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 Welcome!

We’ll begin in a few minutes. Please pick up the handouts at the side of 
the room, and sign in. 

Then  take a few moments to (re)introduce yourselves to the people at 
your table and share one thought or question you’ve had since our last 
meeting. There are also name-tags at the table.
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 Land Acknowledgement

The Shoreline School District acknowledges the Coast Salish peoples 
of this land, the land which touches the shared waters of all tribes and 
bands within the Duwamish, Puyallup, Suquamish, Tulalip, Snoqualmie 
and Muckleshoot nations.    
 
Land Acknowledgement Resources: 
https://usdac.us/nativeland https://native-land.ca/    

Understanding Coast Salish Design 
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 Strategic Planning Committee Meeting #3 

Agenda:
1. Review of Work from Prior Meetings 

2. Data Analysis

3. Writing Improvement Statements (if time permits)

4. Wrap-up 

Outcome for this evening: To use district data to identify strengths and challenges in 
relation to each of our goal areas.

Committee Purpose

To advise the superintendent and Board on 
priorities and accompanying strategies and 
indicators to aid in the development of a 2-3 
year strategic plan for the district.



  

 Strategic Planning Timeline

Nov. Dec. Jan. Feb. Mar. Apr. May Summer

Recruit committee 
members. 

Second meeting (Feb 8) - Compare our 
hopes/aspirations to current practices 
in the district. Provide feedback on 
community survey.
Third meeting (Feb 29) - Review 
district data.

First meeting (Jan. 18) - 
orientation, review district 
mission, data. Begin 
visioning.

Draft initial success 
indicators for each goal 
area. Study session to 
review practices and 
indicators.

Fifth meeting (Apr. 
18) - Share draft 
plan, including 
indicators with 
committee

Survey and/ or 
community forums

Publish and communicate 
strategic planStudy session to 

review process

Share draft 
process with 
district staff 

Fourth meeting (Mar. 9 Sat) 
Review survey results and 
identify and prioritize 
strategies and practices. 
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 Work from Prior Meetings
Take a few minutes to review the draft Goal Area Descriptions, Hopes and Aspirations, 
Q&A, and your notes from last meeting. With a partner or small group at your table, 
share the 1-2 most important ideas about our work so far for you.
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Data and Information Analysis
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 Data Review Process

Each goal area breakout will have 4-5 data stations. You will form groups of no more than four, 
with one group for each station.

1. Each group should select one of the data stations as a starting point. 

2. Members of the group review the data and information at their station individually or with a 
partner, identifying areas of strength and areas for improvement (10 minutes).

● There are four copies of each set of data at each station so all participants can have a 
copy to review. 

● Please make sure copies are organized and left at the station for the next group. 

● Note paper has been provided for you to take from station to station.
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 Data Review Process
3. Assign a note-taker who will record narrative observations from individuals or small groups 

on the poster paper at the station starting with areas of strength and then areas for 
improvement. (7-10 minutes) 

● Narrative statements should be simple and communicate a single idea related to the 
given characteristic. 

● The statements should be short and easy to read. 

● Each narrative observation should be able to stand alone. For instance: “From 2020 
to 2022, girls scored higher than boys on the math portion of the state assessment.” 

● Avoid including interpretation in the statements for example “the new reading program 
contributed to a 34-point increase in reading scores between 2019 and 2023.” 



10

  

 Data Review Process
4. Each group should visit all the stations, repeating steps 1-3 at each station until they have 

returned to the station they began with. (Up to 80 minutes to visit all four stations)

5. At their initial station, the group should review all the statements that have been recorded 
and then write a succinct summary that includes what the group sees as initial high priority 
areas for improvement on the chart paper at the station. (10 minutes)

6. Each group presents the group’s summary/highlights to the larger goal group. (10 minutes)

                                                                                          Poster Paper

Strengths Areas for Growth

All groups record here All groups record here

Summary and Priority Areas

This section to be completed by group initially assigned to station
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Wrap Up



12

  

 Strategic Planning: Upcoming Next Steps

● Fourth meeting (Mar. 9 Sat) Review survey results, identify and prioritize 
strategies and practices. Provide feedback on success indicators.

● Draft initial success indicators for each goal area. Study session to review 
practices and indicators.

● Fifth meeting (Apr. 11) - Review draft plan, including indicators with committee


