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Balanced Literacy Framework
Implement literacy instruction that 
includes a progression of teacher 

modeling, guided practice, and 
student independent learning

Balanced Math Framework
Implement math instruction that helps 
students build the computational and 

conceptual skills needed to solve 
complex problems

3rd-5th Grade Literacy
80% of students will score proficient 

or distinguished on the 
GA ELA Milestones

Personalized Staff Learning
Increase  personalization of 

professional learning opportunities 
for all staff members

Staff Professional Development
Offer an array of staff development 

options to meet their 
professional goals 

Positive School Culture
Implement a variety of programs to 

support a positive learning and 
working environment 

School Culture 
Earn 5 stars on the annual 

Georgia Department of Education 
School Climate Star rating 

Family Engagement
Increase family volunteerism and 

involvement in programs that support 
student learning and the 
multi-cultural community

Family Involvement
Provide a range of volunteer 

opportunities and events to meet the 
preferences and expertise of 

our stakeholders

Community Champions
Cultivate and sustain community 

champions to support 
student achievement

Impactful Partnerships
Further engage meaningful business 

partnerships that align to school goals

Effective Budgeting
Refine and adjust our modified zero-
based budgeting process to ensure 

that resources are used effectively and 
efficiently to impact district goals

Transparent and Efficient
Management of Local Funds
Reduce the number of audit

findings for Student Activity Funds
and ensure effective management

of funds between schools and
School Governance Councils

3rd-5th Grade Math
80% of students will score proficient 

or distinguished on the 
GA Math Milestones


