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Elgin ISD

Bond Construction Update
August 2023
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2023 2025Jan Mar May Jul Sep Nov 2024 Mar May Jul Sep Nov

Harvest Ridge Elementary

574 days

High School Additions & Renovations

612 days

Multipurpose Facility

379 days

Construction Start

Jan 24

Substantial Completion

Jun 10

School Opens

Aug 19

Substantial Completion

Nov 1

Construction Start

Mar 1
Substantial Completion

Jul 29

Construction Start
May 2

Master Schedule

Construction Start

Transportation Facility

Oct 16

Oct 16
Substantial Completion
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Elgin High School

Resurfaced southwest parking lot New northeast parking lot

Electrical conduit for new transformer Building pad prep for Multipurpose Facility
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Harvest Ridge Elementary

Prep to pour slab in Area B

Steel erection in Area A and BSteel erection in Area A

Steel erection in Area A and B
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Priority Maintenance 
Civil Improvements

New track at Booker T. Washington Elgin Intermediate parking lot

New asphalt at Elgin Intermediate New track at Neidig Elementary
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Priority Maintenance 
Civil Improvements

New asphalt at Middle School bus lane

New asphalt at Admin. driveway Elgin Elementary drainage improvements

Middle School drainage improvements



Priority Maintenance Projects

Upcoming Work

• District-wide security improvements
• Project bids August 31st

• Scheduled for September award

• Technology & A/V upgrades
• 100% Design completed

• Scheduled for award in October

• Fiber optic upgrade
• In programming phase

• Will include fiber to BTW and to Trinity Ranch

• Beginning permitting discussions with railroad agencies

• HVAC replacements at various locations
• In programming phase

• Potential bidding late fall

• Insurance funds to contribute to project
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High School Traffic Plan

Phase 3
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Questions?


