Strategic Plan Monitoring Tool (Year 2)

School Name

Student Achievement

Balanced Literacy Framework: Implement literacy instruction that includes a progression of
teacher modeling, guided practice, and student independent learning.

Initiatves

Balanced Math Framework: Implement math instruction that helps students build the
computational and conceptual skills needed to solve complex problems.

People & Culture

Stellar Customer Service: Work to create a culture where families, students, and staff feel
welcomed and appreciated

Staff Leadership Development: Provide staff with the necessary coaching and opportunities
to grow as educators and enhance their performance with students.

Initiaties

Community Collaboration

Community Champions: Cultivate and sustain community champions to support student
achievement

HTHETES

Parent University: Offer courses and activities to equip families with knowledge, skills, and
resources

cal Respons A\
Budget Approval

Date
We allocated funds to support the STEM lab (SY17), SY18- writing
How were resources Consultant, resources for literacy, math and social studies, SEC instructional
allocated to support materials, PBIS, SY19-resources for staff development room, technology,
your strategic plan? and to fund field trips




Outcome Baseline (Yr. 2)

3rd Grade Literarcy: 85% of 3rd grade students will read at or above grade level 69%

5th Grade Math: 85% of 5th grade students will be proficient or distinguished in math on the

o,
GA Milestones 36%
Outcome Baseline (Yr. 2)
School Culture: Increase the percentage of families who recommend our school
Teacher Retention: Increase retention of teachers beyond their 5th year
Outcome Baseline (Yr. 2)
Partnerships: Increase the percentage of impactful partnerships that align to our school's 0%
goals °
Family Engagement: Increase the percentage of families who feel empowered to support 75%
(o]

their child's education

Public Engagement

List all the opporunities provided to the public to engage with the Council




Evidence of Progress Date

Results

Trained teacher leaders on Standards
Mastery Framework

Trained teachers on components of
guided math

Evidence of Progress Date

Results

Evidence of Progress Date

Results

Increase in the number of
partnerships

Conduct parent workshops through
Title |

List all the additional
trainings/professional development
where at least one (1) member from your
Council attended.







