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Elgin ISD
Bond Construction Update
September 2023
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2023 2025Jan Mar May Jul Sep Nov 2024 Mar May Jul Sep Nov

Harvest Ridge Elementary

574 days

High School Additions & Renovations

612 days

Multipurpose Facility

379 days

Construction Start
Jan 24

Substantial Completion
Jun 10

School Opens
Aug 19

Substantial Completion
Nov 1

Construction Start
Mar 1

Substantial Completion
Jul 29

Construction Start
May 2

Master Schedule

Construction Start

Transportation Facility

Oct 16

Oct 16
Substantial Completion
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Elgin High School
Cafeteria, Classroom, and CTE Additions, New Auditorium, and Multi-Purpose Facility

Cafeteria addition Two pier drilling rigs at work

Concrete around auditorium Multi-purpose Facility



4

Harvest Ridge Elementary

Area A – Classrooms

Grease trap Steel erection nearing completion

Metal decking installed



Priority Maintenance Projects
Completed Work

• District-wide civil improvements
• All campuses

• Football field regrading and sod replacement
• Elgin Middle School

• Single HVAC replacements at various locations
• HS field house, Technology building, Booker T. Washington, 

Administration, Elgin Intermediate
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Priority Maintenance Projects
Upcoming Work

• Technology & A/V upgrades
• Project bidding now
• Site visits completed 9/15/23

• Fiber optic upgrade
• In programming phase
• Will include fiber to BTW and to Trinity Ranch
• Beginning permitting discussions with railroad agencies
• Coordination being discussed regarding easement acquisition

• HVAC replacements at various locations
• In design phase
• Bidding early 2024
• Work to take place summer 2024
• Insurance funds will supplement project
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Questions?
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