SWEENY ISD SAFETY AND SECURITY
Committee Meeting
October 26, 2023

MINUTES
The members of the Sweeny ISD Safety and Security committee met for a regular meeting Thursday,
October 26, 2023 @ 5:00 p.m. at Sweeny ISD Administration Building, 1310 N EIm, Sweeny, Texas

PRESENT:

Mr. Daniel Fuller, Superintendent Sweeny ISD
Mrs. Amye Kibodeaux, Secretary Sweeny ISD
Chief Ulysses Velez, Chief of Police SISD

Mrs. Nicole Larson, Sweeny ISD PIO

Chief Paul Kibodeaux, Lake Jackson PD

Mrs. Donna Bohlar-Schroeder, Board President
Mrs. Tena Azbell, Sweeny ISD

Ms. Madison Polston, BCSO PIO

Capt. Donald R. Patterson, BCSO

Mr. Markus Trower, Brazoria County Emergency Management

NOT PRESENT:

Pastor BJ McCurdy, New Shores

Mrs. Paulette Erikson, Sweeny ISD

Mr. Michael Heinroth. Sweeny ISD

Mr. Dusty Hopkins, Vice President

Mr. Jeremy Way, SETRAC

Mrs. Cristy McGaughey, Sweeny ISD

Mr. Bryan Douget, Board Vice President
Mr. Edward Srebalus, Sweeny Police Dept.
Mrs. Trina Smith, Board Member

OTHERS PRESENT:
None

CALLTO ORDER
The meeting was called to order at 5:02 p.m. by Mr. Fuller, and a quorum was established.

INVOCATION
Chief Paul Kibodeaux

PLEDGES OF ALLEGIANCE
Mr. Fuller

APPROVAL OF MINUTES FROM AUGUST 10, 2023 SAFETY AND SECURITY MEETING
MOTION was made by Chief Velez, seconded by Mrs. Bohlar-Schroeder to approve the minutes from the
August 10, 2023 Safety and Security Meeting. All voted aye (10, 0) Motion carried.




UPDATE ON $28,000 BALLISTIC SHIELDS GRANT — Chief Velez
e It was just over $25k for 4 shields

UPDATE ON SAFETY AND SECURITY GRANT FUNDS — Chief Velez
e Smart tags for students on buses — student tracking
e Buses with tablet and key card scanner — check on and check off notification
e We are getting fencing quotes for the Elementary school
e  DAEP will be getting cameras with a 360 view

EXECUTIVE SESSION: Board adjourned into Executive Session at 5:34 p.m.

a. 2023-2024 Emergency Operations Plan Review Cycle

b. Review of Hazard Analysis Tool

c. Important Dates
i September 25, 2023: Email Requesting EOP Documents Sent to Superintendent

1. Delegated Authority to Chief Velez for Submission

ii. Deadline to Submit EOP: October 26, 2023 at 11:59 p.m.
iii. If Deadline is Missed, District Must Hold a Public Hearing Under TEC 37.1081

Board Reconvened into Open Session at 5:44 p.m.

MISCELLANEOUS
e  Sheriff Stallman wants to host a meeting with all school districts
e Increase in Fentanyl use in young people

ADJOURNMENT
MOTION made by Mrs. Azbell, seconded by Ms. Polston to adjourn the meeting at 5:45 p.m. All voted aye
(10, 0) and meeting was adjourned.

Meeting adjourned at 5:45 p.m.

Amye Kibodeaux, Secretary



