,504		$   337,996		$   377,500

				1804		Walk-Off Mats		In Process		$   67,500		$   27,020		$   40,480		$   67,500

				1809		Roof Repairs		In Process		$   325,000		$   14,732		$   310,268		$   325,000

				1811		Issaquah HS Turf Replacement		In Process		$   1,300,000		$   513,966		$   546,034		$   1,060,000				7

				2004		Issaquah HS Stadium Lighting (Partial)		In Process		$   -		$   -		$   240,000		$   240,000				7

				1806		Classroom Furniture Replacement		Future		$   150,000		$   -		$   150,000		$   150,000

				1808		Paving Repair		Future		$   125,000		$   -		$   125,000		$   125,000

				1816		Issaquah Valley Elementary Misc Repair		Future		$   102,500		$   -		$   102,500		$   102,500

				1817		Grand Ridge Floor & Wall Repairs		Future		$   132,500		$   -		$   132,500		$   132,500

				1818		Transportation Shop AC		Future		$   175,000		$   10,415		$   489,585		$   500,000

				1819		Office Remodel - Satellite		Future		$   45,000		$   -		$   150,000		$   150,000

				1821		Briarwood Gutter		Future		$   15,000		$   -		$   39,941		$   39,941

				1822		Cascade Ridge Wall Coverings		Future		$   82,000		$   -		$   82,000		$   82,000

				1823		Challenger HVAC Recommission		Future		$   125,000		$   -		$   250,000		$   250,000						Apply to Clean Buildings Investment Grade Audit - 250k

						Apply to Clean Buildings Investment Grade Audit ($250k)

				1824		Challenger Misc Repairs		Future		$   125,000		$   -		$   125,000		$   125,000

				1825		Creekside Bath Wall Coverings		Future		$   2,500		$   -		$   82,000		$   82,000

				1829		Newcastle HVAC Recommission		Future		$   125,000		$   8,591		$   241,409		$   250,000						Apply to Clean Buildings Investment Grade Audit - 240k

						Apply to Clean Buildings Investment Grade Audit ($240k)

				1832		Discovery - Heating System; Replace Boiler & Heat Pumps		Future		$   475,000		$   -		$   200,000		$   200,000						Boilers had work done to them during the remodel, extended life; replace hose kits and hold remaining budget to replace individual heat pumps as needed

						Revised estimated cost to completion based on evaluation of systems

				1833		Discovery - Misc Repairs		Future		$   65,000		$   -		$   100,000		$   100,000

				1834		Endeavour - Heating System; Replace Boiler & Heat Pumps		Future		$   475,000		$   -		$   200,000		$   200,000						Boilers had work done to them during the remodel, extended life; replace hose kits and hold remaining budget to replace individual heat pumps as needed

						Revised estimated cost to completion based on evaluation of systems

				1835		Endeavour - Misc Repairs		Future		$   45,000		$   -		$   100,000		$   100,000

				1836		Sunset - Misc Repairs		Future		$   75,000		$   -		$   75,000		$   75,000

				1837		BLMS Fire Alarm Replacement		Future		$   -		$   -		$   475,000		$   475,000

						New project based on priority need

				1838		MHES Fire Alarm Replacement		Future		$   -		$   -		$   325,000		$   325,000

						New project based on priority need

				1839		MHES DAS System (Fire Safety)		Future		$   -		$   -		$   200,000		$   200,000

						New project based on priority need

				1840		Clean Buildings Investment Grade Audit (Partial)		Future		$   -		$   -		$   100,000		$   100,000						Repurposed from 1828; Combined with 1823, 1829, 2207 for audit

						Repurposed budget from project 1828; to be combined with projects 1823, 1829, 2207



								Total		$   14,565,200		$   8,447,093		$   6,118,107		$   14,565,200

				*

				1		Completed through project 1203 - Issaquah MS rebuild

				2		Completed through project 1205 - Gibson Ek HS

				3		Completed through project 1605 - Pine Lake MS rebuild

				4		Completed through project 1607 - Beaver Lake MS remodel

				5		Completed through project 1612 - Cougar Ridge remodel

				6		Sites remaining:  Cascade Ridge, Issaquah Valley, Maple Hills

				7		Funding reallocated to Issaquah HS Lighting Replacement per Board Approval 5/23/23; combined with 2012 Levy (project 1233) and Board Reserve





				Sources:  

				Critical Repairs Levy 2019-22 Board Approved

				District Financial System Expenditure Reports

				Monthly Budget Status Reports

























Reprioritization (082423)

				Project No.		Project		Estimated Remaining to Complete - 5/31/23		Revised Estimated Remaining to Complete - 7/31/23



				1832		Discovery - Heating System; Replace Boiler & Heat Pumps		$   700,000		$   200,000

						Revised estimated cost to completion based on evaluation of systems



				1834		Endeavour - Heating System; Replace Boiler & Heat Pumps		$   700,000		$   200,000

						Revised estimated cost to completion based on evaluation of systems



				1837		BLMS Fire Alarm Replacement		$   -		$   475,000

						New project based on priority need



				1838		MHES Fire Alarm Replacement		$   -		$   325,000

						New project based on priority need



				1839		MHES DAS System (Fire Safety)		$   -		$   200,000

						New project based on priority need



						Total		$   1,400,000		$   1,400,000





Reprioritization (092823)

				Project No.		Project		Estimated Project Budgets*



				1832		Discovery - Heating System; Replace Boiler & Heat Pumps		$   200,000

						Revised estimated cost to completion based on evaluation of systems



				1834		Endeavour - Heating System; Replace Boiler & Heat Pumps		$   200,000

						Revised estimated cost to completion based on evaluation of systems



				1837		BLMS Fire Alarm Replacement		$   475,000

						New project based on priority need



				1838		MHES Fire Alarm Replacement		$   325,000

						New project based on priority need



				1839		MHES DAS System (Fire Safety)		$   200,000

						New project based on priority need





						Total		$   1,400,000



						*2018 Critical Repairs Levy - Status document updated to reflect changes





Clean BLD1

				Project No.		Project		Estimated Remaining to Complete - 5/31/23		Expended to Date		Revised Estimated Remaining to Complete - 7/31/23



				1828		Expand Exterior Drains - Liberty HS		$   100,000		$   -		$   -

						Completed through Maintenance, repurposed to Clean Buildings Project 1840 ($100k)



				1823		Challenger HVAC Recommission		$   250,000		$   -		$   250,000

						Apply to Clean Buildings Investment Grade Audit ($250k)



				1829		Newcastle HVAC Recommission		$   241,409		$   8,591		$   241,409

						Apply to Clean Buildings Investment Grade Audit ($240k)



				1840		Clean Buildings Investment Grade Audit (Partial)		$   -		$   -		$   100,000

						Repurposed budget from project 1828; to be combined with projects 1823, 1829, 2207



						Total		$   591,409		$   8,591		$   591,409





Clean BLD2

				Clean Buildings Investment Grade Audit

				Source of Funding

				Project No.		Project		Amount

				1823		Challenger HVAC Recommission		$   250,000

				1829		Newcastle HVAC Recommission		$   240,000

				1840		Clean Buildings Investment Grade Audit (Partial)		$   100,000		Repurposed from Project 1828

				2207		HB-1257/Clean Building Standard		$   250,000		Levy 2022

						Total Clean Buildings Investment Grade Audit		$   840,000







2018 Levy MultiYear 073123

				2018 CRITICAL REPAIRS LEVY - MULTIYEAR OUTLOOK

				Estimated Project Expenditures Timeline

				As of July 31, 2023 - Subject to Change



								Actual		Estimated		Estimated				Estimated

				Project No.		Project		Prior Years		2022-23		2023-24				2024-25				Total

				1802		Playground Rubber Matting		$   826,606		$   20,667		$   877,727				$   -				$   1,725,000

				1803		Painting		$   39,504		$   50,000		$   287,996				$   -				$   377,500

				1804		Walk-Off Mats		$   27,020		$   2,454		$   38,026				$   -				$   67,500

				1806		Classroom Furniture Replacement		$   -		$   -		$   150,000				$   -				$   150,000

				1808		Paving Repair		$   -		$   -		$   125,000				$   -				$   125,000

				1809		Roof Repairs		$   14,732		$   -		$   200,000				$   110,268		*		$   325,000

				1811		Issaquah HS Turf Replacement		$   2,900		$   1,297,100		$   -				$   -				$   1,300,000

				1816		Issaquah Valley Elementary Misc Repair		$   -		$   -		$   102,500				$   -				$   102,500

				1817		Grand Ridge Floor & Wall Repairs		$   -		$   -		$   132,500				$   -				$   132,500

				1818		Transportation Shop AC		$   10,415		$   -		$   489,585				$   -				$   500,000

				1819		Office Remodel - Satellite		$   -		$   -		$   150,000				$   -				$   150,000

				1821		Briarwood Gutter		$   -		$   -		$   39,941				$   -				$   39,941

				1822		Cascade Ridge Wall Coverings		$   -		$   -		$   82,000				$   -				$   82,000

				1823		Challenger HVAC Recommission		$   -		$   -		$   250,000		**		$   -				$   250,000

				1824		Challenger Misc Repairs		$   -		$   -		$   125,000				$   -				$   125,000

				1825		Creekside Bath Wall Coverings		$   -		$   -		$   82,000				$   -				$   82,000

				1828		Expand Exterior Drains - Liberty HS		$   -		$   -		$   -				$   -				$   -

				1829		Newcastle HVAC Recommission		$   8,591		$   1,409		$   240,000		**		$   -				$   250,000

				1832		Discovery - Heating System; Replace Boiler & Heat Pumps		$   -		$   -		$   -				$   200,000		***		$   200,000

				1833		Discovery - Misc Repairs		$   -		$   -		$   100,000				$   -				$   100,000

				1834		Endeavour - Heating System; Replace Boiler & Heat Pumps		$   -		$   -		$   -				$   200,000		***		$   200,000

				1835		Endeavour - Misc Repairs		$   -		$   -		$   100,000				$   -				$   100,000

				1836		Sunset - Misc Repairs		$   -		$   -		$   75,000				$   -				$   75,000

				1837		BLMS Fire Alarm Replacement		$   -		$   -		$   475,000				$   -				$   475,000

				1838		MHES Fire Alarm Replacement		$   -		$   -		$   325,000				$   -				$   325,000

				1839		MHES DAS System (Fire Safety)		$   -		$   -		$   200,000				$   -				$   200,000

				1840		Clean Buildings Investment Grade Audit (Partial)		$   -		$   -		$   100,000				$   -				$   100,000



						REMAINING PROJECTS TOTAL		$   929,768		$   1,371,630		$   4,747,275				$   510,268				$   7,558,941



						COMPLETED PROJECTS TOTAL														$   7,006,259



						2018 CRITICAL REPAIRS LEVY TOTAL														$   14,565,200



				*		Preserve for roof repairs as needed



				**		Apply to Clean Buildings investment grade audit



				***		Schedule work for post Clean Buildings investment grade audit







2022 Levy Status

				2022 CRITICAL REPAIRS LEVY - STATUS

				As of July 31, 2023





				Project No.		Project		Original Project Estimate		Current Project Budget		Change from Estimate		Current Year to Date		Prior Year Expenditures		Expenditures to Date		Estimated Remaining to Completion		Projected Total

				2201		Holly Street Campus - Playground		$   2,500,000		$   1,800,000		$   (700,000)		$   352,706		$   -		$   352,706		$   1,447,294		$   1,800,000

				2202		Roof Repairs/Replacements - District Wide		$   1,500,000		$   1,500,000		$   -		$   96,230		$   -		$   96,230		$   1,403,770		$   1,500,000

				2203		Creek Bank Repairs (formerly project 2002)		$   1,500,000		$   1,800,000		$   300,000		$   293,149		$   1,363,164		$   1,656,313		$   143,687		$   1,800,000

				2204		Portables - District Wide		$   1,000,000		$   1,000,000		$   -		$   -		$   -		$   -		$   1,000,000		$   1,000,000

				2205		ADA Accommodations - District Wide		$   350,000		$   350,000		$   -		$   -		$   -		$   -		$   350,000		$   350,000

				2206		Drinking Water Lead Testing/Remediation - District Wide		$   250,000		$   250,000		$   -		$   -		$   -		$   -		$   250,000		$   250,000

				2207		HB-1257/Clean Building Standard		$   250,000		$   250,000		$   -		$   -		$   -		$   -		$   250,000		$   250,000		Combined with 2018 Levy for total of 840k

				2208		HVAC Repairs/Replacements - District Wide		$   250,000		$   250,000		$   -		$   13,944		$   -		$   13,944		$   236,056		$   250,000

				2209		Student Furniture - District Wide		$   100,000		$   100,000		$   -		$   -		$   -		$   -		$   100,000		$   100,000

				2210		Safety & Security - District Wide		$   100,000		$   100,000		$   -		$   11,765		$   -		$   11,765		$   88,235		$   100,000

				2211		Food Service - District Wide		$   500,000		$   500,000		$   -		$   7,998		$   -		$   7,998		$   492,002		$   500,000

				2299		Reserve		$   -		$   400,000		$   400,000		$   -		$   -		$   -		$   400,000		$   400,000



						Total		$   8,300,000		$   8,300,000		$   -		$   775,792		$   1,363,164		$   2,138,956		$   6,161,044		$   8,300,000



				Record of Changes



				1		Adjusted projects 2201 and 2203 to updated anticipated cost; remainder added to reserve (2299)

				2		Adjusted 2203 to updated anticipated cost - expected to be final adjustment; taken from reserve (2299)



				Sources:  

				2022 Levy Committee Approved Critical Repairs/Capital Infrastructure Detail

				District Financial System Expenditure Reports

				Note:  

				2022 Levy Critical Repairs Projects First Documented and Tracked in this Format in September 2022 Budget Status Report





2022 Levy MultiYear

				2022 CRITICAL REPAIRS LEVY - MULTIYEAR OUTLOOK

				Estimated Project Expenditures by Year

				As of July 31, 2023 - Subject to Change





				Project No.		Project		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28				Total

				2201		Holly Street Campus - Playground		$   1,350,000		$   450,000		$   -		$   -		$   -		$   -				$   1,800,000

				2202		Roof Repairs/Replacements - District Wide		$   375,000		$   375,000		$   375,000		$   375,000		$   -		$   -				$   1,500,000

				2203		Creek Bank Repairs (formerly project 2002)		$   1,800,000		$   -		$   -		$   -		$   -		$   -				$   1,800,000		*

				2204		Portables - District Wide		$   -		$   250,000		$   250,000		$   250,000		$   250,000		$   -				$   1,000,000

				2205		ADA Accommodations - District Wide		$   -		$   87,500		$   87,500		$   87,500		$   87,500		$   -				$   350,000

				2206		Drinking Water Lead Testing/Remediation		$   -		$   125,000		$   125,000		$   -		$   -		$   -				$   250,000

				2207		HB-1257/Clean Building Standard		$   -		$   250,000		$   -		$   -		$   -		$   -				$   250,000

				2208		HVAC Repairs/Replacements - District Wide		$   -		$   62,500		$   62,500		$   62,500		$   62,500		$   -				$   250,000

				2209		Student Furniture - District Wide		$   -		$   25,000		$   25,000		$   25,000		$   25,000		$   -				$   100,000

				2210		Safety & Security - District Wide		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   -				$   100,000

				2211		Food Service Equipment - District Wide		$   -		$   100,000		$   100,000		$   100,000		$   100,000		$   100,000				$   500,000



						PROJECT TOTALS		$   3,545,000		$   1,745,000		$   1,045,000		$   920,000		$   545,000		$   100,000				$   7,900,000



				2299		Reserve																$   400,000



						2022 CRITICAL REPAIRS LEVY TOTAL																$   8,300,000



																						*Includes $1,363,164 prior year project expenditures; applied to project 2203 in 2022-23








Clean Buildings Act Project
Investment Grade Audit (IGA)

Feedback

* Preference to begin with audit of largest facilities without using
repurposed 2018 levy funds

Proposal

 Start with audit of the high school buildings
* Use existing designated 2022 Critical Repairs Levy funds
* Preliminary Cost Estimate: $215,000*

SCHOOL DISTRICT 411
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*$250,000 currently set aside in 2022 Critical Repairs Levy % | S S AQ U A H




Next Steps

e 2018 levy projects (1832, 1834, 1837, 1838, 1839) updated
to “In Process” status

* Maintain 2018 levy reserve for future project contingency

— Current reserve at $100,000 (Project 1899)

* Begin process for initiating Clean Buildings Act Investment
Grade Audit

B ol QAL
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Questions?
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