SGC Meeting Notes 8/30/23

7:45 am Call to Order
7:56 am Action Item: Approve Agenda
Agenda approved
7:50 am Action Item: Approve June Meeting Minutes

No June meeting (motion to amend the action item of June meeting minutes)
7:52 am Discussion Item: Member Introductions & Confirm Council Roster

7:55 am Action Items: Elect New Officers (Chair, Vice Chair, Parliamentarian)
Chair — Jasmine Torres
Vice Chair — Gregory Ward
Parliamentarian — Richard Campbell
8:05 am Action Items: Staff Standing Committees (Budget and Finance, Outreach and
Communication, Principal Selection*)
Budget and Finance (November — March) — Gregory Ward (Chair), Sarah Cavanaugh

Guide the work for budgeting and finance. Council votes on the final budget. 46,00 —
47,000 in charter dollars this year.

Outreach and Communication — Richard Campbell (Chair), Jasmine Torres

How do we as a council reach out to parents and families? Newsletters, monthly emails,
letters

Principal Selection — Kate Schuessler (Chair), Sarah Cavanaugh
8:10 am Discussion Item: Nominate a Representative for the Superintendent’s Parent/Community
Advisory Council

Parent/Community Advisory Council — Kate Schuessler

8:15 am Discussion Item: Determine the Meeting Schedule for SY23-24
SY23-24 Meeting
September 27
October 25
December 12
January 24
February 28
March 27
May 8

8:20 am Informational Item: Principal’s Update



A. Potential School Staffing Changes
1. SSCMS needs the following:
e Autism Teacher
e Science teacher
e IRR Special Education Teacher
e ESOL Teacher

B. Shifts in District Policy or School Practices
e Disciplinary Code of Conduct changes (If students break their no-contact
contracts, there will be disciplinary actions)
e PBIS program at SSCMS (reduce disciplinary incidents by 3%) SY22-23
335 Referrals compared to SY21-22 501 Referrals. We want to continue
trending in the same direction of decreased amount of referrals
e Attendance monitoring plan (SY22-23 students had chronic attendance
issues). The school will be assigning adult buddies to track attendance
for students.
e Families are allotted 5 remote days each semester.
e In September, SSCMS will host an attendance campaign for families.
C. Calendar of Upcoming School Events
e Annual Title I Meeting at 5:00 p.m.
e Curriculum Night — August 31+ at 6:00 — 7:15
e Technology Workshop (Virtual) — Date TBD
e Counseling Workshop — October
e NPR Presents Million Gazillion (Financial Literacy for students &
families) — October 20t

8:23 am Discussion Item: Draft Next Meeting Agenda

e Settling the staff-standing committees
e Update on Million Gazillion
¢ Brainstorming on budgeting expenditures

8:44 am Action Item: Meeting Adjournment
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