
Balanced Math Framework:                                                                                       

Implement math instruction that helps students build fact fluency, 

develop mental math skills, and conceptual skills needed to slove 

complex problems.                                          

Staff Leadership Development: Provide staff with opportunities to grow as 

educators through coaching and mentoring to enchance their performance 

with students.

Community Advocates:  Cultivate and sustain community partners to 

support student achievement.

Budget Approval 

Date Budget Meeting 2/14/19 

How were resources 

allocated to support 

your strategic plan?
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Fiscal Responsibility

Customer Service: Work to create a culture that fosters a positive school 

climate where families feel welcomed and appreciated.                                                                                                                               

Strategic Plan Monitoring Tool (Year 1)

SL Lewis Elementary School 

Student Achievement
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People & Culture

Balanced Literacy Framwork:                                                                             

Implement literacy instruction that includes maximizing instructional 

time, ongoing professional development, guided practice, and regular 

monitoring of student achievement.

Parent Resource Academy: Offer courses to parents to enhance 

knowledge and skills to support their students' educational journeys. 



Outcome Baseline (Yr. 1)

3rd grade literacy:                                                                                                                         

85% of 3rd grade students will read at or above grade level                                                                                                               

5th grade math:                                                                                                                        

85% of our 5th grade students will perform at proficient or distinguished in 

math                                  

14.30%

Outcome Baseline (Yr. 1)

10%

Teacher Rentention: Increase retention of teachers beyond their 5th year. 

38%

Outcome Baseline (Yr. 1)

Partnerships: Increase the number of impactful partnerships that align to 

school goals. 
0%

Family Engagement: Increase the percentagage of families who feel 

empowered to support their students' education.

3/21/19: Public comment 

SGC meeting

13%

School and District Culture: Increase the percentagage of parents who 

recommend our school.

Public Engagement

List all the opporunities provided to the public to engage with the Council



Evidence of Progress Date Results

Soaring 50 Breakfast Club                                                                      1/10/19- 3/25/19              

Level-up with IREAD and IREADY         RTTC Ongoing 

Soaring 50 Breakfast Club                                                                1/10/19- 3/25/19

Increase in passing 

rate percentage on 

IREADY 

Level-up with IREAD and IREADY

Real Time Teacher Coach 
Classroom Support from Coaches

Evidence of Progress Date Results

Hosted "Literacy on the Lawn" 10/24/2018

Hosted "Bring Your Parent to School 

Night"
12/18/2018

Over 30 parents 

preregistered 

Every teacher has been assigned a 

Real Time Teacher Coach and 

recieves classroom support from 

the adminintration team  daily
ongoing

100% of our teachers are 

being coached 

Teachers were trained in No 

Nonsense Nurturing 9/13/2018 100% of teachers trained

Evidence of Progress Date Results

Spirit Night w/ Chick-fil-A 12/12/2018

Hosted "Bring Your Parent to School 

Night"
12/18/2018

Over 30 parents 

preregistered

9/27/18: Cross Council                     

10/13/18: SGC Officer Training                               

12/10/18: Goverance Training 

Increase in passing 

rate percentage on 

IREADY 

Ongoing 

Additional Council Professional Development

List all the additional 

trainings/professional development 

where at least one (1) member from your 

Council attended.


