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The Regular Meeting of the Margate City Board of Education was called to order at 6:00 P.M. on
February 7, 2024 by Board President, Mr. Joseph Pepe, at the Eugene A. Tighe Media Center.

Certification of Notice:

Melina Skwarek, Board Secretary, announced that adequate notice of this meeting had been
provided and read the following Certification Notice:

On May 20, 2023, a notice of this meeting was posted on the district website, the bulletin board
in the Board of Education Administration Office, the Eugene A. Tighe School, and the William
H. Ross III School and emailed to the City Clerk and Downbeach.com, and advertised in “The

Press.”
Roll Call - Members Present: Mr. Joseph Pepe; Mr. Jack Sorensen; Mr. Jim Swift; Mrs. Amy
Brog; Mrs. Shannon Wray-Norris; Mrs. Danielle
Gomes-Chapman; Mr. Nicholas Palmisano; Mr. Clete Schwegman
Members Absent: N/A
Others Present: Mrs. Audrey Becker, Superintendent of Schools; Mrs. Melina

Skwarek, Board Secretary/School Business Administrator; Mrs.
Bonnie Marino, Principal; Mr. Ryan Gaskill, Principal; Mr. Eric
Goldstein, Solicitor

Public Comment:

No Members of the community commented.

Activity Calendar:

Mrs. Becker distributed the Activity Calendar for February 2024.

Fire Drill & Security Drill Report:

Mrs. Becker distributed the Fire and Security Drill Reports for Eugene A. Tighe School &
William H. Ross School for the month of January 2024 attached as Exhibit # 1, pages 29,116-29,117.

Superintendent’s Report & Principals’ Updates:

Mrs. Audrey Becker announced that the Board of School Estimates Meeting was scheduled for
March 25, 2024 at City Hall. She added that the Administrative Team has engaged in several meetings
surrounding the upcoming school budget. The goal for the upcoming budget is to maintain financial
responsibility while meeting educational and safety needs of the District. She mentioned the upcoming
work session scheduled for February 21, 2024. At this meeting budget details will be shared with the
Board members and the public.
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Mrs. Audrey Becker shared the following:

e There will be an ELA meeting next week for curriculum. She is hoping to have a selection soon
for implementation in September 2024.

e The District is accepting applications for non-resident tuition students in grades Kindergarten
through fourth grade. The application will be available and posted on the District’s website on
March 1, 2024.

e The Kindergarten registration application will also be available and posted on the District’s
website on March 1, 2024.

e The District will continue the state monitoring under NJQSAC and have received notice of the
next visit date scheduled in early March.

e She added that last month there were two retirees on the Board meeting agenda and this evening
there will be two additional retirements. All retirees will be formally recognized at the June
Board meeting.

e Mrs. Bonnie Marino shared information on current activities at the Ross School.
e Mr. Ryan Gaskill shared information on current activities at the Tighe School.

MEF Update:

Mrs. Gomes-Chapman shared an update on behalf of MEF Co-President Liz Navlen. The biggest
event of the year is quickly approaching. The annual Winter Social will be held on March 1, 2024, at the
Linwood Country Club, from 7:00 pm to 11:00 pm. The tickets are $65 per person. There will be casino
tables, a silent auction, prizes, a DJ, light refreshments and open bar. They are still asking for ticket sales
and sponsorships. The flyers are in both schools and on social media.

MEA Report:

Ms. Kelly Crawford wanted to recognize the two teachers being approved for retirement this
evening. She congratulated Ms. McGonigle and Ms. Eastman. Congratulations and best of luck!

Personnel Matters:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following
personnel matters:

1. Approve an intermittent family leave for Teresa Osborne starting 1/17/2024 until
3/29/2024.

2. Approve a medical leave for Julie Bergman starting on 1/22/2024 until 3/20/2024.

3. Approve an unpaid medical leave for William Tarby effective January 26, 2024 until he
obtains medical clearance to return to work and a satisfactory FCE on or before March
16, 2024.

4. Approve Aaron Rothblatt as a Substitute pending completion of paperwork.

5. Approve Rachel Vanace as a Substitute pending completion of paperwork.
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Personnel Matters (Continued):

6.

0 o~

10.

Approve Danielle Ujcich for enrollment and reimbursement upon successful completion
of the graduate course Math Fluency: Beyond the Basic Facts OL-5222 at American
College of Education. Costs: $475.00.

Approve Melodie Mealey as a Substitute pending completion of paperwork.

Approve Jennifer McErlean as a Substitute pending completion of paperwork.

Approve the retirement of Teresa McGonigle as of July 1, 2024.

Approve the retirement of Cyndie Eastman as of July 1, 2024.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe

Nays: None

Instructional Support/Activities:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following instructional
support/activities:

1.

2.

Approve the Kind Kids fundraising activities for Winter 2024 Staff: Erin McGuigan and
possible other Ross staff volunteers.

Approve the annual Tighe School Dodgeball Tournament to be held on Thursday, March
21, 2024, in the Tighe School gymnasium as a fundraiser for the Tighe Pride School
Climate program. Staft: Jacque Jones, Mark Winterbottom and Louis Sanchez, along with
other staff volunteers.

Approve Scott Rosenfelt to visit Mrs. Carey’s social studies classroom on February 7,
2024 to speak about his work on a movie relating to the 6th grade curriculum study of
Ancient China.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe

Nays: None

Field Trips:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following field trips:

I.

Approve the 6th grade trip to the Franklin Institute in Philadelphia, on May 28, 2024.
Staft: Chelsi Crompton, Veronica Valencia, Chris Anderson and 2 other chaperones.
Costs: Substitute bus driver: 8 hrs x $20 = $160, Museum Fee $1,155, and substitutes as
needed.
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Field Trips (Continued):
2. Approve Ross Trailblazers to go to Congo Falls Mini Golf on June 6, 2024. Staff: Lisa

Carey, Tracy Magel and additional staff TBD. Costs: $12.95 per student (approx. 30
students), pizza and snack, and substitutes.

3. Approve the transportation for the 8th grade trip to Six Flags Great Adventure on June 3,
2024, from 8:30 a.m. to 7:00 p.m. Costs: Transportation $1,800.

4. Approve the Sth grade field trip to the Museum of the American Revolution and
Independence Hall in Philadelphia, on May 20, 2024 from 8:15 a.m. to 3:05 p.m. Staff:
Jen Carey, Amber Fitzgerald, Nina Curll, and other chaperones as needed. Costs:
Substitute bus driver: 8 hrs x $20.00 = $160.00, Museum Entrance $355, and substitutes
as needed.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Facilities/PAC:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following Facilities/PAC
matter:

1. Approve the rental of the PAC facility to the Margate Players 2 community theater
company for auditions, practices and performances on June 27, 28, and 29, 2024 at an
estimated rate of $1,850.00 pending receipt of insurance waiver.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Workshops:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following workshop matters:

1. Approve Melina Skwarek and Matt Burton to attend the “2024 ESCNJ Vendor Expo” in
Edison NJ, on May 21, 2024 Costs: Travel.

2. Approve Lisa Carey, Jamie Bean and Tracy Jones to attend “Ignite Your HPE Programs”
in Brigantine, on March 11, 2024. Costs: Substitutes.

3. Approve Kaitlin Roselli and Jacque Jones to participate in the “Kids Grief Summit”
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Workshops (Continued):
workshop virtually, on January 24 to 26.

4. Approve Veronica Valencia to participate in the “Teaching Students to Write with Spice”
workshop on February 15, 2024, at Stockton ETTC. Costs: 5 ETTC hours, substitute and
travel.

5. Approve the attendance of Melina Skwarek and Ryan Gaskill at the “Threat Assessment
Information Sharing and Reporting Obligations” webinar to be held on February, 15,
2024 from 1:00 pm to 2:30 pm. Costs: N/A.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Students:
Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following student matter:

1. Approve the assembly “Internet Safety and Cyberbullying” by the Atlantic County
Prosecutor’s Office on February 8, 2024 for Tighe students.

Approve hardship busing for one third grade student.

Share HIB Report to Board of Education Investigation No. 2023-24 RO1.

Share HIB Report to Board of Education Investigation No. 2023-24 R02.

Approve accepting the donation of a Merlin Ultra HD Video Magnifying device valued at
$3,500; the device can be used with students as needed per their personal vision needs.

P

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Approval of Minutes:

Upon motion by Mrs. Brog, seconded by Mr. Sorensen, the board unanimously agreed to accept
the January 10, 2024 Regular Meeting Minutes.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None
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Financial Reports:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to accept the Secretary’s Financial Reports for
the month of December 2023 as attached to these minutes and certifying that no budgetary account has
been over expended in violation of N.J.A.C. 6:20-2.12(a). See Exhibit # 2, pages 29,118 - 29,141. The
Secretary’s Report agrees with the Report of Receipts and Disbursements.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Board of Education Certification:

Motion by Mrs. Brog, seconded by Mr. Sorensen, pursuant to N.J.A.C. 6A:23-2.11, the Margate
City Board of Education certifies that as of December 31, 2023 after review of the Secretary's Monthly
Financial Reports (Revenue and Appropriation Sections) and upon consultation with the appropriate
district officials that to the best of our knowledge there have been no changes in anticipated revenue
sources and/or amounts and no major account or fund has been over-expended in violation of N.J.A.C.
6A:23-2.11(c)2-3 so that sufficient funds are available to meet the district's financial obligations for the
remainder of the fiscal year.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Bills and Payrolls:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the payment of bills and payrolls,
as listed on Exhibit # 3, pages 29,142 - 29,159.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Transfer of Funds:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following Transfer of Funds:

Transfer of Funds within the General Current Expense Account
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Ratified Budget Transfers for 2023-2024

TO: 11-000-230-331-00-00 PROFESSIONAL SERVICES $5,000.00
11-000-230-339-00-00 PROFESSIONAL SERVICES $5,000.00
11-000-230-530-00-00 PROFESSIONAL SERVICES $5,000.00
11-000-251-330-00-00 BUSINESS OFFICE $10,000.00
11-000-251-600-00-00 BUSINESS OFFICE $5,000.00
11-000-262-590-00-03 FACILITIES PD $3,000.00
20-250-100-300-00-00-025 PROFESSIONAL SERVICES $5,000.00

TOTAL $38,000.00

FROM: |11-000-291-270-00-00 PROFESSIONAL SERVICES $15,000.00
11-000-291-270-00-00 BUSINESS OFFICE $15,000.00
11-000-262-100-00-04 FACILITIES PD $3,000.00
20-250-100-300-00-00-010 PROFESSIONAL SERVICES $5,000.00

TOTAL $38,000.00

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Report of Receipts and Disbursements:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to accept the Report of Receipts and
Disbursements for the month of December 2023, attached as Exhibit # 4, pages 29,160 — 29,171.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Cash Report:

Motion by Mrs. Brog, seconded by Mr. Sorensen, to accept the Cash Report for the month of
December 2023, attached as Exhibit # 5, page 29,172.

Motion passed by the following roll call vote:
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Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

New Business:
Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following new business:

A. Motion to approve the following resolution for the disposal of surplus property:

WHEREAS, the Margate City Board of Education is the owner of certain surplus
property which is no longer needed for public use; and

WHEREAS, the Margate City Board of Education is desirous of selling said surplus
property in an “as 1s” condition without express or implied warranties.

NOW THEREFORE, be it RESOLVED by the Margate City BOARD OF
EDUCATION in the City of Margate, County of Atlantic, as follows:

(1) The sale of the surplus property shall be conducted through GovDeals in
accordance with the terms and conditions of the cooperative purchasing contract
041316-GDI through Sourcewell. The terms and conditions of the agreement entered into
with GovDeals are available online at govdeals.com and also available from the Business
Office of the Margate City Board of Education.

(2) The sale will be conducted online and the address of the auction site is
govdeals.com.
3) The sale is being conducted pursuant to Local Finance Notice 2008-9.

4) A list of the surplus property to be sold is as follows:
Lot A: Student Desks, Chairs, Table, Rolling Cart
Lot B: IT Equipment - Laptops, Chrome books, Monitors
(5) The surplus property as identified shall be sold in an “as-is” condition without
express or implied warranties with the successful bidder required to execute a Hold Harmless
and Indemnification Agreement concerning use of said surplus property.
(6) The Margate City Board of Education reserves the right to accept or reject any
bid submitted.

B. Approve a resolution to submit an amendment to the ARP - ESSER Grant Application
allowable uses to include the following:
a. Adjust ARP ESSER allocations to include additional IT hardware.
b. Adjust NJTSS Mental Health allocations to include additional professional
development programs.

C. Approve the submission of an Amendment to the FY24 IDEA application to include the
Longport allocations, as follows:

Basic Preschool
Carryover $ 10,248 $2,212
Consortia $ 8.996 $2.177

Total Budget $144,618 $10,804
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New Business (Continued):

D. Approve the donation of a surplus deli slicer to the Ventnor City Board of Education
Food Services Program.

E. Approve the designation of the Star Ledger as an official newspaper of the Board of
Education.

F. Approve the resolution to adopt the revised JIF Tort Claims Act Form.

G. Approve the submission of the application to the Schools Development Authority (SDA)
for FY24 Capital Maintenance and Emergent Projects Funding in the amount of $7,800.

H. Approve a tuition contract with Atlantic County Special Services School District in the
amount of $42,840, plus services as needed, prorated for the 2023-2024 school year,
effective January 23, 2024.

I. Approve a transportation contract with Atlantic County Special Services School District
in the anticipated amount of $15,345.04 for the 2023-2024 school year.

J.  Approve transportation contract with Atlantic County Special Services School District in
the anticipated amount of $ 12,325.08 for the 2023-2024 school year.

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe

Nays: None

Other Matters:

w

oA

mm

Motion by Mrs. Brog, seconded by Mr. Sorensen, to approve the following other matters:

. Approve use of the Facilities for Danny Cooper to rent the William H. Ross School gymnasium

on May 25", 26™ July 6™, 7™ August 30 and September 1*, pending completion of Use of
Facilities paperwork.
Approve a resolution to waive participation in the Special Education Medicare Initiative (SEMI)
program for the 2024-2025 school year.
Approve Marguerite Friss as a Substitute pending completion of paperwork.
Approve Domenico Cuce as a Long term Custodian Substitute at a prorated salary of $36,000,
pending completion of paperwork for start date.
Approve Ricky Hollywood as a Custodian Substitute, pending completion of paperwork.
Approve Matt Burton to attend NJBGA Atlantic Chapter meetings on Feb. 28", April 24" May
29™ and June 26™ as needed.
Approve to authorize execution and delivery of the Grant Agreement and to authorize the
delegation of authority to the School Business Administrator for the Supervision of the School
Facilities Department of Education Project #3020-025-23-R503; SDA Project
#3020-025-23G5LU. The estimated construction cost for the project is $2,628,963.00 with a
40% ROD Grant in the amount of $1,051,585.20. The work to be completed includes the
following Building System Upgrades including:

e Replace boiler plant

e Upgrade DDC controls system
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Other Matters (Continued):
e Replace exterior lighting
Add VFD’s to large air units
Replace third floor boilers w/ condensing
Replace third floor condensing unit
Interior lighting T-8 conversion to LED
HVAC Upgrades including replacement of dampers, motors, coils and BAS CO
Sensors

Motion passed by the following roll call vote:

Ayes: Mr. Schwegman, Mr. Palmisano, Mrs. Gomes-Chapman, Mrs. Wray-Norris, Mrs. Brog, Mr.
Swift, Mr. Sorensen, and Mr. Pepe
Nays: None

Public Comment:

No members of the community commented.
Executi ion:

Upon motion by Mrs. Gomes-Chapman, seconded by Mrs. Brog, the board unanimously approved the
following resolution at 6:22 P.M.:

WHEREAS, N.J.S.A. 10:4-13 requires adoption of a resolution of the Board to go into
Executive Session;

BE IT RESOLVED, that the Board, pursuant to the Open Public Meetings Act, New
Jersey Title 18A and the Margate City Board of Education Bylaw No. 9322 hereby enters
Executive Session to discuss the following matters:

o Personnel

BE IT FURTHER RESOLVED, that the minutes of this Executive Session shall be made
public following formal action by the Board and/or at the conclusion of any investigation(s),
due process proceeding, or litigation, so long as not prohibited by law and so long as the need
for maintaining confidentiality no longer exists.

Upon motion by Mrs. Wray-Norris, seconded by Mrs. Gomes-Chapman, the board unanimously agreed
to reconvene the regular meeting at 7:10 P.M.
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Adjournment:

Upon motion by Mrs. Gomes-Chapman, seconded by Mrs. Brog, the board unanimously agreed
to adjourn at 7:11 P.M.

Respectfully submitted,

Melina Skwarek
Board Secretary/School Business Administrator



