Advisory Committee

1/11/2022 L-SEAC Meeting Minutes

¢ Welcome to L-SEAC Members & Visitors:

Members present: Lark Lund, lvonne Rivera, Carrie Poe, Laura
Basham, Muriel Green, Katie Krische, Shelia Wells and Kristi Heintzelman

Guest(s): Michele Haider-Markel

e Open Forum: (No comment)

e District Update:
1. District budget affected due to having a large shortfall and decline in

enrollment. Several options on the table are being considered. There was
no specific information regarding Special Education Department. There

are no final recommendations at this time.

2. District has vacancies for Para educators in all buildings, Gen-Ed and
contract positions. Building Administrators are doing such a good job
shifting staff to cover all the classes. With overall substitute teachers at a
shortage, statewide.

3. Case managers are actively tracking all children’s progress to ensure that
services are being met case-by-case basis. Covid Recovery will continue
to be utilized for services currently and in ESY program in this upcoming
summer.

Previous Continuing Business: Subcommittee and Small group breakout

o Subcommittee updates - parking lot for action items
= Database/Parent Connection - Muriel, Matthew
= Parent connection opportunities - Muriel
= Virtual coffee group - Muriel, Rob, and Stephanie
= Parent packet/handbook - Rob, Stephanie, Lark


https://docs.google.com/document/d/1TFSs7ZHq1qNFkwMd5Oyl1AVSPFjC_GvQ3jp8iWrBNbo/edit

= Marketing/communications - Kristi, Sheila and Katie

o Activity - programissues
= Draft helpful reminders for staff

o Activity - involvement in school organizations and community events
= Draft “What | wish my child’s general education teacherknew...”

(Video TBD)

. Draft helpful suggestions for parents

New Business:

= Virtual Coffee Get Together for the month of February. Stephanie via
Facebook will promote announcements.

= KSDS Puppy Raiser presentation will be on February 8 2022 at 6:15 p.m.
at the district location.

= March L-SEAC meeting to coordinate a district presentation on an
Educational/Medical model looks like.

Next meeting: Adjourn 7pm

e February 8, 2022, 5:30 pm- 7:00 pm
e March 8, 2022, 5:30 pm - 7:00 pm
e April 12,2022,5:30 pm - 7:00 pm



